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Digital Plan

▪ 2020

▪ 2021

▪ 2022

Item 2Target farmer

▪ Own 

Smartphone

▪ Others

Eco-system Specific 

intervention

▪ Objective

▪ Com 1

▪ Com 2

Structure of the presentation



Traceability and certification

e – Extension 

e – Market and business

2022

2021

2020

Agriculture Machinery

Soil nutrient management

e - wallet  

e - Payment 

Digital finance 
Robotic / Automation system

AI for pest and disease control

Digital adoption plan for small holders: 3 years



Farmer Profile

Target: <54 years old

90% Facebook 

users

98% below 54 years 

old

45% farmer has 

smartphone

Familiar with data network, 

download App and 

registration procedure

Familiar with chatting 

function, take picture, and 

call 

45%
55%

Digital Adoption Eco-system
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Socio-economic transactions

Digital adoption by firms

Digital Adoption Eco-system (Gov Programme)

Main public service 

digitalization

Digital literacy and 

capacity



Obj: 10,000 farmers and other value chain actors to 

increase use of digital technology for economic purposes

Target: 110,000 HH who is a member of the 

business cluster of IFAD supported project

Com 1: Market research

Com 2: Outreach Programme

Specific intervention: 45% own smart phone 

(IFAD programme)

Opportunity / Goal: low adoption of the digital 

technology in agriculture sector



Smart phone
Awareness of 

digital tech. for 

Eco.

Status of accessing 

digital technology 

Outreach 

programme

Internet 

network 

PCs

Adoption of 

diff. App

Status of digital 

adoption

Identify the potential 

digital tech. 

For capacity building 

For investor

Com 1: Market Research



Mass Media: TV, Radio, Phone, 
Newspaper, and Social Media. 

Types of use 

of digital 

technology 

by farmers 

and small 

businesses

Protecting 

privacy and 

guarding 

against 

Internet 

fraud

Com 2: Outreach Programme (Awareness Programme + Sub-Project)

Awareness Programme

Digital 

technology 

and Internet 

access



Sub-Projects for 

potential investor

App Mass Media 

Promotion programme

Sub-Projects for 

capacity building 

Sub-Projects for scale

up exiting private digital

tech.

Follow up and support from the 

IFAD supported project : Extension 

Worker

Com 2: Outreach Programme

Sub-Project



Thank you
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