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Initiative working group (IWG) 
#3:  Consultant Management 
Objectives 

The Group’s ultimate goal is to improve consultant performance as 
individuals and as a team in order to enhance the final quality of 
evaluations. Its specific short term objective is to improve the 
effectiveness and the efficiency of selection, supervision, and 
management of OE consultants.  The longer term goal of the IWG is to 
transform its status to an internal monitoring unit responsible for 
gathering feedback on the new processes for consultant management 
mainstreamed in OE day-to-day operations and, eventually, generate 
early corrective actions. 
 
The Group focused on the following outcomes in 2008: 

� Promoting the gradual adoption of good practices and the application 
of tools developed. 

� Promoting the use of specialized resources appointed to assist with 
consultant management (e.g. consultant administration focal point, 
consultant database manager);  

� Improving existing tools (e.g. consultant database, performance 
evaluation form), and developing new tools (e.g. TOR templates for 
evaluation team members). 

Outputs generated in 2008 

Consultant database – V2.0:   The initial consultant database included 
270 names of consultants who have worked for OE in the last five years.  
This database has now been expanded, based on a systematic 
gathering and review of all consultant CVs on hand with current OE 
professionals, as well as the review of around 50 new candidate CVs 
that came to OE via the on-line request for “Expressions of Interest”.  
These efforts added 116 potential consultants to the database, who are 
thought to be suitable candidates for consideration when selecting new 
team members or team leaders to contribute to OE’s programme of 
work.  The current OE consultant database contains 386 candidate CVs. 

TOR template for project evaluation and CPE team me mbers:   
Building on the standard templates developed for team leaders in 2007, 
a set of standard templates for team members have been developed. 

Performance evaluation for consultants:  OE’s performance evaluation 
form for consultants has been finalized and is now regularly filled out for 
each consultant performing work for OE.  

Analysis of consultant survey results:  The results of this survey 
(questionnaires were sent to all consultants working for OE in the last 
two years) were analyzed in order to identify areas where OE could 
improve in facilitating the work of the consultants and getting the best 
outputs. 
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OUTCOMES/PRODUCTS FOR 
2008/2009 
 

Consistent with the IWG’s 
objectives, the Group will focus 
on the following outcomes : 

� Promote the adoption of 
good practices and the 
application of tools 
developed thus far, and; 

� Improve existing tools as 
appropriate, and develop new 
tools. 

The following products  are 
proposed below for the Group’s 
2008/2009 Work Plan: 

� Develop a standard 
consultant selection process 

� Continue, on a trial basis, to 
maintain the current 
consultant database in Excel, 
before considering the 
upgrading to an Access- 
based platform. 

Oanh Nguyen  (Team Leader ), Anna Benassi 
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Analysis of profile of OE consultants in 2007:  Key statistics on 
consultants used by OE in 2007 (e.g. gender, nationality, key expertise, 
etc.) were analyzed and the results of the analysis were used as a basis 
to identify targets for enriching the overall profile of OE consultants in the 
coming years. 

Good practice inventory:  An exploration and inventory are ongoing of 
good practices in peer organizations (e.g. CIDA), as well as system wide 
initiatives (e.g. UNEG) that could benefit OE’s future efforts to 
continuously improve consultant selection and management. 

Benefits realized by OE 

� Enhanced efficiency and effectiveness of consultant identification 
through the development of an expanded database of consultants, 
accessible to all OE staff ; 
 

� More effective long term management of consultants thanks to a 
consistent and systematic approach for evaluating and tracking 
consultant performance; 

 
� Enhanced awareness of alternative strategies deployed by other 

Evaluation units to address the challenges of consultant recruitment 
and management. 
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