Annex III.  Logical Framework - Financing Facility for Remittances
	Narrative Summary
	Indicators
	Means of verification
	Assumptions

	Goal
The long term objective or aim to which the project will contribute significantly, together with other projects. 

(Must match the Project Design)

Example:  To use remittances to reduce poverty in the rural areas of……
	Do not fill in this box

 
	Do not fill in this box


	Sustainability
State important events that you assume will be on-going in order to allow the project benefits to continue.  

Example: regulatory environment continues to support intermediaries.

   

	Purpose

(Must match the Project Design.  There should be only one purpose.


The purpose is a hypothesis that reflects the immediate effect to be achieved from the project outputs. It refers to changes in behaviour, performance or attitude of the project beneficiaries and should have some bearing on the Goal.

Example:

Objective 1: extend a remittance services system to enable rural remittance beneficiaries to access their remittances on their doorstep


	Outcomes

Set here, some indicators that will measure the immediate effects expected to be achieved as a result of the project. Generally, they are achieved in the last stages or immediately after the project implementation.  Please ensure that the indicators set here are measurable both by the implementing agency and IFAD for monitoring purposes and in order to identify the level of success of the project.  There should be one outcome for each objective. 

Example: 

Objective 1: the remittance services system extended and successfully implemented in ten additional MFIs in the target region with an outreach of at least 10,000 clients.


	Means of verification
Information sources and resources (processes, events, reports, and others) for each Indicator, which may be used to verify to what extent the project purpose was achieved.

Example: Final report confirming ability of 10 MFIs to provide remittance services system.


	Purpose to Goal
Important events (beyond the project control) that must occur together with the achievement of the Outcomes, to contribute significantly to the Project Goal.

Risks and Mitigating Measures may also be set here.

Example: The political and socio economic stability of the country continues to be favourable.  



	Objectives/Outputs

An Objective is the specific target output of a group of activities sometimes referred to as a component.  There may be more than one objective.  The objectives and outputs must match those in the Project Design.


List the Outputs (including services) to be delivered by, or at the end of, the project.   The Implementing Agency will be directly responsible to IFAD for the delivery of these Outputs.

Example:

Objective 1: To update information available on remittances of the Target Group in order to determine demand and needs.  

Output 1.1:  Study on clients and demand produced

Objective 2: To identify MFIs in the Target Area and select 10 for project implementation

Output 2.1:  Research on available MFIs finalised to determine resources and interest in the project

Output 2.2 Participating MFIs selected according to criteria established

Objective 3: To extend a remittance services system that would meet the Target Group requirements. 

Oupt 3.1:  Remittance Services System designed to meet requirements. 

Objective 4: to update the capacity of the 10 selected MFIs to enable them to provide the remittance services system

Output 4.1:  Capacity of MFIs analysed to determine needs;

Output 4.2:  Equipment required purchased, installed and tested;

Output 4.3: Staff of the selected MFIs trained on the new remittance system

Objective 5: to market the new services available at the MFIs:

Output 5.1: brochures designed and printed

Output 5.2: radio stations and newspapers contacted

Output 5.3: Meetings of Target Group representatives carried out to explain the project. 

 
	Outcomes
Indicators that describe each Output to be generated throughout the project. They should specify the quantity, the quality and the time period expected for the delivery of the goods, infrastructure, and services generated.    

Example

 Outcome1.1.  The demand for the remittance system analyzed and the number of clients likely to be interested in the remittance services quantified

Outcome 2.1: at least ten MFIs selected from 50 MFIs reviewed according to established criteria

Outcome 3.1:  Remittance Services designed is practical and user-friendly

Outcome 4.1/2 the needs of the 10 participating MFIs analysed in terms of staff capacity, equipment and infrastructure

Outcome 4.3:  At least 3 staff from each MFI Staff is able to operate the system and impart their knowledge to others.

Outcome 5.1: Brochures distributed to at least 20 local centres and at least 1,000 brochures distributed in other areas frequented by the Target Group. 

Outcome 5.2/5.3 At least 20,000 persons from the Target Group reached and advised of the new remittance system

 
	Means of verification
Information sources and resources (processes, events, reports, and others) for each Indicator, which may be used to verify the Outputs produced at   project Output level. 

From the study produced.

Verified from the progress report.

Evidences from the operating manual

From a report on the identified MFIs

From the progress report

From the progress report and evidence of the brochure

From attending marketing meetings
	Outputs to Purpose/objective 
Important events, conditions, and decisions (beyond the project implementer’s control) that must occur together with the achievement of the Outputs, to reach the project’s PurposeObjective/Outcomes.

Risks and Mitigating Measures may also be set here.

	Activities


Group of Activities required to produce each Output. Groups of activities could be listed under one main objective. Each component and each activity should match the project design.
Example:  Activity 1.1: Carry out a research and study to ascertain demand for the remittance services by the Target Group

Activity 1.2: Hold meetings with representatives of the target group to enhance the research required for 1.1 above

Activity 2.1: identify the MFIs interested in participating in the project, establish criteria for selection and select at least 10 MFIs

Activity 3.1: Design Remittance Services System that meets requirements

Activity 3.2: produce a manual for the remittance services system

Activity 4.1: Carry out an analyses of the 10MFIs selected in terms of equipment available and staff resources

Activity 4.2: Procure equipment required for the Remittances system

Activity 4.3 design a training program for training MFI staff on the new system

Activity 4.4: Carry out the training required.

Activity 5.1: Design and Print at least 10,000 brochures

Activity 5.2: determine message required for marketing through radio station, newspapers, etc and conclude arrangements for broadcasting;

Activity 5.3: Organize and carry out meetings with at least 30 participants from the Target Group and also at least 3 local government representatives and other interested stakeholders. 
	The budget for each activity (FFR portion only) should be stated here ensuring that the total budget of all activities matches the total budget per category of expenditure and the list of expenses projected per activity 

Cost US$ 10,000 

Cost US$ 5,000

Cost US$ 5,000

Cost: USD 10,000

Cost: USD 10,000

Cost: USD 5,000

Cost: USD 110,000 including equipment cost. 

Cost: USD 5,000

Cost: USD 10,000

Cost: USD 1,000

Cost: USD 3,000

Cost: USD 10,000
	Leave this box blank
	State here the Risks that may impede the success of the project and state also the mitigating measures that will be taken in implementing the project. 


