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IFAD’s progress in its engagement with 

Indigenous Peoples in the biennium 2021–

2022 
 

In line with the Sustainable Development Goals, the United Nations’ pledge to “leave no one behind”, 
and the framework of the UN Declaration on the Rights of Indigenous Peoples (UNDRIP), IFAD 
supports Indigenous Peoples’ (IPs’) self-driven development through projects that build on their culture, 
identity, knowledge, natural resources, intellectual property and human rights. 

To convert policy commitments into action, the Indigenous Peoples' Forum at IFAD (IPFI) promotes 
dialogue and consultation among Indigenous Peoples' organizations (IPOs) and institutions, IFAD staff, 
and Member States. The Forum helps set the strategic direction for IFAD’s engagement with IPs, 
especially indigenous women and youth. 

In view of the sixth IPFI global meeting, this report provides an update on IFAD’s work with IPs in 
terms of the main trends observed, results achieved and activities implemented in partnership with IPs in 
2021–2022. The IPFI will be an invaluable opportunity for IPs and IFAD staff to capitalize on their 
experiences and further strengthen their collaboration. 

 

1. Introduction: The Indigenous Peoples’ Forum at IFAD 

 

Since its launch in 2011, the IPFI1 has taken place every other year in conjunction with the IFAD 
Governing Council,2 the Fund’s main decision-making body. It has provided a concrete platform for 
IFAD to institutionalize consultation and dialogue with representatives of IPOs. The IPFI is a 
participatory process involving consultations with a large number of indigenous representatives from 
IFAD's different countries of operation. It is an occasion for IPs’ representatives to dialogue with IFAD 
and governments on IFAD-funded development programmes, with the objectives of monitoring and 
evaluating the implementation of the IFAD Policy on Engagement with Indigenous Peoples (the Policy), 
building and strengthening partnership between IFAD and IPs, and promoting the participation of IPOs 
in IFAD’s activities. The Policy enforces the IPFI as the entry point for engagement at all levels and 
recommends that the IPFI be used to strengthen IPs’ representation in IFAD's governance structure and 
at the country level.   

The overall process is guided by a steering committee composed of representatives of IPOs from the 
different regions, representatives of indigenous youth (one per region), the Indigenous Peoples Assistance 
Facility (IPAF) Board and the United Nations Permanent Forum on Indigenous Issues (UNPFII). 

In preparation for the global meetings, a series of subregional and regional consultation meetings were 
held in Africa, Asia, Latin America and the Caribbean, and the Pacific, ensuring that the IPFI reflects the 
diversity of perspectives and recommendations gathered from IPs around the world. Based on the 
discussions, the regional consultation meetings provided suggestions and action-oriented 
recommendations in relation to the theme of the Forum, which will be further discussed during the global 
meeting and captured in the Synthesis of Deliberations that will be presented to the IFAD Governing 
Council. 

 

                                                      

1 Indigenous Peoples’ Forum at IFAD 

2 IFAD Governing Council 

https://www.ifad.org/en/indigenous-peoples-forum
https://www.ifad.org/en/governing-council
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Highlights from the fifth global meeting of the Indigenous Peoples’ Forum at IFAD 
(2021) 

Under the overall theme The value of indigenous food systems: resilience in the context of the COVID-19 pandemic, 
the fifth global meeting of the IPFI took place virtually on 2, 3, 4 and 15 February 2021, in conjunction 
with the forty-fourth session of the IFAD Governing Council. The meeting brought together 150 IPs’ 
representatives from 73 indigenous groups coming from Africa, Asia, Latin America and the Caribbean, 
and the Pacific. Regional consultation meetings were held in late 2020 – in Africa, Asia, Latin America 
and the Caribbean, and the Pacific – in preparation for the global meeting.  

As a response to the commitment taken by the Secretariat of the UN Food Systems Summit (UNFSS) 
during the Governing Council at IFAD (February 2021), 15 regional and global consultations were held in 
2021 among IPs’ representatives to represent their perspectives and define action-oriented 
recommendations to be presented to the Food Systems Summit Secretariat, UN Member States and other 
stakeholders. Among the outcomes of the UNFSS, a Coalition on Indigenous Peoples’ Food Systems was 
established aiming to ensure respect for, and understanding, recognition, inclusion and protection of, 
Indigenous Peoples´ food systems post-UNFSS, providing evidence of their ¨game-changing and 
systemic¨ aspects.  

During the global meeting, representatives of IPs’ institutions, together with staff of IFAD’s regional 

divisions, discussed and agreed upon regional action plans for 2021–2022. In the Synthesis of 

Deliberations delivered to the forty-fourth session of the IFAD Governing Council, the representatives 
of IPOs called upon IFAD to: (i) ensure the involvement and meaningful, full and effective participation 
of indigenous peoples, including indigenous women and youth and IPOs, in the design, implementation 
and monitoring and evaluation (M&E) of IFAD strategies and operations; (ii) ensure that specific 
indicators on the well-being of indigenous peoples and disaggregated data on indigenous peoples are 
systematically collected and monitored in the M&E systems of IFAD-supported projects and 
programmes; (iii) ensure that the principle of free, prior and informed consent (FPIC) is fully understood 
and systematically applied in IFAD-supported interventions; (iv) improve the collaboration between 
IFAD and IPs’ representatives at the country level through regular communication and exchange of 
information, including the regional action plans, with IFAD Country Offices; (v) continuously document 
best practices and experiences within interventions supported by IFAD and the IPAF, with the objective 
of replicating and scaling up results and impact; (vi) promote knowledge exchanges among Indigenous 
Peoples; (vii) update IFAD’s toolkit on “Engaging with pastoralists – a holistic development approach”; 
(viii) prepare a toolkit on the engagement with hunter-gatherer indigenous communities; (ix) further 
disseminate the IFAD Policy on Engagement with Indigenous Peoples among IFAD staff to ensure that 
it is well known, understood and fully applied in IFAD operations; (x) ensure that the updated IFAD 
Policy is prepared in consultation and partnership with IPs and focuses on the operationalization of the 
existing Policy; and (xi) translate and disseminate the Policy in national and local indigenous languages; 
(xii) To ensure that recommendations from the regional consultations held in 2020 are integrated and 
reflected in the regional action plans; (xiii) To organize within the two-year period between the Forum’s 
global meetings at least two consultation meetings in each region, in order to monitor the implementation 
of the action plan, assess progress, identify obstacles and solutions, and revise priorities as needed. 

 

2. The sixth global meeting of the Indigenous Peoples’ Forum at IFAD 

 

The overall theme for the sixth IPFI global meeting taking place in Rome in February 2023 is Indigenous 
Peoples' climate leadership: community-based solutions to enhance resilience and biodiversity. In preparation for the 
global meeting, subregional and regional consultation meetings3 took place throughout October and 
November 2022, organized by Regional Indigenous Peoples Organizations (RIPOs) partnering with 
IFAD. RIPOs, indigenous representatives, including beneficiaries of IFAD and IPAF projects, and 
partners took part in this process by sharing their experiences and recommendations. In 2022, for the first 

                                                      

3 Regional meetings in preparation for the Global Meeting of the Indigenous Peoples’ Forum at IFAD 

https://www.ifad.org/documents/38714174/42105832/synthesis_ipf2021_e.pdf/ea1c2bcf-beb0-f4a2-7414-294b3934df53
https://www.ifad.org/documents/38714174/42105832/synthesis_ipf2021_e.pdf/ea1c2bcf-beb0-f4a2-7414-294b3934df53
https://www.ifad.org/en/web/latest/-/regional-meetings-in-preparation-for-the-global-meeting-of-the-indigenous-peoples-forum-at-ifad
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time, a subregional consultation meeting covering West and Central Asia also took place. 

The regional consultations had broad participation, with the involvement of around 300 people including: 
representatives of regional and subregional networks/constituencies of  IPs; representatives from IFAD-
funded projects in the regions and subregions; member/s of the UNPFII; participants selected from 
IPAF-funded projects and IPAF regional implementing partners; and IFAD staff and selected 
development partners as observers (UN agencies, national/international NGOs working on indigenous 
peoples issues, and partners such as Slow Food). 

 

3. IFAD and indigenous peoples: advancements in the partnership in the 
2021–2022 biennium 

 

Corporate commitments 

• In 2022, the IFAD Policy on Engagement with Indigenous Peoples was updated and approved (137th 
session of the Executive Board) to renew IFAD’s engagement with IPs. The process of updating 
the Policy was motivated by the changing international framework that increasingly recognizes 
the key role that IPs play in biodiversity enhancement and climate action, as well as by a number 
of important changes at IFAD. The updating of the Policy was co-led by the indigenous 
members of the IPFI Steering Committee. The updated Policy – which provides a 
comprehensive new standard in line with parallel changes in the UN system and the evolving 
nature of global aid – entails significant changes in IFAD's work with IPs. The updated Policy 
takes into full consideration the need to promote the rights of IPs to lands, territories and 
resources through an integrated approach to economic, environmental and social development 
within a human rights framework. Also, the Policy builds on the Fund’s comparative advantage 
in climate change adaptation and its unique mandate to eradicate poverty in rural areas. 

Significant changes introduced by the updated Policy include: (i) a paradigm shift within IFAD, 
where IFAD works with IPs as horizontal partners who contribute to co-create strategies and 
design and monitor investments that improve their livelihoods based on their own perspectives; 
(ii) consideration for the evolving nature of global aid and the need for increased funding from 
various multilateral and bilateral sources; (iii) introduction of a new principle on food sovereignty 
and nutrition security that will help ensure the protection and preservation of IPs’ food systems; 
and (iv) enhancement of IPs’ representation in IFAD’s governance bodies with selected 
representatives of the IPFI holding observer status in IFAD’s Executive Board session when 
items of relevance to IPs are on the agenda for consideration.  

• In addition, during 2022, IFAD also developed a Disability Inclusion Strategy to reflect how IFAD is 
intensifying its engagement with persons with disabilities and to guide work to raise its standards 
and performance in this area. The strategy includes specific attention to indigenous persons with 
disabilities, considering their high vulnerability.  

• A Biodiversity Strategy4, that will cover the period 2022–2025, was developed to step up and guide 
IFAD’s operations and to facilitate a more systematic, organized and generalized integration of 
the protection, sustainable use and promotion of biodiversity in IFAD operations. This builds on 
and complements the IFAD Strategy and Action Plan on Environment and Climate Change 
2019–2025. The strategy emphasizes the importance of greater recognition and reward of the 
role that IPs and their traditions play in biodiversity conservation and builds on the asset of IPs' 
cultural distinctiveness by taking full advantage of their traditional knowledge, culture, 
governance systems, and natural resources. The IPFI SC was also invited to the stakeholder 
consultations; 

• IFAD is revising its Policy on Targeting, expected to be approved by IFAD Executive Board in 

                                                      

4 https://www.ifad.org/en/-/biodiversity-strategy  

https://www.ifad.org/en/doc-detail?sessid=126456&sessname=137th%20session%20of%20the%20Executive%20Board
https://www.ifad.org/en/doc-detail?sessid=126456&sessname=137th%20session%20of%20the%20Executive%20Board
https://www.ifad.org/en/-/biodiversity-strategy
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April 2023, to: provide a definition of the target group; guiding principles for identifying, 
reaching, benefiting and empowering the target group; broad guidance on implementation in the 
context of the Fund’s operational instruments; and action and accountability mechanisms for the 
Policy’s implementation.  

• Free, prior and informed consent (FPIC) continues to be a key instrument in IFAD-supported 
projects and programmes. IFAD is operationalizing it in its projects, including through the 
involvement of indigenous experts in project design and implementation, to ensure that FPIC is 
implemented and that IPs’ visions, aspirations and knowledge are part and parcel of IFAD-
funded projects. In April 2022, IFAD published the Policy Brief: Free, Prior and Informed Consent 

(FPIC) - Indigenous peoples-driven development pathways5, followed by a Call to Action6 launched during 
the twenty-first session of the UNPFII calling on all development actors, including governments 
and the private sector, to respect and apply FPIC as a tool for social justice in any development 
initiative. In August 2022, IFAD published the report The Free, Prior and Informed Consent 
Advantage: Action for empowerment in Latin America.  

• In 2021, IFAD adopted its updated safeguards – Social, Environmental and Climate Assessment 
Procedures (SECAP). The revised SECAP lays out an improved framework and process for 
managing risks and impacts and integrating mainstreaming priorities into new IFAD-supported 
investments (more information is available below). 

• The Enhanced Adaptation for Smallholder Agriculture Programme (ASAP+) is IFAD's flagship 
programme to strengthen environmental sustainability and climate resilience in its agricultural 
investment programmes. The Enhanced ASAP+ aims to increase the climate resilience of 10 
million vulnerable people, particularly women and youth, thus enabling an increase in food and 
nutrition security. ASAP+ is part of the Rural Resilience Programme,7 whose advisory board is 
open to member and non-member donors, beneficiaries, agricultural organizations, and civil 
society representatives. In this regard, a representative of the IPFI Steering Committee, and one 
from the Steering Committee of the Farmers’ Forum, were nominated as members of the Rural 
Resilience Programme advisory committee.   

• To take forward IFAD’s engagement, advocacy, and resource mobilization activities with IPs, in 
2022, the Associate Vice-President, External Relations and Governance Department of IFAD, 
Satu Leena Elina Santala, took on the role of IFAD Champion on IPs from her predecessor Marie 
Haga; 

• IFAD12 Replenishment has committed to ensuring that at least 10 projects during its 
implementation period (2022–2024) include IPs as a priority target group. Of these, two projects 
– one in Congo and one in Lao People’s Democratic Republic – have been approved so far, 
while six more have been preliminarily identified and are currently under design. In addition, 
IFAD12 will ensure that a regular grant is provided to replenish the IPAF and that the IPFI will 
continue as a core vehicle for global strategic dialogue, advocacy and policy engagement; 

• Ahead of IFAD13 Replenishment, during COP27, a meeting was held between the IFAD 
President, the IFAD Associate Vice-President and a group of IPs’ representatives with the aim of 
broadening the level of engagement with IPOs and positioning IFAD as a leader in engaging 
with IPs on climate funds. In this context, a dialogue between IFAD Senior Management and 
civil society partners has been organized to agree on the proposed engagement for informal 
consultation with farmers’ organizations, IPs and youth, as well as a first opportunity to exchange 
on IFAD13 directions ahead of the start of the official replenishment consultations on 16–17 
February 2023. Meetings involving Steering Committee members of the IPFI and the Farmers’ 
Forum are being organized to discuss alignments and common issues to bring forward.  

                                                      

5 https://www.ifad.org/en/web/knowledge/-/free-prior-and-informed-consent-indigenous-peoples-driven-
development-pathways  
6 Call to action_FPIC (ifad.org) 
7 https://www.ifad.org/en/rural-resilience-programme  

https://www.ifad.org/en/web/knowledge/-/the-free-prior-and-informed-consent-advantage-action-for-empowerment-in-latin-america
https://www.ifad.org/en/web/knowledge/-/the-free-prior-and-informed-consent-advantage-action-for-empowerment-in-latin-america
https://www.ifad.org/en/web/knowledge/-/free-prior-and-informed-consent-indigenous-peoples-driven-development-pathways
https://www.ifad.org/en/web/knowledge/-/free-prior-and-informed-consent-indigenous-peoples-driven-development-pathways
https://www.ifad.org/documents/38714170/45407038/FPIC_call+to+action.pdf/025f9e41-a3c7-526e-c4ed-1121ea857dee?t=1651070341888)
https://www.ifad.org/en/rural-resilience-programme
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The design of country strategies 

In the biennium, IFAD approved 12 country strategic opportunities programmes (COSOPs) and country 
strategy notes (CSNs) that include and/or target IPs (Burundi8, Cambodia9, Guatemala10, Guyana11, 
Indonesia12, Madagascar13, Nepal14, Nicaragua15, Pakistan16, Somalia17, Togo18, Uganda19). 

To achieve sustainable and inclusive rural transformation as defined in the 2030 Agenda, most of the 
COSOPs/CSNs will target and/or prioritize generally excluded groups, including IPs, who are affected 
by strong inequality in access to services and markets and have the highest rates of poverty and 
malnutrition. Key activities to achieve a transition to more inclusive, productive, resilient and sustainable 
food systems and economic activities for IPs identified by the COSOPs are: (i) the 
use/promotion/valuing of IPs’ indigenous knowledge (e.g. Burundi. Indonesia, Somalia, Uganda); (ii) the 
protection of land rights (e.g. Burundi, Cambodia, Guyana, Uganda); and (iii) the adoption of 
participatory approaches and partnerships to strengthen IPs’ self-driven development (e.g. Burundi, 
Cambodia, Indonesia, Nicaragua. Somalia, Guyana, Nepal).  

For instance, the COSOP approved for Burundi prioritizes actions to facilitate access to assets for the 
most vulnerable, including promoting access to land for Batwa people, the indigenous group present in 
Burundi. The indigenous Batwa organization – Unissions-Nous pour la Promotion des Batwa – is also 
identified as a strategic partner organization. The COSOP further emphasizes the importance of 
recognizing IPs’ knowledge and their role as development partners in project designs, and the need to 
work to strengthen local indigenous institutions in targeted areas.  

The COSOP for Indonesia promotes policy dialogue with government, civil society organizations and 
the private sector for the inclusion of vulnerable groups – including IPs – in operations related to land 
use, climate change adaptation, and risk assessments. The COSOP also promotes access to and benefit-
sharing of genetic resources by promoting IPs' knowledge systems and practices to foster alternative 
livelihood strategies that complement household nutrition, natural resource management and biodiversity 
conservation.  

As a good practice, some of the COSOPs were prepared in collaboration with indigenous organizations 
and/or consultants. For instance, the section on IPs in the COSOP approved for Cambodia was 
prepared with inputs from an indigenous consultant who is also a member of the IPFI Steering 
Committee. For the preparation of the COSOP approved for Nepal, virtual consultations were held with 
the National Indigenous Women's Federation. Both COSOPs also recognize the importance of adopting 
an FPIC-based, participatory approach when working with IPs’ communities in order to ensure that their 
rights are respected and to find more opportunities for them in project implementation. 

As a good practice, some of the COSOPs and CSNs included studies/reports about IPs in the country. 
For example, the CSN approved for Guyana (2021–2022) recognizes the historical challenges faced by 
IPs on land rights as rooted in the social, economic, administrative and political structures of the country. 
Furthermore, the Strategic Objective 2 of the new CSN focuses on “the improvement of livelihood 
resilience through participatory investment planning, with a particular focus on Amerindian populations 

                                                      

8 Burundi COSOP 2022-2027 (ifad.org)  
9 Kingdom of Cambodia COSOP 2022-2027 (ifad.org) 
10 Guatemala COSOP 2022-2027 (ifad.org) 
11 Cooperative Republic of Guyana - Country Strategy Note (2021-2022) (ifad.org) 
12 Regional and country documents (ifad.org) 
13 Republic of Madagascar COSOP 2022-2026 (ifad.org) 
14 Nepal COSOP 2021 - 2026 (ifad.org) 
15 Nicaragua Country Strategy Note 2022-2024 (ifad.org) 
16 Regional and country documents (ifad.org) 
17 Somalia Country Strategy Note 2022-2023 (ifad.org) 
18 Togo Country Strategic Opportunities Programme (ifad.org) 
19 Republic of Uganda Country Strategic Opportunities Programme 2021–2027 (ifad.org) 

https://webapps.ifad.org/members/eb/135/docs/EB-2022-135-R-18.pdf
https://www.ifad.org/en/-/kingdom-of-cambodia-country-strategic-opportunities-programme-2022-2027
https://www.ifad.org/en/-/guatemala-country-strategic-opportunities-programme
https://www.ifad.org/en/-/guyana-country-strategy-note
https://www.ifad.org/it/regional-and-country-documents?mode=search&catDocument_type=39130672
https://www.ifad.org/en/-/madagascar-country-strategic-opportunities-programme
https://www.ifad.org/en/-/nepal-country-strategic-opportunities-programme
https://www.ifad.org/en/-/nicaragua-country-strategic-note-2022-2024
https://www.ifad.org/it/regional-and-country-documents?mode=search&catDocument_type=39130672
https://www.ifad.org/en/-/somalia-country-strategy-note
https://www.ifad.org/en/-/document/togo-country-strategic-opportunities-programme
https://www.ifad.org/en/-/republic-of-uganda-country-strategic-opportunities-programme-2021-2027
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in the hinterland”. To ensure full and effective participation of IPs, the CSN recommends that district 
councils and indigenous leaders be key stakeholders in project design, implementation, monitoring and 
evaluation. The CSN also recommends that FPIC be integrated into project design and not prepared as a 
separate plan/modality; based on this, the National Toshaos Council and district councils will be 
consulted and included in formulating the FPIC procedures.  

 

The design and implementation of IFAD-supported projects and programmes 

During the biennium, IFAD Executive Board approved 31 projects supporting IPs in Africa, Asia, Latin 
America and the Caribbean, and the Pacific. Of these: 

• 25 are loans and country grants (including four additional financings to previously approved 
operations) with a direct IFAD contribution benefiting IPs of about US$263 million; 

• 6 are regional and global grants, for IFAD financing of about US$9 million, that include IPs as 
part of a larger beneficiary group. 

 

The adoption of FPIC and the inclusion of a specific strategy for Indigenous Peoples 

In the biennium, IFAD Executive Board approved a total of 21 new projects (loans and country 
grants) that support IPs in Africa, Asia, Latin American and the Caribbean, and the Pacific 
representing 50% of all projects approved during 2021–2022. 4 projects that support IPs also received 
additional financing. In these projects, the total funding benefiting IPs is about US$893 million of which 
the estimated direct contribution from IFAD amounts to about US$263 million. In line with the IFAD 
Policy on Engagement with Indigenous Peoples, FPIC provisions were systematically included in the 
design of new projects. Additionally, IPs are identified as a specific target group in 9 of these projects 
(Argentina20, Burundi (2)21, Chad22, Congo23, Guatemala24, India (3)25 and Mexico26). Furthermore, 
IFAD1227 has committed to ensuring that at least 10 projects during its implementation period (2022–
2024) include IPs as a priority target group. Of these, two projects – one in Lao People’s Democratic 
Republic28 and one in Congo29 – have been approved so far, while six more have been preliminarily 
identified and are currently under design.   

The update of IFAD’s new SECAP in 2021 requires projects to develop an Indigenous Peoples 
Plan (IP) or an Indigenous Peoples Planning Framework (IPPF) for projects that engage IPs. 

                                                      

20 Promotion of Resilient and Sustainable Agrifood Systems for Family Farming Programme (PROSAF) 
21 Rural Entrepreneurship Development Programme (PRODER) and Agricultural Production, Intensification and 
Vulnerability Reduction Project (PIPARV-B) 
22 Project to Strengthen Innovation in Youth and Women Agro-pastoral Entrepreneurship in Chad (RENFORT) 
23 Agriculture, youth and entrepreneurship project (PAJE) 
24 Responding to COVID-19: Modern and Resilient Agrifood Value Chains Project (GUATEINNOVA) 
25 Chhattisgarh Inclusive Rural & Accelerated Agriculture Growth Project (CHIRAAG), Rural Enterprise 
Acceleration Project (REAP) and Livelihoods and Access to Markets Project (LAMP) 
26 Reducing climate vulnerability and emissions through sustainable livelihoods (Resilient Balsas Basin) 
27 https://www.ifad.org/en/ifad12/  
28 Agriculture For Nutrition - Phase 2 (AFN II) 
29 Autonomisation par la valorisation de l’entrepreneuriat agricole et rural sensible à la nutrition, inclusif et résilient 
(AVENIR) 

 

https://www.ifad.org/en/ifad12/
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Projects approved in Bangladesh30, Brazil (2)31, Burundi32, Ecuador33, India34, Kenya35, Lao People’s 

Democratic Republic36 and Viet Nam37 represent good practices where an Indigenous Peoples Plan or 
IPPF has been developed as part of the project design, setting out the processes for carrying out 
meaningful consultation by providing context-specific information on how to engage with the indigenous 

communities present in the project area. Projects approved in Argentina38, Guatemala39, Congo40 and 

Ethiopia41 also committed to developing the IPP within the implementation phase, while a project in 
Mexico provides an FPIC plan, which will ensure voluntary and informed participation of the targeted 
indigenous communities. Consultations with IP communities were also held in the design stage of the 
project.  

Other good practices on FPIC are adopted, for example, in Bolivia42, where project implementation will 
be driven by the demand of the communities, and the territorial planning methodology will be 
participatory, strengthening the effective participation of IPs. Regional committees (one per region) will 
also be formed with IPs’ representatives, whose function will be to evaluate and approve the projects to 

be financed. The project in Brazil43 will include an expert consultant on IPs in its project management 
unit, and the training programmes for technical staff will include methodologies for working with 
indigenous communities. Both these projects also use participatory mapping as an innovative 
methodology to perform consultations and include IPs in territorial planning.  

Other projects also set out collaborations with indigenous organizations to ensure better FPIC 

implementation: the project in Chad44 will support a local indigenous organization to ensure targeting of 

IPs in the project area, while a project in Argentina45 aims to create participatory spaces for IPOs, at the 
levels and with structures determined by the same organizations, and to have indigenous communities 
determine the organizational forms for implementing the project at a local level.   

Several projects also made specific provisions to ensure that indigenous women and youth have 
equal participation in, and influence over, FPIC proceedings. In Argentina, the project will work to 
improve documentation of women to be chosen for leadership roles and to include gender and 
intercultural issues in the training of regional officials and/or organizations. In Kenya46 and Mexico47, 
the IPPF and FPIC plan, respectively, include specific strategies to ensure the equal participation of 
women and youth in consultations where there might be barriers to their inclusion (e.g. holding separate 
consultation meetings, performing community needs surveys and baseline studies). In India48, the project 
will undertake a focused review, in collaboration with local women's associations in sample districts with 
large tribal populations, to understand barriers experienced by tribal women involved in food production. 
Through increased awareness and capacity-building initiatives, the project will facilitate the active role of 

                                                      

30 Climate and Disaster Resilient Small-Scale Water Resources Management Project (CDRS) 
31 Amazon Sustainable Management Project (PAGES) and Planting climate resilience in rural communities of the 
Northeast Project (Planting climate resilience) 
32 PRODER 
33 Strengthening the Capacities of Rural Production Units in the Targeted Territory Project (EMPRENDER) 
34 CHIRAAG 
35 Rural Kenya Financial Inclusion Facility (RK-FINFA) 
36 AFN II 
37 Climate Smart Agricultural Value Chain Development in Ben Tre and Tra Vinh Provinces (CSAT) 
38 PROSAF 
39 GUATEINNOVA 
40 AVENIR 
41 Participatory Agriculture and Climate Transformation Programme (PACT) 
42 Constructing a culture of resilience against climate change for rural families in Bolivia (ACCESOS RURAL) 
43 PAGES 
44 RENFORT 
45 PROSAF 
46 RK-FINFA 
47 Resilient Balsas Basin 
48 CHIRAAG 
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women in the planning process while project interventions are being designed.   

The importance of IPs’ traditional knowledge and practices, and its value in providing solutions to 
nutrition and climate related issues was recognized in many of the projects approved in the biennium 
(Argentina49, Bolivia50, Brazil51, India52, Guatemala53, Kenya54, Mexico55). Following the recommendations 
from the fifth global meeting of the IPFI, several new project designs particularly worked to support IPs’ 
traditional knowledge by supporting IPs’ food systems. For instance, in India56, the project's targeted 
interventions for addressing nutritional deficiencies and health problems among tribal communities will 
include a focus on the revival of indigenous knowledge, while in Guatemala57, the project will include a 
consumer awareness communication campaign on nutritious food which will recognize and build on IPs’ 
traditional knowledge of crops, including medicinal plants.  

Going further in terms of integrating indigenous knowledge in project design, in Mexico58, a project in 
the Balsas Basin includes direct productive investments towards indigenous food systems based on 
their traditional knowledge and recovery of emblematic traditional products. Additionally, the project's 
nutrition-sensitive approach will be supported by safeguarding traditional food, breeds and native plants 
that constitute the food heritage of rural and indigenous communities in the Basin. 

Several projects also focus on the value of IPs’ knowledge in practices that ensure sustainable 
resource management and biodiversity, particularly in relation to agroforestry and agroecology 
(Argentina59, Brazil60). For instance, beyond its focus on IPs’ food systems, the above-mentioned 
project in Mexico will also support the participatory formulation of regional ecological plans and aligned 
rural development plans which will incorporate the traditional knowledge of indigenous and Afro-
Mexican communities in order to identify actions to restore and sustainably manage forest ecosystems. 
The project in Bolivia61 aims to include IPs’ extensive knowledge on management of agrobiodiversity 
(especially maize), and conservation and protection of natural resources in its integrated production plans, 
based on consultations with IPs.  Another project in Argentina62 targets poor family farmers, peasants 
and IPs already implementing agroecological practices, or transitioning towards it. The project aims to 
identify indigenous ancestral knowledge that contributes to the sustainable use of natural resources as part 
of its climate risk mitigation strategy and to create a knowledge “library” to draw on to disseminate tools 
at different policy levels. By supporting and furthering traditional forms of agroforestry, the project is 
supporting IPs’ contributions to climate resilience, adaption and mitigation while improving household 
food security and access to healthy foods, and combating poverty through increased incomes and access 
to markets.   

The role that IPs’ knowledge plays in enhancing climate change resilience, adaption and mitigation 
is often emphasized as a cross-cutting theme in many of the projects mentioned above (Argentina63, 
Brazil64, Mexico65), and the contribution of indigenous traditional practices to sustainable resources 
management, as well as to nutrition, climate, biodiversity, and conservation issues is often emphasized. 

                                                      

49 PROSAF 
50 ACCESOS RURAL 
51 PAGES 
52 CHIRAAG 
53 GUATEINNOVA 
54 RK-FINFA 
55 Resilient Balsas Basin 
56 CHIRAAG 
57 GUATEINNOVA 
58 Resilient Balsas Basin 
59 PROSAF 
60 Planting climate resilience 
61 ACCESSO RURAL 
62 PROSAF 
63 PROSAF 
64 Planting climate resilience; PAGES 
65 Resilient Balsas Basin  
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Another example of this is a project in Ethiopia66, which aims to leverage indigenous climate-smart 
knowledge of pastoralist communities, along with measures to address food and nutrition insecurity, by 
strengthening traditional rules and institutions to control the use of pasture and other rangeland 
resources.   

Some projects also include skills-training targeted at IPs, including indigenous women and youth in 
project areas. In the Guatemala67 project, IPs will be targeted specifically to ensure that information is 
received about skills-training opportunities in the project, including through digital literacy training, with 
the goal that 25 per cent of those trained in climate-smart production practices are IPs.  A project in 
India68 will promote enterprises based on traditional skills-based handicrafts and other livelihood options 
through technical training for quality improvement of the products, with a special focus on linking tribal 
women's skills in bamboo crafts to a wider market. In one project in Burundi69, indigenous groups, 
especially women, will be given priority in several of the project’s side benefit programmes, such as its 
literacy activities, while in the Kenya70 project, indigenous communities will be targeted in training and 
capacity-building and training sessions tailored to their needs through the FPIC process.   

 

The participation of indigenous experts in IFAD project design, supervision and implementation 

• The IPs Team at IFAD works in close collaboration with regional divisions, the divisional focal 
points on IPs, and regional gender and social inclusion specialists. With respect to project design 
and implementation, in 2021 the IPs Team continued to provide inputs on IP-related issues 
through an integrated mainstreaming approach in newly designed projects (e.g. Brazil, Mexico) as 
well as in ongoing operations (e.g. Belize, India, Philippines, Tonga). Following the 
recommendations of IPs’ representatives at previous global meetings of the IPFI, with financial 
support from the Swedish International Development Cooperation Agency (Sida), IFAD is 
operationalizing the principle of FPIC in its projects, particularly through the involvement of 
indigenous consultants in project design, to ensure that FPIC is implemented, and that 
indigenous visions, aspirations and knowledge are included in IFAD projects co-funded with 
climate funds. A Call for interest was issued to IFAD Regional Climate Leads to identify climate 
financed projects (GCF, GEF, ASAP+) that require technical assistance at design phase to be 
supported by IPs experts or IPOs to ensure project’s compliance with the IFAD/GCF/GEF 
policies, guidelines and safeguards (i.e. SECAP compliance and preparation of Indigenous 
Peoples Plans, adherence to FPIC and Indigenous Peoples Planning Frameworks). So far, nine 
projects have been identified: in East and Southern Africa (4); in Latin America and the 
Caribbean (3); and in Asia and the Pacific (2). In 2022, indigenous experts were involved in the 
design of projects in Ethiopia, Kenya, Mexico and Viet Nam. In 2021, an indigenous expert from 
Belize was hired by IFAD for an ongoing consultancy to support the Resilient Rural Belize 
Programme co-financed by IFAD and the Green Climate Fund (GCF). As part of this 
assignment, a two-day training on FPIC principles and implementation was delivered to project 
staff in November 2021.  

• Furthermore, in Vietnam the Reduced Emissions through Climate Smart Agroforestry (RECAF) 
– co-funded by GCF.  A consultant was hired to participate in the design mission. He developed 
a report on “Suggested approaches for enhancing ethnic minorities’ inclusion and addressing 
Indigenous Peoples’ concerns in the project including recommendations from stakeholder 
meetings”.  In Mexico, Proyecto de Desarrollo Regional y Bienestar de la Cuenca Balsas – co-
funded by GCF. Two consultants (one Mexican indigenous woman and an international 
indigenous consultant from Belize) were hired to support project design also through 
consultations with indigenous peoples’ representatives/communities to include their priorities 
and knowledge in the investment. Three consultation meetings took place during October with 
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indigenous communities and an Indigenous Peoples Plan was developed. In Ethiopia, the 
Inclusive Green Financing Initiative phase 2- co-funded by GCF. Two consultants (national and 
international indigenous experts) were hired to participate in the design mission, conducting 
stakeholder consultations and developing an Indigenous Peoples Plan for the project. In Kenya, 
the Eldoret-Iten Water Funds for Tropical Water Towers Conservation – co-funded by GEF. An 
indigenous consultant has been hired to conduct consultations and develop the Indigenous 
Peoples Plan, consultations took place in December 2022. Also in the Regional programme 
Africa Rural Climate Adaptation Finance Mechanism (ARCAFIM) – co-funded by GCF. An 
indigenous consultant has been hired to develop a thematic paper on “Rural Finance and 
Indigenous Peoples in climate investments”.  

Based on the recommendations by IPs’ representatives in the fourth global meeting of the IPFI, the IPs 
Team is continuously updating the roster of indigenous experts, which is also incorporated into the 
divisional roster of consultants. This tool facilitates the recruitment, at an early design stage, of indigenous 
experts and/or consultants with expertise on IPs. Addressing another recommendation, and fully aligned 
with the updated Policy, an Enhanced Internship Programme for indigenous youth, first developed in 
Latin America and the Caribbean, has been developed and will be further established at IFAD 
headquarters and in other regions. Four indigenous interns (Afro-descendant from Brazil, Karrayyu-
Oromo from Ethiopia, Garo from India, and Luo from Kenya) supported the activities of the IPs Team 
in 2021. 

 

Strengthening the capacity of IFAD and project staff to engage with Indigenous Peoples at the 
country level 

The revised SECAP lays out an improved framework and process for managing risks and impacts, and 
integrating mainstreaming priorities into new IFAD-supported investments. In particular, the new 
SECAP includes a standard on IPs (Standard 4) aiming to support IPs to determine priorities and 
strategies for exercising their right to development and to ensure that IFAD-funded projects are designed 
in partnership with IPs and with their full, effective and meaningful consultation. Training modules on 
SECAP, including a dedicated session on Standard 4 on IPs and FPIC, were developed in 2022 to ensure 
that IFAD staff have the necessary knowledge. 

As part of the Operations Academy, IFAD developed an online course on Integrating Environment & 
Climate, Gender, Nutrition, Youth & Social Inclusion in IFAD Operations. In particular, module 2 – 
Environment and Climate and Nutrition – focuses on how IFAD designs nutrition-sensitive and youth-
sensitive projects targeting IPs and persons with disabilities. 

At the project level, an example is offered by the project in Brazil71, where the training programme for 
technicians working to support the implementation of agroforestry systems will encompass 

methodologies for working with indigenous communities. Similarly, in a project in Argentina72, gender 
and intercultural issues, including those concerning IPs, will be incorporated into the training of regional 
officials/organizations involved in project implementation.  

Capacity development of IFAD staff on engaging with IPs is also occurring through the IPAF. During 
the fifth IPAF cycle, efforts were made to connect the small projects and organizations financed through 
the IPAF with IFAD Country Offices and IFAD investment projects. This took place at different levels 
and steps of the IPAF cycle. Particularly, as per the usual practice, IFAD country directors were involved 
in the selection of proposals submitted under the IPAF call by providing comments on initiatives to be 
financed, especially looking at linkages with IFAD country programmes and projects. In some cases, 
overall alignment of IPAF project strategies or objectives with COSOPs was identified, as in the case of 
Cambodia, Democratic Republic of the Congo, El El Salvador, Guatemala and Vanuatu. Some IPAF-
funded projects were considered particularly complementary with IFAD-funded projects (e.g. in 
Colombia, Congo, Fiji, Guatemala, Paraguay and Peru) or implemented in the same geographical area of 
intervention (e.g. Congo, El Salvador, Guatemala, Guyana, India, Paraguay, Philippines). At the regional 
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level, RIPOs facilitated the contact between IPAF organizations and IFAD country offices by sharing 
information or by participating in events. For example, the Foro Internacional de Mujeres Indígenas 
provided IFAD Country Offices (Argentina, Colombia, Ecuador, El Salvador, Guatemala, Guyana, 
Mexico and Paraguay) with detailed information on IPAF organizations and projects with a view to 
identify opportunities for collaboration. In Asia, Tebtebba participated in country-level meetings and 

engaged with IFAD country staff to address some implementation issues73. 

 

Monitoring and evaluation 

IFAD’s Environment, Climate, Gender and Social Inclusion Division (ECG) is piloting the development 
of a web-based interactive dashboard to access and navigate real-time data in a user-friendly way in order 
to support informed strategies and decisions and encourage knowledge- sharing and learning mechanisms 
for more transformational outcomes. In particular, the dashboard will make it possible to: (i) strategically 
orient project-level action to address the issues of IPs, climate change and environment, gender, nutrition, 
youth, and persons with disabilities; (ii) perform more accurate and time-efficient analyses by 
automatizing recurring tasks; and (iii) identify integration opportunities among the different ECG 
thematic areas. In terms of strengthening availability of project-level data on the engagement with IPs, the 
dashboard allows for easy access to and navigation of the active and overall portfolio of IFAD-funded 
projects targeting IPs, including outreach and financing data. In addition, relevant indicators can be 
monitored, and information on the projects funded through the IPAF can be integrated. 

Specific indicators to measure the well-being of IPs have been developed, piloted and/or adopted by 
Foro Internacional de Mujeres Indígenas (FIMI), Samburu Women Trust and Tebtebba Foundation to 
monitor the progress made in IPAF-funded projects. These indicators also refer to highly relevant areas 
related to IPs’ self-driven development (e.g. traditional knowledge, the situation of indigenous women, 
participation and promotion of democracy, food security and sovereignty, and self-determination).  

Some IFAD-funded projects are already adopting socially disaggregated data and monitoring systems 
based on specific indicators related to IPs' rights and well-being. Several projects aim to capture the 

number of IPs who, as a result of project activities, have achieved increased income (Argentina74, Brazil75, 

Guatemala76, India77, Viet Nam78) and/or facilitated access to more nutritious food (Brazil79, 

Guatemala80, India81). Some projects also aim to measure the degree to which IPs are included in 

activities that address participation and empowerment (Argentina82, India83). A new project in Argentina84 
will survey the number of IPs participating in dialogue spaces where decisions on policies related to 
agroecological systems are made. In line with the growing focus on land protection issues, a recent project 

in Brazil85 will measure the number of indigenous households receiving support for environmental 
management and protection of their lands. 

 

Direct support to Indigenous Peoples’ self-driven development 

Funded through IFAD’s grant financing, the IPAF has completed its fifth cycle, which supported 35 self-
driven projects designed and implemented by IPs’ communities and their organizations in 29 countries. In 
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2021, as was the practice for previous cycles, IFAD commissioned an independent assessment of the 5th 
IPAF cycle (forthcoming) with the aim to review and analyze the performance of partners in implementing 
the Facility and the results achieved in the execution of the small IPAF-funded projects. The Assessment 
confirmed IPAF as a relevant instrument to support indigenous peoples’ self-driven development. IPAF 
projects were conceived based on the demand expressed by IPs, and the degree of ownership is still high. 
Despite the short project duration, the relatively limited budget and the challenges faced over the fifth 
cycle, particularly related to the impact of the COVID-19 pandemic, results achieved were significant. 

The sixth cycle (2022–2026) of the IPAF, based on the principle of IPs' self-determined development 
within the framework of the UNDRIP, was launched in August 2022 on the themes of climate change 
adaptation, resilience, and the promotion of conservation and sustainable management of biodiversity by 
IPs. This cycle, being financed by Sida and co-financed by the David and Lucile Packard Foundation, has 
a total of US$3.3 million in available resources. During this cycle, the IPAF will fund 30 small projects 
designed by IPs and their organizations, based on their culture, knowledge, natural resources and human 
rights. Small grants from US$20,000 to US$70,000 will support these projects and will be co-managed by 
IPOs in Africa (Samburu Women Trust), Asia and the Pacific (Tebtebba Foundation) and Latin America 
and the Caribbean (FIMI).  

 

Knowledge management, partnership and resource mobilization 

Specific efforts were made in the biennium to enhance evidence-based knowledge management, thus 
improving the effectiveness and efficiency of IFAD operations in working with IPs in  line with the 
UNDRIP. 

 

Guidelines/briefs 

• In 2022, IFAD started to review 35 Country Technical Notes on IPs’ issues to improve internal 
capacities on how to engage with IPs in IFAD’s operations; 

• In August 2022, IFAD published The Free, Prior and Informed Consent Advantage: Action for empowerment in 
Latin America report which explores how FPIC is solicited through consultation and the participation 
of IPs' communities and local institutions at specific stages of the project cycle. Case studies include 
Bolivia, Brazil, El Salvador, Nicaragua and Peru. 

• In May 2022, IFAD published Call to action: Full and effective participation of Indigenous Peoples through Free, 
Prior and Informed Consent addressing all development actors and specifically emphasizing the role of 
FPIC as an essential part of  UNDRIP article 23: Right to Development; 

• In May 2022, IFAD published a digital toolbox on Sustainable and resilient Indigenous Peoples’ food 
systems for improved nutrition.  The toolbox provides guidelines for designing, implementing, 
monitoring, and supervising projects to improve the diets and nutrition of IPs, with emphasis on 
leveraging biodiversity and IPs’ knowledge, practices, culture and environment. The toolbox provides 
step-by-step guidance on how to assess food biodiversity and dietary diversity, and design project 
activities together with local communities. 

• In April 2022, IFAD published the policy brief Free, Prior and Informed Consent (FPIC) - Indigenous 
peoples-driven development pathways, detailing the importance of FPIC and how it is sought in IFAD 
operations, and providing examples of how IFAD and IPs are working together through FPIC; 

• An updated version of the How to Do Note: Seeking, free, prior and informed consent in IFAD investment 
projects was published in October 2021 to incorporate recent changes in the design process and the 
SECAP; 

• In October 2021, IFAD published the How to Do Note: Securing women’s tenure rights, which provides 
guidance for country programme teams, consultants and technical advisors on designing projects with 
gender-sensitive interventions targeted at strengthening tenure security to achieve more equitable 
development. The Note dedicates specific analysis to the land rights of indigenous and tribal women, 
Afro-descendant women and pastoral women; 

https://www.ifad.org/documents/38714170/46017375/FPIC_layout_DEF_WEB.pdf/fffc38ef-7843-e042-6a59-02a45b24779d?t=1659706051874
https://www.ifad.org/documents/38714170/46017375/FPIC_layout_DEF_WEB.pdf/fffc38ef-7843-e042-6a59-02a45b24779d?t=1659706051874
https://www.ifad.org/documents/38714170/45407038/FPIC_call+to+action.pdf/025f9e41-a3c7-526e-c4ed-1121ea857dee?t=1651070341888
https://www.ifad.org/documents/38714170/45407038/FPIC_call+to+action.pdf/025f9e41-a3c7-526e-c4ed-1121ea857dee?t=1651070341888
https://www.ifad.org/en/web/knowledge/-/sustainable-and-resilient-indigenous-peoples-food-systems-for-improved-nutrition
https://www.ifad.org/en/web/knowledge/-/sustainable-and-resilient-indigenous-peoples-food-systems-for-improved-nutrition
https://www.ifad.org/documents/38714170/45407038/FPIC_policy_brief.pdf/f713f894-6fb0-e816-12ec-bb4e5b8cd064?t=1651070343024
https://www.ifad.org/documents/38714170/45407038/FPIC_policy_brief.pdf/f713f894-6fb0-e816-12ec-bb4e5b8cd064?t=1651070343024
https://www.ifad.org/documents/38714170/43977762/FPIC_HTDN_Final+EN.pdf/d6d4123e-6b9e-5c08-6b40-89f512ef0b8d?t=1634568016406
https://www.ifad.org/documents/38714170/43977762/FPIC_HTDN_Final+EN.pdf/d6d4123e-6b9e-5c08-6b40-89f512ef0b8d?t=1634568016406
https://www.ifad.org/documents/38714170/43820253/HTDN_WLR-Oct2021.pdf/0fbd279a-c331-836b-2edf-fcead2353e68?t=1632994910345
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• In September 2021, IFAD published the Stock-take report on agroecology in IFAD operations: An 

integrated approach to sustainable food systems that assesses to what degree IFAD is supporting 
agroecology (AE)throughout its in-country portfolio across the five IFAD regions to the benefit of 
small-scale producers and sustainable food systems. Particularly, the stocktake takes note that IPs are 
targeted by 62 per cent of the AE-based projects compared to 29 per cent of non-AE projects. By 
promoting agroecology in its projects, IFAD is holistically addressing its mainstreaming priorities.  

 

Knowledge management events (e.g. webinars, seminars)  

Various events related to IPs were organized by IFAD in the biennium, including the following: 

• During the 27th session of the Conference of the Parties (COP27) (6–18 November 2022), IFAD was 
present with a dedicated Pavilion that featured events and meetings with IPs, among them: (i) The 
Untold Stories of Climate Justice: From Indigenous Peoples to Land Rights; and (ii) Virtual Field 
Visit - Building climate resilience by empowering indigenous farming in Peru;  

• During the twenty-first session of the UNPFII (25 April-6 May 2022), IFAD organized three side events: 
(i) Indigenous Peoples’ solutions for climate action: Announcing the sixth call for proposals of the 
Indigenous Peoples Assistance Facility (IPAF); (ii) Launch of the Sustainable and Resilient 
Indigenous Peoples' Food Systems for Improved Nutrition Digital Toolbox; and (iii) Call to Action: 
Seeking Free, Prior and Informed Consent to Promote Indigenous Peoples-driven Pathways; 

• During the 26th session of the Conference of the Parties (COP26) to the United Nations Framework 
Convention on Climate Change (Glasgow, 31 October – 12 November 2021) in the IFAD Pavilion, 
five events were organized addressing IPs-led climate adaptation initiatives and climate finance for 
IPs. Financial resources were allocated by IFAD to sponsor the participation of IP’ representatives to 
COP26, including the Global Indigenous Youth Caucus, the Slow Food youth network, and the 
Steering Committee of the IPFI; 

• During the twentieth session of the UNPFII (19-30 April 2021), IFAD, supported by FAO and WFP, 
organized the side event Indigenous Peoples’ agency to contribute to UNFSS Action Track 3 and 

Action Track 4 game-changing initiatives; 

• IFAD participated in the training Rights of indigenous peoples and women, food security and sovereignty 
organized in November 2021 by Slow Food to strengthen leadership skills, including knowledge of 
rights as IPs. 

• In March 2021, a webinar was jointly organized by IFAD, Alliance of Biodiversity International, 

Center for Tropical Agriculture, and Global Forum on Agricultural Research on “Foods from the 

past, foods of the future - Investing in neglected and under-utilized species for resilient and 

healthy food systems”; 

• In March 2021, an online event was organized by Slow Food and the ECG Division at IFAD to 
present the results of the IFAD grant “Empowering indigenous youth and their communities to 
defend and promote their food heritage” implemented by Slow Food; 

• As part of the fifth global meeting of the IPFI in February 2021, the Indigenous Week held from 8 to 

12 February was organized to host five different side events; 

 

Websites and social media 

• For the International Day of World’s Indigenous Peoples 2021: (i) a short video was prepared by the IPs 
Team and shared on IFAD Facebook; (ii) a photo-essay from an IPAF-funded project in Nepal was 
released on the IFAD website; and (iii) postcards and Twitter messages were developed with the 
support of the IFAD Communications Division; 

• IFAD celebrated the 2022 International Day of the World’s IPs with relevant news and publications, 
including: (i) the launch of the call for proposals for IPAF’s sixth cycle; (ii) a video message from 

https://www.ifad.org/en/web/knowledge/-/stock-take-report-on-agroecology
https://www.ifad.org/en/web/knowledge/-/stock-take-report-on-agroecology
https://www.ifad.org/pt-BR/web/latest/-/le-fida-a-l-instance-permanente-sur-les-questions-autochtones-des-nations-unies
https://www.ifad.org/pt-BR/web/latest/-/le-fida-a-l-instance-permanente-sur-les-questions-autochtones-des-nations-unies
https://www.ifad.org/en/web/latest/-/foods-from-the-past-foods-of-the-future-investing-in-neglected-and-under-utilized-species-for-resilient-and-healthy-food-systems
https://www.ifad.org/en/web/latest/-/foods-from-the-past-foods-of-the-future-investing-in-neglected-and-under-utilized-species-for-resilient-and-healthy-food-systems
https://www.ifad.org/en/web/latest/-/foods-from-the-past-foods-of-the-future-investing-in-neglected-and-under-utilized-species-for-resilient-and-healthy-food-systems
https://www.ifad.org/en/web/latest/-/event/indigenous-week-2021#:~:text=The%20Indigenous%20Week%20is%20hosting%20the%20side%20events,indigenous%20and%2
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IFAD President; (iii) a web story on five unique indigenous words and concepts; (iv) a publication on 
FPIC in Latin America and the Caribbean; and (v) a reposting of relevant material previously 
published; 

• In 2022, six web stories were published on the IFAD website to draw attention to the role that IPs 
play in protecting the environment: (i) “Indigenous peoples lead adaptation efforts through IFAD’s 
dedicated funding” (22 April); (ii) “5 indigenous words about the environment that don’t exist in 
English” (8 August), (iii) “You are what you eat: Indigenous youths breathe new life into ancient 
traditions” (12 October); (iv) “Saving the Amazon: The story of the indigenous women fighting 
climate change” (16 November); (v) “Indigenous Peoples are protecting biodiversity, one harvest at a 
time” (7 December); and (vi) “Lasting traditions: How Dao healers are custodians of indigenous 
knowledge and the natural environment” (20 December 2022). 

 

Replicating and scaling up successful experiences and good practices 

In July 2020, IFAD launched the first call for nominations for the Indigenous Peoples Awards in 
partnership with the members of the Steering Committee of the IPFI and of the IPAF Board. Aimed to 
promote best practices, share knowledge and lessons learned, and replicate and scale up results in working 
with IPs, the Awards recognize the efforts and achievements of development projects that successfully 
engage with IPs living in rural areas. 

A new call was launched in August 2022 and 24 nominations were submitted. Participants in the regional 
consultations in preparation for the sixth global meeting of the IPFI selected the best project for each 
category in their respective regions. A selection committee composed of members of the IPFI Steering 
Committee is responsible for selecting the three award winners. The winners will be announced during 
the sixth global meeting of the IPFI in February 2023, and the projects will gain visibility and recognition 
throughout IFAD and its network of partners. 

A continuous effort is being made by the IPs Team at IFAD to use the knowledge generated by the IPAF 
on IPs’ needs, solutions and innovations to feed IFAD-funded projects. In particular, this occurred by 
providing technical advisory services in IFAD-funded projects to improve the quality of project design by 
integrating IPs’ priorities as they emerged from the proposals submitted by IPOs. The IPAF Secretariat in 
IFAD made use of a database on IFAD investment projects to monitor opportunities for the creation of 
links with IPAF-financed projects at the country level. 

Positive examples emerged in the following contexts: (i) in Cambodia, a representative from the IFAD 
Country Office attended the Virtual Inter-ministries Workshop on Collective Farming and Seed 
Conservation organized by Highlander Association on 31 August 2021, to present the findings of a 
research on traditional seeds; (ii) in Congo, a meeting took place with the participation of an IPAF sub-
grantee and IFAD Country Office to inform the design mission of the Agriculture, youth and 
entrepreneurship project on IPs’ perspectives on the ground.  

 

To recognize the value of Indigenous Peoples’ knowledge, traditional practices and food systems 

As a response to the commitment taken by the Secretariat of the UN Food Systems Summit (UNFSS) 
during the Governing Council at IFAD (February 2021), 15 regional and global consultations were held 
among IPs’ representatives to articulate their perspectives and define action-oriented recommendations to 
be presented to the UNFSS Secretariat, UN Member States and other stakeholders. Around 800 IPs’ 
representatives participated in the online consultations, which were organized with financial support from 
the UNFSS Secretariat channeled through IFAD and the International Work Group for Indigenous 
Affairs. Among the outcomes of the UNFSS, a Coalition on Indigenous Peoples’ Food Systems was 
established, of which IFAD is a member. The Coalition aims to ensure recognition, inclusion and 
protection of IPs´ food systems. IFAD participated in its launch at the Food and Agriculture 
Organization on the occasion of the World Food Forum in October 2022.  

With the support of the Government of Italy, a grant agreement between IFAD and Slow Food was 
signed in 2022 for the project Enhancing Indigenous Youth and Women’s Capacities to Protect and Promote Their 

https://www.ifad.org/en/web/latest/-/indigenous-peoples-lead-adaptation-efforts-through-ifad-s-dedicated-funding
https://www.ifad.org/en/web/latest/-/indigenous-peoples-lead-adaptation-efforts-through-ifad-s-dedicated-funding
https://www.ifad.org/en/web/latest/-/5-indigenous-words-about-the-environment-that-don-t-exist-in-english
https://www.ifad.org/en/web/latest/-/5-indigenous-words-about-the-environment-that-don-t-exist-in-english
https://www.ifad.org/en/web/latest/-/you-are-what-you-eat-indigenous-youths-breathe-new-life-into-ancient-traditions
https://www.ifad.org/en/web/latest/-/you-are-what-you-eat-indigenous-youths-breathe-new-life-into-ancient-traditions
https://www.ifad.org/en/web/latest/-/saving-the-amazon-the-story-of-the-indigenous-women-fighting-climate-change
https://www.ifad.org/en/web/latest/-/saving-the-amazon-the-story-of-the-indigenous-women-fighting-climate-change
https://www.ifad.org/en/web/latest/-/indigenous-peoples-are-protecting-biodiversity-one-harvest-at-a-time?p_l_back_url=%2Fen%2Fweb%2Flatest%2Fstories
https://www.ifad.org/en/web/latest/-/indigenous-peoples-are-protecting-biodiversity-one-harvest-at-a-time?p_l_back_url=%2Fen%2Fweb%2Flatest%2Fstories
https://www.ifad.org/en/web/latest/-/lasting-traditions-how-dao-healers-are-custodians-of-indigenous-knowledge-and-the-natural-environment?p_l_back_url=%2Fen%2Fweb%2Flatest%2Fstories
https://www.ifad.org/en/web/latest/-/lasting-traditions-how-dao-healers-are-custodians-of-indigenous-knowledge-and-the-natural-environment?p_l_back_url=%2Fen%2Fweb%2Flatest%2Fstories
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Communities’ Food Heritage. The overall goal of the project is to advance food systems transformation by 
promoting the centrality of agroecological food systems and the invaluable knowledge of IPs in 
Indonesia, Kyrgyzstan and the Philippines. 

 

Exploring opportunities to mobilize climate funds in support of Indigenous Peoples 

With the overall theme Indigenous Peoples' Climate Leadership: Community-based solutions to 
enhance resilience and biodiversity, the 6th global meeting of the IPFI will also serve as an occasion to 
dialogue on how to facilitate direct access to climate finance by IPs as a session will be dedicated to the 
COP26 Pledge to support dialogue among relevant stakeholders, including member states and 
foundations. Within the same framework, and regarding IFAD’s resource mobilization for direct access 
to climate finance by IPs, meetings were held in 2022 with government entities (Germany, Norway's 
International Climate and Forest Initiative, Norwegian Agency for Development Cooperation, and Sida) 
and foundations (e.g. Cargill, David and Lucile Packard Foundation).  

With financial support from Sida, indigenous consultants have been hired in 2021 and 2022 to work on 
the design and implementation of IFAD's operations co-funded by the ASAP+, Global Environment 
Facility (GEF) and GFC.  

The sixth IPAF cycle (2022–2026) has a strong climate component, as it focuses on advancing IPs’ 
conservation and sustainable management of biodiversity for adaptation and resilience to climate change. 

IFAD's Team on IPs commissioned an independent consultant to prepare a discussion paper to gather 
and assess evidence of IFAD's engagement with IPs in the design and implementation of selected IFAD 
programmes of loans and grants and projects focusing on the environment and climate change and other 
climate finance projects. 

 

Collaborating with the International Land Coalition to promote Indigenous Peoples’ land rights 

In 2021, IFAD approved a grant to the International Land Coalition (ILC) for Strengthened Land Rights 
for Rural Prosperity and Resilience aiming to accelerate progress on the Sustainable Development Goal 
(SDG) land rights targets for rural prosperity and resilience. The project targets rural people, including 
IPs, who are living off the land with unsecured tenure rights or lacking control over the land they need. 

IFAD is also expanding its collaboration with the IFAD-ILC Roadmap Land Tenure Security for Rural 
Prosperity and Resilience. The roadmap focuses on land rights and has a specific emphasis on SDG 15 
(Life on Land). 

 

Supporting policy dialogue and national and global policy engagement 

In terms of global policy engagement, in the biennium IFAD has supported the direct participation of 
indigenous delegates in the activities of relevant forums and institutions, including the UNPFII, the UN 
High-level Political Forum on Sustainable Development, and the Indigenous Peoples Major Group for 
Sustainable Development.  

As a member of the Inter-Agency Support Group (IASG) on Indigenous Issues, IFAD is currently a 
member of the working group on Country Policy Engagement and Capacity Development as part of the 
implementation of the UN System-wide Action Plan on the Rights of Indigenous Peoples. 

From 13–17 June 2022, IFAD, in the person of the Senior Technical Specialist - Indigenous Peoples, 
together with the United Nations High Commissioner for Human Rights (OHCHR) and the UN 
Department of Economic and Social Affairs, was invited by the Ministry of National Solidarity, Social 
Affairs, Human Rights and Gender of Burundi to participate in a scoping mission in support of the 
development of the National Strategy for Batwa Inclusion. The Strategy was developed in accordance 
with the United Nations System-wide Action Plan 2015, which aims to ensure a coherent approach to 
achieving the goals of the UNDRIP and serves as a framework for the IASG on indigenous issues. The 
Office of the Resident Coordinator, in consultation with the Ministry of National Solidarity, sought 
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IFAD’s input on the draft National Strategy for Batwa Inclusion, to which the mission team, including 
IFAD’s Senior Technical Specialist on Indigenous Peoples, provided comments. Comments were also 
provided to the Joint Country Assessment and Cooperation Framework (section on the Batwa). As a 
follow-up action to the mission, OHCHR organized a workshop in Burundi on the rights of the Batwa 
community (29–30 November 2022), and IFAD, represented by the Burundi86 project and the country 
team, presented its experiences on good practices to support Batwa communities under IFAD-funded 
projects. 

A major achievement of 2021 was the first National Forum for consultation with IPOs hosted by IFAD’s 
Country Office in the Philippines on 25–26 November. Over 100 participants attended the virtual event, 
which provided an opportunity to learn from the experience of institutions, agencies – including IFAD – 
and IPOs in implementing programmes in support of IPs’ communities. As part of the Forum’s 
outcomes, policy recommendations were generated for the Philippines Government and for IFAD to 
further enhance ongoing and future programmes and initiatives addressing IPs. 

IFAD's ongoing decentralization provides a key occasion to further support policy engagement at 
country level. This support is occurring mainly through the design of COSOPs as well as IFAD’s 
portfolio reviews, which offer opportunities to strengthen/facilitate the participation of IPs in policy-
making, including dialogue at national level. 

 

4. The way forward 

The updated Policy on Engagement with Indigenous Peoples approved by the Executive Board in 
December 2022 covers the period 2022-2032. The Indigenous Peoples Forum at IFAD will be the main 
instrument for policy oversight and will continue providing strategic directions to IFAD’s engagement 
with IPs.  

In view of a strengthened role of IFAD in championing IPs’ issues, the phase that follows the adoption 
of the updated policy will focus on: 

• Ensuring full and effective participation of Indigenous Peoples in designing and implementing 
IFAD funded projects, including the application of Free, Prior and Informed Consent (FPIC) 
processes; 

• Systematic engagement of Indigenous Peoples in Country Strategic Opportunities Programme 
(COSOPs); 

• Continue strengthening resource mobilization for the IPAF, including as a channel for climate 
finance associated with forest guardianship pledged in the Glasgow Climate Pact at COP26 in 
2021. Through small grants that finance projects designed and implemented by Indigenous 
Peoples and monitored by Indigenous Peoples’ organizations at the regional level, IPAF allows 
for direct financing of community-driven environmental and climate action; 

• Proactively work to channel climate finance (in particular ASAP+, GCF and GEF) to Indigenous 
Peoples through its country programmes; 

• Improve project-level monitoring systems and corporate reporting tools; 

• Build on the strength of the Inter-Agency Support Group (IASG) partnership to jointly advocate 
on Indigenous Peoples’ issues at the country level through policy engagement; 

• Strengthening the internal process of knowledge management, capacity building and peer support 
to raise awareness and strengthen capacity on IPs issues; 

• Closely collaborate with the other Rome-based agencies (RBAs) in the operationalization of the 
Coalition on Indigenous Peoples’ Food Systems, established in 2021 by the Food Systems 
Summit, recognizing the vital contribution of Indigenous Peoples’ food systems to sustainability 

                                                      

86 PIPARV-B 
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and resilience. 
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5. ANNEX I: List of projects cited in the report 

Argentina: Promotion of Resilient and Sustainable Agrifood Systems for Family Farming Programme 
(PROSAF) 

Bangladesh: Climate and Disaster Resilient Small-Scale Water Resources Management Project (CDRS) 

Bolivia: Constructing a culture of resilience against climate change for rural families in Bolivia 
(ACCESOS RURAL) 

Brazil: Amazon Sustainable Management Project (PAGES) 

Brazil: Planting climate resilience in rural communities of the Northeast Project (Planting climate 
resilience)  

Burundi: Rural Entrepreneurship Development Programme / Programme de développement de 
l’entreprenariat rural (PRODER) 

Burundi: Agricultural Production, Intensification and Vulnerability Reduction Project (PIPARV-B) 

Cambodia: Agriculture Services Programme for an Inclusive Rural Economy and Agricultural Trade 
(ASPIRE-AT) 

Chad: Project to Strengthen Innovation in Youth and Women Agro-pastoral Entrepreneurship in Chad 

Congo: Agriculture, youth and entrepreneurship project / Project Agriculture, Jeunes, Entreprenariat 
(PAJE) 

DR Congo: Autonomisation par la valorisation de l’entrepreneuriat agricole et rural sensible à la 
nutrition, inclusif et résilient (AVENIR) 

Guatemala: Responding to COVID-19: Modern and Resilient Agrifood Value Chains Project 
(GUATEINNOVA) 

Kenya: Rural Kenya Financial Inclusion Facility (RK-FINFA) 

Lao PDR: Agriculture For Nutrition - Phase 2 (AFN II) 

Mexico: Reducing climate vulnerability and emissions through sustainable livelihoods (Resilient Balsas 
Basin) 

Niger: Family Farming Development Programme (ProDAF) 

Ecuador: Strengthening the Capacities of Rural Production Units in the Targeted Territory Project 
(EMPRENDER) 

Ethiopia: Participatory Agriculture and Climate Transformation Programme (PACT) 

India: Chhattisgarh Inclusive Rural & Accelerated Agriculture Growth Project (CHIRAAG) 

India: Livelihoods and Access to Markets Project (LAMP, first approved in 2014) 

India: Maharashtra Rural Women's Enterprise Development Project (Nav Tejaswini) 

Viet Nam: Climate Smart Agricultural Value Chain Development in Ben Tre and Tra Vinh Provinces 
(CSAT) 

Zimbabwe: Smallholder Agriculture Cluster Project (SACP) 

Zimbabwe: Horticulture Enterprise Enhancement Project (HEEP)
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6. ANNEX II: IFAD-funded projects approved in 2019/2020 - Highlights of the strategy to work with IP 

 

Project Design Reports (PDRs) 

Region 
Approval 
Year  

Country  Project title  
Project area and 
target group 

Highlights of strategy to work with Indigenous Peoples 

LAC 

2022 Brazil  

Amazon 
Sustainable 
Management 
Project (PAGES) 

 

30 municipalities 
within the three 
development regions 
of Maranhense 
Amazon, Maranhense 
Gurupi, and Pindaré 
in the state of 
Maranhão 

. 

 

% of IPs benefiting 
from the project: 12,5 

1) An Indigenous Peoples Plan (IPP) exists, adapted to PAGES and the local legal framework of 
Brazil. 

2) The principles of FPIC will be applied in the project. 

3) The project will give specific and differentiated attention to develop project activities 
respecting Indigenous Peoples' way of life and culture (e.g. educational activities, access to 
culturally appropriate school meals, and providing bicycles to remote communities). 

4) Project activities will consider traditional indigenous knowledge and customs, and give them 
visibility while providing local transparency and strengthening indigenous organisations. 

5) An expert consultant on indigenous peoples will be integrated into the Project Management 
Unit. 

6) The training program for technical staff will encompass methodologies for working with 
indigenous and traditional communities. 

2021 Argentina 

Promotion of 
Resilient and 
Sustainable 
Agrifood 
Systems for 
Family Farming 
Programme 
(PROSAF) 

 

National coverage, 
while prioritizing the 
north-west and north-
eastern regions of the 
country as priority 
areas   

 

 

% of IPs benefitting 
from the project: 20% 

1) The programme’s target group are poor family farmers, peasants and Indigenous People 
(Spanish acronym AFCI) with a focus on producers linked to, or transitioning towards 
agroecology. 

2) The project will develop an IPPF, and will implement FPIC. 

3) In furthering traditional forms of agroforestry, the project is supporting IPs contributions to 
climate resilience, adaption and mitigation while improving household food security. 

4) The project aims to identify indigenous ancestral knowledge that contribute to sustainable use 
of natural resources to policy. 

5) The project will create participatory spaces of IP organisations, to determine project 
implementation at local level. 

6) The project will develop mechanisms to prevent increased inequalities in IP communities, with 
IP communities. 

7) The project has a focus on empowering and enhancing the participation of indigenous women 
in leadership roles. 
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2021 Guatemala 

Responding to 
COVID-19: 
Modern and 
Resilient 
Agrifood Value 
Chains Project 
(GUATEINNO
VA) 

National coverage, 
while prioritizing the 
north-west and north-
eastern regions of the 
country as priority 
areas   

 

 

 

% of IPs benefitting 
from the project: 
TBC 

1) The projects target group is rural people living in poverty, with a particular emphasis on 
women, youth and Indigenous Peoples to ensure their participation. 

2) 25% of funded sub-projects (business plans) should be IP majority organisations/enterprises. 

3) 25% of those trained in climate smart production practices and technologies will be IPs. 

4) The project has planned for development of an IPPF in the first year. 

5) The project will implement FPIC through the development of the IPPF. 

6) The projects gender program includes the Women's Empowerment in Agriculture Index 
(WEAI) on indigenous women's economic empowerment. 

7) The project will privilege indigenous women and -youth as recipients of funding for promising 
climate technologies. 

8) The project will fund a consumer awareness communication campaign which will recognise 
Indigenous Peoples' traditional knowledge of nutrition. 

9) Outreach and impact will be disaggregated by Indigenous Peoples. 

2021 Mexico 

Reducing climate 
vulnerability and 
emissions 
through 
sustainable 
livelihoods 
(Resilient Balsas 
Basin) 

Balsas basin (Mexico, 
Guerrero, Jalisco, 
Michoacán, Morelos, 
Oaxaca, Puebla and 
Tlaxcala).  

 

% of IPs benefitting 
from the project: 60% 

1) The project will support the participatory formulation of regional ecological plans that 
incorporate the traditional knowledge of indigenous communities. The plans will identify 
actions to restore and sustainably manage forest ecosystems. 

2) The implementation of FPIC is ensured via an FPIC-plan, with provisions to ensure that 
women and youth are included. 

3) The project includes targeted direct productive investments towards indigenous food systems 
based on their traditional knowledge, including safeguarding traditional breeds and plants. 

4) Outreach and impact will be disaggregated by Indigenous Peoples. 

2021 Brazil  

Planting climate 
resilience in rural 
communities of 
the Northeast 
Project (Planting 
climate 
resilience) * * 
Co-funded by 
GC 

Eastern Equatoria 
State (Magwi and 
Torit); Central 
Equatoria State 
(KajoKeji and 
Terekeka) and Jonglei 
State (Bor) 

 

% of IPs benefitting 
from the project: 
TBC 

1) The project includes the IPPF, including provisions for FPIC. 

2) The youth strategy will give special attention to young women and indigenous youth. 

3) The use of NUS with high nutritional value will be promoted 

4) Specific efforts will be made to ensure that the territorial resilience investment plans reflect the 
needs of IPs, with a focus on indigenous women as guardians of knowledge and 'farmer 
experimenters' 

5) Consultative councils including IPs' representatives, will be set up to ensure attainment of 
objectives, transparency and equity 

6) Specific training will be provided to technical staff on engagement with IPs, including on 
FPIC. 
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2021 Bolivia 

Constructing a 
culture of 
resilience against 
climate change 
for rural families 
in Bolivia 
(ACCESOS 
RURAL) 

45 municipalities 
located in the 
Southern region of 
Bolivia, which 
comprises two 
regions: the Southern 
Valleys and the Chaco 
(Serrano and llano).  

 

 

% of IPs benefitting 
from the project: 
exact number TBC.  

1) The target group of the Programme are organised rural small producers of peasants and 
indigenous people. 

2) The project will implement FPIC and project programmes will be driven by the demand of the 
communities. 

3) Regional Committees (one per region) will be formed with representatives of indigenous 
peoples, whose function will be to evaluate and approve the projects to be financed. 

4) The project will hold workshops for territorial planning using participatory mapping to analyse 
productive vulnerabilities, the effects of climate change, risk assessment and solutions. 

5) The project aims to include IPs knowledge on agrobiodiversity (especially maize), conservation 
and protection of natural resources based on consultation with IPs. 

2022 Ecuador 

Strengthening 
the Capacities of 
Rural Production 
Units in the 
Targeted 
Territory Project 
(EMPRENDER) 

Provinces of 
Esmeralda, Manabí, 
Santo Domingo, 
Carchi, Imbabura, 
Napo and Sucumbíos. 

 

% of IPs benefitting 
from the project: 15 
% 

1) The project contains a detailed IPP. 

2) FPIC will be ensured, through the IPP's a detailed FPIC-plan. 

3) The project will hire a social inclusions specialist which will be responsible for the 
implementation of the IPP 

4) The project targets economically excluded and marginalised populations, including Indigenous 
People 

5) The project seeks to improve IPs' livelihoods by building on IPs cultural heritage and 
knowledge as assets and promoting the resilience of indigenous peoples' food- and 
ecosystems. 

6) The project will enact participatory territorial planning, with special to ensure are included IPs 
as local stakeholders. 

7) The IPP provides an initial list of IPOs, and mandates detailed registration of IPOs during 
project implementation, to enable collaboration project implementation teams. 



24 

 

APR 

2022 Bangladesh 

Climate and 
Disaster Resilient 
Small-Scale 
Water Resources 
Management 
Project (CDRS) 

Geographic area: 42 
of the 64 districts of 
Bangladesh in four 
climate 'hotspots' of 
the Bangladesh Delta 
Plan. 

 

% of IPs benefiting 
from the project: 5% 

1) A Small ethnic communities planning framework (SECPF) has been prepared detailing 
requirements for separate consultations to discuss subproject development alternatives 
ensuring no negative impact on SEC's culture, human rights, or livelihood systems, and the 
grievance redress mechanism. 

2) A social monitoring report will present SEC segregated beneficiary information in addition to 
any unanticipated impacts on SEC. 

3) Dedicated SEC Plans (SEC/IPP) were prepared for two specific subprojects to focus on the 
impacts on SEC and with mitigation and compensation measures to implement. 

4) A social impact assessment of potential project impacts on SEC will be done before 
(sub)project implementation designed through direct interviews of affected SEC households 
and separate group meetings with SEC. 

2021 Viet Nam 

Climate Smart 
Agricultural 
Value Chain 
Development in 
Ben Tre and Tra 
Vinh Provinces 
(CSAT) 

Geographic area: 
coastal provinces of 
Ben Tre and Tra Vinh 
in the Mekong Delta 
Region in the south 
of Viet Nam. 

 

% of IPs benefiting 
from the project: at 
least 18% 

1) An Ethnic Minority Plan has been developed to take into consideration the cultural and 
language barriers EM face, ensures their involvement in decision-making processes and 
specific activities. 

2) The project will implement FPIC. Consultation with EM households and communities will be 
held throughout project design and implementation with extensive feedback and 
recommendations. 

3) M&E: All people specific indicators will be disaggregated by ethnic minorities, gender and 
youth. 

2021 India 

Chhattisgarh 
Inclusive Rural 
& Accelerated 
Agriculture 
Growth Project 
(CHIRAAG) 

Geographic area: 25 
blocks in 14 districts 
in the south, north, 
and center of the state 
of Chhattisgarh in 
India. 

 

% of tribal people 
benefiting from the 
project: 52.5%* 

1) The project objective focus on tribal-dominated areas to improve income opportunities and 
the availability of nutritious foods. 

2) A Tribal Development Framework has been prepared, and sub-projects include Tribal 
Development Plan to ensure inclusion, participation and consultation with tribal communities. 

3) The project will target nutritional deficiencies mong tribal communities through the revival of 
indigenous knowledge. 
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2021 India 
Rural Enterprise 
Acceleration 
Project (REAP) 

Geographic: 
Uttarakhand 
province, northern 
central India.  

 

% of IPs benefitting 
from the project: 
21,93%. 

1) The project targeting includes primitive tribal groups, including scheduled caste (SCs) and 
scheduled tribes (ST). 

2) STs and SCs will be supported to establish off–farm enterprise through start-up grants and 
mentoring. 

3) The project will promote enterprises based on traditional skill-based handicrafts. 

4) The project will facilitate for credit facility and market linkages. This include linking tribal 
women's skills on wool and bamboo crafts to wider markets. 

5) Monitoring will include disaggregated data collection too analyse impact on SCs and STs, 
including use of annual outcome surveys and case studies. 

2014* 
*only 
additional 
financing 
approved 
in 2022 

India 

Livelihoods and 
Access to 
Markets Project 
(LAMP, first 
approved in 
2014) 

Three prefectures 
(Ganzhou, JiAn and 
Pingxiang) in the 
Jiangxi Provinc 

 

% of IPs benefiting 
from the project: 96% 

1) Additional financing will be used to increase outreach by 23 577 households, most of which 
will be from STs. 

2020* 
*only 
additional 
financing 
approved 
2022 

India 

Maharashtra 
Rural Women's 
Enterprise 
Development 
Project (Nav 
Tejaswini)  

34 rural districts of 
Maharashtra 

 

% of IPs benefiting 
from the project: 65% 

1) The project will ensure participation of tribal communities in the project activities without any 
adverse impacts on local tribal groups 

2) Participation will be ensured in project monitoring through participatory supervision, annual 
outcome surveys. 

2022 Cambodia 

Agriculture 
Services 
Programme for 
an Inclusive 
Rural Economy 
and Agricultural 
Trade (ASPIRE-
AT) 

Geographic: national 
scope but 
progressively focusing 
on 16 Pro-Poor Value 
Chain areas. 

 

% of IPs benefitting 
from the project: 
1.5% (verified 
through project 
monitoring) 

1) The project has a context-sensitive IPP and a FPIC Implementation Plan. 

2) Outreach and impact will be disaggregated by IPs. 

3) The project's strategy will identify and exclude areas that present risks in terms of negative 
impacts on the environment, which include Indigenous Community Conserved Area and 
Indigenous collective land title. 

4) FPIC and grievance redress mechanisms are designed in coordination with IPs. 

5) IPs receive priority for some project activities, particularly for financing packages. 
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2022 Lao PDR 
Agriculture For 
Nutrition - Phase 
2 (AFN II) 

Phongsaly, 
Oudomxai, 
Xiengkhouang 
provinces in the north 
and Salavan, Sekong, 
and 
Attapeu provinces in 
the south 

 

 

 

% of IPs benefitting 
from the project: 70% 

1) The project design identifies IPs as a mainstreamed priority in light of recent development 
initiatives in Lao which have had serious negative impacts on ethnic groups outlined in the 
project design. 

2) The project includes an IPP and FPIC-plan 

3) Project coordination will be supported by a full time Environment Specialist to ensure 
sustainable management of the available natural resources in the ethnic communities, and 
project staff will receive training on IPs issues if they are not sufficiently knowledgeable. 

4) The SECAP includes a sociocultural and land tenure assessment, as well as a historical analysis 
of ethnic groups 

5) To support IPs self-driven development, in year 1, the project will target ethnic groups to 
consult with them to identify challenges, actual needs, and key potential development 
opportunities. 

6) The project will respect and support the indigenous people’s traditional knowledge and food 
to improve their food production, processing, and livelihoods. Project activities will also 
promote and help indigenous peoples preserve and sustainably use their wild foods and local 
species and seed varieties through capacity building or training. 

7) Outreach and impact will be disaggregated by IPs. 

ESA 2021 Kenya 

Rural Kenya 
Financial 
Inclusion Facility 
(RK-FINFA) 

The geographic 
coverage of RK-
FINFA, once fully 
operational, will be 
nationwide. 

 

% of IPs benefitting 
from the project: 
TBC. Marginalized 
and vulnerable groups 
i.e. indigenous groups 
and other ethnic and 
religious minorities 
will constitute 5 %. 

1) The projects will implement FPIC. 

2) An IPPF to provide guidance on how FPIC and IPPs will be implemented where Ips are 
present. 

3) The IPPF includes specific strategies on ensuring the participation of women and youth in 
consultations. 

4) Indigenous communities will be targeted in training and capacity building and training sessions 
tailored to their specific needs.  Such trainings may be proposed during the FPIC process by 
IP communities. 
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2021 Zimbabwe 

Smallholder 
Agriculture 
Cluster 
Project (SACP)  

Geographic area: 18 
districts in 5 
provinces in 
Zimbabwe 

 

% of IPs benefiting 
from the project: 
TBC 

1) The project will guarantee FPIC. 

2) The project will put in place a grievance redress mechanism and indigenous people will be 
engaged through FPIC process to ensure consent to all interventions. 

3) Indigenous knowledge will be one focus of agricultural production groups for youth. 

4) The project's community mobilisers will be well versed with the communities to further ensure 
that there are no threats to indigenous people. 

2021 Burundi 

Rural 
Entrepreneurshi
p Development 
Programme / 
Programme de 
développement 
de 
l’entreprenariat 
rural (PRODER) 

Geographic area: 
Cibitoke, Bubanza, 
Kayanza, Muramvya, 
Ngozi, Muyinga, 
Karuzi, Gitega, 
Ruyigi, and Rutana 
provinces 

 

% of IPs benefiting 
from the project: 5% 

1) IPs will be targeted and targeting will be conducted with qualified organisations in the field. 

2) An IPPF has been developed, including guidance on FPIC implementation. 

3) Extensive mitigation measures will be considered regarding IPs, further ensuring FPIC. 

2018* 
*only 
additional 
financing 
approved 
in 2021 

Burundi 

Agricultural 
Production, 
Intensification 
and Vulnerability 
Reduction 
Project 
(PIPARV-B) 

Geographical area:  
five provinces in 
Burundi’s central 
plateau (Karuzi, 
Kayanza, Ngozi, 
Gitega and Muyinga). 

 

% of IPs benefiting 
from the project: 
TBC 

1) The project’s main beneficiaries are households in categories 1 and 2 and farms managed by 
women, vulnerable rural youth and indigenous Batwa populations. 

2) Learning from past experiences, the project integrates specific measures targeting Batwa only 
to ensure their inclusion, incitation to agricultural development, and social cohesion between 
communities. 

3) Batwas, and especially women, will be given priority in several side benefits of the project like 
alphabetisation activities. 
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2022 Ethiopia 

Participatory 
Agriculture and 
Climate 
Transformation 
Programme 
(PACT) 

Geographic area: 
regional states of 
Amhara, Oromia, 
Southern Nations, 
Nationalities Peoples 
Region (SNNPR), 
Sidama, and Somali. 

 

% of IPs benefiting 
from the project: 
TBC 

1) A detailed Social Development Plan, including FPIC-guidance, will be prepared during the 
early implementation phase once the target communities in pastoral and agro-pastoral areas 
are known. 

2) Interventions will leverage indigenous climate-smart knowledge by strengthening traditional 
rules and institutions concerning control of pasture use and other rangeland resources. 

2022 Zimbabwe 

Horticulture 
Enterprise 
Enhancement 
Project (HEEP) 

20 districts in the arid 
and semi-arid areas of 
Matabeleland South, 
Manicaland, 
Masvingo, and 
Midlands Provinces.  
 

1) Where relevant, HEEP will proactively engage with representatives from Tshwa and Doma 
communities, ensuring FPIC. 

2) The project follows a participatory approach to implementation to ensure local communities 
are included in business plan development and infrastructure prioritisation. 

3) Outreach and impact will be disaggregated by Indigenous Peoples. % of IPs benefiting 
from the project: 
TBC 

WCA 2021 Chad 

Project to 
Strengthen 
Innovation in 
Youth and 
Women Agro-
pastoral 
Entrepreneurshi
p in Chad 
(RENFORT) 

Geographic area: 9 
rural provinces in the 
south (Lac, Hadjer-
Lamis, Chari-
Baguirmi, Mayo-
Kebbi Est, Moyen-
Chari, Mandoul, 
Tandjilé, Salamat and 
Ndjamena) 

 

% of IPs and 
transhumant 
pastoralists benefiting 
from the project: 
TBC 

1) One's of the project priorities is to secure pastoralism and transhumance through common 
grazing areas. 

2) The project will implement FPIC.  Participation of pastoral nomads will be at the core of the 
project's design. 

3) The project will support the Association des Femmes Peules & Peuples Autochtones du 
Tchad (AFPAT) to ensure the targeting of Indigenous Peoples in the project's area. 
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2021 
Republic of 
the Congo 

Agriculture, 
youth and 
entrepreneurship 
project / Project 
Agriculture, 
Jeunes, 
Entreprenariat 
(PAJE) 

Geographic area: six 
Southern departments 
(Pool, Bouenza, Niari, 
Kouilou, Lékoumou 
and Plateau) 

 

% of indigenous 
peoples and other 
traditional 
communities 
benefiting from the 
project: 2% 

1) A Monitoring and Evaluation System (M&ES) will allow the identification, monitoring and 
evaluation of indigenous peoples targeted by the project. 

2) Direct targeting of indigenous peoples will take place through quotas to ensure their 
participation in decision-making. Specific activities will be designed to be respectful of IPs. 

3) Partnerships will be considered with actors targeting IPs such as the World Bank and WFP's 
active projects in the Lékoumou department. 

4) Specific targeting for IPs will consider their demands and needs. 

2022 DRC 

Autonomisation 
par la 
valorisation de 
l’entrepreneuriat 
agricole et rural 
sensible à la 
nutrition, inclusif 
et résilient 
(AVENIR) 

Geographic area: 
Provinces of Kongo 
Central, Kwango, 
Kwilu, Maï-Ndombé 
and Kinshasa 

 

% of IPs benefiting 
from the project: 
0.5% 

1) A context-sensitive IPP and a FPIC plan will be prepared in the first implementation steps. 

2) The IPP plans on a follow-up plan of FPIC throughout project implementation which 
includes potential additional human and financial resources, and a summary of the results of 
the FPIC consultation with IPs. 

3) The IPP will provide ways of integrating and valuing the knowledge and practices of the IPs 
within the project. 

4) iv. Outreach and impact will be disaggregated by IPs. 

2018* 
*only 
additional 
financing 
approved 
in 2022 

Niger 

Family Farming 
Development 
Programme 
(ProDAF) 

Geographic area: the 
entire communes of 
Goudoumaria, Mainé-
Soroa, Chétimari, 
Diffa, Gueskérou, 
Foulatariet and 
N’Guel Beyli and the 
southern part of the 
N’gourti commune. 

 

% of indigenous 
peoples benefiting 
from the project: 
TBC. 

1) One of the projects key actions is to upgrade pastoral trails and waterpoints 

2) With the updated design following the additional financing received in 2022, the project 
recognises the risk of negative physical, social or economic impact of the project which could 
threaten resources of historical or cultural significance to IPs, including the loss of such 
resources, and will take mitigating measures to ensure IPs customs and areas are respected, 
and that their specific needs are taken into account in the project. 

 




