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Appendix 1: Summary of project status and ratings 

A. Basic Facts 

Country Azerbaijan Project ID  Loan/Grant No. 745 AZ 
Project Rural Development Project for North West Supp. Loan/Grant  
Date of Update: 2-Jun-14 Last Supervision June 2012  Financing terms HC Loan 

Supervising Inst. IFAD No. of Supervisions 3 (incl. MTR)  

 USD million Disb. rate 

Approval 13 December 2007   Total costs   

Agreement 17 June 2008 Effectiveness lag 13.2 months IFAD loan  76 

Effectiveness 13 January 2009 Problem project Yes DSF grant   

MTR    IFAD grant   

Current completion 31 March 2014 Last Amendment  Domestic   

Current closing 30 September 2014 Last Audit June 2013 Co-financing   

No. of extensions 0   Co-financiers   

   

B. Project Performance Ratings 

B.1 Fiduciary Aspects Last Current B.2 Project implementation progress Last Current 

1. Quality of financial management 5 5 1. Quality of project management 4 4 

2. Acceptable disbursement rate 5 5 2. Performance of M&E 3 3 

3. Counterpart funds 5 5 3. Coherence between AWPB & implementation 3 3 

4. Compliance with loan covenants 4 4 4. Gender focus 3 3 

5. Compliance with procurement 3 4 5. Poverty focus 5 5 

6. Quality and timeliness of audits 5 5 6. Effectiveness of targeting approach 5 5 

   7. Innovation and learning 4 4 

      

B.3 Outputs and outcomes Last Current B.4 Sustainability Last Current 

1. Actual outputs/component 1 3 3 1. Institution building (organizations, etc.) 3 3 

2. Actual outputs/component 2 4 4 2. Empowerment 4 4 

3. Actual outputs/component 3 5 5 3. Quality of beneficiary participation 4 4 

4. Actual outputs/component 4 4 4 4. Responsiveness of service providers 3 3 

5.    5. Exit strategy (readiness and quality) 4 3 

6.    6. Potential for scaling up and replication 5 5 

      

C. Overall Assessment and Risk Profile Last Current 

C.1 Physical/financial assets 5 5 

C.2  Food security 4 4 

C 1 Overall implementation progress (Sections B1 and B2) 4 4 

Justification for rating 
 

C 2 Likelihood of achieving the development objectives (section B 3) 4 4 

Justification for rating 

The project progress remains moderately satisfactory towards achieving its development objectives.  

If the recommendations of the mission are implemented as agreed, RDPNW would be satisfactorily completed. 
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C 3 Risks  Short description of major risks for each section and their impact on achievement of development 
objectives and sustainability   

Fiduciary aspects  

Project implementation progress Moderately satisfactorily 

Outputs and outcomes It is unlikely that the project will achieve all its outcomes. 

Sustainability 

A preliminary assessment conducted by the mission on the stage of maturity of WUAs 
shows that most of them are in need for further support to be self-sufficient technically 
and financially. After the project closure they will be left to themselves in performing 
management responsibilities and contracting procedures with the Regional Irrigation 
Department. This constitutes a major risk to sustainability and hence would require a 
robust support programme for the remaining period of project implementation. Should 
the project management follow the proposed action plan, this situation could be 
reverted. 

 

D. Follow-up Action (critical) 
Issue/problem Recommended Action Status/Timing 

Satisfactory project implementation and 
performance.  

Provision of government financing of about 
AZN 2 million for social infrastructure Mid October 2013 

 
Provision of government financing of about 
AZN 5 million for irrigation equipment/machinery and 
WUAs’ O&M January 2014 

 
Updating and start-up of the WUA capacity building 
programme End November 2013 
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Appendix 2: Updated logical framework: Progress against objectives, outcomes and outputs 
 

Results Hierarchy Verifiable Indicators Means of Verification Assumptions/Risks
Goal 

Income poverty, malnutrition and 
food insecurity is reduced in the 
rayons of Tovuz, Agstafa, Shamkir 
and Gazakh. 

 
 Reduction in prevalence of child 

malnutrition (RIMS Level 3) 
 

 Increase in household assets (RIMS 
Level 3) 
 

 Increase in no. of households with access 
to safe, reliable drinking water (RIMS 
Level 3) 

 
HBS 
Nutrition surveys  
SPPRSD M&E System 
RIMS annual reporting and Impact surveys 
Project Completion Report (PCR) 
 

Political stability prevails 
 
Macro-economic situation does not 
deteriorate 
 
Existing markets for livestock and 
crops do not deteriorate 
 
Local agricultural products remain 
competitive 

Development Objectives(DO) 

 
The DOs are: 
 
 i)to improve WUA members’ 
access to timely and sufficient 
irrigation; 
 
ii) to assist the the rural poor in 
increasing agricultural productivity 
and farm incomes;  
 
iii) to develop critical communal 
infrastructure; and 
 
iv) to improve access of rural 
communities to credit. 

 
 
 No. of democratically managed WUAs 

operating sustainably  
 80% of command area efficiently irrigated 

by WUAs  
 No. of farmers reporting increases income 

from agriculture and related activities  
 Increase in number of borrowers from 

intermediary institutions 
 No. NBFIs providing sustainable financial 

services  
 No. of women borrowing 
 

 
WUA records 
IMPU progress reports  
MTR and PCR 
Participatory monitoring by beneficiaries  
RIMS annual reporting and impact surveys 
Village Development Plans 
 

 
SAIC maintains support for WUA 
registration 
 
Primary and secondary canals 
rehabilitated by SAIC  
 
The Law on Amelioration and 
Irrigation is enforced  
 
WUAs able to collect water fees from 
members  
 
Legislation continues to support 
NBFIs/MFIs 
 
Subsidies do not distort markets  

Outcomes 

 
a. Democratically managed WUAs 
providing sufficient water to 
members operating sustainably 
 
 
 
b. Agricultural production increased 
with improved cross-fertilization 
between farmers  

 
 WUAs fulfilling irrigation requirements of 

all members  
 

 Trained management in place at WUAs 
 

 
 New agronomic packages with better 

yielding varieties adopted on rainfed and 
irrigated plots 

 
 
MTR and PCR 
IMPU progress reports  
WUA records 
Participatory monitoring by beneficiaries and 
CFPs  
RIMS annual reporting and impact surveys 
Village Development Plans 
 

 

 

 

 
Primary and secondary canals 
rehabilitated by SAIC  
 
No deterioration in existing markets 
for livestock and crops 
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c. Critical infrastructure in upland 
villages rehabilitated  
 
 
d. Access to credit of the rural 
households improved 

 
 Access to inputs and markets improved 

through well-functioning voluntary interest 
groups formed by farmers 

 
 Participatory mechanisms in place in 68 

villages for community decisions 
regarding critical infrastructure 
investments 
 

 MFI/NBFIs providing easy access to 
loans with preferred borrowing conditions  

 
Local agricultural products remain 
competitive 
 
Quality inputs available 
 

Components / Outputs 
C.1 Irrigation Rehabilitation and 
Participatory Management     

 
C1.1 Development and 
Strengthening of Water User 
Associations (WUAs)  

 
 Number of WUAs re-registered 

 
 No of WUAs’ with staff having completed 

management and O&M training  
 

 No. of trained staff/management in place 
by end of Project 
 

 No. of WUAs investing in machinery, and 
equipment for O&M (based on needs 
assessment)  
 

 No. of WUAs able to pay 100% staff costs 
by end of Project  
 

 No. of WUAs with women comprising 30 
% boards by end of Project 
 

 No. of WUAs where 80% of members pay 
dues on time  

 
 
 
 
 
 
IPMU Progress Reports 
SAIC Statistics 
Supervision reports 
WUA records 
IMPU progress reports  
MTR and PCR 
 
 
 
 
 
 
 
 

SAIC rehabilitation program is 
synchronized to Project activities 
 
Democratic management in place in 
WUAs 
 
WUAs remain amalgamated to 
maintain optimized command area  
 
SAIC maintains current policies for 
WUAs  
 
Farmers pay for water 

 
C.1.2 Rehabilitation of On-Farm 
Irrigation Systems  
 
(100% of cost to be financed by 
GoAZ) 
 
 

 
 Km of canals rehabilitated (by type) 
 No. of structures replaced/repaired  
 Ha farmland with access to improved 

irrigation and drainage (Target. 60,000 
ha)  

 % increase in water available on-farm  
 % of water charges collected on time by 

 
IPMU Progress Reports 
SAIC Statistics 
Supervision reports 
WUA records 
Contractors’ progress reports 
IPMU progress reports 
Beneficiary impact assessments 

 
GoAZ funds for tertiary and on-farm 
works available on time and required 
amount 
 
SAIC honors contracts with WUAs 
and maintains fair water pricing 
policies 
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WUAs 
 % increase in yields in irrigated areas 

  
SAIC capable of delivering required 
amounts water to WUAs 

C.2 Agricultural and Community 
Development     

 
C.2.1 Critical Social Infrastructure 
Development 

 Number of Village Development Plans 
(VDPs) prepared 

 No of community infrastructure projects 
implemented, by type  

 No of village administration staff trained in 
infrastructure O&M 

MTR 
Supervision reports 
IPMU and RCC Progress reports 
M&E data 
CFP logbooks 
Project Audit 

Transparent and objective criteria for 
screening, ranking and qualification of 
community infrastructure projects 
 
Willingness of beneficiary community 
to participate in cost sharing 
 

 
C.2.1 Agricultural Development  
 
 
 
 
 
 
 
 
 
 
 
 
 
C.2.1 Agricultural Development 
(con’t) 

 
 No of demonstrations conducted  
 No of field days held 
 No of farmer training sessions conducted 

(rainfed and irrigated) 
 % hhs reporting increase in livestock 

ownership  
 No of villagers visiting CFPs 
 No of farmers adopting technology 

recommended by Project (by 
crop/type/gender)  

 No of Farmers reporting decrease in 
production costs  

 No of calves born as result of a.i. 
 % increase in yields 
 % increase in crops taken to market 
 No of farmers requesting meteorological 

data 
 No of farmers reporting increased 

income from livestock production  
 No of farmers reporting increase in milk 

yields 
 No of farmers reporting increased 

income from fruit production  
 No of farmers reporting increased 

income from fruit production  
 No of farmers reporting increased 

 
 
 
MTR 
Supervision reports 
Annual Progress Reports  
IPMU and RCC Progress reports 
M&E data 
Participatory Impact Monitoring 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Annual Progress Reports  
IPMU and RCC Progress reports 
M&E data 
Participatory Impact Monitoring 
 
 

 
Inputs are available in desired 
quantity and quality  
 
RCC and IPMU provide required 
support to AM and CFP 
 
Qualified technical staff available in 
Project area 
Inputs are timely available, in 
recommended quantity and quality 
 
Mechanization is accessible and 
affordable by the farmers at the 
required time 
 
No deterioration in existing markets 
for livestock and crops 
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income from field crops(including forage) 
 Da of new greenhouses established 
 No of CFP meetings held 
 No of interest groups formed (by type)  
 No of interest groups led by women (by 

type)  
 

Component 3: Financial Services 
and Enterprise Promotion 

 Value of gross loan portfolio (by NBFI, 
activity financed, gender, rayon) 

 % increase in number of loans of 
minimum 2 years maturity  

 % increase in no of small holdings that 
use credit  

 Average loan size (by activity, NBFI, 
gender, district) (AZM 8 000)  

 Repayment rate ( 95%) 
 PAR 30 days/90 days (<10%; <3%) 
 Number of NBFIs’ staff trained  
 % of NBFIs loans from revolving funds  
 No of NBFI field staff in project rayons 

(by NBFI) 
 No of borrower groups borrowing more 

than once 
 % increase in no of women borrowing  
 Average ratio of women in borrower 

groups 

Ministry of Finance records 
Local administrations’ records 
NBFI audits 
IPMU and RCC Progress Reports 
Supervision reports 
Mid-term Review 
Participatory Impact Monitoring 
 

Contracted NBFIs remain interested 
in participating in the Project 
 
Government of Azerbaijan maintains 
support for agreements with financial 
institutions 
 
Commercial environment remains 
conducive for investments 
Financially attractive investments 
available 
  
No deterioration in existing markets 
agricultural products 

Component 4: Project Coordination 
and Management    

IFAD Program Management Unit 
(IPMU; Baku) 

 Project Implementation Manual 
completed by end of 2009 

 M&E, accounting and procurement staff 
trained data collection, interpretation and 
reporting 

 Office refurbishment completed  
 Results-based monitoring reports rely on 

accurate data from the RCC  
 M&E system generating data used as 

basis for AWPBs 
 Vehicles rented 

Mid-term Review 
Supervision reports 
Project accounts/records 
Project audit 

Qualified technical staff available in 
Project districts 
 
 
 
AWPBs and PPs produced according 
to IFAD standards 
 
 
Timely availability of operational funds 



Republic of Azerbaijan 
Rural Development Project for the North West (RDPNW) 
Supervision report - Mission dates: 15-30 September 2013 
Appendix 2: Updated logical framework: Progress against objectives, outcomes and outputs 

 

15 

 
 

 Annual audits conducted  

Regional Coordination Center 
(Agstafa)  

 Key RCC staff in place 
 Activity Managers for C2 in place  
 Vehicles rented  
 Field M&E system in place 
 Monthly, quarterly and annual reports 

acceptable to IPMU M&E specialist 
produced 

 
Mid-term Review 
Supervision and progress reports 
Project accounts/records 
 
 
 

Qualified technical staff available in 
Project districts 
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Appendix 3: Summary of key actions to be taken within agreed timeframes 
 

Action Area Action Agreed Date  Whom Progress 
     
Outputs Inclusion of additional area of 30,700 ha for rehabilitation of 

irrigation systems into AWPB 2013 and AWPB 2014 and provision of 
adequate financing from the government budget. Approval of 
AWPB 2013-14 by the PSC 

Mid October 
2013 IPMU/MOF  

 Hiring an independent field construction supervision consultancy 
End November 
2013 IPMU  

 
Provision of government financing of about AZN 2 million for social 
infrastructure 

Mid October 
2013 IPMU/MOA  

     
Sustainability Provision of government financing of about AZN 5 million for 

irrigation O&M machinery and WUAs’ O&M 
End October 
2013 IPMU/MOF  

 Updating and start-up of the WUA capacity building programme 
End November 
2013 IPMU  

     

Fiduciary Aspects Recruitment of International M&E consultant 
Mid January 
2014 IPMU  
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Appendix 4: Physical progress measured against AWP&B, including RIMS indicators 
 

Component/ 
Sub-component or Output 

 Period: Jan to Sep 2013 Cumulative 
Actual 

Appraisal 
Target 

 

Indicator Unit AWP&B Actual % % 
Component 1 
Irrigation Rehabilitation and Participatory Management  

 

    

 Sub-component 
Development and 
Strengthening of Water User 
Associations (WUAs) 

 Number of WUAs re-registered 
 No of WUAs’ with staff having completed 

management and O&M training  
 No. of trained staff/management in place by 

end of Project 
 No. of WUAs investing in machinery, and 

equipment for O&M (based on needs 
assessment)  

 No. of WUAs able to pay 100% staff costs 
by end of Project  

 No. of WUAs with women comprising 30 % 
boards by end of Project 

 No. of WUAs where 80% of members pay 
dues on time 

 NA 
12 
 

12 
 

12 
 
 

19 
 

19 
19 
 

0 
19 

 
19 

 
0 
 
 

19 
 

3 
5 

0 
158 

 
158 

 
0 
 
 

100 
 

16 
26 

19 
19 
 

19 
 

19 
 
 

19 
 
3 
5 

42 
42 

 
NA 

 
19 

 
 

NA 
 

NA 
NA 

 

 

  
Rehabilitation of On-Farm 
Irrigation Systems  
 
(with associated assurance of 
Primary and Secondary 
System functionality by SAIC) 
 
 
 
 

 
 Km of canals rehabilitated (by type) 
 No. of structures replaced/repaired  
 Ha farmland with access to improved 

irrigation and drainage (Target. 60,000 
ha)  

 % increase in water available on-farm  
 % of water charges collected on time by 

WUAs 
 % increase in yields in irrigated areas 
 

 
980 

3378 
 

60000 
 

NA 
 

100 
 
 

180 
521 

 
8000 

 
NA 

 
45 

18 
15 
 

13 
 

NA 
 

45 

 
180 
521 

 
8000 

 
 
 

45 

 
NA 
NA 

 
NA 

 
NA 

 
NA 

 

Component 2     

 Agricultural and Community 
Development 
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 2.1 Agricultural Development 
 
 

 Number of Village Development Plans 
(VDPs) prepared 

 No of community infrastructure projects 
implemented, by type  

 No of village administration staff trained in 
infrastructure O&M  

 No of demonstrations conducted  

 No of field days held 

 No of farmer training sessions conducted 
(rainfed and irrigated) 

 % hhs reporting increase in livestock 
ownership  

 No of villagers visiting CFPs 

 No of farmers adopting technology 
recommended by Project (by 
crop/type/gender)  

 No of Farmers reporting decrease in 
production costs  

 No of calves born as result of a.i. 

 % increase in yields 

 % increase in crops taken to market 

 No of farmers requesting meteorological 
data 

 No of farmers reporting increased income 
from livestock production  

 No of farmers reporting increase in milk 
yields 

 No of farmers reporting increased income 
from fruit production  

 No of farmers reporting increased income 
from fruit production  

 No of farmers reporting increased income 
from field crops (including forage) 

 Da of new greenhouses established 

 No of CFP meetings held 

 No of interest groups formed (by type)  

 No of interest groups led by women (by type) 
 
 

number 
 

number 
 

number 
 

number 
number 
number 

 
% 
 

number 
number 

 
 

number 
 

number 
% 
% 

number 
number 

 
number 

 
number 

 
number 

 
number 

 
number 

ha 
number 
number 
number 

 

26 
 

27 
 

200 
 

NA 
NA 
NA 

 
NA 

 
NA 

 
NA 

 
NA 

 
NA 
NA 
NA 

 
NA 

 
NA 

 
NA 

 
NA 

 
NA 

 
NA 
NA 
NA 
NA 
NA 

 
 

26 
 

0 
 

200 
 

0 
26 
0 
 

NA 
 

NA 
 

NA 
 

NA 
 

NA 
NA 
NA 

 
NA 

 
NA 

 
NA 

 
NA 

 
NA 

 
NA 
NA 
5 
45 
NA 

 

100 
 
0 
 

100 
 
0 

26 
0 
 

NA 
 

NA 
 

NA 
 

NA 
 

NA 
NA 
NA 

 
NA 

 
NA 

 
NA 

 
NA 

 
NA 

 
NA 
NA 
NA 
NA 
NA 

 

57 
 

15 
 

200 
 

96 
85 
21 
 

55 
 

NA 
 

NA 
 

NA 
 

NA 
100 
NA 

 
NA 

 
NA 

 
NA 

 
NA 

 
NA 

 
NA 
NA 
NA 
NA 
NA 
 

  



Republic of Azerbaijan 
Rural Development Project for the North West (RDPNW) 
Supervision report - Mission dates: 15-30 September 2013 
Appendix 4: Physical progress measured against AWP&B, including RIMS indicators 

 

21 

Component 3 
Financial Services and 
Enterprise Promotion 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 Value of gross loan portfolio (by NBFI, 
activity financed, gender, rayon) 

 % increase in number of loans of minimum 2 
years maturity  

 % increase in no of small holdings that use 
credit  

 Average loan size (by activity, NBFI, gender, 
district) (AZM 8 000)  

 Repayment rate ( 95%) 

 PAR 30 days/90 days (<10%; <3%) 

 Number of NBFIs’ staff trained  

 % of NBFIs loans from revolving funds  

 No of NBFI field staff in project rayons (by 
NBFI) 

 No of borrower groups borrowing more than 
once 

 % increase in no of women borrowing  
 Average ratio of women in borrower groups 
 

 
 
 
 

USD 
 

% 
 

% 
 
 

AZN 
% 
% 

2,000,000 
 

NA 
 

NA 
 
 

NA 
100 
NA 
NA 
NA 

 
 
 
 
 
 
 
 

2,432,692 
 

NA 
 

20 
 
 

1000 
100 
0 

NA 
0 
 
 
 
 
 
 
 
 

122 
 

NA 
 

NA 
 
 

NA 
100 
NA 
NA 
0 

4,000,000 
 
 
 
 
 
 

1000 
100 

 
30 
2 
 
 
 
 

 
 
 
 

8,919,743 
 
 
 
 
 
 
 

 
 
 
 

230 
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Component 4 
 
Project Coordination and 
Management 
 
 National Project 

Management Unit (IPMU) 
 
 
 
 
 
 
 
 
 
 
 

 Regional and District 
Implementation  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 Project Implementation Manual completed 

by end of 2009 

 M&E, accounting and procurement staff 
trained data collection, interpretation and 
reporting 

 Office refurbishment completed  

 Results-based monitoring reports rely on 
accurate data from the RCC  

 M&E system generating data used as basis 
for AWPBs 

 Vehicles rented 
 Annual audits conducted  
 
 Key RCC staff in place 

 Activity Managers for C2 in place  

 Vehicles rented  

 Field M&E system in place 
 Monthly, quarterly and annual reports

acceptable to IPMU M&E specialist 
produced  

 
 
 
 

 
 
 
 
 
 Done 

 
Done 

 
 

Done 
Done 

 
Done 

 
Done 
Done 

 
 

Done 
Done 
Done 
Done 

 
Done 
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Appendix 5: Financial: Actual financial performance by financier; by component and disbursements by 
category 

 
Table 5A: Financial performance by financier 

Financier 
Appraisal 
(USD ‘000) 

Disbursements 
(USD ‘000) 

Per cent 
disbursed 

IFAD loan 17195.92 12434.36 72.3 
IFAD grant    
Co-financier    
Government 63006.61 20948.52 33.2 
Beneficiaries 1622.43 266.27 16.4 
NBFIs 500.00 563.51 112.7 
Total 82324.96 34212.67 41.6 
 
 
 
Table 5B: Financial performance by financier by component (USD ‘000) 

 IFAD loan Government Beneficiaries NBFIs Total 
Component Appraisal Actual % Appraisal Actual % Appraisal Actual % Appraisal Actual % Appraisal Actual % 
Participatory Irrigation 
Management 

7814.03 2357.01 30.16 61893.65 19018.28 30.73 1110.26 266.27 23.98 0.00 0.00 0.00 70817.95 21641.56 30.56 

1) Support to WUAs 1627.01 1872.46 115.09 611.21 95.70 15.66 612.35 266.27 43.48     0.00 2850.57 2234.43 78.39 
2) Irrigation Rehabilitation 6187.01 484.55 7.83 61282.45 18922.58 30.88 497.92   0.00     0.00 67967.38 19407.13 28.55 
Agriculture and Community 
Development 

2426.36 2460.37 101.40 905.21 1245.74 137.62 512.17   0.00 0.00 0.00 0.00 3843.74 3706.11 96.42 

Rural Finance Services  4483.89 4342.06 96.84 0.00 0.00 0.00 0.00   0.00 500.00 563.51 112.70 4983.89 4905.57 98.43 
Project Management and 
Coordination 

2471.63 3274.92 132.50 207.74 684.51 329.50     0.00 0.00 0.00 0.00 2679.38 3959.43 147.77

Total 17195.92 12434.36 72.31 63006.61 20948.52 33.25 1622.43 266.27 16.41 500.00 563.51 112.70 82324.96 34212.67 41.56 
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Table 5C: IFAD loan disbursements (SDR, as at 20-09-2013) 

Category Category description 
Original  

Allocation 
Revised  

Allocation 
Disbursement W/A pending Balance 

Per cent 
disbursed 

I CIVIL WORKS 1400000 0 747814.17    -    652185.83 53.42 
II VEHICLES, EQUIPMENT AND GOODS 400000 0 431043.14    -    -31043.14 107.76 
III TRAINING, STUDIES AND TECHNICAL 

ASSISTANCE  
1070000 0 1316326.30    -    -246326.30 123.02 

IV CREDIT 6050000 0 2560971.56    -    3489028.44 42.33 
V PMU OPERATIONAL COST 1350000 0 1624084.02    -    -274084.02 120.30 
VI IRRIGATION OPERATIONS AND 

MAINTENANCE 
580000 0 915460.88    -    -335460.88 157.84 

 UNALLOCATED 0 0     -    0.00 0.00 
 ADVANCE OF FUNDS  0 650805.66    -    -650805.66 0.00 

  TOTAL 10,850,000 0 8,246,505.73    -     2,603,494.27   76.00 
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Appendix 6: Compliance with legal covenants: Status of implementation 

Section  Covenant 
Target/Action Due 
Date 

Compliance 
Status/Date Remarks 

Section 2.03  Opening of the Special Account Opening prior to 
Effectiveness 

Complied with Special Account with International Bank 
of Azerbaijan 

Section 2.04 Use of IFAD Loan proceeds IFAD Loan proceeds 
to be used 
exclusively to finance 
Eligible Expenditures 

Complied with  

Section 3.02 Annual Work Plans and Budgets and Procurement Plans 
to be submitted to Fund  

No later than 60 
days before 
beginning of each 
Fiscal Year 

Complied with  

Section 3.03  Opening of Project Account Opening in a 
commercial bank 
prior to 
Effectiveness 

Complied with Project Account with International Bank of 
Azerbaijan 

Section 3.04 Availability of Loan Proceeds and Counterpart Funds Continuous Complied with  
Section 3.06  Procurement of goods, civil works and services in 

accordance with Schedule 4 
Continuous Complied with  

Section 4.01  Monitoring, establishment of information management 
system 

Continuous Complied with, but 
requires further 
improvements 

 

Section 4.02 Progress Reports to be submitted to IFAD on a six-monthly 
basis 

No later than six 
weeks after the end 
of each six-month 
period 

Complied with  

Section 4.03 A Mid-Term Review to be carried out jointly by Borrower 
and IFAD   

No later than 36 
months after the 
Effective Date 

Complied with  

Section 5.01 Submission of Financial Statements Within 3 months 
after the end of each 
fiscal year 

Complied with  

Section 5.02 Audit Reports on project accounts of each year to be 
submitted to Fund  

Within 6 months 
after the end of each 
fiscal year 

Complied with  

 


