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To: Dr. Hassan Aly Shams El Din

General Director

On Farm Irrigation Development in the Old lands Project (OFIDO)
Cairo, Egypt

December 18, 2019

Dear Sirs

Grant Thornton Mohamed Hilal is pleased to submit to you our final financial report which
presents the results of our financial audit of the “On Famm Itrigation Development in the
Old lands Project (OFIDO)” financed by International Fund for Agncultural Development
(IFAD) under Loan No.801-EG & No. 801 B-EG and Grant No. 1159-EG & No. 1159B-
EG, during the period from July 1, 2018 to June 30, 2019.

Meanwhile we would like to thank you and should you need any further information or

clarification, please feel free to contact me.

/
e
i)13egHossam El Besher, CPA

Principal Partner

Chartered Accountants
member firm of Grant Thomton International Ltd



Contents

INTRODUCTION

Background

Objectives and Scope of Work

Results of Audit

Management Comments

FINANCIAL STATEMENTS
Independent Auditor's Audit Report
Financial Statements and Notes
INTERNAL CONTROL STRUCTURE
Independent Auditor's Audit Report
COMPLIANCE WITH LAWS AND REGULATIONS

Independent Auditor's Audit Report

Appendices
Appendix A : Fixed Assets
Appendix B : Management Comments

Appendix C: Auditor Comments

Page

a ~N

21

23



Financial audit of On Farm  Irrigation
Development 1n the Old lands Project (OFIDO)
financed by International Fund for Agricultural
Development (IFAD) under Loan No.801-EG &

No. 801 B-EG and Grant No. 1159-EG & No.
1159 B-EG, during the period from July 1, 2017 to
June 30, 20138

To: Dr. Hassan Aly Shams El Din
General Director
Cairo, Egypt

This report presents the results of our audit of the “On Farm Irrigation Development in the Old
lands Project (OFIDQ)” financed by International Fund for Agricultural Development (IFAD) under
Loan No.801-EG & No. 801 B-EG and Grant No. 1159-EG & No. 1159 B-EG financial statement,
for the period from July 1, 2018 to June 30, 2019.

Follow up on Prior Audit Recommendations

We have reviewed the prior independent auditor’s report dated December 20, 2018. The priot audit
report questioned $ 599,088 in costs billed to IFAD, which represents exceed of the project approved
budget for National TA Consultants line item by LE 1,240 and Revolving Funds (SFD) line item by
LE 597,848. We have considered this finding in performing our audit and we noted that no writing
approval from that donner to approve the over budget had been received for both line items

Assignment Objectives and Scope

The objective of this engagement is to conduct a financial audit of resources managed and the
expenditures incurred by the “On Farm Irngation Development in the Old lands Project (OFIDO)”,
for the petiod from July 1, 2018 to June 30, 2019. The specific objectives of this audit assignment are

to:

e  Obtain an understanding of the internal controls related to the financial reporting process, to
identify and assess any weakness in internal control that might result in misstatements, whether
due to fraud or to error;

®  Design and conduct audit procedures in response to any weaknesses identified in the internal
controls relating to the financial reporting process, to obtain audit evidence that the financial
statements are fairly presented and free from material misstatements, in accordance with the
applicable accounting framework;



e Verify whether expenditure that was incurred in the name of the project is in line with the
terms of the financing agreements and incurred for the purposes intended in this agreements.
Both IFAD and Government of Egypt funding’s should be taken into consideration;

e  Verify that the inventory and fixed assets held by the entity exist, are complete, are propetly
accounted and are used for the project purposes;

® Note any weaknesses in the internal control environment and in the financial reporting

process, and communicate those in the management letter.
The preliminary planning and audit procedures started on August, 1%, 2019 and consisted of the
following actions:

1. Meeting with the recipient’s management to obtain our understanding about the project activities
and ascertain any concerns that should be addressed in our audit.

o

Update our understanding of the recipient’s operation, including its organizational structure, and
the external and internal factors affecting its operation.

3. Identifying significant accounts and accounting applications, the important budget lines items,
significant provisions of laws and regulations and relevant controls over the recipient’s operations,

4. Petforming a preliminary risk assessment to identify high-risk areas and sample size and the
proper audit procedures.

The fieldwork segment of our audit commenced on August 4, 2019 starting with Medium, Small and Micro
Enterprise Development Agency (MSME), and OFIDO offices on October 30, 2019 and was completed on
December 18, 2019.

The scope of our work was to audit costs incurred by OFIDO financed by International Fund for
Agriculrural Development under Loan No.801-EG & No. 801 B-EG and Grant No. 1159-EG & No.
1159 B-EG, during the period from July 1, 2018 to June 30, 2019. It also included an examination of
the funds received from IFAD during the same period, and reconciliation of the fund balance as of
June 30, 2019 with the recipient’s cash balance.

Within each budget line item, we selected transactions on a judgmental basis to petform a substantive
test of details.

Total expenditures incurred under the Grant from [FAD was $184,369 total expenditures tested of
which §155,948 represents a coverage of 85 % of the total expenditures incurred under the Grant

Agreement during audited period.

Total expenditures incurred under the Loan from IFAD was 5,192,164§ total expenditures tested of §
4,441,130 which represents a coverage of 86% of the total expenditures incurred under the Loan
Agreement during audited period.

Our tests of expenditures included but were not limited to the following:
1. Reconciling OFIDO’s accounting records to the Project Financial Statement issued to

International Fund for Agricultural Development (IFAD) and testing costs for eligibility with the
relevant financing agreement and adequate supporting documentation;

o

Determining whether the costs mcurred by OFIDO’s and funded by IFAD were appropnate,
consistent with the terms of the agreement and applicable rules and regulations and adequately
supported.




3. Testing the adequacy of OFIDO internal controls to reasonably assure that:

e Transactions were executed in accordance with the approved budget and significant
provisions of applicable laws and regulations and;

* Transactions were propetly recorded, processed and summarized to permit the preparation of

the financial statement and to maintain accountability of the project’s assets.

Audit Results
Financial Statements

Our audit did not identify any question costs.

Internal Control Structure
Our audit procedures did not identify any material reportable condition in connection to the project
internal control structure; however, we noted other immaterial finding related to the internal control

system which reported to the management of OFIDO in our management letter dated December 1
2019.

Compliance with Laws and Regulations

Our audit procedures did not identify any material instance of non-compliance with OFIDO internal
policies and procedures, agreement terms and applicable laws and regulations.

Management Comment

Management of On Farm Irrigation Development in the Old lands Project (OFIDO) agreed on the
draft report, accordingly we finalize it as it 1s.

This report is intended for the information of the On Farm Irrigation Development in the old lands
Project (OFIDO)'s management and International Fund for Agricultural Development (IFAD) and
others within the organization. However, this report 1s a matter of public record and its distribution is
not limited.

ol Thotton M. Hilad

Grant Thornton Mohamed Hilal,
Cairo, Egypt
December 18, 2019
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Report on Financial Statements
Independent Auditor's Report

To: Dr. Hassan Aly Shams EI Din

General Director

On Farm Irrigation Development in the Old lands Project
Cairo, Egypt

Unqualified Opinion

We have audited the accompanying financial statements of the “On Farm Irrigation Development in
the Old lands Project (OFIDO)”, financed by the International Fund for Agricultural Development
(IFAD) under Loan No.801-EG & No. 801 B-EEG and Grant No. 1159-EG & No. 1159 B-EG,
which compromise the statement of sources and uses of fund, statement of expenditures (SOEs),
Designated Accounts/ Special Accounts (Das/SAs) for the period from July 1, 2018 to June 30, 2019.
And a summary of significant accounting policies and other explanatory notes

In our opinion, except for the effects of the Key audit matters described in the Key Audit Matters
section of our Report, the accompanying financial statements present fairly, in all material respects the
financial position of the Project as at June 30, 2019, and its financial performance for the year ended
in accordance with International Public Sector Accounting Standards (IPSAS), and the IFAD
Guidelines.

In addition, with respect to the SOE withdrawal application schedule, adequate supporting
documentation has been maintained to support claims for reimbursements of expenditures incurred,
such expenditures are eligible under the agreement referred to i Loan No.801-EG & No. 801 B-EG
and Grant No. 1159-EG & No. 1159 B-EG.

In addition, in all material respects, the funds received and disbursements made from the
special/designated account of the project for the year ended on June 30, 2019, compliance with IFAD
procedures and the balance of the DAs/SAs

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in
our audit of the financial statements of the current pertod. These matters were addressed in the
context of our audit of the financial statements as a whole, and in forming our opinion thereon, and
we do not provide a separate opinion on these matters. Our key audit matter is as follow:

2015 Grant Thornton Mohamed Hilal. All rights reserved
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Our Opinion is not modified in respect of these Matters below:

- No Fixed Assets Physical Inspection Count
We noted that management did not conduct physical inspection count for its fixed assets at

vear end.

- Improper Accounting System
During our audit, we noted that the project management doesn’t maintain proper complete
accounting system according to accounting standards. Currently, they are project is using
excel sheet to record all transactions which is very difficult to be reconciled with the manual
accounting books mamtained by the project.

Scope of Work

We conducted our audit in accordance with International Standards of Audit (ISA 701) and its
amendments and subsequent changes introduced and IFAD’s guidelines for statements of expenditure
(SOEs) and special accounts (SAs). Our responsibilities under those Standards are further described in
the Auditor Responsibilities for the Audit of Financial Statements Section of our report. We are
independent of the project in accordance with the ethical requirements that are relevant to our audit
of the financial statements in Egypt, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient

and appropriate to provide a basis for our qualified opinion.

Responsibilities of management and those charged with Governance for the
Financial Statements.

The management of OFIDO is responsible for the preparation and fair presentation of these financial
statements in accordance with International Financial Reporting Standards (or others), and for such
internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management 1s responsible for assessing the project’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the project or to
cease operations or has no realistic alternative but to do so. Those charged with governance are

responsible for overseeing the project’s financial reporting process.

Auditor's responsibilities for the Audit of the Financial Statements

Our objectives ate to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that mcludes our opimnion. Reasonable assurance 1s a high level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered matemal if, indwwidually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements. Our audit included examining, on test basis, evidence
supporting the amounts and disclosures in the financial statements; assessing the accounting principles
used and significant estimates made by project management; and evaluating the overall financial
statement presentation. In addition to achieve our objectives we conducted our audit in accordance

2018 Grant Thornton Mohamed Hilal. All rights reserved
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with the International Standards of Auditing (ISAs’) and its amendments and Intemational Fund for
Agricultural Development Guidelines for Project Audit (" the IFAD Guidelines").

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor's judgement, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. An audit also includes evaluating the approprateness of
accounting policies used and the reasonableness of accounting estimates made by management, as

well as evaluating the overall presentation of the financial statements.

This report is intended for the information of the on Farm Irrigation Development in the old lands
Project (OFIDO)'s management and International Fund for Agricultural Development (IFAD) and
others within the organization. However, this report is a matter of public record and its distribution is

not limited.

Gl Ttk M. Kol

Grant Thornton Mohamed Hilal
Cairo, Egypt
December 18, 2019

2019 Grant Thornton Mohamed Hilal. All rights reserved
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OFIDQ Financial Audit from July 1, 2018 to June 30, 2019

The Ministry of Agricultural and Land Reclamation in Cooperation with the Social Fund for Development
Project name: On Farm Irrigation Development In The Oid Land

IFAD Loan:L-1-801- & L-1--801-Bl

IFAD Grant :Grant No : G-I-C-1159- & G-1-C-1159-B

Statement of Source and Use of Funds (By Category of Expenditures)
For the period from July 1,2018 to June 30,2019

Total IFAD Loan n

IFAD Loan no. 801 & Grant no. 115 IFAD Loan _no. 01 B & Grant no. 1159 B
e b e e RS = Grant 1159 - no 1199 B

Question C ost

Notes Budget z Budget Actual Budget Einding

blo.

Unsupport

ed

Erom 01712 gible
2019

Opining Balance for IFAD Loan Designated account as of

1/77/2019 - 1,177.694 - 218.114 - 1,385 808
Opining Balance for IFAD Grant Designated account as of

1772019 = 605,305 119,025 3 724 330
Opining Balance for IFAD SFD Designated account as of

172018 - Y34 - - - Hi 344

funds received :-
- lritial deposit Loan = - = = =

- Replenishment of the Special Account (SA)Loan) - 1,821,783 - 2491219 - 4413002
-IFAD Direct Payments ( Loan) = - = - -
4FAD Grant - =

-SFD Credit line - - - - -

- Funds received by the governement - if any - 1,018,414 > = . 1,116,314

- Funds received by Beneficianes = = S

Tetal Funds available as of June 30, 2019 5 - 5 4.908,442.50 § - S 282835785 § - S 7,736,800.35 § - 5

PROJECT EXPENDITURES (BY CATEGORY OF EXPENDITURES) = - - - - &
IFAD Loan credit - - - - 2
Works 5 0BB 827 2232248 6,656,025 2B75514 11,744 952 5,107,761

Means of Transportation & Equipment 81,810 - - - 81,810 -

national TA vonsullans 110,808 - - - 110,808 -

Traming - - - - - -

Revolving Fund (SFD) B7.,347 B84 403 = = B7,347 84,403 -

Subtotal IFAD L oan credit 3 5368892 3 2316651 § 6,656,025 3§ 2B75514 3 12024917 § 5,192,164 3 - 3 E

Works - 334 000 - 334 000

Means of Transportation & Equipment - - 32,400 - 32,400 -

national TA consultans - - 140,000 B84 484 Y 140,000 84 494 -

Training 548 360 53,1568 151,767 46,720 701,127 99,876 = E

NON Eligble Disbursment - - - - - - -

Subtotal Grant 3 549,360 3 53,156 § 658.167 3 131,214 S 1,207,527 % 184,370 3 - ] -

Govemment Funds

Works 494 265 858 500 738234 = 1,232 409 888 500

Means of Transporfation & Equipment 45,590 7800 - 53,180 -

natonal TA consultans 18,7862 - - 18,762 -

Training 77,260 258,805 17,232 = 94 492 259,805

PMU Operating Cost 224,000 - 125400 - 349,400 -

Subtotal Government Funds 3 B59 907 3 1,116 314 3 888,466 3 - $ 1,748,373 § 1,116,314 3§ S $ -

beneficiares Credit

works 214881 - - - 214 891 -

PMU Operating Cost - - - - - -

Subtotal Beneficiaries Funds 3 214 891 3 - 3 - 3 - 3 214,891 5 E 3 - 3

Total Expenses $ 6993050 § 3,486,120 § 8,202658  § 3,006,727 § 15195708 $ 6492 848 § - $ -
Balance as of June 30, 2019 s 1,422,319 £3 {178,389) s 1,243,953

2019 Grant Thomton Mohamed Hilal. All rights reserved,




The Ministry of Agricultural and Land Reclamation in Cooperation with the Social Fund for Development
Project name: On Farm Irrigation Development In The Old Land

IFAD Loan:L-|--801- & L-I-801-B1

IFAD Grant :Grant No : G-I-C-1159- & G-I-C-1159-B

Statement of Source and Use of Funds (By Component)
For the period from July 1,2018 to June 30,2019

Opining Balance for IFAD Loan

Designated account as of 1/7/2019

Opining Balance for IFAD Grant

Designated account as of 1/7/2019

Opining Balance for IFAD SFD

Designated account as of 1/7/2018

funds received :-

- Initial deposit Loan

- Replenishment of the Special Account (SA)(Loan
- IFAD Direct Payments ( Loan )

IFAD Grant

SFD Credit line

- Funds received by the governement - if any
- Funds received by Beneficiaries

IFAD Loan _no.
8018 & Grant no.
1159 B

Actual

Erom 01/7/2018 to
30/6/2019

218,114

119,025

2,491,219

IFAD Loan_no.
8018 Grant no._

1159

Actual

From 01/7/2018

to 30/6/2018

1,177,694

605,305

B7,347

1,921,783
1,116,314

Total IFAD Loan no. 801- no
| 801 B & Grant no. 1159 - no

1159 B

Actual

From 01/7/2018 to 30/6/2019

1,385,808

724,330

87,347

4,413,002

1,116,314

Question Cost

Ineligible

Unsupported

Total Funds available as of June 30, 201¢ §

2,828,358

4,908,443

7,736,800

PROJECT EXPENDITURES (BY COMPONENT)

COMPONENT IFAD Loan credit

On Farm Irrigation and Walter Management
Agriculture Competitiveness Enhancement

Rural Enterprise & Micro - Finance Development
Project Coordination & Management

2875,514

2,232,248

84,403

5,107,761

84,403

Subtotal IFAD Loan credit

3 2,875,514

2,316,655

5,192,164

COMPONENT IFAD Grant

On Farm Irrigation and Water Management
Agriculture Competitiveness Enhancement

Rural Enterprise & Micro - Finance Development
Project Coordination & Management

NON Eligble Disbursment

84,494
46,720

53,156

84,494
99,876

Subtotal Grant

$ 131,214

53,156

184370 §

COMPONENT Government Funds

On Farm Irrigation and Water Management
Agriculture Competitiveness Enhancement

Rural Enterprise & Micro - Finance Development
Project Coordination & Management

1,116,314

1,116,314

Subtotal Government Funds

1,116,314

1,116,314

COMPONENT of beneficiaries Credi

On Farm Irrigation and Water Management
Agriculture Competitiveness Enhancement

Rural Enterprise & Micro - Finance Development
Project Coordination & Management

Subtotal Beneficiaries Funds

Total Expenses

$ 3,006,727

$

3,486,124

s

Balance as of June 30, 2019

$ (178,369)

$

1,422,318

6,492,848 § -

1,243,953

-178369.3838

1422319.165

§

(1,243,953) /

PN |




OFIDO Financial Audit from July 1. 2018 to June 30, 2019

Projectname: On Fam Irigation Development In The Old Land
IFAD Loan: L-1-801 &L 48018
IFAD Grant:GrantNo : G-C-1159- & G4-C-1159-B

Statement oF income and Expenditures (BY CATEGORY of Expendituers)

FOR THE YEAR ENDED 3006/2019
From From From
From 1/7/2018t0 30/06/2019 From 1/7/2017 0 30092018 From 1/7/2016t0 300612017  From 17/2015t0 3092016  17/Wte  UTROI3t0  VOAZDITte From /32011 to 30'08/2019 OFIDO (1) OFIDO () Total OFIDO
WH/ME 062014 WA
notes
OFIDOR) OFIDO (1) Total Ofida OFIDDZ OFIDO (1) 'otal O dOFIDOIAOFIDO (1) otal ORI OFIDOZ) OFIDO (1) Total Ofido OFIDO(1)  OFIDO(T)  OFIDO(1) OFIDONA OFIDO (1) [fotal OfidoAppraisal % Appraisal % Appraisal %
USD 000 USD 000 USD 000 USD 000 USD 000 LISD 000 USD 000 USD 000
1 - Initia| cash balance brought forward Comprising of
IFAD Loan Designated account
IFAD Grant Designated account
FAD EFD Designated account
FINANCING:
- IFAD funds received:
- Invtial deposit Loan
- Replenishment of the Special Ac count (SA)Loan)
-IFAD Direct Payments ( Loan)
IFAD Grant
IFAD GRANT Direct payment
SFD Credt line
- Fundsreceived by the governement - if any
- Fundsreceived by Beneficaries
2- TOTAL FINANCING
PROJECT EXPENDITURES @Y CATEGORY OF EXPENDITURES) : -
Works ISENT 220224766 5107.761 SHDSINES 3431.00067 6761966 BAET 2WEM 160628 28 W26 360605 84 1046 323 TESA0S ME0LES 24855.81 3OVE2 % 127ERE 5% 48345.43 (1.7
Means of Transporiation & Equipment 2 0 000 1312888 -0 42 42 e 646 M8 7700 982764 10865 % = 5 1297.26 ™
natonal TA consuftans ] W2 22w 0 821 21 = 1] © 18 20886 240732 4781 0% [ 4781 0%
Revolving Fund 84403 B4.403 M1 1165 0 8843 9M3 2y 68 201 om SSE3.05 883946 OE77.8 0% [0 87750 8%
000 0 0 0 0 0 0 0.00 0.00 0 0% O 0.00 [
Subtotal FAD Loan credit #22 4648 26 6096 1919 20_TWIa %
EAD Grant : - e
Works : : 0 0 080 o@ 000 e ] (] oo
Means of Transporiation & Equipment i ] ] 000 am 0.00 0 (] 0 000
natonal TA consunans Mamm 0 8449002 JR7OOVEA 1601064 74MIW  MOZ &1 ER 0 228 25 ] 26 12.42700567 1R
Training 4671967 621560892 00.67588 MZ1001261 469200197 5514700 @98 4282 6180 O “2e 4420 0 28 a2
i 0 0 [ 1] [ ] 0 0 0
Subtoi Grant ) 8479 9 34 3342700857
Govemmant Funds ;
Works 20888 2149 n =0 L
Means of Transportation & Equipment 1059 1059 2 0 6000
national TA consuitans 0 0 0 43 w2
Training 0 [] 27 b2 o
1708 18 171 623
— == L
2791.6 7% a7 9508
] 0 ] 39 3%.0 ]
0 0 0 119 119.00 119
[ [ 0 512 512 512
3 TOTAL PROJECT EXPENDITURES & APPRAISAL 7108 65 w11 2010 1125042701 7785802  43451.19073 1237
Balance brought forward (1+ 2 - 3) Comprising of 4847.45 1451 1852 0 iitsg [] 0

< 2018 Grant Thomton Mohamed Hilal. All rights reserved.
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Project name: On Farm lirigation Development In The Old Land
IFAD Loan: L4801 & L4801-B
IFAD Grant: Grant No : G-C-1159- & G-I.C-1159-B
STATEMENT OF INCOME AND EXPENDITURE (BY COMPONENT )
FOR THE YEAR ENDED 30/06/2019

From From From
From 1/7/2017 to 30/08/2018 From 172017 to 3006/2018  From 1/772016 fo 30082017 From 1/7/2018t0 3/620%  y7/Miate  V7/013te  1032011% From 1732011 t0 30/08/2018 OFIDO (1) OFIDO (2) Total OFIDO
W01 30BI2014  IWEI13
notes : '
OFIDO{Z  OFIDO (1) Total Ofida OFIDD2) OFIDO (1) “otal OfidAFIDO (ZIOFIDO (1) otal Ofid OFIDD () OFIDO (1) Total Ofido OFIDO (1) OFIDO(1) OFIDO(Y OFIDO{Z) OFIDO(1) fotal OfidAppraisal % Appraisal % Appraisal %
USD 000 USDOOD __USD 000 [ USD 000 USD 000 USD 000 0 USD0n0 USD 000 0
1 - hnitial cash balance brought forwa rd Comprising 1451 Jes2 2450 0 0 0 0 0 0 0
IFAD Loan Designated account 435 590 107 0 ¥ 5954.387004 [] 0 ] 0 ]
IFAD Grant Designated accoumt 12 kil L] 0 2094400322 0 L] 0 0 0 0
IFAD SFD Designated account 1004 23 1288 ] ] o (] (] (] []
FINANCING: 0 ] 0 ] 0 0 0 ]
- IFAD funds received: 0 0 0 ] o o ] (]
Inkial deposit Loan 1800 0 1] 1500 0 0 0 o 0 0
Replenishment of the Special Ac count (SA)(Loan) 4175 1788 0 o 0 ] ] - 0 0
. IFAD Direct Payments  Loan) . 2034 766 586 0 [ ] (1] 0
FAD Grant %0 0 ] 18 0 e i (] 0 0
FAD Grant Direct Payment : S '
SFD Credit Ine 1285 990 ] 1500 [ o ] [ [\
- Funcs recelved by the governsment - If any : 116314 : . 23186 798 37 9503 0 o 0
- Funds received by Beneficiaries i , ] . 0 0 0 512 0 (] 8 ) 0 [
. 0 [] [] [ o 0 & g 0 [ [ [} [ gl iy o 0.00 0
2. TOTAL FINANCING 282B.96785 4908.44256  7776.8 w 808062489 1232191 T07.E28 2387.873 2496.2 _Jr3  wIss 10603.1 8510 1402 1378 707 4487209489 52478.53 0 [ 0 0.00 (]
PROJECT EXPENDITURES (BY CATEGORY OF EXPENDITURES)
COMPONENT IFAD Lo credit.
On Farm irigation and Water Manag ement QWBS1 223225 5107.76  BERRER 345755 670038 BARMN 236125 J20505 @8I85 65K 15 -/ 1085 365 TOSES 1804041 2808835  3BOS0 1% 12898 B 47848.00 2%
Agt Comp 0 ao00 000 L] 0 0 0 (1] 0.00 0 0 % [ 0.00 [
Rural Enterprise & Micro - Finance Development M M s 4902628 498283 14162 134162 0 943 9943 217 (] 21 ao0 B38805 8888548 10075 8% " 10875.00 8™
Projed Coondination & Management o8 0.0 5. 0835 W@ oW WO L] Az 42 ] 1 646 12148 ™IE0 VD286 L] W% - 3 1178.00 ™
0 [ [ : 200 0.00 ] s
Subtotal FAD L oan credit 4548 26 _ 6084 1379 1210_THIRAN] 277271852170 34904 57 47000 % 73000 [ $0000.00 8%
COMPONENT IFAD Grant
©On Fam: Ivigation and Water Management 13121 0w 1z anes 285 4563 R0 (X P B ] 0 .00 (1] 0 1mzw 1265 194.8402 82 1 (1] 20%
Ag np ; omn 9% a0 4697 4697 Q00 Ny ®6x 0 225 X 10.00 8.0 3342700557 a0 28934 269.3961 o7 % It
Rural Enterprise & Micro - Finance Developmient i i 0.00 0.00 0 ao00 4420 4429 20 1% 195%
Project Coordination & Management 0.00 0.0 0 ao 0.00 0 0% <] T
s o -
Subtotal Grant 1800 54.00 3343 182719 32628 50847 999 3% 999 28%
COMPONENT Govezmmert Funds
On Fame irigation and Water Management 818 B0 %02 san 861774 6711078  B&TR 0% E T 8%%
ag " 0 2.0 23 oo 200.00 w0 %70 g
Rural Enterprise & Micro - Finance Development o 0.00 0  aoo 0.00 0 83
Project Coordination & Management 180 171.00 -
Subtotal Govemment Funds 798
COMPONENT ofbenefictaries Credit
©On Farm irigation and Water Management
Col
] P

Rural Enterprise & Micro - Finance »
Project Coordination & Management
Subtotal Beneficiaries Funds
3- TOTAL PROJECT EXPENDITURES & Appraisal
Balance brought forward {1 4 2 - 3) Comprising of
IFAD Loan Designated account
IFAD Grant Designated account
IFAD SFD Desgnated accoum

17768
605.31
87.26

2019 Grant Thomton Mohamed Hilal. All rights reserved. \\\



Project name: On Farm Irrigation DevelopmentIn The Old Land

IFAD Grant :GrantNo : G-I-C-1159-& G-I-C-1159B

IFAD Loan:L-l-801- & L-I--801-B

IFAD Grant :Grant No : G-I-C-1159- & G-I-C-1159B

STATEMENT OF INCOME AND EXPENDITURE (BY CATEGORY OF EXPENDITURES ) Comparison by Budget for the year ended 30/06/2019

OFIDO (1) OFIDO ( 2) OFIDO(2)
2018/2018  2018/2018 2018/2019% 2018/2019
notes BUDGET  ACTUAL VARIANCE BUDGET  ACTUAL VARIANCE VARIANCE

= UsSD 000 USD 000 USDO000 USDOO0 USD 000 USD 000 USD 000

1 -Initial cash balance brought forw ard Com prising of 1870.35 337.14
IFAD Loan Designated account 1177.69 218.11
IFAD Grant Designated account 805.31 118.02
IFAD SFD Designated account 87.35 0.00
FINANCING:

- IFAD funds received:

-Initial deposit Loan

- Replenishment of the Special Account (SA)(Loan) 1921.7¢ 2491.22
- |FAD Direct Payments ( Loan ) 0.00 0.00
IFAD Grant 0.00 0.00
SFD Cradit line 0.00 0.00
- Funds received by the governement - if any 0.00 0.00
- Funds received by Beneficiaries 0.00 0.00
0.00 0.00
2 - TOTAL FINANCING 0 378213 0 0 2828.36 0.00 0.00
PROJECT EXPENDITURES (BY CATEGORY OF EXPENDITURES)
[EAD Loan credit
- Works 5088.93 223225 2856.68 6656.03 3780.51 5479.33
Means of Transportation & Equipment 81.81 81.81 0.00 0.00 0.00
national TA consultans 110.81 0.00 110.81 0.00 . 0.00 0.00
Revolving Fund - 84.40 2.94 0.00 0.00 0.00
Training 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Subtotal IFAD Loan credit 5368.89 2316.65 3052.24  6656.03 2875.51 3780.51 5478.33
[EAD Grant
Works 0.00 oo 33400 334.00 334.00
Means of Transportation & Equipment 0.00 0.00 3240 240 3240
national TA consultans - 0.00 0.00 140.00 84.48 55.51 132.92
Training 549.36 53.16 496.20 151.77 46.72 105.05 149.97
Subtotal Grant 549.36 53.16 496.20 658.17 131.21 526.95 649.29
Government Funds
Works 494.27 856.51 -362.24 738.23 0.00 738.23 738.23
Means of Transportation & Equipment 45.59 0.00 34981.00 760 0.00 7.60 7.60
national TA consultans 18.79 0.00 18.79 0.00 0.00 0.00 0.00
Training 77.28 0.00 77.28 17.23 0.00 17.23 17.23
PMU Operating Cost 224.00 259.80 -35.80 125.40 0.00 125.40 102.71
Subtotal Government Funds 859.91 1116.371  34679.00 88847 0.00 888.47 865.78
beneficiaries C.
works 214.88 0.00 214.89 0.00 0.00 0.00 0.00
PMU Operating Cost 0.00 0.00 0.00 0.00 0.00 0.00
Subtotal Beneficiaries Funds 214.89 0.00 214.89 0.00 0.00 0.00 0.00
3- TOTAL PROJECT Budget & EXPENDITURES & Surplus 6993.06 3486.12 3844234 8202.66 3006.73 5§195.93 6994.39
Balance brought forward (1 + 2 - 3) Comprising of 2176.35 158.77
IFAD Loan Designated account 867.23 -166.18
IFAD Grant Designated account 55215 -12.19
- IFAD SFD Designated account 294 0.00

M
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On FarmIrrigation Development In the Old Land SA 2000000
International Fund For Agriculture Development SFD 8891776.22
Source of Finance : (IFAD ) DP 4561573.02
Loan No: 801 EGYPT ( OFIDO ) R 11222003.6 13222004 2567535286
R(B) 3520017.02
SAB) 1000000 4520017.02
Aggregate Schedule For Withdrawal Orders Transferred For the Project And its Related Disbursments Total 11195369.9 o
From 1/1/2011 Till 30/6/2016 :
Means
Category - Works Tran::o rtati Nafrn;nal Training Re:zl"\:ng Unallocated 907 987 Rejected Net
(W)} 4 (6) Total From Reimburse value date Rmarks Date
NG q7e1s o (3 417821 ® irraje  OTeRe OTAE IFAD d
(2) 200008 117918
117917
WithdrawaNo.
1 1500000 " 1500000 0 1500000 3/21/2011 SA 1/12/2011
1SFD 1500000 1500000 0 1500000  12/10/2012 SFD 1211012012
2NPCU 127775 127775 0 127775 1/30/2013 DP 1/14/2013
3NPCU 36950 36950 0 36950 2/28/2013 DP 2/4/2013
4NPCU 36950 36950 0 36950 411712013 DP 3/18/2013
5 NPCU 383325 383325 0 383325 411712013 DP 1/28/2013
& NPCU 764961.5 764961.5 0 764961.5  12/20/2013 DP 1111072013
7 NPCU 637898 637898 0 637898 712412014 DP
8 NPCU 1279145.3 1279145.3 0 12791453 8/7/2014 DP
9 NPCU 303313.09 303313.09 0 303313.09 11/6/2014 DP
10NPCU  372339.12 212224.32 5B4563.44 0 584563.44  12/8/2014 R
11NPCU  109722.11 108722.11 0 10872211 2/2612018 DP
12NPCU  210811.84 210811.94 0 210811.94  3/9/2015 DP
13NPCU  955154.17 955154.17 0 95515417 4/29/2015 R
14NPCU  392781.54 392781.94 0 392781.94  4/16/2016 DP
SFD 2 989948.68 989948.68 0 989948.68  6/8/2015 SFD
15NPCU 2483648 248364.9 0 24B364.9  6/25/2015 R
18 NPCU 500000 500000 0 500000 71212015 SA
17NPCU  948222.54 125616.6 1073839.2 0 1073839.18  11/16/2015 R
18 NPCU  277938.1407 277939.14 0 277939.1407 111162015 DP
1NPCUB 1000000 1000000 0 1000000 112172016 SA(B)
19NPCU  1989358.87 9568.83 1998927.7 0 1998927.7  1/28/2018 R
SFD 3 1228437 1228437 1228437 3/22/2018 SFD
20NPCU 1765174 13627.36 402438 0 402438 €/14/2018 R
21NPCU  1091601.45 14922.02 1108523.5 0 1108523.47  €/14/2018 R
22NPCU  244176.94 13759.54 257936.48 257936.48  9/21/2018 R
2NPCUB 3811.87 3811.87 3811.87 9/21/2018 R(B)
SFD 4 448980 448980 448980 1112112016 SFD
23NPCU  1278418.51 834.88 24070.57 1303324 1303323.96  1/12/2017 R
3NPCUB 19.21 13128.85 13148.06 13148.06 111012017 R(B)
SFD 5 1085338.39 1085338.4 1085336.39  8/30/2017 SFD
25NPCU  609053.33 9656.62 618709.95 618709.95  10/5/2017 R
SFD 6 1402463.27 1402463.3 1402463.27  10/27/2017 SFD
26NPCU 44202284 1499.79 443522.73 44352273 11/29/2017 R
4NPCUB  434377.09 434377.09 434377.09  11/29/2017 R(B}
SFD 7 1207087.96 1207088 1207087.96  11/30/2017 SFD
SFD 8 1006510.92 1006510.9 1008510.92  1/18/2018 SFD
§NPCUB  408409.38 408408.38 408409.38  1/28/2018 R(B)
27NPCU 11383178 10661.46 1149979.4 1148879.36  1/30/2018 R
TNPCUB 7927269 108347.53 801074.43 901074.43  2/27/2018 R(B)
BNPCUB  485892.07 48589207 485892.07  2/27/2018 R(B)
28NPCU 27797517 3507.01 281482.18 28148218 4/11/2018 R
SFD 9 23010 23010 23010 411212018 SFD
SNPCUB  821240.77 821240.77 821240.77 6/4/2018 R(B)
29NPCU  485720.08 11390.75 497110.83 497110.83  €/5/2018 R
1ONPCUB  451063.35 451083.35 451063.35  €/20/2018 R(B)
30 NPCU  705627.97 961.68 70658985 708589.65  6/20/2018 R
Total 18144815.81 91853558 2392423 ] 7391776.22 0 2000000 1500000 1000000 31186370 0 31195369.88




Notes to the Financial Statements

Note 1- General Information

1.1 Background
Upon the contractual conditions, applicable to this project are as follows:

Grant Agreement No. 1159 and No. 1159B Egypt and loan agreement No. 801 Egypt and No.
BO1B Egypt.

Egypt was signed by the international fund for agriculture development and the ministry of
international cooperation on 16 February 2010 including annexes, the project 1s entitled.

On Farm irrigation development in the old land (OFIDO) project, the loan agreement includes
amount to be disbursed by the social fund for development.

1.2 Activities and Project Objective

The activates of the project carried out or financed with the programmers funds are provided
for in contractual basis and that the expenditures have not been affected for private purposes
and disbursed within the period.

The target group for the project will be landless, youth and poor people who have the ability to
wotk to enhance the Farm production potential and raise household's income.

The goal of the project is to improve the livelihood of the rural poor in the project area through
tatgeted interventions to enhance ['arms production potential and raise household's income.

1.3 Project final Budget
The project 1s financed from the following sources:
- International Fund for Agricultural Development (IFAD)

The Government of Egypt



a- Budget OFIDO 1

o June 3

MIntstcy Of Agricuitire and Land Reciamaticn [MALR) - Frojects Mansgermerit Unit (P}
On-Farm Irrigation Development in the Old Lands Project (OFIDO - 1) -
Total Cost of the Annual Work Flan & Budget (AWF&B)

B

- 2018/2019 by Flhehact s Category in US Dollars

Benaficiary Gowv. Grant Ltoan Total
Catego. & Component
i sl contribution tion wticn
waork
T r———— S — Zia.mwa ava.zes o > on
At s comp e o = = S
Fuicmi Enrerpr i & aiere Fnanoe o o 0 o o
rion o ) o © o
Total of wark category 214,891 494,265 a 5,088 947 5,798,103
Consultancies (Cons)
1)) On Farm irrigation & Water Managemant o o o © o
teuRUr e Cormpatitiven ss. *} 1,392 o 8,208 3,600
== z : - . <
($y: P red e C oo i L © 77,400 o 15%.600 130,000
Total of TA/Consuiting category o 18 792 a 110 808 129 600
TYraining (Tr)
D T T ey v Ty P pp— ° 214.740 °
e Competiiven s ) Sas 080 ©
) Frase md Envtme prine 8 Ao o Fnance. o 12,890 L]
Eu: P rofect Coordination Unht o 70,650 o
Total of Tr categary a 77, 260 549,360 o 626,620
Revolving fund
o o o o
o) S © ° >
° o o o °
© o ) © ©
Torel of Revolving fund category o o o o o
O Fr v I io A et A o o o o
e Competiven .. ) 030 o Zo.a00
) Ryl Enterpriee & PAlcro Finan=s ) o o S
¥ rojecs © oor dtnaTian e ) ETOCET:) o 73,000
Total of M/T category a 45,590 a 127,400
op. & tos/n)
o o o o o
3 o 5 ) o
o o o o )
o Ga.000 o o wa,000
o 64,000 o o 69,000
Salaries & Allowances (S&A)
© ° © o
[ o o [] 2]
o o ) o o
o 160,000 o o 160,000
Total of S & A category o 160,000 a o 150,000
Grand Total in US Dollars 214,891 859,907 549,360 5,281,565 6,905,723
Budget OFIDO 2
Ministry of Agricutture and Land Reciamation (MALR) - Brojects Management Uni (SMU)
on Farm igation Davelopment In the Old Lands Project (OFIDO Phase 1) - MABE
Total Cost of the Annual Work Plan & Budget (AWP&B) - 2018/2019 by Financer & Category In US Deliars
Be. i 3
Cot & co. @t neficiary Gow. Groot Loan Tol‘u:'
wWaerk
UF ©nFarm rigation | Water Managsment o 738,234 334000 6656025 7.728.2539
et Coor o o o o a
Total of work category o 738,234 334,000 6.656,025 7,728,259
National TA, (ra/c: rei. )
01): ©nFarm Irrigation & Water Management o o o o °
W Pl wt Coordinmtion Ukt o o 140,000 o 140,000
Total of TA/Consulting category o o 140,000 o 140,000
Training (Tr)
(1) ©nFarm lerigation & Warer s nags men o 17,233 151,767 ° 169,000
Froject Coordination Uit o o o o o
Total of Tr category o 17,233 151,767 o 169,000
Means of Transpertation (M /T)
() On Farm erigatian & warer managemant o 700 32,400 ° 40,000
y: Frojmcr Caardinarion ks ° o o ° ©
Total of M/T category o 7. 600 32,400 o 40,000
Operation & maintenance (O/n1)
1): ©nFarm lerigm tion & Wt s nags ment 3 a o o °
u: Projmct Coordinmian Wit o s3.a00 o © 35,400
Total of O/M category o 35,400 o o 35,400
Salaries & Allowances (S&A)
04 @ Fmrm b o o o o °
W) P et Conr o 20.000 o o 20,000
Tatal of S & A category o 20,000 o o se,000
Grand Total
o 888,467 658,167
Sfor OFIDO - Phase I

FThormton
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1.4 Project Implementation

The project 1s implemented by Ministry of Agricultural and Land Reclamation in Cooperation
with the MSMED under “On Farm Imgation Development in the Old lands Project (OFIDO)”

Note 2- Scope of statements:

The financial statements are the representation and the responsibility of OFIDO's management.

The “Budget” columns represent the total budget amounts approved. The “YTD” column
presents the budget approved during the Year ended June 30, 2019. The “Cumulative” column
presents the total budget approved from inception to June 30, 2019. The main budget categories

are presented for reporting purposes only.

The “Actual Expenditures” columns identify the total costs incurred by the project. The “YTD?”
column presents the project costs incurred during the year ended June 30, 2019. These columans are

presented for reporting purposes only.

The “Questioned Costs” columns represent audit results and are included in the financial

statements for presentation purposes only.

Note 3 - Summary of significant accounting Policies
3.1 Preparation and presentation of Financial Statements

The special purpose financial statement was prepared in accordance with the International
Public Sector Accounting Standard (IPSAS) “Financial reporting under the cash basis of
Accounting” (IPSAS-Cash Basis) issued by the International Public Sector Accounting
Standards Board (IPSASB) within the International Federation of Accountants (IFAC), and
presented in accordance with IFAD IHandbook for Financial Reporting and Auditing of IFAD
['inanced Projects
The special purpose project financial statement consist of:

- Statement of cash receipts and payment

- Statement of uses of funds by project activity

- Summary of significant accounting policies and other explanatory notes

3.2 Basis of accounting:

The special purpose financial statements are prepared and presented using the IPSAS-Cash
Basis of accounting, IPSAS-Cash Basis means a basis of accounting under witch transactions
and other events are recognised only when cash or its equivalent is received or paid

Financial statements prepared under the IPSAS-Cash Basis provide information about the
sources of cash raised during the period, the purpose for which cash was used and the cash

balances at the reporting date

3.3 Presentation of currency

The presentation currency of these special financial statements is United States Dollar (USD)

3.4 Foreign Currency

The TFAD Loan & grant received in US Dollars and expenses paid in Egyptian Pound (EGP).
However due to the fact that the project do not use the Egyptian Pound (EGP) bank account all
Expenses had been directdy disbursed from the US Dollars bank account all expenditures had been

registered in the accounting books in US Dollars.

2019 Grant Thornton Moharned Hilal, All rights reserved



The Lgyptian Contribution received in Egyptian Pound (EGP), and expenses

paid 1n Egyptian
Pound (EGP). Expenses have been translated into US Dollars by using the average exchange rate at

end year.

3.5 Taxes

All applicable taxes are paid in accordance to common tax regulations of the Republic of Egypt, and

out of the govc‘mment COH‘IPOHC‘Ht

3.6 Other Credit account

The total Amount of 15,107,533 EGDP that was locked in the
the B bank account with approval to be used by the project and is currently registered in

Bank had been transferred to
other credit account of the central unit for the benefit of the project

Note 4- IFDA Loan Designated account:

On Farm Irrigation Development In the Old Land
International Fund For Agricuiture Development
(IFAD )
Bank Reconciliation For Designated Account Number -
L-1-801 & L-1-801-B
uso
o 0 uso
Description Note
] we PR aromssmg SOUPRINENN
2018
Amount Received From IFAD ( OFIDO 1 ) 13222004 1921782.86 16143786 o
Amount Received From IFAD ( OFIDO 2)) 4520017 2491219.19 70112%.2 []
Amount Received fo Refund NoN Elhbh amount disbursed fom OFIDO 1 45947.65 20828 4303048 0
(1) Total Ameunt Received From IFAD A77B7968.29 |- 4415084.85 0 22203053.14
— ol
0 0
Less 0 0
[] 0
Amount Transferred To cperating Account Up to 30/062019 (OFIDO 1) 11031441 0.00 11031441 1]
Amount Transferred To operating Account Up to 30/06/2018 (OFIDO 2] 1000000 0.00 1000000 ']
pount Transferred To Repayment Account payable ( Grant designated account )Up to 30/08/2018 (OFIDC 4547935 0.00 454783.53 0
(2) Total Amount Transterred To operating Account Up to 30:06/2013 12486234.20 0.00 0 12486234 2
Expenditure From Designated Account OFIDO 1 1856280 2418122.54 42744021 0
Expenditure From Designated Account OF DO 2 2054388 28B75513.7 4929882 5 o
Non Eligble expenditures 2653.36 4577.93 7231.28 0
(3) Total Expenditure From Designated Account 3913301.67 5208214.17 0 9211515.84
Refunded to DA (OFIDO 1) 50 561285 5662.85 0
Refunded to DA (OFIDO 2) 0 0 0 0
(4) Total Refunded to DA 50 50 5612.85 5612.85 5662.85 5662 85
- e -
(5) Net Expenditure From Designated Account (3-4) 391325187 5282601.32 [ 9205852.99
—
Total (2+5) 16399485.87 5292601.32 ] 21692087.19
B eerre el ——
Cash atBank 30/06/2019 11388482 42 ¢ i ATTSI6AT L} i 53096595
balance ot Designated Bank Account 30/06/2019 | OFIDO 1) JTWEES 4932196 5703878 0
balence ot Designated Bank Account 30/08/2013 ( OFIDO 2) 1465648.27 384254 51 10813538 0
Note 5 - IFDA Loan Operating account:
On Farm irrigation Development In the Old Land
1 Fund Far Ag
(IFAD )
Bank Reconcillation For Oparating Account Numbar _
L---801- & L-1--801-8
usp uso uso
up to Up to
Description Notae (1-7-2018:80-06- USO Up to 30-6-2018
30-6- 20-8- 20139)
2018 2018
Amount Irensferred From Oesignated Assount te Dpersting Assaunt OFIDO 1 11031441 o 11031440.67
Amount Transterred From Oesianated Ascount te Oparating Assount OFI00 2 1000000 o 1000000
Towal T Fram Account to Accounmt 12081440.7 L] 12031440.7
Cradit Intarsat [ Panaity for delays in dal’very ) by Exchange Rate 7.5201 ron s3.08 L] o Ss.08
Ameunt Trensfarred From Grant Dasignetad account to loan opersting sccount (OFDOL) 454798.524 o o 454793 524
Lauidats attes of L L
Uauidate performance gusrantes 77812 2878 §77812.3 577812 768 |
TaLuy L2ARSITH. 5778313 o PELILITITER
o o
Lass o o
o o
Expenditures fram Operating Account Equavelent USD up tu 30/06/2018 (OFIDO 1} 10188166 5799978817 10188228.79 L}
Expancitures Refunded to Opersting Account Equavelant USD up to 30/08/2019 (OFIDO AR iRREiaeEa
1) ’ N
Expenditures from Dperai’ng Account Equavelent USD up te 30/06/201% [ OFIDO 2 ) 22478482 [] 2147546.204 o
Non Eligble Disbursemant 48300473 [] 48350047308 [
Imprest 1389.6708 o i39p.675818 Q
Tatal Expenditures from Opersting Account Equevelent USD Durlng period Fram 22481z _-iso3e3 (] 123083507 |
o
R g R e A AR o LA s 0 Bl — =mEs ¢ e
(== 4 b
Balsnce st Oparsting Bank Acceunt 30/8/2019 Equavelsnt EGP N e | 838388 8915
S A S AR SN I reteea
satanca o1 asersand WA Rlcauns sorumavis, . 1247848 204
menairy a s8.08
Nan EIfghis DHDUAmant o -88500.47309%
imp rast -1395.678628 2106135.03
Uquidate latrers of guarentes eyYe1L.1476 aryE11.37
. s




Note 6 - Grant Designated Account:

On Farm Irrigation Development In the Qld Land
International Fund For Agriculture Development
(IFAD )
Bank Reconciliation
GrantNo : G4-C-1159- & G4-C411598
Description Note Jp to 30/06/2018 USD1/07/2018 to 30/06/2019 US| Up to 30/06/2019 USD
Amount Recetved From IFAD OFIDO (1) Up to 30/06/2019 878000 0 878000
Amount Received From IFAD OFIDO (2) Up to 30/06/2019 170000 0 170000
Total 1048000 e b 1048000
Less
amounttranstermred to operating Grant account OFIDO (1) Up to 30/62019 768000 4 768000
amounttransferred to operating Grant account OFIDO (2) Up to 3062019 50000 i 50000
Amount Trandered From Loan Designated account to Grant Design ated account (OFDO1) 45479353 0 45479353
Sub Total 3632065 S fi 0
[iueieecha RS A
Total Expenditures From OFIDQO {1) Up to 30/6/2019 24676 55135.93 114382 69
Total Expenditures From OFIDO (2) Up to 30/6/2019 1365205 127856.9 141508.96
Total Non Eligble Expenditures 2766176 2766176
Sub Total 7289881 L 210644568
Total 4361063 i 21064469
Cash at Bank 30672019 BI1B4T | 21084489
balance at Designated Bank Account 30/6/2019 ( OFIDO 1) 5085468 450410.84
balance st Designated Bank Account 30/6/2019 ( OFIDO 2) 108348 -21508.95
Non Elighle -27651.76
Note 7 - IFDA Grant Operating account:
On Farm Irrigation Development In the Old Land
International Fund For Agriculture Development
(IFAD )
Bank Reconciliation For Operating Accaunt Numbe
Grant No : G-1-C-1159- & G--C-1155-0
Description Note Up to 30/06/2018 USD 01/07/2018 to 30/06/2019 USDUp to 30/06/2019 USQ
Amount Transferred From Designated Account 1o Operating Account DFIDO 1 163000 0 768000
Amaunt Transferred From Designated Accaunt to Operating Account OFIDO 2 50000 a 50000
Tetal From Desigy Account to O ng Account §18000 0 513000
Total
Less
Expenditures from Operating Account Equavelent USD Up to 30/06/2013 [OADO 1) 1772624968 2282238288 227285.4189
‘ Expenditures from Operating Account Equavelent USD Up to 30/06/2019( OFIDO 1 ) 23516.15236 1353.630075 24869782
Total Expenditures from Operating Account Equavelent USD Up to 30/6/2019 250775.6489 1376552438 252155.201 |
Non Eligble Expenditures 66005.52483 66005.525
Amount Transferred te Loan Operating Account 454721.3996 0 4547214
loss forex 33592.63R2 0 33592639
Imprest OFDO 1 5589.679387 5589.6794
Imprest OFDO 2 5683.981973 5683.382
Equavelen: balance at Cperating Bank Account 30/6/2019 1628.126048 1376552438 - 251 57610 |
cquvalent balance st Opersting Bank Account 30/6/2019{ OFIDO 1) -19171.79962 -12 92236249 -19184.662
Equavelent balance 5t Dperating Bank Account 30/6/2019( OFIDC 2) 20799.96567 ~1353.630075 194462356
- BE  1628.12608 Be SLIM655038.  Bc 351573610
Blonrrl o iri] — o dnibal
baance st Grant Gperating Bank Account EGP 30/6/2017 175533 1628.126048 175423 0 17.5881 ]
EGP 4426.01




Note 8 - IFDA/MSMED Designated account:

*  The fund balance represents the difference between funds received from OFIDO and costs
incurred by MSMED during the period from July 1, 2017 to June 30, 2018,

MSMED Designated Account
The Fund balance represents the difference between funds recived
from OFIDO and costs incurred by MSMED during the period
From July 1,2018 to June 30,2019

Description Figures In
US$

Opening balance as of July 1,2018 87,347.00

Funds recevied Dunng Audited period

Refund during the audit period 34,207.00

Total Funds Avaliable during the audited period 121,554.00

Less :

Cost mcurred durning the period from July 1, 2018 to June 30 , 2019 84,403.00

Expenditures not yest recoreded carry out from previous penods (Error)

Bank Charges Dunng The Audit period 91.31
Total Expenditures Reported at Finacial Report 84,494.31
Fund Balance as of June 30,2019 37,059.69
Less:

Advance to [ Bank 34,207.00
Bank Book USD as of June 30,2019 2,852.69
Bank Statement USD as of June 30,2019 2,852.69

e Inaddition l(-iank EGP Balance equal 602,469 EGP equivalent to 34,207 USD this balance is
refund from promotion of Agricultural Prjs Association-Behira.

Note 9 -Expenditures by MSMED

Cost incurred during the period from July 1, 2018 to June 30, 2019 84,403.00

Expenditures not yest recoreded carry out from previous periads (Error)
- This amount did not recoreded in accounting system by MSMED but
did recorded in financail report) -

Bank Charges Not Recorded in the financail report 91.31

Total Expenditures Reported at Finacial Report 84,494.31




Report on the Internal Control Structure
Independent Auditot's Report

To: Dr. Hassan Aly Shams El Din
General Director
Cairo, Egypt

We have audited the financial statements of the Ministry of Agticultural and Land Reclamation in
Cooperation with the MSMED under “On Farm Itrigation Development in the Old lands Project
(OFIDO)” financed by International Fund for Agricultural Development (IFAD) under Loan No.801-EG
& No. 801 B-EG and Grant No. 1159-EG & No. 1159 B-EG, for the period from July 1, 2018 to June 30,

2019 and 1ssued our report thereon dated December 1, 2019.

We conducted our audit in accordance with International Standards on Auditing (ISA 701). Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the fund
accountability statement is free of material misstatement.

The management of OFIDO is responsible for establishing and maintaining an internal control structure. In
fulfilling this responsibility, estimates and judgments by management are required to assess the expected
benefits and related costs of internal control structure policies and procedures. The objectives of an internal
control structure are to provide management with reasonable, but not absolute, assurance that assets are
safeguarded against loss from unauthorized use or disposition, and that transactions are executed in
accordance with management's authorization and in accordance with the terms and agreements; and
transactions are recorded properly to permit the preparation of fund accountability statement in conformity
with basis of accounting described in Note 2 to Financial statement.

Because of the inherent limitations in any internal control structure, errors or irregularities may, nevertheless
occur and not be detected. Also, projection of any evaluation of the structure to future petiods is subject to
the risk that procedures may become inadequate because of changes in conditions or that the effectiveness
of the design and operation of policies and procedures may deteriorate.

In planning and performing our audit of the fund accountability statement described in the first paragraph,
we obtained an understanding of the internal control structure. With respect to the internal control structure,
we obtained an understanding of the design of relevant policies and procedures and whether they have been
placed in operation, and we assessed control risk in order to determine our auditing procedures for the
purpose of expressing our opinion on the Financial Statement and not to provide an opinion on the internal

control structure. Accordingly, we do not express such an opinion

Our consideration of the internal control structure would not necessarily disclose all matters in the internal

2019 Grant Thornton Mohamed Hilal. Al rights reserver
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control structure that might be material weaknesses under the International Auditing Standards. A material
weakness is a reportable condition in which the design or operation of one or more of the specific internal
control structure elements does not reduce to a relatively low level the risk that errors or irregularities n
amounts that would be material in relation to the Financial Statement may occur and not be detected within
a timely period by employees in the normal course of performing their assigned functions. We noted no
matters mnvolving the internal control structure and its operation that we consider to be material weaknesses

as defined above.
This report 1s intended for the information of the On Farm Irrigation Development in the old lands Project

(OFIDO)'s management and International Fund for Agricultural Development (IFAD) and others within
the organization. However, this report is a matter of public record and its distribution is not limited.

Gfm’!’/’/;ab» M A /”’6/

Grant Thornton Mohamed Hilal,
Catro, Egypt
December 18, 2019

srijational

¢ 2019 Grant Thornton Mohamed Hilal. Al rights reserved



Report on Compliance with Laws and

Regulations
Independent Auditor's Report

To: Dr. Hassan Aly Shams El Din
General Director

Catro, Egypt

We have audited the financial statements of the Ministry of Agricultural and Land Reclamation in
Cooperation with the MSMED under “On Farm Irrigation Development in the Old lands Project
(OFIDO)” fmanced by International Fund for Agricultural Development (IFAD) under Loan No.801-EG
& No. 801 B-EG and Grant No. 1159-EG & No. 1159 B-EG, for the period from July 1, 2018 to June 30,
2019 and issued our report thereon dated December 1, 2019.

We conducted our audit in accordance with International Standards on Audiung (ISA 701) as well as the
relevant guidelines of International Fund for Agricultural Development. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the fund accountability statement
is free of material misstatement resulting from violations of agreement terms and laws and regulations that
have a direct and materal effect on the determination of the fund accountability statement amounts.

Compliance with agreement terms and laws and regulations applicable to the project is the responsibility of
OFIDO management. As part of obtaining reasonable assurance about whether the financal statement 1s
free of material misstatement, we performed tests of OFIDO compliance with certain provisions of grant
terms and laws and regulations. However, our objective was not to provide an opinion on overall
compliance with such provisions. Accordingly, we do not express such an opinion.

Material instances of noncompliance are failures to follow requirements or violations of agreement terms
and laws and regulations that cause us to conclude that the aggregation of misstatements resulting from
those failures or violations is material to the Statement of Cash Receipts and Disbursements. The results of
our tests of compliance disclosed no material incidents of non-compliance with grant agreement document

items and conditions as well as applicable Egyptian laws and regulations

This report is intended for the information of the On Farm Irrigation Development in the old lands Project
(OFIDQ)'s management and International Fund for Agricultural Development (IFAD) and others within
the organization. However, this report is a matter of public record and its distribution is not limited.

Grqufﬁoﬁfow M. H' ’“/Q/ |

Grant Thornton Mohamed Hilal,
Catro, Egypt
December 18, 2019



Appendix A
Fixed Assets:

Fixed Assets List
no Asset Description Categories Financing source efacery Agei Location Supplier Name  Date of purchaseDate of receiptPurchase Value  Taxes Total
1 Pick-up double Cabin Vehides Loan +Gov MALR Qena 14-Jan-13 04-Jul-13 26,900 62,186 89,086
1 Pick-up double Cabin Vehides Loan +Gov MALR Qena 14-Jan-13 04-Jul-13 26,900 62,186 89,086
1 Pick-up double Cabin Vehides Loan +Gov MALR Qena 14-Jan-13 04-Jul-13 26,900 62,186 89,086
1 Pick-up double Cabin Vehides Loan +Gov MALR Sohag 14-Jan-13 04-Jul-13 26,900 62,186 89,086
1 Pick-up double Cabin Vehides Loan +Gov MALR Sohag 14-Jan-13 04-Jul-13 26,900 62,186 89,086
1 Pick-up double Cabin Vehides Loan +Gov MALR Sohag 14-Jan-13 04-Jul-13 26,900 62,186 89,086
1 Pick-up double Cabin Vehides Loan +Gov MALR Assuit 14-Jan-13 04-Jul-13 26,900 62,186 89,086
1 Pick-up double Cabin Vehides Loan +Gov MALR Assuit 14-Jan-13 04-Jul-13 26,500 62,186 89,086
1 Pick-up double Cabin Vehides Loan +Gov MALR Assuit 14-Jan-13 04-Jul-13 26,900 62,186 89,086
1 Pick-up double Cabin Vehides Loan +Gov MALR PMU 14-Jan-13 04-Jul-13 26,900 62,186 89,086
1 Pick-up double Cabin Vehides Loan +Gov MALR PMU 14-Jan-13 04-Jul-13 26,900 62,186 89,086
1 Pick-up double Cabin Vehides Loan +Gov MALR PMU 14-Jan-13 04-Jul-13 26,500 62,186 89,086
1 Pick-up double Cabin Vehides Loan +Gov MALR PMU 14-Jan-13 04-Jul-13 26,900 62,186 89,086
1 Pick-up double Cabin Vehides Loan +Gov MALR Behara 14-Jan-13 04-Jul-13 26,900 62,186 89,086
1 Pick-up double Cabin Vehides Loan +Gov MALR Behara 14-Jan-13 04-Jul-13 26,500 62,186 89,086
1 Pick-up double Cabin Vehides Loan +Gov MALR Behara 14-Jan-13 04-Jul-13 26,900 62,186 89,086
1 Pick-up double Cabin Vehides Loan +Gov MALR Kafr Elshikl 14-Jan-13 04-Jul-13 26,900 62,186 89,086
1 Pick-up double Cabin Vehides Loan +Gov MALR Kafr Elshik 14-Jan-13 04-Jul-13 26,900 62,186 89,086
1 Pick-up double Cabin Vehides Loan +Gov MALR Kafr Eshikl 14-Jan-13 04-Jul-13 26,900 62,186 89,086
: Microbus Vehides Loan +Gov MALR 04-Nov-12  04-Aug-13 36,950 - 36,950
1 Microbus Vehides Loan +Gov MALR 18-Mar-13 04-Jul-13 36,950 - 36,950
36 Desktop Computer  EquipmeniLoan +Gov MALR 02-Aug-13 18-0ct-13 44,097 44,097
10 Labtop EquipmenilLoan +Gov MALR 04-Jul-13 14,287 14,287
J Laser Printer EquipmeniLoan +Gov MALR 19-Feb-13 18-Mar-13 2,653 2,653
3 vechiles Nissan Vehides Loan +Gov 25-0ct-17 11,882 11,882

3 vechiles Nissan 25-0ct-17 11,882 11,882




Appendix B

Financial audit of On Farm Irrigation
Development in the Old lands Project (OFIDO)
financed by International Fund for Agricultural

Development (IFAD) and Government of Egypt
under L.oan No.801-1:G & No. 801 B-EG and

Grant No. 1159-EG & No. 1159 B-EG, during
the period from July 1, 2018 to June 30, 2019

Management Comments

Management of On Farm Trrigation Development in the Old lands Project (OFIDO)
agreed on the draft report.



Appendix C

Financial audit of On Farm Irrigation
Development in the Old lands Project (OFIDO)
financed by International Fund for Agricultural

Development (IFAD) and Government of Egypt
under Loan No.801-EG & No. 801 B-EG and

Grant No. 1159-EG & No. 1159 B-EG, during
the period from July 1, 2018 to June 30, 2019

Auditor Comments

Based on agreed on the draft report from the management of On Farm Irrigation
Development in the Old lands Project (OFIDO), we finalized our audit report.





