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Report on the Financial Statements
We have audited the accompanying Project Financial Statements of the "Agriculture Sector Development Programme"
financed by IFADGrant No. 2000002117 & LoanNo. 2000002118 as at 16th July 2019 (31stAshadh, 2076) and for the year
endedand summary of accounting policies and other explanatory notes.
Management's Responsibility for Financial Statements
Management is responsible for the preparation and fair presentation of the Financial Statements in accordancewith the
Government of Nepal (GoN)accounting policiesand relevant practices, this responsibility includes: designing,implementing
and maintaining internal control relevant to preparation and fair presentation of project financial statements that are free
from material misstatement, Whether due to fraud and error.
Auditor's Responsibility
Our responsibility is to expressan opinion on these Project FinancialStatements based on our audit. Exceptasmentioned
in following paragraph, we conducted our audit in accordancewith the INTOSAI(International Organization of Supreme
Audit Institutions) Fundamental Auditing Principles.Thoseprinciples require that we plan and perform the audit to obtaln
reasonableassuranceabout whether the financial statements are free of material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor's judgment, including the assessmentof the risks of material
mistakenof the financial statements, whether due to fraud or error. Inmaking those risk assessments,the auditor considers
internal control relevant to the entity's preparation and fair presentation of the financial statements in order to designaudit
procedures that are appropriate in the circumstances,but not for the purpose of expressingan opinion on the effectiveness
of the entity's internal control. An audit also includes evaluating the appropriateness of accounting policies usedand the
reasonablenessof accounting estimates made by the management, as well as evaluating the overall presentation of the
financial statements. We believe that the audit evidencewe have obtained is sufficient and appropriate to provide a basis
for our audit opinion.
Opinion
Management letter highlighting areasfor improving financial management including compliance with financial covenant is
attached herewith.
In our opinion, the Project FinancialStatements in all material respects,give a true and fai r view of the financial position of
the "Agriculture Sector Development Programme" asat 16thJuly2019 (31'1 Ashadh,2076), and of the results of its operation
forthe year then ended in accordancewith GONaccounting policies.We also report that funds provided under IFADGrant
No. 2000002117 and loan No. 20<100021i8 hasbeen utilized for intended purposes.
In addition, with respect to statement of expenditure (SOE),a) adequate supporting documentation has been maintained
to support claimsto IFADfor reimbursement of expenditures incurred; and b) expenditures are eligible for financing under
the above-mentioned IFADGrants and loan. ~ ~

#
( uram Gautam)
Deputy Auditor General

TheSecretary
Ministry of Finance
SinghDurbar, Kathmandu

INDEPENDENT AUDITOR'S REPORT

Date:January15, 2020

Ref.No.- 2019/20 (2076/77) -2.6 I ifil(iftci'1, iif)16t
Babar MahaJ, Kathmandu, Nepal
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Component 2: Programme Coordination

This component has a single outcome: Programme Management.

Component 1: Value chain Development

This component includes four sub components (Outcomes):
(I) Inclusive and sustainable agriculture value chains expanded and diversified;
(ii) Market oriented infrastructure functional;
(iii) Rural financial services for value chain development strengthened; and
(iv) Agriculture services sustainably support innovation and value chain development.

The Programme has mutually reinforcing two components:
(i) Value Chain Development, and (ii) Programme Coordination.

1.3 Programme Components

The Goal of the Programme is to contribute to the reduction of poverty and food insecurity
amongst women and men in hill and mountain areas of Karnali Province. The Development
Objective is to sustainably improve the income and nutrition of smallholders and
disadvantaged rural groups involved in commercially-oriented production and marketing
systems in selected high value agricultural value chains.

1.2 Programme Goal and Objectives

ASDPwill be implemented within the framework of Nepal's Federal Governance System in
Surkhet, Dailekh, Salyan, Jajarkot, Kalikot, Jurnla, Mugu, Dolpa, Humla and Western Rukum
districts of Karnali Province along (i) Chhinchu-Jajarkot-Dolpa (ii) Surkhet-Kalikot-Jumla­
Mugu (iii) Surkhet- Dailekh road corridors (iv) Salyan-Rukum West (Rapti corridor) and (iv)
Mid-hill highway.
ASDPis a six-year project, effective from 04 June 2018 with an expected completion date of
30 June 2024. The Programme Closing Date is 31 December 2024. ASDP is executed by GoN
/ Ministry of Agriculture and Livestock Development (MoALD) with HElVETAS as Technical
Assistance Provider.

Agriculture Sector Development Programme (ASDP) is a joint project of Government of
Nepal (GoN) and the International Fund for Agriculture Development (IFAD). ASDP applies
the ADSprinciples to the development of the Agriculture Sector, building on the successful
experience of the IFAD-financed High Value Agriculture Project in Hill and Mountain Areas
(HVAP) and other government and donor-funded market-oriented programmes in Nepal.

1.1 The Programme

1. Introduction
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Major Source of Financing: International Fund for Agriculture Development Fund (IFAD)
Grant No: 2000002117
Grant Amount: SDR1,300,000
Loan No: 2000002118
Loan Amount: SDR27,200,000
Effective Date: June 4,2018
Date of Programme Closing: December 31, 2024
Fiscal Year Start Date: 16 July (Shrawan 1)

3.1 Basic Information

3. Financial Information of the Programme

As the Government of Nepal has adopted Treasury Single Account System in Surkhet district,
the programme does not have its own operating account. The fund required to the
programme is released from the bank account of District Treasury Comptroller Office.

2.2 Operating Accounts

b. loan Account

Account Number:
Name of Bank:
Address:

Account Number:
Name of Bank:
Address:

2.1 Special Accounts

a. Grant Account

The Programme Coordination Office (PCO) is located in Birendranagar, Surkhet and liaison
office in Lalitpur. ASDPhas following special account;

2. Bank Accounts
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Sources Total (US$ '000) Percentage

IFAD Loan 28,200 41%

~D Grant 1,800 3%

IFAD Other 10,000 15%

The Government 11,481 17%
Swiss Agency for Development Cooperation (SDC) 3,000 4%

Municipality 3,440 5% .-
Beneficiaries 6,681 10%

Private Sector 3,488 5%
I--
Total 68,090 100%

3.3 Total Financing by Source

I Components/Sub-Components
Total Total %ofTotal

(NPR '000) (US$ '000) Cost

1. Value chain development
1.1 Inclusive and sustainable agriculture value chains 26
expanded and diversified 1,828,526 17,927
1.2 Market-oriented infrastructure functional 1,568,768 15,380 23
1.3 Rural financial services funding value chain development 365,390 3,582 5
1.4 Agriculture services sustainably support innovation and 19
value chain development 1,349,584 13,231
Subtotal 5,112,267 50,120 74

2. Programme management 616,655 6,046 9
Total Baseline Costs 5,728,923 56,166 82
Physical Contingencies 160,647 1,575 2

I--
Price Contingencies 1,055,640 10,349 15

Total Project Costs 6,945,209 68,090 100

3.2 Programme Cost by Component
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4.2 Account Officer

The account officer has responsibility for financial management including maintaining all
programme accounts, funds disbursement, procurement of goods and services, finalization of
withdrawal applications, management of the designated loan and grant accounts and local
currency accounts, financial reporting and arrangement for internal and external audits.

4.1 Programme Coordinator

The programme coordinator has overall responsibility of programme management and
implementation for the PCOand be responsible to the Secretary of Ministry of Agriculture and
Livestock Development (MoALD) and to the Programme Steering Committee (PSC).

4. Statement of Responsibilities
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~~.
Benu Prasad Prasal

Programme Coordinator
ASDP

Bhlm Pr'lsad Kafle
Account Officer
ASDP

Grand Total

LocalAllowance to GONStaffs
DearnessAllowance to GONStaffs
DressAllowance to GOIIIStaffs
Salaryof GONStaffs
Salaryof GONcontracted staffs
Travel Allowance on transfer of GONStaffs
Salaryof project staffs (Experts & Offtcers)
Trave & Perdiem
ou.ceOperating Cost

v. Salaries & Allowances

33,064,667.25 33,064,667.25
931,949.12 931,949.12

5,058,000.00 5,058,000.00
21,900,000.00 21,900,OOO.bo
1,459,012.09 1,459,012.09
133,340.00 133,340.00

1,522,965.64 1,522.965.64
911,03'8.90 911,038.90

1,148,361,50 1,148,361.50

15,570,248.42 15,570,248.42
52,766.00 52,766.00
192,000.00 192,000.00
200,000.00 200,000.00

3,450,785.90 3,450,785.90
1,330,576.00 1,330,576.00

3.<!,S41.00 34,541.00
253,971.00 253,971.00

1,867,520.00 1,867,520.00
8,188,088.52 8,188,088.52

70,254,694.55 70,254,694.55

Furniture & FiKture
Motorcycles & Scooters
verucles
ccmputer, "(lnter, Tablets & Accessories
Machmery & CqlJlpments
Servrces
SolarSystem & C(TV Camera
Progressreporting & printinll

IV. Equipment & Materials

III. Grants & SubSidies

~ntrepreneur orientation/briefing on co-ftnanced value chain Investment (Businesspe
MADC or.entanon & Establishment
Palika level Pprogramme Orientation
TraIning to Agrovet and lRPs
MSPWorkshop
SDCHlLVETASExpenditure

ConsUltancyServices
Short term International Capacity BUilding
I\grlcultu'e Demonstration & BusinessFair
DI~tfl(;t LevelProgramme Orientation
TAGMeeting & Start up Workshop

II. Training
GarageConstruction
Workst.

FY2017-18 Current FY Final Expenditure
2018-19 as of As of July 16,2019

410,604.00 410,604.00
410,6(')4.00 410,604.00

21,209,174.88 21,209,174.88
5,084,862.42 5,084,862.42
677,419.QO 677.419.00
556,936.25 556.936.25
360,000.00 360,000.00
884,450.20 884,450.20
179,004.00 179,064.00
107,150.00 107,150.00
369,155.00 369,155.00
187,928'.00 187,928.00
522,668.48 522,668.48

12,279,541.53 12,279,541.53

Description
Category

No.

Note2

PrOleClha\ malnlamed the accounts asper GoNaccoorrrtng system(i.e In tash basis). ,n the GoNaccoum,ng system, all the disbursementIncluding advancesare treated as
expenditure. TheProject ale has been complted Irom th~ acceuouog reco-ds.

Government of Nepal

Ministry of Agriculture and livestock Development

Agriculture Sector Development Programme (ASDP)
Programme Coordination Office, Birendranagar, Surkhet

Grant No. 2000002117 & IFADloan No 2000002118

Notes to the Account
For the Year ended on 16 July 2019 (2075-76)



BenuPrasadPrasai
ProgrammeCoordinator

ASDP

Shim PrasadKafle
AccountOfficer
ASDP

(7,600,000.00)ExchangeGain/(Loss)
2,500,000.00281,000,000.00Totalloitial Deposit
2,500,000.00281,000,000.00Initial Deposit @ NRs112.40

Total [a+b-c]

d) Outstanding Replenishable asof July 16, 2019
IFADFundLoan
Direct Payment

Total

c) Replenishment received during this FY2018/2019
IFADFund Loan
Direct Payment

Total

b) Disbursement during this FY2018/2019
Ka-7-15transfer
Direct Payment

Total

a) Outstanding Replenishable asof July 16, 2018
IFADFundLoan
Direct Payment

2,500,000.00273,400,000.00Total

2,500,000.00273,400,000.00Balanceas per NepalRastraBankStatement as on 16 july 2019 (US$ 1= NRs109.36)
US$NRsParticular

Government of Nepal

Ministry of Agriculture and Livestock Development
Agriculture Sector Development Programme (ASDP)

Programme Coordination Office, Birendranagar, Surkhet
IFAD Loan No. 2000002118

For the Yearended on 16 July 2019 (2075-76)
Memorandum of Designated Dollar account (Loan)



Benu Prasad Prasai
Programme Coordinator

ASDP

21.
Account Officer
ASDP

Exchange Gain/(Loss)
Total Initial Deposit
Initial Deposit @ NRs ....

Total (a+b-c)

d) Outstanding Replenishable as of July 16, 2019
IFADFund Grant
Direct Payment

Total

c) Replenishment received during this FY2017/2018
IFADFund Grant
Direct Payment

Total

b) Disbursement during this FY2017/2018
Ka-7-17 transfer
Direct Payment

Total

a) Outstanding Replenishable as of July 17, 2018
IFADFund Grant
Direct Payment

Total

Balance as per Nepal Rastra Bank Statement (US $ 1= NRsI09.36)
NRs us $Particular

Government of Nepal

Ministry of Agriculture and Livestock Development

Agriculture Sector Development Programme (ASDP)
Programme Coordination Office, Birendranagar, Surkhet

IFAD Grant No. 2000002117
For the Year ended on 16 July 2019 (2075-76)

Memorandum of Designated Dollar account (Grant)
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Senu Prasad Prasai
Programme Coordinator

ASDP

c::3
Shim Prasad Kafle
Account Officer
ASDP

35,904,742.3735,904,742.37Grant Total

807,115.32
6,602,895,97

807,115.32
£,602,895.97

(807,115.32)
(6,602,895,97)
7,410,011.29

2,142,912.46
33,761,829.91

1,335,797.14
27,158,933.94
7,410,011.29

GONReimbursable Fund (Grant)
GoNReimbursable Fund (Loan)
Adjustment:

Add' Source change from GoN to (FADGrant
Add. Sourcechange from GoN to (FAD Loan

DifferenceAs per ProjectAs per FCGODesrciption

For the Year ended on 16 July 2019 (2075-76)

Government of Nepal

Ministry of Agriculture and livestock Development

Agriculture Sector Development Programme (ASDP)
Programme Coordination Office, Birendranagar, Surkhet

Grant Nc:J.2000002117 & IFADLoan No. 2000002118
Reconciliation Statement for Reimbursable fund with FCGO
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Benu Prasad Prasai
Programme Coordinator

ASDP

~
Bhim Prasad Kafle
Account Officer
ASDP

Difference
Total (i+ii)

Sub Total (Ii)

i) GON Reimbursable Fund Loan
ii)GON Reimbursable Fund Grant

i) GON Fund (Expense)
ii) IFAD Direct Payment

57,975,153.02 57,975,153.02
22,070,410.65 22,070,410.65

22,070,410.65 22,070,410.65
33,761,829.91 33,761,829.91
2,142,912.46 2,142,912.46

35,904,742.37 35,904,742.37

57,975,153.02 57,975,153.02

Sub Total (i)

Total Fund (a-b)

b) Sub Total

BLess
Unspent Balance
Imp AlC Disbursement (Loan) Ka 7-15
Imp A/C Disbursement (Grant) Ka 7-17

A Release
GoN Fund
Less:Source changed from GON to IFAD Grant
Less:Source changed from GON to IFAD Loan
Sub-total
GoN Reimbursable Fund (Loan & Grant)
Reimbursable Fund (Loan)
Add: Source to be changed from GON Fund
Sub-total
Reimbursable Fund (Grant)
Add: Source to be changed from GoN Fund
Sub-total

SN Description
Amount in NR5.

2017/18 2018/19 As of 16 July, 2019

29,480,421.94 29,480,421.94
(807,115.32) (807,115.32)

(6,602,895.97) (6,602,895.97)
22,070,410.6S 22,070,410.65
35,904,742.37 35,904,742.37
27,158,933.94 27,158,933.94
6,602,895.97 6,602,895.97

33,761,829.91 33,761,829.91
1,335,797.14 1,335,797.14
807,115.32 807,115.32

2,142,912.46 2,142,912.46

57,975,153.02 57,975,153.02a) Sub Total

Note 1

Government of Nepal

Ministry of Agriculture and LivestockDevelopment
Agriculture Sector Development Programme (ASDP)

Programme Coordination Office, Birendranagar, Surkhet
Grant No. 2000002117 & IFAD loan No. 2000002118

Statement of GoN Pre-Finance Status
For the Year ended on 16 July 2019 (2075-76)



Benu PrasadPrasai
ProgrammeCoordinator

ASDPAccountOfflcer

273,400,000.00273,400,000.00
Balance elF

70,254,694.5570,254,694.55

343,654,694.55 343,654,694.55

33,761,829.91 33,761,829.91

5,419,914.39 5,419,914.39

28,087,944.52 28,087,944-52
253,97t.OO 253,971.00

2,142,912.46 2,142,912.46

2,142,912.46 2,142,91L,46

22.,070,410.65 22,070,410.65
410,604.00 410.604.00

1,366,806.50 l,366,80f>.50

4,976.722.73 4,976,722.73

5,260,668.90 5,260.668.90

10,055,60852 10,055,60852
12,279,541.53 12,279,541.53
12,279,541.53 12,279r54153

Programme Expenditures BII Category:

IFADLoan
IWorks

" Training
III Grants & Subsidies
IV [qulpment & M~le(lah
V Salanosand Atlowances
IFAOGrant
IITraining
tv I:qulpment & Materials
Government fund
I Works

" Training
II Gram~& Sub~ldles
IVEQUipment& Matenals
v Salariesand Allowances
VI OperatlOgCOSt

soe
" Training
Municipality
I Works

" TralOing
III Grants &SubSidies
Beneficiaries Fund
IWorks
III Grants & SubSIdies
Private Sector
III Grant$& Subsidies
IV Equipment & Materials
Total Programme Expenditure

(7,600,000.00)
22,070,410.65
33,761,829.91
2,142,912.46
12,279,541$3

(7,600,000.00)
22,070,410.65
33,761,829.91
2,142,912.46
12,279,541.53

~xchnageGain/(Loss)
Government Fund
Government Reimbursable Fund (Loan)
Government Reimbursable Fund (Grant)

SOC
Municipality
Beneficlaries Fund
Private Sector
Total Financing

281,000,000.00
281,000,000.00

281,000,000.00
281,000,000.00I) Innitial Deposit (loan)

ii) Innmal Depos[t (Grant)
llil Replenishment to OALoan
iv) Replenishment to DAGr.nt
vI IFADDirect Payrnents

BalanceB/F
Financing
IFAOCredit

As of 2018-19FY2018-19As of 2017-18
Particular

AmoulTt in NRs

Government of Nepal

Ministry of Agriculture and Livestock Development

Agriculture Sector Development Programme (ASDP)
Programme Coordination Office, Birendranagar, Surkhet

Grant No. 2000002117 & IFADLoanNo. 2000002118
Statement of IFADloan Receipt & Payments (By category)

For the Yearended on 16 July 2019 (2075-76)



eenu Prasad Prasa;
Programme Coo,cl<natot

ASOP
Account Off,ce,
ASOP

273,400,000.00273,400,000.00
70,254,694.5570,154,694.55

Programme £;tDfnd,tutes 8)1Compot'ttnt:

IFAD tean

Component 1.valup. Chain Development
11 nctes.ve Jnd SUSlamab!eagriculture value chains expanded and dlV,fSlfltdl' Mi!rlCeto()tl~nted pub]f,c and coml'l1umty mfra.stfueturt funct.$onal
• }. =tura ('''.''(la1 it v:ces ;or ..-ah... Chl1A aeveiopmem strengthened
14 Agncl..turt services sustalnao ,tv sUpPOrtIOnOVillO"and value cha," dev~opmellt
Component2. ProgrammeManag~mfnt
IFAD Grant
Companenr 1. Value Chain Development
1 !"'Ch,dl~'C."d Su~ti. '\(Iole asrtcultoJre veloe c"a·"s eapar->ded 3:11ddlverStf'eo
1 J R~I ftna"'Cl.a: ).ervl~ for va we chain d~opme"l n-e...gtr.e"'~
1 .!- AgnC*..tltut. Mt'...kcs. S\..s.:a 'lability suppotllnnOV.luon.nd .....ol~ chain oevelopfl'ertI

Component 2. Pro9romrpe Management

Government fund

Compon.ent 1. vato« ChainDevelopment

1- 1 4 ,nd\;::;ve and Sustalnab e airlCuhvre va J.1~cl\ainseXPInded and d verSified

1 1 -Ma.rket·ontnted p.uD c and community Infrastructure: funcncmal
1 3 • Rur.al finanCIal services for value chain de\'elopment stren.gthened

:V; . Agriculture services s'JstalnabJlltv ,l.,Ippol't lnnoveuon and valee chafn development

Componenr 2. Programme Managemenr
SOC
Componenl I VoloWChain De"~/opm~nt

~ J. Ag~IC-;J'I"'fe ~r"lICe..s Slosta naollltv SUPPOIT 'nnov,uor and \4h.;.e .:llam Cle....ekJpmen-t

Municipality
Component J. vatu« C/ro/" Developmenr

1 2 ~ar"ct·orjented pUOIIC.and commun ty InfraStfUcu.ae func[Jon.a1

: 4 - Agric\. t",'e '.'V'ces susulnabi,tVsUDpor.lnnov,t!cnand valuecha,l'1 development

BenelTd.rl es Fund
Compo",'nt J. Value ChaIn Developmenr

1.1 - fndl!SWt ana Sustainable agrtculture vatue chains expanded and diversified

1 2 'Aarlfet--orlentpd pebnc atld community InfraSfructurt ftlnctlon-al

.. 4 - Agflt.Lt "'He l~rv ces SUStalf,\30 Ity St.-pnort rnncwat on '1"10 value ,1'.31"dtVelopml!..,t
PrlyateSector
Com""".nt t. Volue Chain De...~/opmtnl

t J Incusrve and Sustall')a-ole agriculture value t.hl!ns e.p.ndea and dl\'ers.tled

1 3 - Rural flnl"C:I'1 services for value chain development Strengthened

TotalProgrammehpcnditure

(7,600,00000) (7,600,000.00)
22,070,410.65 22,070,410.65
33,761,829.91 33,761.829.91
2.l42.912.46 2,142,9U.46

U,279,,541.53 12,279,54l.S3

343,654,694.55 343,654,69455

33,761.829.91 33,761,829 91
1,750,169.26 1,750.169..16
.819,S71 21 879,571.21

870,59805 870,598.05
31,01.1,660.65 31,011,660.65
2,142,9U.46 2,142,912.46
2,141,911.46 1,J42,912.46
2.142.912.46 2,142,91l ~6

22.070.410.65 22.070,410.55
641,196.01 641,J96.01
488,56106 488,561.06

153,634.95 153,63~ .9S
2J,428,214.64 21,428,114.64
12,279,541.53 U,279,S41.S3
U.179,54J.5J 11,179,54LSJ
12.279.54: S3 12.219.~~1 5';

Exchnag" Gaon/llo,sl
GovernmentFund
Government Reimbursable fund IlO<ln)
Government Reimbursable Fund (Gr.nt)
SOC
Municipality
BeneficiarresFund
Private Sector

fotal financina

281,000.000.00
28!.000,000.00

281.000.000.00
Z8!,000,000.OO

Sarane.S/f
Finandng

IFADCredit

II InnlIla' DepoSIt (loan)

II) Inn,lial Deposit(Grant)

II,) Replenfshm.,,1 to DA LOOn

I"', ~epJenls"m4!nt 10 OAGfiS'lt
v) fAD Oirl!'C! Payments

As of 2018·19FY 2018·19particular

Government of Nepal

Ministry of Agriculture and UvestockDevelopment

Agriculture Sector Development Programme (ASDP)
ProgrammeCoordination Office, Blrendranagar,Surkhet

Grant No. 2000002117 & IFAO loan No 2000002118
Statement of Receipt & Payments (Bycomponent)

For the Year ended on 16 July 2019 1207S-76)
Am04lMIn NRs



Benu Prasad Prasal
Programme Coordinator

ASDP

Shim Prasad Kafle
Account Offlcer

ASDP

Programme Coordination Office, Birendranagar, Surkhet
Grant No. 2000002117 & IFAD Loan No. 2000002118

Statement of variance between Expenses & Budget (By Category)
For the Year ended on 16 July 2019 (2075-76)

Amounr In NRs
Particular Budget 2018-19 Expenses 2018·19 Variance PerCent

financing
IFAD(loan)
IFAD(Grant)
Government Reimbursable fund (Loan) 187.105.000.00 33,761.829.91 153.343.170,09 18%
Government Reimbursable fund (Grant) 29.400.000.00 2.142.912A6 27,257,087.54 7%
Government Fund 32.095.000,00 22.070,410.65 10,024.589.35 69%
Replenishable to DA(Loan)
Replenishable to DA(Grant)
5DCfund 65,400,000.00 12.279,541.53 53,120.458,47
Municipal Fund 6.000,000.00 6.000.000.00
Beneficiaries Fund 18,000,000.00 18,000,000.00
Private sector Investment 46,500,000.00 46,500,000.00
Total Financing 384,500,000.00 70,254,694.55 314,245,305.45 18"-'
Programme fXp'endffure~8~ Cat~gQ!l::
IFADLoan 187,105,000.00 33,761,829,91 153,343,170,09 18%
Iworks 25,200,000.00 25,200,000.00
IITratmng 41.800,000,00 5.419.914.39 36,380,085.61 13%
III Grants & Subsrdrss 45,100.000,00 45,100,000.00
IVEquipment & Materials 51,425.000,00 28.087,944.52 23,337,055.48 55%
V Salaries and Allowances 23,580,000.00 253,971.00 23,326,029.00 1%
IFADGrant 29,400,000.00 2,142,912.46 27,2S7,087.S4 7%
IITraming 29,400,000.00 2,142,912.46 27,257,08754 7%
IVEquipment & Materials
Government Fund 32,095.000.00 22,070,410.65 10,024,589.35 69%
IWorks 4,300,000.00 410,604.00 4,389,396.00 9'%
IITraIning 800,000.00 1,366,806.50 (566,806.50) 171%
III Grants & Subsidies 2,000.000.00 2,000,000.00
IV~qulpmenr& Materials 4,976,722.73 (4,976,722.73)
V SalarIes and Allowa nces 6,970,000.00 5,260,668.90 1,709,331.10 75%
VIOperating Casts 17.525,000.00 10,055,608.52 7,469,391.48 57%.
SOC 65,400,000.00 12,279,541.53 53,120,458.47 19%
IITraining 65,400,000.00 12.279,541.53 53.120,458.47 19%
Municipality 6,000,000.00 6,000,000.00 0%
IWorks 6.000.000.00 6.000.000.00 0%
IITrain,ng 0%
III Grams & Subsidies 0%
Beneficiaries fund 18,000,000.00 18.000,000.00 0%
IWorks 3,000,000.00 3,000.000.00 0%
III Grants & Substdles 15,000.000.00 15,000,000.00 0%

Private Sector 46,500,000.00 46,500,000.00 0%
III Grants & Subsidies 46,500,000.00 46,500,000.00 0%
IV equlpment & Materials 0%
Total Programme Expenditure 384,SOO,OOO.00 70,2S4,694.55 314.245,30S.45 18%
Surplus/(Oeficit) for the period

Government of Nepa

Ministry of Agriculture and Livestock Development

Agriculture Sector Development Programme (ASDP)



Benu Prasad Prasai
Programme Coordinator

ASDI'

18,200,000.00
32.095,000.00 22,070,410.65
8,68(),000.00 642,196.01

3,880.000.00 488,561.06

4.800.000.00

153,6349S
23,4J5,000.00 2J.428,2J4.64
65,400,000.00 U.279,S41.53
65,400,000.00 12.279,541.53

65.400,000.00 U,219,S41.53

6,000,000.00
6,000,000.00
6,000.000.00-

18,000,000.00
18,000,000.00

.15,000,000.00
3,000,000.00

46,500,000.00
46,500,000.00

.11i,500.000.00

384,500.000.00 10,254.694.55

1,14291246:.200 000.00

Bhlm Prasad Katie
Account Officer
ASDP

870,598.05
31,OJ1,660.65
2,142,912.46
1,.142,9J2.46

33,761,829.91
1,750,1~9.26
879.57121

187,105,000.00
117,155,000.00
65,730.000.00
28,200.000.00
l,:;SO.OOO.~O

15,675.000.00
69,950,000.00
29,400,000.00
1,200,000.00

Surplus/(Oeflcit) for the period

70,254,694.55384,500,000.00

12,279,541.536:;,400,000.00
6,000,000.00
18,000.000.00
46,500,000.00

Total

_ 1 Inc ",,5ve _'f"!15_stl)tnablf!"Clgf culture v_lue CM:n$ e).pandev~no dIverSified
1 3 - RUFal ',ndneal serv"":(1$for va ,u~ en",-in development st"engthened

1 1 . t",lus ve and $usta "olbJe agriCUlture l/alue chains expandedand dJvers,i .ed
1 2 - '4arket"Onented publiC and community Infrastructure functional
1.4 - Agncultute services sustamabillty support lnnovaticn and value ,hiln
dCV'l!lopmenl
Privale Seclor
Componem 1. value Chain Dt'velopment

! ' -Indusl\tt and SuSUlnabJe- agru:ulWrE val!)'" chams expBAded and diverSified
.. ') V,arket·ooented OlJbhc.and COt"'!f'nunity tnfrastructure funrtio:"1i11
1,3 Rural 'In,ImClaJservices tOt va ce chaIn developrr:_ent strength~ned
14· Agriculture se-fyitfl5 sustarnabrltrvsupport mnovancn ind value ch~ln
d.pye'oomtf'lt
CompOt1~nrZ. Programme Management

SOC
Component J. Value Chain Development
1 4 - Agr CtlIU",-eservees sustall'lab,hty support Innovat,on and va'ue cNiln
d~velop",enl
Municipality
Component 1. voto« Choln Development
I 2 - Mar<et or,!'!ru:ea OUOlIC3f'\d communitY nfrasthJcrure h,,:nctrona
1.4· AgriCulture serv.,!" )oJs'tamablllty ~upport InnovatlQn I!Jndvalue thaln
d.e\leioo'ment

Beneficiaries Fund
Component J. Value Chain DevelopmellC

l.t Incluswedod Sunalnab!e- ogr,culturevah,"~: chams e/(p~nded-and d ver-s~fied
1.3 Ruralfin."eial services 10<value chain development strengthened
:.4 - Agnculture serveessu:sta'"abilltv support nnO\ration '"'Id value Cl1lm

de....' op-ment
Componenr 2. Programme Managtment
Government fund
Component J. Volue Chain Development

Programme f1tpendhuffS By Component:

IfADLoan
Componenr 1. Value Chuln Development

nclusl~~ .and Susu nable a-gficult\re yall.le chams expancedand dlve~5tf-ed
• 2 - 'Aa'k~t·onemed publ,c-a..ndcommunlty InfrasU'vcture runctiona
13 -Rural 1'''.nclSl services for value chilln developmeru strengthened
1d - Agpculture se-viees s,Ustamab ~tv support innovatton and vatue ChI n develop

Comp<>nenr1. Progromme Management
IfAOGrant
Component J. votue Chain Oevelopmem

Total nna nclng

153,343,170_09 18%
27,257,087.54 7%
10.024,589.35 69%

53,120,458.47 19%

6.000,000.00 D%
18,000,000.00 0%
46,500,000.00 0;.

314,245,305.45 18%

153,343,170.09 1~
115,404,830.74 J"
64.850,428.79 1%

28,200.000.00 0%
7,550.000.00 091)

14,804,401.95 5%
37,938,339.35 46%

27,257,087.54 7%
(942,912.46) 179%

(942.91L46) 179%

28,200,000.00 0%
10.024,589.35 69%
8,037,803.99 '"
3,391,438:9.1 la~
4,800,000.00 O'A.

0%

(153,634:95/
1,986,78536 923(,

53,120,458.47 19%
53.120,4S8.47 19%

53,120.458.47 19%
~,OOO,OOO.OO 0%-
5,000,000.00 0%

6.000.000.00 0%

18,000,000.00 ()"'(,

18,000,000.00 0%

15,000.000.00 0%
3,000,000.00 0%-

46,500,000.00 0%
45,500,000.00 0%

46.500.000.00 0%

314,245.305.45 18.27

Variance

33.761,829.91
2,142,912.46

22,070,410.65

187,105,000.00
29,400,000.00
32,095,000.00

Budget 2018-19 E.penses 2018-19
flnancinl
IFAD(lo~")
IfAD(Grant)
Government Reimburnble fund (loan)
Government Reimbursable Fund (Grant)
Government fund
Replenlsh.ble to OA(loan)
Replenishable to DA(Grant)
SOC Fund
Municipal Fund
Beneficiaries rund
Prlvate sector Investment

Pet CentParticular
Amount InNRs

Governmero:t 01 Nep,a

Ministry of Agriculture and Livestock Development

Agriculture Sector Development Programme (ASDP)
Programme Coordination Office, Birendranagar, Surkhet

Grant No. 2000002117 & IFAD Loan No 2000002118
Statement of variance between Expenses & Budget (By Component)

For the Year ended on 16 July 2019 (2075-76)
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,,1<
Benu Prasad Prasai

Programme Coordinator
ASDP

Bhim Prasad Kafle
Account Officer
ASDP

273,400,000.002,500,000.00Closing balance as at 16 July 2019 (as per bank statement)
(7,600,000.00)

Bank Charge
Exchange rate difference

Deduct:
Transfer to GoN Central Treasury:
Date:
Date:

Bank Interest
Total

WANo 1 2,500,000.00 281,000,000.00

WANo
WANo

2,500,000.00 281,000,000.00

2,500,000.00 281,000,000.00

Add:
IFAD Initial Advance:
Date: 14 May 2018
IFAD Replenishments:
Date:
Date:

Opening Balance (17 July 2018)
Amount in NPRAmount in USDParticular

Account
Bank
Address

Government of Nepal
Ministry of Agriculture and Livestock Development

Agriculture Sector Development Programme (ASDP)
Programme Coordination Office, Birendranagar, Surkhet

IFAD Loan No. 2000002118

Statement of Designated Loan Account Activities
For the Year ended on 16 July 2019 (2075-76)



Programme Coordinator
ASDP

Senu Prasad PrasaiShim PrasadKafle
Account Officer
ASDP

Closing balance asat 16 July 2019 (as per bank statement)

BankCharge
Exchangerate difference

Deduct:
Transfer to GoNCenteral Treasury:
Date:

Bank Interest
Total

WANo

1WANo

Add:
IFAD Initial Advance:
Date:
IFADReplenishments:
Date:

Opening Balance (17 July 2018)
Amount in NPRAmount in USDParticular

Account N
Ban
Addr

Government of Nepal

Ministry of Agriculture and Livestock Development

Agriculture Sector Development Programme (ASDP)
Programme Coordination Office, Birendranagar, Surkhet

IFAD Grant No. 2000002117
Statement of Designated Grant Account Activities

For the Year ended on 16 July 2019 (2075-76)



Benu Prasad Prasai
Programme Coordinator

ASDP
Account Officer
ASDP

Notes:
a) Difference between line 3 and line 8 on amount in USDis due to calculation rounding error in WA 4 & in NPRis
due to exchangegain (Loss)

(7,600,000.00)Difference between line 3 & line 8

273,400,000.002,500,000.008. Total SpecialAccount advance as at is" July 2019

7. less: Interest earned and/or plus Bank charges (if included
in the Special Account)

6. Total amount withdrawan not yet claimed

WAs' not yet prepared

WAs prepared not yet submitted:
WA
WA

Plus amount withdrawn not yet claimed, composed of:

Date
Date

WA
WA

S.Plus: Amount claim but not yet credited as at 16 July 2019

273,400,000.002,500,000.004. Special Account balanace as at 16 July 2019

281,000,000.002,500,000.00

Amount in NPRAmount in USDParticular
281,000,000.002,500,000.001. Initial Deposite

2. Lessamount(s) Recovered:
3. Outstanding Amount advanced:

Government of Nepal

Ministry of Agriculture and Livestock Development

Agriculture Sector Development Programme (ASDP)
Programme Coordination Office, Birendranagar, Surkhet

IFAD Loan No. 2000002118

Statement of Designated LoanAccount Reconciliation
For the Year ended on 16 July 2019 (2075-76)

Account Number:
Bank:
Address:



Benu PrasadPrasai
Programme Coordinator

ASDP

a.
Account Officer
ASDP

Notes:
a) Difference between line 3 and line 8 on amount in USDis due to calculation rounding error in WA 4 & in NPRis
due to exchangegain

Difference between line 3& line 8

8. Total Special Account advance as at is"July 2018

7. Less:Interest earned and/or plus Bank charges (if included
in the Special Account)

6. Total amount withdrawan not yet claimed

WAs' not yet prepared

Was prepared not yet submitted:
WA
WA

Plus amount withdrawn not yet claimed, composed of:

Date
Date

WA
WA

4. Special Account balanace as at 16 July 2018

5. Plus:Amount claim but not yet credited as at 16 July 2018

1. Initial Deposite
2. Lessamount(s) Recovered:
3. Outstanding Amount advanced:

Amount in USD Amount in NPRParticular

Government of Nepal

Ministry of Agriculture and Livestock Development

Agriculture Sector Development Programme (ASDP)
Programme Coordination Office, Birendranagar, Surkhet

IFADGrant No. 2000002117
Statement of Designated Grant Account Reconciliation

For the Year ended on 16 July 2019 (2075-76)
Account Number
Ba
Ad
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Designatedaccount is in USDwhich Is controlled by PCOand opened at Nepal RastraBank for the
programme's activities, Fundstransferred from DesignatedAccount to Nepal Government Account
were converted into Nepali Rupeesat the buying exchangerate of Nepal Rastrabank prevailing on
the date of transaction.

d. DesignatedAccount and interest of designated Account

Foreigncurrency transaction for the income and expenditure account items are converted using the
actual historic exchange rate at the conversion from designated account to Government Treasury
Account. All local expenditures paid from the designated account are translated to Nepalese
Currency at the buying exchange rate prevailing on the date of payment. Gain/Lossesof foreign
currency transactions/balances are dealt within the statement of DesignatedAccount Activities.

c. ForeignCurrencyTransactions

The cash basisof accounting recognizestransactions and events only when cash is received or paid
by the entity.

b. Cashbasisof Accounting

The financial statements have been prepared In accordance with Nepal Public Sector Accounting
Standards(NPSAS)with particular emphasison Cashbasisof financial reporting under the CashBasis
of Accounting. The financial statements are prepared in accordance with requirements of IFAD,
according to Financing Agreement signed on June 4, 2018, based on financial and accounting
information, expensesincurred, recognizedand presented under applied accounting system.

a. Basisof Preparation

The principle accounting policies adopted in the preparation of these financial statements are set
out below;

2. SIGNIFICANTACCOUNTINGPOLICIES

• Present any Information about the basis of preparation of the financial statements and the
specific accounting policies selected and applied for significant transactions and other events,
and

• Provide additional information which is not presented on the face of the financial statements
but is necessary for a fair presentation of the entity's cash receipts, cash payments, cash
balancesand other statements asstatement of financial position

In accordance with Nepal Public Sector Accounting Standards (NPSAS),notes to the financial
statements of an entity should;

1. FINANICIAlREPORTINGUNDERNEPALPUBLICSECTORACCOUNTINGSTANDARDS(NPSAS)

For the year ended 16th July, 2019

NOTES TO PROJECT ACCOUNTS



There is no fund disbursement from Designated accounts during the year.

S. USEOF IFAD FUNDS FROM DESIGNATEDACCOUNT

No any direct payment was made this year. However, expenditure incurred through Swiss Agency
for Development Cooperation (SDC)during the year has been paid directly by SDCitself.

4. DIRECTPAYMENTS

-- I 2018/19 (NPR)ticulars Up to 2017/18 (NPR)
cial Account - Loan I 273,400,000 -
cial Account - Grant I - -

3. FUND BALANCES

,S,N. I Par
1 Ispe

I 2 Spe

18,0006,000 I
- I

.1

1"1. Grant and I
~dies -J 45,100 2,000· - 15,000

.1

I II.Training 29,400 41,800 800 65,400 - I -

- Category IFAD I IFAD I Gov•. -~C -,- Municipality " Beneficiaries
__ _ Grant ~a_n ---I------,--+-----I---=-==.;.__+-----I

orks - 25,200 4,800 . 6,000 I 3,000

NPR 000
Private Total
Sector

. 39,000

. 137,400

46,500 108,600

· I 51,425
I
· 48,075
· .

46,500 384,500_._

Budget for FY 2018/19

The budget is developed on the same accounting basis (cash basis), government chart of accounts,
same classification of categories and components and for the same period as the financial
statements.

f. Budget

Withdrawal Application Statement is prepared based on actual payments funded by IFAD. The
payments incurred in NPR are converted into USD at the actual buying exchange rate from
Designated account to Nepal Government Account.

e. IFAD-Withdrawal Application Statement



Particulars 2018/19 2017/18------~--------~--------~--------~~------~
Interest Income~------------~----------------~------------------~

in NPR
8. OTHERRECEIPTS

I I Contribution during I i

Source Category
Contribution Cumulative
up to 2017/18 I the year 2018/19 Contributions 2018/19

SOC I II. Training - 12,279,541.53 12,279,541.53
Municipality I - - - -
Beneficiaries - - - -

Private Sector I - - - -

Total I - - - -L._

in NPR

7. OTHERCONTRIBUTION FUNDS

in NPR--
Category

Contribution Contribution during Cumulative
up to 2017/18 the year 2018/19 Contributions 2018/19

I. Works - 410,604.00 410,604.00
II. Training - 1,366,806.50 1,366,806.50_
III. Grant and Subsidies - - -
IV. Equipment and Materials - 4,976,722.73 4,976,722.73

I--
V. Salaries and Allowances - 5,260,668.90 5,260,668.90
VI. Operating Cost - 10,055,608.52 10,055,608.52~

Total 22,070,410.65 22,070,410.65

6. GOVERNMENT COUNTER PART FUND



Allocated Amount DisbursedAmount Available Balance
Category Activities

SDR USD SDR USD SDR USD

II Training 1,000,000,00 1,509,000.00 - 1,000,000.00 1,509,000.00

IV Equipment & Materials 200,000.00 291,OQO.00 - - 200,000.00 291,aOO.OO

Unallocated 100,000.00 155,000.00- - - 100,000.00 155,000.00

Initial Advance - - - -
Total of Grant Category 1,3001000.00 1,955,000.00 - - 1,300,000.00 1,800,000.00

10.2 IFAD GRANT

Allocated Amount Disbursed Amount Available Balance
Category Activities

SDR USD SDR USD SDR USD
I Works 7.600.000.00 11,877,00b.0 - - 7,6()0,00O.OO U,877,OOb.00

II Training 8,550,000.00 13,320,000.00 - - 8,550:000.00 13,320,000.00

III Grants & Subsidies 6,100,QOO.00 9,499,000.00 - - 6,lDO,000.00 9,499,000.00

Equipment & 1,885,000.00IV Materials 1,200,000.00 1,885,0.00.00 - - 1,200,000.00
Salariesand

1,,619.000.00
V Allowances 1,050,000.00 1,619,000.00 - - 1,oSO,000.00

Unallocated 2,700,000.00 4,185,000.00 - - 2,700,000.00 4,185,000.00

Initial Advance 1,809,732.01 2,500,000.00 (1.809,732.01) (2,500,000.00)
Total of LoanCategory 27,200,000.00 42,385,000.00 1,809,732.01 2,500,000.00 24,340,267.99 34,080,955.90

10. ALLOCATION AND USEOF THE IFAD FUNDS

10.1 IFAD LOAN

Category Total Loan Grant
I. Works - - -
II. Training 7,562,826.85 5,419,914.39 2,142,912.46
III. Grant and Subsfdies - - I --
IV. Equipment and Materials I 28,087,944.52 28,087,944.52 I -
V. Salaries and Allowances I 253,971.00 253,971.00 -

Total 35,904,742.37 33,761,829.91 2,142,912.46

in NPR
9. EXPENDITURESFINANCED BY IFAD LOAN AND GRANT



Amount

ellelll (od.,
Client Name: AGll1CUlTURES:CTOR DEVElOPMENT PROG

A./t No:
AIr NBmp:
Cu" enty; USD

1rans.Dati! VallAeDale
FC NOR Ref'/Chq. DescrlPllOn
5/15/201'3 S/15/20195I IP,'CB!IFAO t 2000002118,INmAL OEPO

Balance
2.500,1>00.00

EoCcll.Rate
2.500,000.00 281,000,000.00 112.4

DrlCr
CR

Nepal Ra.tra Bank
eBnklng Office. Thdpathall

(ACcount statement)

a. Loan Account

Annex 1: Bank Statements
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