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INDEPENDENT AUDITOR’S REPORT

The Secretary
Ministry of Finance
Singh Durbar, Kathmandu

Report on the Financial Statements

We have audited the accompanying Project Financial Statements of the “Agriculture Sector Development Programme”
financed by IFAD Grant No. 2000002117 & Loan No. 2000002118 as at 16" July 2019 (31°* Ashadh, 2076) and for the year
ended and summary of accounting policies and other explanatory notes,

Management’s Responsibility for Financial Statements

Management is responsible for the preparation and fair presentation of the Financial Statements in accordance with the
Government of Nepal (GoN) accounting policies and relevant practices, this responsibility includes: designing, implementing
and maintaining internal control relevant to preparation and fair presentation of project financial statements that are free
from material misstatement, whether due to fraud and error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these Project Financial Statements based on our audit. Except as mentioned
in following paragraph, we conducted our audit in accordance with the INTOSAI (International Organization of Supreme
Audit Institutions) Fundamental Auditing Principles. Those principles require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to cbtain audit evidence about the amounts and disclosures in the financial
statements. The Procedures selected depend on the auditor's judgment, including the assessment of the risks of material
mistaken of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by the management, as well as evaluating the overall presentation of the
financial statements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Opinion

Management letter highlighting areas for improving financial management including compliance with financial covenant is
attached herewith.

In our opinion, the Project Financial Statements in all material respects, give a true and fair view of the financial position of
the “Agriculture Sector Development Programme” as at 16" July 2019 (31 Ashadh, 2076), and of the results of its operation
for the year then ended in accordance with GON accounting policies. We also report that funds provided under IFAD Grant
No. 2000002117 and Loan No. 2000002118 has been utilized for intended purposes.

In addition, with respect to statement of expenditure (SOE), a) adequate supporting documentation has been maintained
to support claims to IFAD for reimbursement of expenditures incurred; and b) expenditures are eligible for financing under

the above-mentioned IFAD Grants and Loan. (S
(Bgburam Gautam)
Deputy Auditor General
email : oagnep@ntc.net.np, info@oag.gov.np Web Page: www.oagnep.gov.np
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1. Introduction

1.1 The Programme

Agriculture Sector Development Programme (ASDP) is a joint project of Government of
Nepal (GoN) and the International Fund for Agriculture Development (IFAD). ASDP applies
the ADS principles to the development of the Agriculture Sector, building on the successful
experience of the IFAD-financed High Value Agriculture Project in Hill and Mountain Areas
(HVAP) and other government and donor-funded market-oriented programmes in Nepal.

ASDP will be implemented within the framework of Nepal’s Federal Governance System in
Surkhet, Dailekh, Salyan, Jajarkot, Kalikot, Jumla, Mugu, Dolpa, Humla and Western Rukum
districts of Karnali Province along (i) Chhinchu-Jajarkot—Dolpa (ii) Surkhet-Kalikot-Jumla-
Mugu (iii) Surkhet- Dailekh road corridors (iv) Salyan-Rukum West (Rapti corridor) and (iv)
Mid-hill highway .

ASDP is a six-year project, effective from 04 June 2018 with an expected completion date of
30 June 2024. The Programme Closing Date is 31 December 2024. ASDP is executed by GoN
/ Ministry of Agriculture and Livestock Development (MoALD) with HELVETAS as Technical
Assistance Provider.

1.2 Programme Goal and Objectives

The Goal of the Programme is to contribute to the reduction of poverty and food insecurity
amongst women and men in hill and mountain areas of Karnali Province. The Development
Objective is to sustainably improve the income and nutrition of smallholders and
disadvantaged rural groups involved in commercially-oriented production and marketing
systems in selected high value agricultural value chains.

1.3 Programme Components

The Programme has mutually reinforcing two components:
(i) Value Chain Development, and (ii) Programme Coordination.

Component 1: Value chain Development

This component includes four sub components (Qutcomes):

(i) Inclusive and sustainable agriculture value chains expanded and diversified;

(i) Market oriented infrastructure functional;

(iii) Rural financial services for value chain development strengthened; and

(iv) Agriculture services sustainably support innovation and value chain development.

Component 2: Programme Coordination

This component has a single outcome: Programme Management.



2. Bank Accounts

The Programme Coordination Office (PCO) is located in Birendranagar, Surkhet and liaison
office in Lalitpur. ASDP has following special account;

2.1 Special Accounts
a. Grant Account

Account Number:
Name of Bank:
Address:;

b. Loan Account

Account Number:
Name of Bank:
Address:

2.2 Operating Accounts
As the Government of Nepal has adopted Treasury Single Account System in Surkhet district,

the programme does not have its own operating account. The fund required to the
programme is released from the bank account of District Treasury Comptroller Office.

3. Financial Information of the Programme

3.1 Basic Information

Major Source of Financing: " International Fund for Agriculture Development Fund (IFAD)
Grant No: | 2000002117 5
' Grant Amount: SDR 1,300,000
| Loan No: 2000002118 B
Loan Amount: SDR 27,200,000
Effective Date: June 4, 2018
| Date of Programme Closing: | December 31, 2024
| Fiscal Year Start Date: | 16 July (Shrawan 1)



3.2 Programme Cost by Component

[+
| Components/Sub-Components (N::t.:loo) (U;:t;::m) | e %:;:tal
' 1, Value chain development :
1.1 Inclusive and sustainable agriculture value chains 26
expanded and diversified 1,828,526 17,927 |
1.2 Market-oriented infrastructure functional 1,568,768 15,380 | 23
1.3 Rural financial services funding value chain development 365,390 3,582 | 5
1.4 Agriculture services sustainably support innovation and 19
value chain development 1,349,584 13,231 |
Subtotal 5,112,267 50,120 74
2. Programme management 616,655 6,046 9
Total Baseline Costs 5,728,923 56,166 82
Physical Contingencies 160,647 1,595 2
Price Contingencies 1,055,640 10,349 15
Total Project Costs B 6,945,209 68,090 | 100
3.3 Total Financing by Source
Sources _ Total (U§$ '000) | Percentage
IFAD Loan B 28,200 | 41%
| IFAD Grant 1,800 | 3%
IFAD Other 10,000 15%
The Government 11,481 17%
Swiss Agency for Development Cooperation (SDC) 3,000 4%
Municipality - R i 3,440 5%
Beneficiaries _ ] i 6,681 10%
Private Sector 3,488 5%
Total ) 68,090 100% |




3.4 Programme Cost by Category

In USS '000
IFAD Loan IFAD Grant 'F?Eo::'“" GoN sDC  Municipality Beneficiaries Private Sector Total
Amount | % Yo Amount Yo Amount % Amount Y Amount Yo Amount % Amount %

| LWorks = | 18771 106 = 10,000 | 563 | 2317 i 12611 139 75 |- g 17,763 | 26.1
a. Consultancies 5659 | 53.0 7.3 - - 1.238 - - - - - 10,672 15.7
b. Workshops 816 | 62.1 24.8 - - 171 - - - - - 1,313 1.9
c. Training 75.5 45 ~ - 1,183 7.0 - - - = 9069 13.3
2. Training 633 2,592 30 i e 21054 | 309
3. Grants & | 442 2,804 26 21,494 | 316

_subsidies B = ; ik .
a. Equipment & 900 | 66.3 177 - - - - - - - 1,358 240
materials
b. Goods, services 512 | 60.4 11 1.2 - - 111 - - - - 5 215 | 253 848 1.2
& inputs
c. Vehicles - - 284 - - - - - 758 |
4. Equipment & - . 512 - - \ 215 2964
‘Materials L e e L
a. Operating costs - - - - - - 2226 - - - - - - - 2,226 3.3
b, Salaries & 1,619 | 625 - - - - 971 - - - - - - - 2,590 38
allowances
5. Salaries & 2 e 7 -
Allowances e . . ; i . ek
Total 28,200 | 41.4 1,800 11,481 16.9 3,000 4.4 3,440 5.1 6,681 9.8 3,488 5.1




4. Statement of Responsibilities

4.1 Programme Coordinator

The programme coordinator has overall responsibility of programme management and
implementation for the PCO and be responsible to the Secretary of Ministry of Agriculture and
Livestock Development (MoALD) and to the Programme Steering Committee (PSC).

4.2 Account Officer

The account officer has responsibility for financial management including maintaining all
programme accounts, funds disbursement, procurement of goods and services, finalization of
withdrawal applications, management of the designated loan and grant accounts and local
currency accounts, financial reporting and arrangement for internal and external audits.
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Government of Nepal
Ministry of Agriculture and Livestock Development

Agriculture Sector Development Programme (ASDP)

Programme Coordination Office, Birendranagar, Surkhet
Grant No. 2000002117 & IFAD Loan No. 2000002118

Audited Project Account
For the Year ended on 16 July 2019 [2075.76)

Amount in NRs.

. As of (2018/2019) As of : As of (2018/2019) As of
Resources Note Applications Nate

16 July, 2018 Current FY 16 July, 2019 16 July, 2018 Current FY 16 July, 2019
A: Source of Fund A: Categorywise Expenditure
GoN Fund - 22,070,410.65 22,070,410.65 Al Works 2 410,604.00 410,604.00
IFAD Credit - - Al Training 2 - 21,209,174.88 21,209,174.88
IFAD (Loan) - Al Grants & Subsidies 2 = -
IFAD {Grant) - AV Equipment and Materials 2 33,064,667.25 33,064,667.25

AV Salary & Allowance 2 15,570,248.42 15,570,248.42

GoN Reimbursable - 35,904,742.37 35,904,742.37
GoN Reimbursable (Loan) 1 33,761,829.91 33,761,829.91
GoN Reimbursable (Grant) i 2,142,912.46 2,142,912.46
Imperest A/c Replenishable (Loan) -
Imperest A/c Replenishable (Grant) > .
Direct Payment ( SDC) 12,279,541.53 12,279,541.53
A) Sub-Total - 70,254,694.55 70,254,694.55 A) Sub-Total - 70,254,694.55 70,254,694.55
B: Contributor B: Contributor
Municipality - Municipality -
Beneficiary - - - Beneficiary -
Private Investment Private Investment
B) Sub-Total - - - B) Sub-Total = - -
Grand-Tatal (A+B) - 70,254,694.55 70,254,694.55 Grand-Total [A+B) - 70,254,694,55 70,254,694,55
C: Designated Account C: Designated Account
Imprest Afc Initial Deposit (Loan) 5 281,000,000.00 281,000,000.00 Imprest A/c Balance (loan) 5 273,400,000.00 273,400,000.00
Imprest Afc Initial Deposit (Grant) 5 - - Imprest A/c Balance (Grant) 5 =
Exchange Gain/Loss (Loan) 5 (7,600,000.00) (7,600,000.00}) Imperest Afc Replenishable (Loan} 5
Exchange Gain/Loss (Grant) 5 - Imperest A/c Replenishable (Grant) 5
Recavery
C) Sub-Total - 273,400,000.00 273,400,000.00 C)Sub-Total - 273,400,000.00 273,400,000.00

m Prasad Kafle
Account Officer
ASDP

Benu Prasad Prasai
Programme Coordinator
ASDP

T

Sukdev Prasad Banskota
Under Secretary (Account)
MoALD

Secretary
MoALD

Babu Ram Gautam
Deputy Auditor General
OAG




Government of Nepal
Ministry of Agriculture and Livestock Development

Agriculture Sector Development Programme (ASDP)
Programme Coordination Office, Birendranagar, Surkhet
IFAD Loan No. 2000002118
Statement of Expenditure (SOE) IFAD Loan
For the Year ended on 16 July 2019 (2075-76)

Description

Category | Category Il Category Il . Category IV , .Categoryv Total NRs Total US § Total SDR
Works Training Grants & Subsidies Equipment & Materials Salaries & Allowances

al of FY 2017/18

Replenishment

2018/19 = - - - - - -

of 2018/19 = - - - - - -
Pending WA

&t WA - 5,419,914.39 - 28,087,944.52 253,971.00 33,761,829.91 308,721.93 223,481.58

al = 5,419,914.39 - 28,087,944.52 253,971.00 33,761,829.91 308,721.93 223,481.58

Account Officer
ASDP

r

________________ P

Benu Prasad Prasai Sukdev Prasad Banskota Dr. Yubak Dhoj GC Gopirlath Mainali Babu Ram Gautam

Programme Coordinator Under Secretary (Account) Secretary Financial Cotnptroller General Deputy Auditor General
ASDP MoALD MoALD FCGO OAG




Government of Nepal
Ministry of Agriculture and Livestock Development

Agriculture Sector Deve!lopment Programme (ASDP)

Programme Coordination Office, Birendranagar, Surkhet
IFAD Grant No. 2000002117
Statement of Expenditure (SOE) IFAD Grant
For the Year ended on 16 July 2019 (2075-76)

Category Il Category IV

Description . ] Total NRs Total US S Total SDR
Training Equipment & Materials
Total of FY 2017/18 -
Replenishment

WA -

FY 2018/19 - . Z = =
As of 2018/19 - - - - -

Pending WA

Next WA 2,142,912.46 - 2,142,912.46 19,595.03 14,184.70
Total 2,142,912.46 - 2,142,912.46 19,595.03 14,184.70

=)

}) Q((\\/»

W% - \%)795(/ @df‘l@ e

Bhim Prasad Kafle
Account Officer
ASDP

. ) = o
Benu Prasad Prasai Sukdev Prasad Banskota Dr. Yubak Dhoj GC Gopinath Mainali Babu Ram Gautam
Programme Coordinator ~ Under Secretary (Account) Secretary Financial Comptroller General Deputy Auditor General

ASDP MoALD MoALD FCGO NG




Government of Nepal

Ministry of Agriculture and Livestock Development

Agriculture Sector Development Programme (ASDP)

Programme Coordination Office, Birendranagar, Surkhet

IFAD Loan No. 2000002118

Disbursement Status of IFAD Loan
For the Year ended on 16 July 2019 (2075-76)

thdrawal Request Amount Received Amount Qutstanding
Category No. Value Date Ex. Rate
No. uss NRs uss SDR NRs uUsS NRs

I

1l -

1 -

v

\ =
al WA - - - -
al in 2018/2019 - - - -
to 2017/18 =
to 2018/19 . il R

Bhim Prasad Kafle
Account Officer
ASDP

Benu Prasad Prasai
Programme Coordinator
ASDP




Government of Nepal
Ministry of Agriculture and Livestock Development

Agriculture Sector Development Programme (ASDP)

Programme Coordination Office, Birendranagar, Surkhet

IFAD Grant No. 2000002117
Disbursement Status of IFAD Grant
For the Year ended on 16 July 2019 (2075-76)

Request Amount Received Amount Outstanding
Value Date Ex. Rate

ithdrawal No. Category No.
: i us $ NRs us $ SDR NRs uUs$ NRs

| WA - e . ™ = = =
lin 2018/2019 - - = 5 = = -

02017/18 =

02018/19 = - - - - & -

Bhim Prasad Kafle Benu Prasad Prasai
Account Officer Programme Coordinator
ASDP ASDP



Government of Nepal
Ministry of Agriculture and Livestock Development

Agriculture Sector Development Programme (ASDP)

Programme Coordination Office, Birendranagar, Surkhet
IFAD Loan No. 2000002118
Status of Reimbursement & Replenishment against IFAD Loan
For the Year ended on 16 July 2019 (2075-76)

g As of July 16, 2018 2018/2019 As of July 16, 2019
Description Cat. No
NRs uss SDR NRs us s SDR NRs uss SDR
nbursement Reimbursement
ks LI -
ning Ll - = -
1ts & Subsidies L - - -
pment & Materials LIV
ries & Allowances LV - - -
Total - - - - - - - - -
lenishment Replenishment
ks LI - - - -
ning LIl - - - - -
1ts & Subsidies L - -
pment & Materials LIV - - - -
ries & Allowances LV =] 2
-Total - - - - - - - - =
1l IFAD Disbursement - = - = = E E = =
al Deposit - 281,000,000.00  2,500,000.00 1,809,732.01  281,000,000.00 2,500,000.00 1,809,732.01
ad Total - . . 281,000,000.00

2,500,000.00 1,809,732.01

281,000,000.00

2,500,000.00

1,809,732.01

Bhim-Prasad Kafle
Account Officer
ASDP

bt

Benu Prasad Prasai
Programme Coordinator

ASDP




Government of Nepal
Ministry of Agriculture and Livestock Development

Agriculture Sector Development Programme (ASDP)

Programme Coordination Office, Birendranagar, Surkhet
IFAD Grant No. 2000002117
Status of Reimbursement & Replenishment against IFAD Grant
For the Year ended on 16 July 2019 (2075-76)

- s As of July 16, 2018 2018/2019 As of July 16, 2019
Description Cat. No
NRs uss SDR NRs us s SDR NRs uss SDR
Reimbursement
ing Il =
iment & Materials Y]
lotal - - s : i = R
Replenishment
ing i1
yment & Materjals v
lotal - - - - = = & -
| IFAD Disbursement - - - = = = 2 -
| Deposit E = . =
d Total - = - . - > =

o b A

Bhim Prasad Kafle Benu Prasad Prasai
Account Officer Programme Coordinator

ASDP ASDP




Government of Nepal
Ministry of Agriculture and Livestock Development

Agriculture Sector Development Programme (ASDP)
Programme Coordination Office, Birendranagar, Surkhet
Grant No. 2000002117 & IFAD Loan No. 2000002118
Notes to the Account
For the Year ended on 16 July 2019 (2075-76)

Praject has maintained the accounts as per GoN accounting system (i.e, in cash basis), In the GoN accounting system, all the disbursement including advances are treated as
expenditure. The Project a/c has been compiled from the accounting records.

Note 2
Category . Current FY Final Expenditure
No. Besciption i 201819 as of As of July 16, 2019
l. Works 410,604.00 410,604.00
Garage Construction 410,604.00 410,604.00
1. Training 21,209,174.88 21,209,174.88
Consultancy Services 5,084,862.42 5,084,862.42
Short term International Capacity Bullding 677.419.00 677,419.00
Agriculture Demonstration & Business Fair 556,936:25 556,936.25
District Level Programme Orientation 360,000.00 360,000.00
TAG Meeting & Start up Workshop . 884,450.20 884,450.20
Entrepreneur orientation/briefing on co-financed value chain investment (Businesspe 179,064.00 179,064.00
MADC Trientation 8 Establishment - 107,150.00 107,150.00
Palika Level Pprogramme Orientation = 369,155.00 369,155.00
Training to Agrovet and LRPs = 187,928.00 187,928.00
MSP Warkshop - 522,668.48 522,668.48
SDC HELVETAS Expenditure 12,279,541.53 12,279,541.53
111, Grants & Subsidies - “ -
V. Equipment & Materials - 33,064,667.25 33,064,667.25
Furniture & Fixture - 931,949.12 931,949.12
Motorcycles & Scooters - 5,058,000.00 5,058,000.00
Vehicles - 21,500,000.00 21,500,000.00
Computer, Printer, Tablets & Accessories - 1,459,012.09 1,459,012.09
Machinery & Equipments 133,340.00 133,340.00
Services > 1,522,965.64 1,522,965.64
Solar System & CCTV Camera - 911,038.90 911,038.90
Progress reporting & printing = 1,148,261.50 1,148,361.50
V. Salaries & Allowances - 15,570,248.42 15,570,248.42
Local Allowance to GON Staffs - 52,766.00 52,766.00
Dearness Allowance to GON Staffs - 192,000.00 192,000.00
Dress Allowance to GON Staffs 2 200,000.00 200,000.00
Salary of GON Staffs 3,450,785.90 3,450,785.90
Salary of GON contracted staffs = 1,330,576.00 1,330,576.00
Travel Allowance on transfer of GON Staffs - 34,541.00 34,541.00
Salary of project staffs (Experts & Officers) 253,971.00 253,971.00
Travel & Perdiem 1,867,520.00 1,867,520.00
Oftice Operating Cost - B,188,088.52 8,188,088.52

Grand Total

70,254,694.55

70,254,694.55

Bhim Prasad Kafle
Account Officer
ASDP

-

Benu Prasad Prasai
Programme Coordinator

ASDP



Government of Nepal
Ministry of Agriculture and Livestock Development

Agriculture Sector Development Programme (ASDP)
Programme Coordination Office, Birendranagar, Surkhet
IFAD Loan No. 2000002118
For the Year ended on 16 July 2019 (2075-76)
Memorandum of Designated Dollar account (Loan)

Particular NRs us S
Balance as per Nepal Rastra Bank Statement as on 16 july 2019 (US $ 1= NRs109.36) 273,400,000.00 2,500,000.00

[ Total 273,400,000.00  2,500,000.00

a) Outstanding Replenishable as of July 16, 2018

I[FAD Fund Loan

Direct Payment = =

Total > -

b) Disbursement during this FY 2018/2019

Ka-7-15 transfer

Direct Payment

Total - -
c) Replenishment received during this FY 2018/2019
IFAD Fund Loan 2 =
Direct Payment

Total - -
d) Outstanding Replenishable as of July 16, 2019
IFAD Fund Loan
Direct Payment

Total (a+b-c) - -
Initial Deposit @ NRs 112.40 281,000,000.00 2,500,000.00
Total Initial Deposit 281,000,000.00 2,500,000.00
Exchange Gain/(Loss) (7,600,000,00) -

i W

Bhim Prasad Kafle Benu Prasad Prasai
Account Officer ‘ Programme Coordinator

ASDP ASDP



Government of Nepal
Ministry of Agriculture and Livestock Development

Agriculture Sector Development Programme (ASDP)
Programme Coordination Office, Birendranagar, Surkhet
IFAD Grant No. 2000002117
For the Year ended on 16 July 2019 (2075-76)
Memorandum of Designated Dollar account (Grant)

Particular NRs us s
Balance as per Nepal Rastra Bank Statement (US $ 1= NRs109.36) - -

L Total - =

a) Outstanding Replenishable as of July 17, 2018
IFAD Fund Grant T -
Direct Payment

Total 2 >
b) Disbursement during this FY 2017/2018
Ka-7-17 transfer = .
Direct Payment

Total = &
c) Replenishment received during this FY 2017/2018
IFAD Fund Grant = g
Direct Payment

Total 3 -
d) Outstanding Replenishable as of July 16, 2019
IFAD Fund Grant = 3
Direct Payment

Total (a+b-c) = 5
Initial Deposit @ NRs .... = -
Total Initial Deposit g z
Exchange Gain/(Loss) = -

. \,’% N

BhimPrasad Kafle ' Benu Prasad Prasai
Account Officer Programme Coordinator
ASDP ASDP



Government of Nepal
Ministry of Agriculture and Livestock Development

Agriculture Sector Development Programme (ASDP)
Programme Coordination Office, Birendranagar, Surkhet
Grant No. 2000002117 & IFAD Loan No. 2000002118
Financial Statement
For the Year ended on 16 July 2019 [2075-76)

B T = Tota Expeniture
e . _ Total GoN IFAD loan | Total | GoN IFAD Loan IFAD Grant IFAD Grant
Rewm@@hﬂ 27,171,20891| 18430,846.18 | 7,783,00633 |  957,356.40 |  27,171,208.91| 18430,846.18 |  7,783,006.33 957,356.40 -

21111 |Salary * 3,450,785.90 3,450,785.90 - - 3,450,785.90 3,450, 785.90 : >

21112 |Locai Allowance 52,766.00 52,766 00 - 52,766.00 52,766.00 . . . -

21113 |Dearness Allowance 192,000.00 192,000.00 - - 192,000.00 152, 000,00 = = )

21118 |Other Allowance 73,500.00 73,500,00 : - 73,500,00 73,500.00 = - : . =

22121 |Uniform Allcwance 200,000.00 200,000,060 - = 200,000.00 200,000.00 - = g . =

27111 |Water & Electricity 184,776.85 184,776, 85 . . 184,776,685 184,776.85 = ; . : = =
22112 |Communicatian 430,289.02 430,285.07 . - 430,289.02 430,285.02 = . : _

27121 House Rent 1,613,900.00 | 1,613,800.00 - = 1,613,900.00 1,613,900.00 . - .

22122 |Other Rent £9,000.00 89,000.00 = 89,000.00 89,000.00 . : I

22211 |Fuel vehicle b 738,794.30 739,794 30 . - 739,794.30 735, 794,30 - 5

22212 |Operation & maintenance 1,894,927.14 1,894,927 14 ; = 1,894,927.14 1,894,927 14 - = : A

22213 [Insurance 287,388.27 28738827 - E 287,388.27 287,388.27 < F :

22311 |Office related Expenses 2,086,932.63 2,086,932 69 - . 2,086,932.69 2,086.932.69 - = 5

22314 |Fuel other purpose 105,900.00 105,900.00 . . 105,900,00 105,500.00 - = . -

23811 |Local Teehicar Adsistancs B5,728,459.06 |  1,722,225.06 4,293.660.20 712,573.80 [1,728,459.06 1,722,225/06 4,293,660,20 712,573.80 -

22412 |Gther Service Charge 1,320,576.00 |  1,330,576.00 - . 1,330,576.00 1,330,576,00 . . S 3

22511 |Stait Teaining 677,419.00 100,000.00 477,419.00 100,000 00 B77,415,00 100,000.00 477.419.00 100,000.00

22512 {skill Development & Training 1,.906,527.20 529,932.20 976,595.00 - 1,906,527.20 926,32.20 976,595.00 . - -

22522 |Programme Expenses 2,705,246.23|  1,850,372.50 807,504,213 47,369.60 2,705,246.23 1,850,372.50 8072,504.13 47,369 60 . .

22611 |Momtaring & Evaluation 1,867,520.00 576,620.00 1,227,828.00 62,872.00 1,867,520.00 57682000 1,227,828.00 62,872.00 B = : "
23612 |raoA 34,541.00 - 34,541.00 34,541.00 - - 34,541.00 . -

22711 |Miscellaneous 518,960.25 518,960.25 = - 518,960.25 51896025 = - - <

25211 |Recurrent Grant to Non Financial Institution - : = - - = & -

" Capital enditure 30,803,904.11| 11,049,575.76 | 19,375927.61 37844074 |  30,803,944.11| 11,049,575.76 | 19,375927.61 | 37844074 = A . <
58311 [Furiniie g Eidurs 931,949.12 292,963.50 638,985.62 . 931,949.12 292,963.50 638,985.62 - - . -
29411 |Vehicles 26,958,000.00 | 10,098466:80 | 16,859,533.20 - 26,958,00000 |  10,098.466.80 |  16,859,533.20 Z Z

39511 |Machinary & Equipments 2,503,3590,99 629,281 46 1,495,668.72 378,440.74 2,503,390.99 526,281.46 1,495,668.79 378,440 74 s . F 3
79611 |Public Construction 410,604.00 28,864.00 381,740.00 - 410,604.00 28,864,00 381,740.00 - . . .

29711 |Capital Research & Contulting = x = - x - . . -

29712 |Software £ = . * -

. Grand Total  57,975153.02| 294 1,335,797.14 29,480,421.99 | 27,158933.99 el =l e .

Bhim-Prasad Kafle Benu Prasad Prasai

Account Officer Programme Coordinator
ASDP ASDP




Government of Nepal
Ministry of Agriculture and Livestock Development

Agriculture Sector Development Programme (ASDP)
Programme Coordination Office, Birendranagar, Surkhet
Grant No. 2000002117 & IFAD Loan No. 2000002118
Reconciliation Statement for Reimbursable fund with FCGO

For the Year ended on 16 July 2019 (2075-76)

Desrciption As per FCGO As per Project Difference
GoN Reimbursable Fund (Grant) 1,335,797.14 2,142,912 46 (807,115.32)
GaN Reimbursable Fund (Loan) 27,158,933.94 33,761,829.91 (6,602,895.97)
Adjustment; 7,410,011.29 - 7,410,011.29
Add: Source change from GoN to IFAD Grant 807,115.32 807,115.32
Add: Source change from GoN to IFAD Loan 6,602,895.97 6,602,855.97
Grant Total 35,904,742.37 35,904,742.37

p \ /%

Benu Prasad Prasai
Programme Coordinator
ASDP

Bhim Prasad Kafle
Account Officer
ASDP



Gavernment of Nepal
Ministry of Agriculture and Livestock Development

Agriculture Sector Development Programme (ASDP)

Programme Coordination Office, Birendranagar, Surkhet
Grant No. 2000002117 & IFAD Loan No. 2000002118

Status of Source to be changed

Far the Year ended on 16 July 2019 {2075-76)

7

widget | o re as per Project = o Expenditure as per FCGO ‘ T : i
- o Job FADLGE 1 1EAD Grag sewl L Ll f - g IFAD Loan | _IFAD Grant Total | Gon IFAD Grant -
seurring Expenditure - 27,171,208.91 | 17,100,805.63| 7,927,490.82| 2,142,912.46| 27,171,20801| 18430,846.18| 7,783,006.33 957,356.40 -| (1,330,080.55) 144,484.99 | 1,185,556,06
211311 |Salary 3,450,785.90 3,450,785.90 3,450,785.90 3,450,785.90 - -
21112 looal Mllowanee 52,766.00 52,766.00 52, 766,00 52,766.00
21113 [Dearness Allowance 192,000.00 192,000.00 192,000.00 182 ,000.00 - = =
71119 |Other Allawance 73,500.00 73,500.00 74,500.00 73,500.00 - - .
22121 |Uniform Allowance 200,000.00 200,000,00 200,000.00 200,000.00 - = z
Z2111 [Water & Electricity 184,776.85 184, 776,85 184,776.85 184,776.85 - ” E
22112 |Communication 430,789.02 430,289 02 A30,289.02 43(},389.02 - -
22121 [House Rent 1,613,900.00 1,613,900.00 1,613,500,00 1,61%,900.00 =
12127 |Other Rent §9,000.00 89,000 00 89,000.00 89,000.00 - . -
22211 |Fugl vehicle 7389449430 738,794,30 739,794.30 739,794.30 - - -
22212 |Operation & maintenance 1,894,927.14 1,894,927.14 1,894,527.14 1,884,927 14 % 2
22213 |insuranige 287,388.27 287388727 287,388.27 287,388.27 - = »
22311 |Office related Expenses 2,086,932.69 7,086,932 68 2,086,932.69 2,086,932:69 - 3
22314 [Fuel other purpose 105,900.00 108,900.00 105,900.00 1(5,500,00 - = =
22411 |local Technical Assistance 6,728,459.06 1,109,507.85 1,920,306.96 1,698.644.25 6,728,459.06 1,722,225.06 4,793, 660.20 712,573.80 - (612,717.21) {373,353.24) 986,070.45
22412 |Dtner Service Charge 1,330,576.00 1,330,576 00 1,330,576.00 1,330,576.00 = - .
22511 |5tafl Training £77,419.00 101,612 85 575,806.15 677,418.00 100,000.00 477,419.00 100,600.00 - 1,612.85 98,387.15 {100,000 00)
22512 |skill Development & Training 1,906,527.20 285,9759.08 1,610,548.12 1,506,527.20 929,932.20 976,595.00 - (643,553.12} 643,953.12 -
22522 |Programme Expenses 2,705,246,23 450,148.43 1,810,829.59 444,268.21 2,705,246.23 1,850,372.50 807,504.13 47,268.60 - | (1,400224.07) 1,003,325.46 356,898 61
22611 |Monitoring & Evaluation 1,867,520,00 1,867,520,00 1,867,520.00 576,820.00 1,227,828.00 62 87200 - 1,290,700.00( (1,227.828.00) (62.:872.00]
22612 |TADA 34,541.00 34,541,00 34,541.00 34,541.00 - 34,541.00 - (34,541.00)
22711 |[Miscellaneous 518,960.25 518.960.25 518,960.25 S1E,9560.25 - -
25211 |Recurrent Grant to Non Financlal institution = - - - . - - - -
“apital Expenditure 30,803,944.11 4,969,605.02 | 25,834,339.09 - 30,803,944.11 | 11,049575.76| 19,37592761| 37844074 -| (6,079,970.74)| 645841148 (378,440.74}|
29211 |Furniture B Fixture 931,945.12 139,782.37 742,156.75 931,949.12 292,963.50 638,985.62 - {153.171.13} 153,171.13 -
29411 |Vehicles 26,958,000.00 4,043,700.00] 22,914,300.00 26,958,000.00| 10,098,466.80| 15,859,533,20 - - | (6.054,766.80) 6,054,766 80 -
29511 |Machinary & Equipments 2,503,390.99 375,508.65 2,127,887.34 2,503,390.99 62528146 1,495 668.79 378,440,774 - (253,772.81) 632,213,585 |378,440.74)
29611 |Public Construction 410,604.00 410,604 00 410,604.00 18,864.00 381,740.00 - 381,740.00 {381,740.00) -
29711 |Capital Research & Consulting = = - - - -
29712 |Software = = - - -
 |Grand Total 22,070,810.65 | 1| 2,142,912.46 1,335,797.14 011.29}] 6,602,885 807,115.32
-
-~ }3,/7?’
Bhim Prasad Kafle Benu Prasad Prasai
Account Officer Programme Coordinator
ASDP

ASDP




Government of Nepal

Ministry of Agriculture and Livestock Development

Agriculture Sector Development Programme (ASDP)

Programme Coordination Office, Birendranagar, Surkhet
Grant No. 2000002117 & IFAD Loan No. 2000002118

Statement of GoN Pre-Finance Status
For the Year ended on 16 July 2019 (2075-76)

Amount in NRs.

2018/19

As of 16 July, 2019

29,480,421.94

(807,115.32)
(6,602,895.97)

22,070,410.65
35,904,742.37
27,158,933.94
6,602,895.97
33,761,829.91
1,335,797.14
807,115.32
2,142,912.46

29,480,421.94
(807,115.32)
(6,602,895.97)
22,070,410.65
35,904,742.37
27,158,933.94
6,602,895.97
33,761,829.91
1,335,797.14
807,115.32
2,142,912.46

57,975,153.02

57,975,153.02

Note 1
SN Description
A Release
GoN Fund
Less: Source changed from GON to IFAD Grant
Less: Source changed from GON to IFAD Loan
Sub-total
GoN Reimbursable Fund (Loan & Grant)
Reimbursable Fund (Loan)
Add: Source to be changed from GON Fund
Sub-total
Reimbursable Fund (Grant)
Add: Source to be changed from GoN Fund
Sub-total
a) Sub Total
B Less
Unspent Balance
Imp A/C Disbursement (Loan) Ka 7-15
Imp A/C Disbursement (Grant) Ka 7-17
b) Sub Total

Total Fund (a-b)
i) GON Fund (Expense)
ii) IFAD Direct Payment
Sub Total (i)
i) GON Reimbursable Fund Loan
iIJGON Reimbursable Fund Grant
Sub Total (ii)

57,975,153.02
22,070,410.65
22,070,410.65
33,761,829.51

2,142,912.46
35,904,742.37

57,975,153.02
22,070,410.65
22,070,410.65
33,761,829.91

2,142,912.46
35,904,742.37

Total (i+ii)

57,975,153.02

57,975,153.02

Difference

<

Bhim Prasad Kafle

Account Officer
ASDP

Y%

Benu Prasad Prasai
Programme Coordinator
ASDP



Government of Nepal
Ministry of Agriculture and Livestock Development

Agriculture Sector Development Programme (ASDP)

Programme Coordination Office, Birendranagar, Surkhet
Grant No, 2000002117 & IFAD Loan No. 2000002118
Statement of IFAD Loan Receipt & Payments (By category)

For the Year ended on 16 July 2019 (2075-76)

Amount in NRs

Particular As of 2017-18 FY 2018-19 As of 2018-19

Balance BfF -

Financing

IFAD Credit - 281,000,000.00 281,000,000.00
) Innitial Deposit (Loan) 281,000,000.00 281,000,000.00

i) Innitial Deposit (Grant) v o=
ili) Replenishment to DA Loan

iv] Replenishment to DA Grant

v} IFAD Direct Payments

Exchnage Gain/{Loss) - {7,600,000.00)
Government Fund - 22,070,410.65
Government Reimbursable Fund (Loan) - 33,761,829.91
Government Reimbursable Fund (Grant) - 2,142,912.46
sbC - 12,279,541.53
Municipality -

Beneficiaries Fund

Private Sector =

{7,600,000.00)
22,070,410.65
33,761,829.91

2,142,912.46
12,279,541.53

343,654,694.55

Total Financing - 343,654,694.55
Programme Expenditures By Category:

IFAD Loan - 33,761,829.91
| Warks -

Il Training 5,419,914.39
Il Grants & Subsidies 2
IV Equipment & Materials 28,087,544.52
W Salaries and Allowances 253,971.00
IFAD Grant - 2,142,912.46
[l Training - 2.142,912.46
|V Equipment & Materials = =
Government Fund - 22,070,410.65
| Works - 410,604.00
Il Training - 1,366,806.50
Il Grants & Subsidies 5

IV Equipment & Materials 4,976,722.73
v Salaries and Allowances 5,260,668.90
VI Operating Cost 10,055,608.52
sbc 12,279,541,53
11 Training 12,279,541.53
Municipality =

| Works

I} Traiming

Il Grants & Subsidies
Beneficiaries Fund

| Works

Il Grants & Subsidies
Private Sector

Il Grants & Subsidies

I\ Equipment & Materials

Total Programme Expenditure

70,254,694.55

33,761,829.91

541591433

28,087,944.52
253,971.00
2,142,912.46
2,142,912.46
22,070,410.65
410,604.00
1,366,806.50

4,976,722.73
5,260,668.90
10,055,608.52
12,279,541.53
12,279,541.53

70,254,694.55

Balance C/F

273,400,000.00

273,400,000.00

\y

Benu Prasad Prasai
Programme Coordinator
ASDP

Bhim
Account Officer



Gavernment of Nepal
Ministry of Agriculture and Livestock Development

Agriculture Sector Development Programme (ASDP)
Programme Coordination Office, Birendranagar, Surkhet

Grant No. 2000002117 & IFAD Loan No. 2000002118
Statement of Receipt & Paymeants (By component)

For the Year ended on 16 July 2019 (2075-76)

Amount in NRs

Particular As of 2017-18 FY 2018-19 As of 2018-19
Batance B/F

Financing

IFAD Credit - 281,000,000.00 281,000,000.00
i} Innitizl Deposit (Loan) 281,000,000.00 281,000,000.00
i} Innitial Deposit [Grant)

lii} Replenishmant to DA Loan = =
v} Replenshment to A Grant =

v] FAD Direct Payments

Exchnage Gainf{Loss) |7,600,000.00) {7,600,000.00)
Government Fund - 22,070,410.65 22,070,410.65
Government Reimbursable Fund (Lean) - 33,761,829.91 33,761,829.91
Government Reimbursable Fund (Grant) - 2,142,912.46 2,142,912.46
sDC - 12,279,541.53 12,279,541.53
Municipality - = =
Beneficiaries Fund - < =
Private Sector - -
Total Financing 343,654,694.55 343,654,694.55

Programme Expenditures By Component:

IFAD Loan

Component 1. Value Chain Developrment

1.1 -inclusive and Sustanable agriculture value chaing expanded and diversified

1.2 - Market-oriented public and community infrastructure functional

1.3 - Aural financial services for value chain development strengthenesd

1.4 - Agriculture services sustalnability support inngvatian and value chain development
Component 2. Pragramme Manogement

IFAD Grant

Component 1. Value Choin Development

1.3 - Ipelusive and Sustainable agriculture value chains expanded and diversifisd

1.3 - Rural financial services for value chain development stresgthened

1 4 - Agriculture sarvices sustainability support innovation and value chaindevelopment
Campanent 2. Pragramme Marnagerment

Government Fund

Component 1. Value Chain Development

11 -Inciusive and Sustainable agricuiture value chains expanded and diversified

1.2 - Market-ariented public and community infrastructure functional

1.3 - Rural financial services for value chain development strengthened

1.4 - Agriculture services sustainability support innovation snd valug chain development
Component 2, Programme Manogement

5DC

Component 1. Value Choin Development

14 - Agniculture services sustainability support innovation and value chain development
funicipality

Compdnent 1. Value Chain Development

1.2 - Market-oriented public and community Infrastructure functional

1.4 - Agriculture services sustainability support innovation and value chain development
geneficiaries Fund

Component 1, Value Choln Development

1.1 - Inclusive and Sustainable agriculture value chains expanded and diversified

1.2 - Market-oriented public and community infrastructure functional

1.4 - Agricuituse seryicas sustainability support innovation snd value chain deyelopment
Private Sector ‘

Component 1. Value Chain Development

1.1 - Inclusive and Sustainable agriculture value chains expanded and dversitied

1.3 - Rural financal services for value chain development strengthenead

Total Programme Expenditure

33,761,829.91
1,750,169.26
879,571.21

B70,598.05
32,011,660,65
2,142,912.46
2,142,912.46
2.142,912.46

22,070,410.65
642,1586.01
488,561.06

153,634.95
21,428,214.64
12,279,541.53
12,279,541,53
12,279:541.53

70,254,694.55

33,751,829.91
1,750,169.26
§79,571.21

870,588.05
32,011,660.65
2,142,912.46
2,142,912.46
2,142,912.48

22,070,410.65
642,196.01
488,561.06

153,634 95
21,428,214.64
12,279,541.53
12,275,541.53
12,218,541.53

70,254,694.55

Balance C/F

273,400,000.00

273,400,000.00

<

Bhim Kafle
account Officer
ASOP

P

Wiy

Benu Prasad Prasai

Programme Coordinator

ASDP



Government of Nepal
Ministry of Agriculture and Livestock Development

Agriculture Sector Development Programme (ASDP)

Programme Coordination Office, Birendranagar, Surkhet
Grant No. 2000002117 & IFAD Loan No. 2000002118
Statement of variance between Expenses & Budget (By Category)
For the Year ended on 16 July 2019 {2075-76)

Amaount in NRs

Particular Budget 2018-19 Expenses 2018-19 Variance Per Cent
Financing
IFAD (Loan) - -
IFAD (Grant) - - -
Government Reimbursable Fund (Loan) 187,105,000.00 33,761,829.91 153,343,170.09 18%
Government Reimbursable Fund (Grant) 29,400,000.00 2.142,812.46 27,257,087.54 7%
Government Fund 32,095,000.00 22,070,410.65 10,024,589.35 69%
Replenishable to DA (Loan) -
Replenishable to DA (Grant) - -
SDC Fund 65,400,000.00 12,279,541.53 53,120,458.47
Municipal Fund 6,000,000.00 - 6,000,000.00
Beneficiaries Fund 18,000,000.00 - 18,000,000.00
Private sector Investment 46,500,000.00 - 46,500,000.00
Total Financing 384,500,000.00 70,254,694.55 314,245,305.45 18%
Progromme Expenditures By Category :
IFAD Loan 187,105,000.00 33,761,829.91 153,343,170.09 18%
| Works 25,200,000.00 - 25,200,000.00
Il Training 41,800,000.00 5.419,914.39 36,380,085.61 13%
Il Grants & Subsidies 45,100,000.00 - 45,100,000.00
IV Equipment & Materials 51,425,000.00 28,087,544.52 23,337,055.48 55%
V Salaries and Allowances 23,580,000,00 253,971.00 23,326,025.00 1%
IFAD Grant 29,400,000.00 2,142,912.46 27,257,087.54 7%
Il Training 29,400,000.00 2,142,912.46 27,257,087.54 7%
IV Equipment & Materials = = S
Government Fund 32,095,000.00 22,070,410.65 10,024,589.35 69%
| Works 4,800,000.C0 ' 410,604.00 4,389,396.00 9%
Il Training 800,000.00 1,366,806.50 (566,806.50) 171%
N Grants & Subsidies 2,000,000.00 - 2,000,000.00
IV Equipment & Materials - 4,976,722.73 {4,976,722.73)
V Salaries and Allowances 6,970,000.00 5,260,668.90 1,709,331.10 75%
Wl Operating Costs 17,525,000.00 10,055,608.52 7,469,391.48 57%
sDC 65,400,000.00 12,279,541.53 53,120,458.47 19%
Il Training 65,400,000.00 12,279,541.53 53,120,458.47 19%
Municipality 6,000,000.00 - 6,000,000.00 0%
| Works 6,000,000.00 . £,000,000.00 0%
Il Training 0%
Il Grants & Subsidies 0%
Beneficiaries Fund 18,000,000.00 - 18,000,000.00 0%
| Works 3,000,000.00 . 3,000,000.00 0%
Il Grants & Subsidies 15,000,000.00 - 15,000,000.00 0%
Private Sector 46,500,000.00 - 46,500,000.00 0%
Il Grants & Subsidies 46,500,000.00 . 46,500,000.00 0%
W Equipment & Materials - - - 0%
Total Programme Expenditure 384,500,000.00 70,254,694.55 314,245,305.45 18%

Surplus/(Deficit) for the period - = I

s

Bhim Prasad Kafle Benu Prasad Prasai
Account Officer Programme Coordinator

ASDP

ASDP



Government of Nepal

Ministry of Agriculture and Livestock Development

Agriculture Sector Development Programme (ASDP)

Programme Coordination Office, Birendranagar, Surkhet
Grant No. 2000002117 & IFAD Loan No. 2000002118
Statement of variance between Expenses & Budget (By Component)
For the Year ended on 16 July 2019 (2075-76)
Amount in NRs

Particular Budget 2018-19  Expenses 2018-19 Variante Per Cent
Financing
IFAD [Loan) -
IFAD (Grant) = -
Government Reimbursable Fund [Loan) 187,105,000.00 33,761,829.91 153,343,170.09 18%
Government Reimbursable Fund (Grant) 29,400,000.00 2,142,912.46 27,257,087.54 7%
Government Fund 32,095,000.00 22,070,410.65 10,024,589.35 69%
Replenishable ta DA (Loan) - -
Replenishable to DA (Grant) = 3
SDC Fund 65,400,000.00 12,279,541.53 53,120,458.47 19%
Municipal Fund 6,000,000.00 - 6,000,000.00 0%
Beneficiaries Fund 18,000,000.00 - 18,000,000.00 0%
Private sector Investment 46,500,000.00 46,500,000.00 0%
Total Financing 384,500,000.00 70,254,694.55 314,245,305.45 18%
Programme Expenditures By Component:
IFAD Loan 187,105,000.00 33,761,829.91 153,343,170.09  18%
Component 1. Value Chain Development 117,155,000.00 1,750,169.26 115,404,830.74 1%
111 - Inclusive and Sustanable agriculture value chains expanded and diversified 65,730,000.00 §79,571.21 64,850,428.79 1%
1.2 - Market-oriented public and community infrastructure functicnal 28,200,000.00 - 28,200,000.00 o
1.3 - Rursl financial services for value chain development strengthened 7,550,000.00 - 7,550,000.00 0%
1.4 - Agriculture services sustainability support innovation and value chain develop 15,675,000.00 870,598.05 14,804,401.95 &%
Component 2. Progromme Manogement 69,950,000.00 32,011,660.65 37,938,339.35 46%
IFAD Grant 29,400,000.00 2,142,912.46 27,257,087.54 T%
Component 1, Value Chain Development 1,200,000.00 2,142,912.46 (942,812.45) 179%
1.1 - Inclusive and Sustainable agriculture value chains expanded and diversified 1,200.000.00 714291746 (942,912 48) L
1.3 - Rural financial services for value chain development strengthened =
1.4 - Agriculture sarvices sustainability support innovation and value chain
aevelopment - =
Component 2. Programme Management - 28,200,000.00 0%
Government Fund 41 60%
Component 1. Value Chain Development 542,196.01 8,037,803.99 7%
1.1 -inclusive armd Sustainable agriculture value chains expanded and diversified 3,580,000.00 488,561.06 3,3581,438.84 13%
1.2 - Market-oriented public and community infrastructure functional 4,800,000.00 - 4,890,000.00 0%
1.3 - Rural Financlal services for value chain development strengthered - = Q%
1.4 - Agriculture seryices sustainability support innovation and valus chain
develaoment 153,634.95 {153,634,95)
Compenent Z, Programme Management 23,415,000.00 21,425,214.64 1,986,785.36 92%
$DC 65,400,000.00  12.279,541.53 . 5312045847  1%%
Component 1. Value Chain Development £5,400,000.00 12,279,541.53 53,120,458.47 19%
1.4~ Agriculture services sustainability support innovation and value chain
development 65,400,000.00 12,279,541.53 53,120,458.47 19%
Municipality £,000,000.00 - 5000,00000 0%
Component 1, Value Chain Development 6,000,000.00 = 6,000,000.00 0%
1.2 - Market-oriented public and community infrastructure functional £,000,000.00° 5,000,000.00 0%
1.4 - Agriculture services sustanability support innovation and value chain
gevelopment . -
Beneficiarles Fund 18,000,000.00 - 18,000,000.00 0%
Component 1. Value Choin Development 18,000,000.00 - 18,000,000.00 0%
1.1 - Inclusive and Sustainable agriculture value chains expanded and diversified 15,000,000.00 15,000,000.00 0%
1.2 - Market-oriented public and community infrastructure functicnal 3,000,000.00 3,000,000.00 0%
1.4 - Agriculture services sustainability support innovation and value chain
development - "
Private Sectar 2 46,500,000,00 % 46,500,000.00 0%
Component 1. Value Chain Development 46,500,000.00 - 46,500,000.00 0%
L1 -Inclusive and Sustainable ggriculture value chains expanded and diversified 46,500,000,00 46,500.000.00 0%
1.3 - Rural financial services for value chain development strengthened - =
Total 384,500,000.00 70,254,694.55 314,245,305.45 18.27

Surplus/{Deficit) for the period

Bhim Prasad Kafle
Account Officer
ASDR

2

Benu Prasad Prasai
Programme Coordinator

ASDP



Government of Nepal
Ministry of Agriculture and Livestock Development

Agriculture Sector Development Programme (ASDP)

Programme Coordination Office, Birendranagar, Surkhet
IFAD Loan No. 2000002118

Statement of Imprest Account (Loan) .
For the Year ended on 16 July 2019 (2075-76)

o Debited Credited Balance
Date Description Ex. Rate
uss NRs uss NRs uss NRs
16-Jul-18 Balance b/d =
15-May-17 Initial Advance from IFAD to IA 2,500,000.00 281,000,000.00 - 2,500,000.00 281,000,000.00 112.40
16-Jul-19 Exchange Loss (7,600,000.00)
16-Jul-19 Balance c/d 2,500,000.00 273,400,000.00 109.36
Total 2,500,000.00 281,000,000.00 - - 2,500,000.00 273,400,000.00 109.36
-

-

Bhim Prasad Kafle
Account Officer
ASDP

o

Benu Prasad Prasai
Programme Coordinator
ASDP




Government of Nepal

Ministry of Agriculture and Livestock Development

Agriculture Sector Development Programme (ASDP)
Programme Coordination Office, Birendranagar, Surkhet

IFAD Grant No. 2000002117
Statement of Imprest Account (Grant) Activity

For the Year ended on 16 July 2019 (2075-76)

Date Description

Debited
uss NRs

Us$

Credited

NRs

Balance

Ex. Rate
uss NRs

17-Jul-18 Balance b/d

Exchange Gain (Loss)
16-Jul-19 Balance c/d

Total

Bhim Prasad Kafle
Account Officer
ASDP

frc -

Benu Prasad Prasai
Programme Coordinator
ASDP



Government of Nepal
Ministry of Agriculture and Livestock Development

Agriculture Sector Development Programme (ASDP)
Programme Coordination Office, Birendranagar, Surkhet
[FAD Loan No. 2000002118

Statement of Designated Loan Account Activities
For the Year ended on 16 July 2019 (2075-76)

Account N
Bank:
Address:

[ Particular Amount in USD Amount in NPR

Opening Balance (17 July 2018) : =

Add:
IFAD Initial Advance:
Date: 14 May 2018 WA No 1 2,500,000.00 281,000,000.00
IFAD Replenishments:
Date: WA No - -
Date: WA No -

2,500,000.00 281,000,000.00
Bank Interest - =
Total 2,500,000.00 281,000,000.00
Deduct:
Transfer to GoN Central Treasury:
Date: = “
Date: = =
Bank Charge < 2
Exchange rate difference - (7,600,000.00)
Closing balance as at 16 July 2019 (as per bank statement) 2,500,000.00 273,400,000.00

o
ﬂ Y %

Bhim Prasad Kafle Benu Prasad Prasai
Account Officer Programme Coordinator

ASDP ASDP



Government of Nepal

Ministry of Agriculture and Livestock Development

Agriculture Sector Development Programme (ASDP)
Programme Coordination Office, Birendranagar, Surkhet

IFAD Grant No. 2000002117

Statement of Designated Grant Account Activities

For the Year ended on 16 July 2019 (2075-76)

Account Nun
IBank:
Address:

Particular

Amount in USD

Amount in NPR

Opening Balance (17 July 2018)

Add:

IFAD Initial Advance:

Date: WA No
IFAD Replenishments:

Date: WA No

Bank Interest
Total

Deduct:
Transfer to GoN Centeral Treasury:
Date:

Bank Charge
Exchange rate difference

Closing balance as at 16 July 2019 (as per bank statement)

<

-

Bhim Prasad Kafle
Account Officer
ASDP

Nk

Benu Prasad Prasai
Programme Coordinator
ASDP



Government of Nepal
Ministry of Agriculture and Livestock Development

Agriculture Sector Development Programme (ASDP)

Programme Coordination Office, Birendranagar, Surkhet
IFAD Loan No. 2000002118

Statement of Designated Loan Account Reconciliation
For the Year ended on 16 July 2019 (2075-76)
Account Number:

Bank:
Address:

Particular Amount in USD Amount in NPR
1. Initial Deposite 2,500,000.00 281,000,000.00
2. Less amount(s) Recovered: = =
3. Outstanding Amount advanced: 2,500,000.00 281,000,000.00
4, Special Account balanace as at 16 July 2019 2,500,000.00 273,400,000.00

5. Plus: Amount claim but not yet credited as at 16 July 2019

WA Date
WA Date

Plus amount withdrawn not yet claimed, composed of:

WAs prepared not yet submitted:

WA = -
WA = =
WAs' not yet prepared = )

6. Total amount withdrawan not yet claimed -

7. Less: Interest earned and/or plus Bank charges (if included
in the Special Account) ' - .

8. Total Special Account advance as at 16" July 2019 2,500,000.00 273,400,000.00
Difference between line 3 & line 8 - (7,600,000.00)
Notes:

a) Difference between line 3 and line 8 on amount in USD is due to calculation rounding error in WA 4 & in NPR is
due to exchange gain (Loss)

o s

Bhi ad Kafle Benu Prasad Prasai
Account Officer Programme Coordinator
ASDP ASDP



Government of Nepal
Ministry of Agriculture and Livestock Development

Agriculture Sector Development Programme (ASDP)
Programme Coordination Office, Birendranagar, Surkhet
IFAD Grant No. 2000002117
Statement of Designated Grant Account Reconciliation
For the Year ended on 16 July 2019 (2075-76)
Account Number: :

Bank:
Address:

Particular Amount in USD Amount in NPR

1. Initial Deposite - z
2. Less amount(s) Recovered: - -
3. Outstanding Amount advanced: = =
4. Special Account balanace as at 16 July 2018 = z
5. Plus: Amount claim but not yet credited as at 16 July 2018

WA Date
WA Date

Plus amount withdrawn not yet claimed, composed of:

Was prepared not yet submitted:

WA -

WA = =
WAs' not yet prepared & =

6. Total amount withdrawan not yet claimed - =

7. Less: Interest earned and/or plus Bank charges (if included
in the Special Account) = -

8. Total Special Account advance as at 16" July 2018 . -

Difference between line 3 & line 8 = ;

Notes:
a) Difference between line 3 and line 8 on amount in USD is due to calculation rounding error in WA 4 & in NPR is
due to exchange gain

’mr(%'

rasad Kafle Benu Prasad Prasai
Account Officer Programme Coordinator
ASDP ASDP




Government of Nepal
Ministry of Agriculture and Livestock Development
Agriculture Sector Development Programme (ASDP)
Programme Coordination Office, Birendranagar, Surkhet
Grant No. 2000002117 & |FAD Loan No. 2000002118
Cumulative status of Fund Utilization according to Financier
For the Year ended on 16 July 2019 (2075-76)

Amount in US 5000

Allacation T Expenses
: Progress
Category Activities . Private . . Private Balance
Total GoN IFAD Loan  IFAD Grant |FAD Other SDC Municipality Beneficiary s Total GoN  IFAD Loan IFAD Grant IFAD Other SDC  Municipality Beneficlary Secto %
T
Warks 17,762.99 2,316:91 1,876.57 13,000:00 - 2,243.85 132566 375 375 * = & 17,759.23
1 Training 21,053,989 2,591.83 13,319.73 1,508.62 3,000.00 63381 = 193.94 1250 4556 19.60 112.29 = 20,860.05
i Grants & Subsidies 21,493.83 280354 §,499.02 56243 5.355.79 3,273.04 - - = = = - 21,493.83 =
I Equipment & Materials 296389 57201 1.885.64 791.38 - - 214.86 | 302.35 4551 256.84 - * = 2,661.54 10.20
W Salaries and Allowances 4,815 59 3;196.55 1,619.04 = - a * 50.43 4810 2.32 £ = A,765.16
G. Total 68,090.29  11,480.83 28,200.00 1,800.00 10,000.00 3,000.00 3,440:10 6,681.45 3,487.91 550.47 109.86 308.72 19.60 = 112.29 ¥ - 67,539.82
Per Cent 100.00 16.86 41.42 2.64 14.69 4.41 5.05 9.81 512 0.81 0.16 0.45 0.03
Note Exrhange rate i axpenses are token os 1 USE = s

Bhim Prasad Kafle
Account Officer
ASDP

N

Benu Prasad Prasai
Programme Coordinatar
ASDP
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Government of Nepal
Ministry of Agriculture and Livestock Development

Agriculture Sector Development Programme (ASDP)

Programme Coordination Office, Birendranagar, Surkhet
Grant No. 2000002117 & IFAD Loan No. 2000002118

Allocation & Uses of the IFAD Fund
For the Year ended on 16 July 2019 (2075-76)

Allocated Amount

Disbursed Amount

Category Activities Available Balance
SDR usD SDR usb SDR uUsbD
| Works 7,600,000.00 11,877,000.00 7,600,000.00 11,877,000.00
] Training 8,550,000.00 13,320,000.00 - - 8,550,000.00 13,320,000.00
1 Grants & Subsidies 6,100,000.00 9,499,000.00 - 6,100,000.00 9,495,000.00
IV Equipment & Materials 1,200,000.00 1,885,000.00 1,200,000.00 1,885,000.00
vV Salaries and Allowances 1,050,000.00 1,619,000.00 - -
Unallocated 2,700,000.00 4,185,000.00 - 2,700,000.00 4,185,000.00
Initial Advance 1,809,732.01 2,500,000.00 (1,809,732.01) (2,500,000.00)
Total of Loan Category 27,200,000.00 42,385,000.00 1,809,732.01 2,500,000.00 24,340,267.99 38,266,000.00
] Training 1,000,000.00 1,509,000 1,000,000.00 1,509,000.00
IV Equipment & Materials 200,000.00 291,000 200,000.00 291,000.00
Unallocated 100,000.00 155,000.00 - 100,000.00 155,000.00
Initial Advance -
Total of Grant Category 1,300,000.00 1,955,000.00 - = 1,300,000.00 1,955,000.00
G. Total 28,500,000.00 44,340,000.00 1,809,732.01 2,500,000.00 25,640,267.99 40,221,000.00

-

bf/&.

Bhi rasad Kafle
Account Officer
ASDP

Benu Prasad Prasai
Programme Coordinator
ASDP




ASSET DESCRIPTION

IN!\N(IM;
CATEGORY

\!}lII«I

ASDP

IIFNI FIC l'\lt-
AGENCY

Government of Nepal

Ministry of Agriculture and Livestock Development
Agriculture Sector Development Programme (ASDP)

Programme Coordination Office, Birendranagar, Surkhet

Grant No

LOCATION

200000211

& IFAD Loan No.
Fixed Assets Detail Sheet
For the Year ended on 16 July 2019 (2075-76)

ASSIGNED TO

Jumla, 5

IFAD Loan

FAD Loan

WAD Loan ASDP

D Loan

a—

IFAD Loan

IFAD Loan

IFAL Loan

& RS

0 & PO

Jp.-...a'. PCUs

& PCUs

IFAD loan

T

1 Otticet

IFAD Loan

IFAL Loan

PO

Officer

IFAD Loan

PCU Jumla & Jajarkot

nla & lajarkot

ad Kafle
Account Officer
ASDP

L L

1 Ton) |FAD Loan iaison Office
|FAL Loan ASDE
£ FEME
infile 2 Units}

2000002118

SUPPLIER NAME

PN'I‘ N, I>ﬂ|k IIl
I{Ir'l'i Nl E l'LIIﬂH.f\‘-\(

DATE OF I

RECEIPT

PURCHASE VALUL

2,400, 000,00

F,300,000.00

3,134, 800.00

505,800,000

1,517, 4100 |6 Lnits

132,210.00 |1 unit

294, 930000 | 3 unit

10.735.00 (i Uniy

0,000,742 Unit

Pr—

Benu Prasad Prasai

Programme Coordinatar
ASDP
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NOTES TO PROJECT ACCOUNTS

For the year ended 16" July, 2019

FINANICIAL REPORTING UNDER NEPAL PUBLIC SECTOR ACCOUNTING STANDARDS (NPSAS)

In accordance with Nepal Public Sector Accounting Standards (NPSAS), notes to the financial
statements of an entity should:

* Present any information about the basis of preparation of the financial statements and the
specific accounting policies selected and applied for significant transactions and other events,
and

* Provide additional information which is not presented on the face of the financial statements
but is necessary for a fair presentation of the entity’s cash receipts, cash payments, cash
balances and other statements as statement of financial position

SIGNIFICANT ACCOUNTING POLICIES

The principle accounting policies adopted in the preparation of these financial statements are set
out below;

a. Basis of Preparation

The financial statements have been prepared in accordance with Nepal Public Sector Accounting
Standards (NPSAS) with particular emphasis on Cash basis of financial reporting under the Cash Basis
of Accounting. The financial statements are prepared in accordance with requirements of IFAD,
according to Financing Agreement signed on June 4, 2018, based on financial and accounting
information, expenses incurred, recognized and presented under applied accounting system.

. Cash basis of Accounting

The cash basis of accounting recognizes transactions and events only when cash is received or paid
by the entity.

. Foreign Currency Transactions

Foreign currency transaction for the income and expenditure account items are converted using the
actual historic exchange rate at the conversion from designated account to Government Treasury
Account. All local expenditures paid from the designated account are translated to Nepalese
Currency at the buying exchange rate prevailing on the date of payment. Gain/Losses of foreign
currency transactions/balances are dealt within the statement of Designated Account Activities.

. Designated Account and interest of designated Account

Designated account is in USD which is controlled by PCO and opened at Nepal Rastra Bank for the
programme’s activities. Funds transferred from Designated Account to Nepal Government Account
were converted into Nepali Rupees at the buying exchange rate of Nepal Rastra bank prevailing on
the date of transaction.



e. IFAD-Withdrawal Application Statement

Withdrawal Application Statement is prepared based on actual payments funded by IFAD. The
payments incurred in NPR are converted into USD at the actual buying exchange rate from
Designated account to Nepal Government Account.

f. Budget

The budget is developed on the same accounting basis (cash basis), government chart of accounts,
same classification of categories and components and for the same period as the financial
statements.

Budget for FY 2018/19

NPR ‘000

e T -~ T e e £
Category i T o Gov._L SDC Municipality ! Beneficiaries el Total

i | Grant | Loan = __Sector | 4
| 1. Works | = 25,200 | 4,800 - | 6,000 3,000 : 39,000
| Il. Training 29,400 41,800 800 | 65,400 : - - | 137,800
W. Grant and

Subsidies | -| 45100 | 2,000 | - - 15,000 46,500 | 108,600

IV, Equipment and .
| Materials - 51,425 5, | ~ = = = 51,425

V. Salaries and l [
| Allowances - 23,580 24,49% - - - | 48,075 |
l_Unalk)t:ated | = | - - - s = - -
| ! iy 41 ] LN e )

- 29,400 | 187,105 | 32,095 | 65,400 | 6,000 18,000 | 46,500 | 384,500

3. FUND BALANCES

'S.N. | Particulars ' 2018/19 (NPR) | Upto 2017/18 (NPR)
1 [ Special Account - Loan | 273,400,000 | -
2 | Special Account — Grant f - -

4. DIRECT PAYMENTS

No any direct payment was made this year. However, expenditure incurred through Swiss Agency
for Development Cooperation (SDC) during the year has been paid directly by SDC itself.

5. USE OF IFAD FUNDS FROM DESIGNATED ACCOUNT

There is no fund disbursement from Designated accounts during the year.



6. GOVERNMENT COUNTER PART FUND

in NPR

Citeapry | Contribution | Contribution during Cumulative '
; | upto2017/18 the year 2018/19 Contributions 2018/19
1. Works ' - 410,604.00 410,604.00
_II. Training _ - 1,366,806.50 1,366,806.50
ll. Grant and Subsidies - -

_IV. Equipment and Materials | : 4,976,722.73 4,976,722.73 |
V. Salaries and Allowances - 5,260,668.90 | 5,260,668.90
VI. Operating Cost - 10,055,608.52 10,055,608.52

Total 22,070,410.65 22,070,410.65
7. OTHER CONTRIBUTION FUNDS
in NPR
Soutce Category Contribution | Contribution during Fumu!ative
up to 2017/18 | the year 2018/19 Contributions 2018/19
SDC Il. Training - 12,279,541.53 12,279,541.53
Municipality ' - = - B
Beneficiaries - - - -
Private Sector - - - -
Total - - - -
8. OTHER RECEIPTS
in NPR
r Particulars 2018/19 2017/18 P \
o

| Interest Income




9. EXPENDITURES FINANCED BY IFAD LOAN AND GRANT

in NPR

Category

Total

Loan

Grant

| 1. Works

iiTraining
Il Grant and Subsidies
V. Equipment and Materials

7,562,826.85

5,419,914.39

2,142,912 .46

28,087,944.52

28,087,944.52

| V. Salaries and Allowances

253,971.00

Total

35,904,742,37

1253,971.00

33,761,829.91

2,142,912.46

10. ALLOCATION AND USE OF THE IFAD FUNDS

10.1 IFAD LOAN
| L | Allocated Amount I Disbursed Amount Available Balance
Category Activities [
Sl - SDR UsD  SDR | usD SDR usD |
I | Works 7,600,000.00 | 11,877,000.0 7,600,000.00 | 11,877,000.00 |
If Training 8,550,000.00 | 13,320,000.00 . - | 8,5550,000.00 | 13,320,000.00
L Grants & Subsidies | 6,100,000.00 | 9,499,000.00 - - | 6,100,000.00 | 9,49,000.00
Equipment &
v Materials 1,200,000.00 1,885,000.00 - - 1,200,000.00 )
Salaries and
1 ;
v Allowances 1,050,000.00 | 1,619,000.00 | : - | 1,050,000.00 BE3.000:80
_j Unallocated 2,700,000.00 | 4,185,000.00 - | 2,700,000.00 | 4,185,000.00
, Initial Advance 1,809,732.01 | 2,500,000.00 | (1,809,732.01) | (2,500,000.00)
| Total of Loan Category 27,200,000.00 | 42,385,000.00 | 1,809,732.01 | 2,500,000.00 | 24,340,267.99 | 34,080,955.90

10.2 IFAD GRANT
—_— Allocated Amount Disbursed Amount Available Balance

Category Activities e
T SDR usp SDR uso SDR usb

[ Training 1,000,000.00 | 1,509,000.00 1,000,000.00 | 1,509,000.00

v Equipment & Materials 200,000.00 291,000.00 - - 200,000.00 291,000.00

Linallocated 100,000.00 155,000.00- = - 100,000.00 155,000.00
(I Initial Advance i . . a Lo

Total of Grant Category 1,300,000.00 | 1,955,000.00 - - | 1,300,000.00 | 1,800,000.00




Annex 1: Bank Statements

a.

Loan Account

Client Name | Al
Afc no : I
Currency ; USD
irans, Date

Value Date

Ref./Cha.

/IFAD £ 2000002118, INTT

Nepal Rastra Bank
Banking Gffice, Thapathali
(Account Statement}

_ Amaourit
Description Bricr
CR 2,500,000.00 281,000,

2

Balance
06000
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