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INFORMATION REGARDING AUDIT

' 1. Name of the audit unit | : | HAOR Infrastructure and Livelihood Improvement
Project
2. Nature of Audit : | Financial Audit & Compliance Audit
3. Audit Year 1| 2018-2019
4. Duration of Audit : | 04-03-2020 to 19-03-2020
5. Audit Team : | Audit Team No. 21

1) Md, Monzur Kader, Audit & Accounts Officer.
2) Md. Arifur Rahman, SAS Superintendent

Audit Team No. 22
1) Sree Nibash Chandra Sahajee, Audit & Accounts
Officer.
2) MD. Mohsin, SAS Superintendent

6. Audit Methodology : o Scrutiny of Project Financial Statement(PFS) l
o Verification of Auditable Data
a  Test checking of vouchers.

7. Scope of Audit o Certification of Annual Financial Statement.
@ The audit was conducted following International

Standards on Auditing (ISA) and practices of
INTOSAI/SAI of Bangladesh and also as per
procedures prescribed by GOB and Development
Partner.

0 Audit opinion is limited to the fund receipts and
expenditure incurred by the project authority.

o Review of financial management and internal
control system.

8. Project Duration : | 8 years (From July/2012 to June/2019)
9. Commencement of | : | July/ 2012
Project
[ 10. Completion of Project | : | June/2019 (Revised to June/2020)
11. Total Estimated Project | : | RPA [ IFAD Loan: 396555
st (BDT in Lz IFAD Grant ; 3
Costy S IFAD Trust Loan: 5755.00 11637.83
ASAP Grant: 1917.28 |
GOB 2999.73
Exchange Gain/Loss (88.45)
Net Interest Gain 12.74
‘Cash Opening Balance 2888.48
Total 17450.33
12. Current Year Project : | RPA IFAD Loan, IFAD Grant, 4658.21
STF Loan & ASAP Grant:
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~ Cost (BDT in Lakh)

1‘-"

GOB ' 930.27 |

Total 5588.48

|I= 13. Executing Ministry

Ministry of Local Government, Rural Development& Co-
operatives

14. Implementing agency

Local Government Engineering Department (LGED)

15. Funding agencies

[FAD. STF, ASAP& GOB.

16. Project Area

Netrokona, Kishoreganj, Sunamgonj, Habiganj& B. Baria |
(05 districts)

" 17. Fund flow system

GOB funding:GOB fund of the project was released by
the Administrative Ministry of Local Government,
Rural Development & Co-operatives on the basis of
ADP allocation. The fund was drawn by submitting
bills/vouchers  to  concerned CA&FO/CAO
&DA&FO/ District Accounts Office.

RPA funding:The Project authority (Project Director)

incurred expenditure from Donor's (RPA) fund as
required from SAFE Account No. IFAD Loan No.
. IFAD Grant No. Trust Loan-
and ASAP Trust Grant
and there Operating Account bearing No.
Janata Bank Ltd., Sher-e-
Bangla Nagar Corporate Branch, Agargaon, Dhaka
on the basis of authorization issued by the Ministry

of Finance.

18. Project objectives

The goal of the project is to contribute to the reduction of
poverty in the Haor Basis. The development objective of
the project is to improve living standards and reduce
vulnerability of the poor. The main outcomes expected
from the project include;

% enhanced access to  markets, livelihood
opportunities and social services:

*+ enhanced village mobility, reduction in production
losses and protection against extreme weather
events;

% enhanced access to fishery resources and
conservation of biodiversity, follow up SCBRMP
learning;

% enhanced production, diversification and marketing

of crop and livestock produce; and

* cfficient, cost effective and equitable use of project
resources.
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Auditor’s Report

Audit Completion Date: 19/03/2020

The Secretary

Local Government Division

Ministry of LGRD and Co-operatives
Bangladesh Secretariat, Dhaka.

L. We have audited the accompanying Financial Statement of the “HOAR Infrastructure
and Livelihood Improvement Project” financed under IFAD Loan No.I-847BD, IFAD Grant
No.I-C-847BD,STF Loan No.E-3BD and ASAP Grant No-G-COFIN-ASP-847A-BD as of 30th
June 2019 and for the year then ended. Preparation of the Financial Statement is the
responsibility of the Management. Our responsibility is to express an opinion on the Financial

Statement based on our audit.

I1. We have conducted our audit in accordance with International Standards on Auditing.
Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the Financial Statement is free of material misstatement. An audit also includes
examining on a test basis, evidence supporting the amounts and disclosures in the Financial
Statement. An audit alse includes assessing the accounting principles used and significant
estimates made by Management, as well as evaluating the overall Financial Statement

presentation. We believe that our audit provides a reasonable basis for our opinion.

IIL. In our opinion, the Financial Statement gives a true and fair view in all material respects
of the financial position of the ‘HOAR Infrastructure and Livelihood Improvement Project’
financed under IFAD Loan No.I-847BD, IFAD Grant No.I-C-847BD, STF Loan No.E-3BD and
ASAP Grant No-G-COFIN-ASP-847A-BD as of 30th June 2019 and the results of its operations
and the cash flows for the year then ended in accordance with cash basis of accounting followed

by the Government of Bangladesh.

IV.  Opinion Status: Unqualified.

BRI ¢
(Md. Nurul Islam)
Deputy Director
For Director General
Foreign Aided Projects Audit Directorate.
Phone: 02-8391547.
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. HAOR INFRASTRUCTURE AND LIVELIHOOD IMPROVEM ENT PRO.IE(. [
b IFAD Loan Ne-847- DD, IFAD Trust No,EE-3- BD Grant No. 1C-847-BD &
ASAP TRUST GRANT No: G-COFIN-ASP-847A-BD

Project F ‘11 ncinl Statement for the year end tod 30t June, 2019
(Figure In Lac Tk)

Resources Noles f:'[flriuf;l{%\'c C:Turl:cnt ('::::::’}:::;nl
Prior Period Perind
Government of Izms desh 1 1 AT R 9302177 1636108
FAD Lon oLk ”‘” oo . 3 55 879,36 1 81237 3 391,69
 IFADTrust Loan No {: 1 BD. 17,347.43 1,488,750/ 183836.18
''''' Tu .\ai'i;r.mr. Ned-C-847-BD “ ITET 61.28).0 4\::_,
ASAP TRUST GRANT Na- G-COFI M- ASH- 843 A-DD = 6.012.8% sy 7 ’i“"f7 :
Ulthers Resources 3 {173 5’ i6.14 “5?'33-
& 1{?{:—{} ening B ‘;&m e - > m‘.-’;f‘}‘ 78 i
Total Rcmu: ces o 6854580 12.807.97 74,051.88
l; J\pcndlturc 2
b vl Works (GOB) 14,526.48 78545 1531192
2 [Civil Works (RPA) MY ETR] 1.922.49 36,514.20
|Vehicles & Equipment ASSET (GOB) (33,78 | 123,78
4 c1 {“ & Dguipment p'\‘\‘\i 3 IR j;'\l £70.88 i $70.88
B -i IS .‘s. \’\ i\"‘\'\uﬂﬁ\.l‘\ Il{: ,\} . 4,296.19 Kll-li 37 5.157.78
U ™o A !Em-* Services (GOR) 121.95 5 121.94
7 [Consulting Ser vices (RPA} ST 100.19 638.78
8 |Con ..rnm; Services (DPA) ' 6613 69.13
9 |Operating Cost {1 ;[.‘”.,l, 525.53 %128 605 X2
0 ¢ Opetating Cost (RPA} ! 2008 0% 173.4% 227155
7Y T — | AT ‘ S Eam—
17| Vehicles & Equipment (RPA) 160 68 : 16D 63
13 [ Traming & Workshops (GOB) N #3154 13652
i Tminmg & "‘u & '.\,“mf s LRPA 3227 16 1.831.37 1,758 52
(NS SR T u)t.\l F \;wntltluw 61,214,111 5588 48] GG.502 59
CASH CLOSING BALANCE :- A  {N—
JIFAD Loan Nc.1-847- BD 78754 000 000
[FAD Trust No.E-3- BD 208 060] 000
IFAD Grant No.I-C-847-BD T 0.00 00
~ |ASAP TRUST GRANT No: G-LOFIN-ASP-847A-BD) 0.9% G.00 0.1
Project O su‘mn;\,\ COu !IM‘»E{ & DIS1 ; 683004 7.249.29 7.249.29
e Sub- Total : 1,520 1% 728900 7.249.30
Total E xpcndﬂuw &C ‘ash: 830380 128037 THO51.88
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A Provisional Copy
’ S HAOR INFRASTRUCTURE AND LIVELIHOOD IMPROVEMENT PROJECT
Notes to Finaneial Statement
30tk June, 2019

1. GOVERNMENT OF BANGLADESH:

[Fund are allocated by the Government of Bangladesh Lo cover GO 4 share of eligible project mp&:&‘iliiw{c&.?
as specified in the Project Proforma and in the Annual Development Progrmme for cach of the Project. Any
allocated funds that have not been expended by the end of a fiscal year lapse and must be returned w GOB.
GOB Contribution to the Projest sinee inception are as follows(In Lac Taka)

%

Incsition to 30 Par the Year 2018-19 | Inception to June'2019
June 2008
Disbursement by GOB —_— 1E 64000 1,300.00 16,940.00
Less: Refimd to GOB (Surrendercd) 20619 | wenal.-/ . 57891
Totak: 1843081 | 930.27| 1 p Po 220 16,361.09
2 LOAN FROM DEVELOPMENT PARTNER : :’,”

The (Name of the Development Partner ) IPAD has provided funds to the project 1o cover its share of eligible
praject expenditere these funds which must be repaid to{name lender /donar) IFAD after the conclusion of the
project have been drawn by the project in accordance with the following withdrawal procedure (In Lac Taka)

45
Enception \isu 3 For the Year 201819 | Inceplon to June 2019
June' 1018
instial Deposit (Advanse) _ 52 £26.66 419243 36,7191
DPA (Direct Pavinent) ) g 69.13 69.13
RI'A (SOE Proceduse) 12844 st 728,44
Others [ NoN SOE Procedure) 13 54 - 33134
Total: : £3,586,44 4.261.58 ' 57 848.02
3, OTHER RESOURCES,
Other resources constst of the follawing: y
. B K
!ﬂi;:;!;\’l;:;::u | For the Year 2018-19 | Inception to June'2019
Project Revenues ) .
Exchange gains/ Losses . {173.36) {2.99) (176.3%) o
Net Interest Gain - 1913 19, ] 34~ gf’ b 2
Total: — e (17336) y16 14]pint TETE )

4. CASH
;a-e.'t maintains four special Bank account or Revolving fund, which is kept at Bangladesh Bank o hold!
funde advanced by IFAD and two operating account's, which are kept al a commercial Bank to hold f:mds‘i
advanced by GOB as well as tunds transferred frem the speacial Bank sccount. Year end cash balances were,
as follows {In Lac Taka)

teeption 0 30% } s 1 June'2019
or the Year 20158-19 | Inception to June®
June'2018 & i !
TRT. 544 2.0 | 0,60
_______ ; 208 o D00 | 080
i 9u4f 0.00 | 0,00
BT ORANT Mo .49 .00 .00
Operating Account (PMUFDIST) &, 83004 724929 7,249.39
Tuotal: 162978 7,249.30 7,249.30
%8B, Special Accounts Closing Balande Osleulated a5 1 USS=84 50 BDT -
lon 30062019 TRELURO 98 0658 BOT
| N ” R
2078
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