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STATEMENT OF MANAGEMENT'S RESPONSIBILITIES FOR THE PREPARATION
AND PRESENTATION OF THE SPECIAL PURPOSE FINANCIAL STATEMENTS

The management of the Internationat Retations Department ("lRD") of the Mjnjstry of
Environmental Protectjon and Agricutture of Georgia ("MEPA") is responsibte for the
prepafation of the speciat purpose financiaL statements of "Agrlcutture /v\odernizatjon,
Market Access and Resitience Project" ("Project") financed by Financing Agreement IFAD

Loan Number 2000000778 dated 17 Feb 2015, Grant Agreement IFAD Grant Number
2000000248 dated 18 Dec 20'13, Financing agreement DANIDA Grant Number 2000001739
dated 1 May 2017 and Financing Agreement GEF Grant Number 2000000827 dated 17 Feb

2015 (aLt together "Financing Agreements"), that present fairly the Project's cash recejpts
and payments, and expenditures per components for the year ended 31 December 20T7, jn

accordance with the Internatjonat Public Sector Accountjng Standard "Financjat Reporling
under the Cash Basjs of Accounting" (lPSAs'Cash Basis) issued by the Internatjonat Pubtic

Sector Accounting Standards Board (IPSASB) within the InternationaI Federation of
Accountants (IFAC) and financiat reportjng relevant requirements of IFAD Handbook for
Financiat Reporting and Auditing for IFAD-Financed Projects ("lFAD Handbook").

In preparing the speciat pufpose financiaI statements, IRD's management is responsibie
for:
. Property setecting and apptying accounting pohcies;

. Presenting information, inctuding accounting poticies, in a manner that provides
retevant, retiabte, comparabte and understandabte jnformation;

. Providing additional required disclosures for the year ended 31 December 2017.

IRD's Management js also responsibLe for:
. Designing, impLementing and maintaining an effective and sound system of internat

controts, throughout the Proiect;
. Maintaining adequate accounting records that are sufficient to show and expLain lhe

Project's transactions, and which enabte them to ensure that the speciaL pLlrpose

financiat statements of the Project compty with IPSAS ' Cash Basis and the IFAD
Hondbook:

. Taking such steps that are reasonabty avaitabte to them to safeguard the assets of the
Project and to affirm that funds received have been used in accordance wjth the
Financing Agreements, and IFAD Handbook, with due attention to economy and

efficiency, and onty for the purposes for which the financing was provided; and

. Preventing and detecting fraud and other errors.

The speciat purpose financial statements for the year ended 31 December 2017 were
authorized for issue 7 Aprit 2018 by the IRD's Management.

Nodar Nino Tatishvili
Consultant in Financlal ment of IRD
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IBDO
Tel: '17410 528899
E.mait: bdo@bdoarmenia.am

INDEPENDENT AUDITOR'S REPORT

To the Ministry of EnvjronmentaI Protectjon and Agriculture of Georgja

Opinion

We have audited the soecjal purpose financial statements of "Agricuttlre Modernizatjon, Markel
Access and Resitjence Project" {"Project") financed by Financing Agreement 1FAD Loan Number
2000000778 dated 17 Feb :.015, Grant agreement IFAD Grant Number 2000000248 daled 18 Dec

2013, Financing Agreement GEF Gran! Number 2000000827 dated 17 Feb 7015, and Financing

Agreement IFAD Grant Number 2000001739 dated I May 2017 (at[ together "Financing
Agreements"), and jmplemented by International Retations Department ("lRD") of the Ministfy of
Environmenta( Protectjon and Agriculture of Georgia, which comprise the statement of cash rec-oipls

and payments and the statement of expendltures per componenls for the year ended 31 December

2017, and notes to the special purpose financial statements, inctuding a summary of significant
accounting poticies.

In our opinjon,
1. the accompanying financiat statements present fairty, in aLt materiat respecls, lhe cash

fLows forthevearended 31 December 2017 in accordance with InternationaI Pubtic Sector
Accountjng Standard: Finoncial Repotting under the Cash Bosis of accounting, ("IPSAS'Cosh

8osls" )i
2. funds have been lsed in accordance with the conditjons of the Financing Agreemenls

conctuded between the International Fund for Agricultufe Deve(opment ("|FAD") and the
Georgja, and IFAD Handbook for Financjal Reporting and Auditing for IFAD'Fjnanced Projects
("IFAD Handbook"), with due attention to economy and efficiency, and onty for the
purposes for which the financing was provided;

3, supporting documents, records and accounts have been maintained to support expenditures
incurred, Expenditures incllded jn the withdrawat appLications (SOES) and reimbursed
against are eligible for financing under the Letter Agreement Amounts withdrawn from lhe
oroiect account on the basis of such SOES were used for the puryoses lntended under lhe
Letter Agreement. Respective unaudjted financiat reports issued by IRD during lhe reporung
perlod are in agreement with the undertying books of account;

4. the Designated Account used has been maintained and withdrawals from it were in

accordance with the provisjon of the Fjnancing Agreement, and IFAD Handbookl
5. Works, Goods and Services fjnanced have been procured in accordance with the Financing

Agreement and IFAD Handbook;
6. Aasets procured exist, are properly safeguarded and there js verifiabte owneEhip by IRD or

benefjciaries in line with the Financing agreements

Bosis lor Opinion

We conducted our audit in accordance with InternationaI Standards on Auditing ("lsAs") as issued by

lnternationa( Auditing and Assurance Standards Board ("|AAS8") of the Internationat Federation of
Accountants ("iFAC"). Our responsibiLJtjes under those standards are further described in the
Auditor's Responsibilities lor the Audit of the Financidl Statements section of our report.
We are indeiendent of the Project and of the IRD in accordance \\ith the lnternationol Ethi.s

Stondards Bootd for Accountonts' Code of Ethi.s lor Prolessionol Accountants ("|ESBA Code"), and
we have fulfitled our other ethicat requirements in accordance with IESBA Code. We betieve that
the audit evidence we have obtained is sufficient and appropriate to provide a basjs for o!r opinion

Emphosis of mattet-slow progtess in the Prcject implementotion

Wjthout quatifying our opinion, we draw your attention to Note 6.2 of these specjal purpose

financial statements disctosjng stow progress of the Project implementation and the measures taken

by the management of the lRD.



Ewhasis ol Matter- Cash Bosis ol Accountins

We draw attention to Note 2 to the financiat statements, which describes that financiat statements
are DreDared jn accordance with cash basis framework, as a resutt, they may not be suitable for
another purposes. our opinion is not modified in respect of thjs matter.

Responsibilities of the lAonogement lot the Finoncial Stotements

Management of the IRD is responsibte for the preparation and fajr presentation of the special
DUtDose financiat statements in accordance with IPSAS_Cash Basjs issued by the Internationat PubLic

Sector Accounting Standards Eoard ("lPSAS8") of the IFAC and Fjnanciat .eporting requirements of
IFAD Handbook, and for sLrch internat controt as management determines js necessary to enabte the
preparation of speciaL purpose financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor's Responsibility for the Audit of the Special Purpose Financial Statements

Our objectives are to obtajn reasonable assurance about whether the speciat purpose financial
statements as a whote are free from material misstatement, whether due to fraud of error, and to
issue an auditor's report that inctudes our opjnion. Reasonable assurance is high level of assurance,

but is not a guaranty that an audit conducted in accordance with lSAs witL atways delect a rnateriaL

misatatement when it exists. Misstatements arise from fraud and error and are considefed material
if, individuatly or in the aggregate, they coutd reasonabty be expected to inftuence lhe economic

decisions of Lrsers taken on the basis of these special purpose financia( statements
As part of an audit jn accordance wlth lSAs, we exercjse professionaL .judgement and maintain
professjonal skeptjcism throughout the audit we atsoi

. ldentify and assess the risks of materiat misstatement of the speciat purpose financial
statements, whether due to traud or error, design and perform audit procedures responsive

to those risks, and obtain audjt evidence that is suffjcient and appropriate to provjde a basis

for our opjnion. The rjsk of not detecting a material mlsstatement resuttjng from fraud is
higher than for one resutting from error, as fraud may involve coltusion, forgery, jntentionat

omissions. misreoresentations, or the override of internat controt
. Obtain an understanding of lnternal control retevant to the audit in order to design audit

procedures that are appropriate jn the circuhstances, but not for the purpose of expressing

an opinjon on the effectjveness of the internal controt
. Evatuate the appropriateness of accounting policies used and the reasonableness of

accountjng estimates and retated disctosures made by management.
. Eva(late the overatt presentation, structure and content of the special purpose financial

statements, inctuding the disclosures, and whether the special purpose financjal statefnents
represent the underiying transactions and events in a manner that achieves fair
presentatlon.

We communicate wjth management regarding, among other matters, the ptanned scope and timing
of the audit and sjgnjfjcant audit findings, including any sjgnjficant deficiencies in internal controt

that we jdentify durjng our audjt.

"8DO Armenia" CJSC

27 April 2018

Cne[ l$achatryan, FCCA

Engagement Partner
Pt 'lFo Ullttlhu
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Agriculturs Modernization, Market Access and Resilience Project
IFAD Loan Number 2000000778
IFAD Grant Number 2000000248
cEF G.ant Number 2000000827
DANIDA Grant Number 2000001739

Notes to the special purpose financialstatements
Forthe year ended 31 Decembet 2017
(Anounts are shown in US dollars)

1. General information

1.1. The Project

The Financjng Agreement IFAD Loan Number 2000000778 was signed on 17 February 2015 between the
Georgja and the Internationat Fund for Agrjcutture Development ("|FAD"), according to which IFAD

provided financing to the Georgia in the amount of 8,610,000 Speciat Drawinq Rights (sDR).

The payment currency of the toan is United States doLtars (USD).

The Financing Agreement became effective on 28 May 2015.

The Grant Agreement IFAD Grant Number 2000000248 was signed on 18 Dec 2013 between the Georgja

and IFAD, accordinq to whjch IFAD provided financing to the Ceorgia in the amount of 500,000 uSD.

The Grant Agreement became effective on 18 Dec 2013.

The Financjng Agreement DANIDA Grant Number 2000001739 was sjgned on 1 May 2017 between lhe
Georgia and IFAD, according to whjch IFAD provjded fjnancing to the Georgia jn the amount of
4,110,000 uso.
The Financing Agreement became effective on 1 May 2017

The IFAD Loan and Grant were provided for the impLementation of "Agricutture Modernization, Mafket
Access and Resilience Project" (the Project)

The Financjng Agreement GEF Grant Number 2000000827 was signed on 17 February 2015 between the
Georgja and the IFAD, according to which Global Environment Faciuty ("GEF"I secretariat provided

additional financing for the Project in the amount of 5,300,000 UsD

The Financing Agreement became effective on 17 Feb 2015.

The Completion date of financing under IFAD Loan Number 2000000778 is set 30 .June 2019.

The CLosing date for making payments for expendjtures jncurred before the Comptetion date js set: 31

December 2019.

The Comptetion date of financing under IFAD 6rant Number 2000000248 is set 31 December 2016

The closlng date is set: 30 September 2017,

The Comptetion date of financing under GEF Grant Number 2000000827 js set 31 March 2019

The Closing date is set: 30 September 2019.

The Comptetion date of financing under DAN IDA G rant Number 2000001 739 js set 3 1 Decembe r 201 9.

The Closing date is set: 30 June 2020.

1.2. The Prcject objectives

The objective of the Project is to stimulate investment in ctimate smart agrjculturaL vatue chains to
increase incomes and strengthen resjtience of smallholder farmefs,

The Project consists of the following components:

Component 1: lrrigation and AgrjcuLtural vatue Chajn Investment

1. Support investment in secondary off_farm irrigatjon and value chajn infrastfucture;



Agriculture Modernization, lvlarket Access and Resili€ncg Project
IFAD Loan Number 2000000778
IFAD Grant Number 2000000248
GEF Grant Number 2000000827
DANIDA Grant Number 2000001739

Not€s to tho special purpose tinancial statements
Forthe year 31 December 2017
(Anounts are shown in US dollarsl

2, Stimutate private jnvestment by smalLhoLder farmers and agrjbusjnesses in chmate smart
productjon methods and vatue chain activitjes through a partjat matching grant scheme

Component 2: Climate Smart Agricutture and Vatue Chain Devetopment

(i)
(ii)

(iii)

an initialvatue chain screening and prjoritjzation process;

an ongoing muttj-stakehotder process of value chain faciUtatjon in each vaLue chain lo
identify crjticat constraints thereof and way5 to remove sllch constraints; and

ctimate-smart good agricuttural practices and technotogy transfer, trajnlng and promotion

incLuding practicatfietd tfaining at smatl'scaLe technology plots.

Part C: Project Management

1.3. The Prcject Budqet

The Project js financed by:
. IFAD Loan Number 2000000778 -100% exclusive of duries and value added taxes (vAT),

. IFAD Grant Number 2000000248 _100% exclusive of duties and VAT,

. GEF Clant Number 2000000827 _100% exclusive of duties and VAT,

. DANIDA Grant Number 2000001739-100% exctusive of duties and VAT,

. Government cofinancing - duties and VAT,

. Beneficiary cofinancing (5% on Civil works, and 60% on Grants and Subsidies).

USD

194.14,645.000 6,566, r 55 1,316.000 r,8r2,8c6
60,000 84.816 43,512 878,000 326.052 40,121

2,605,000 1,6a2,419 2,076,000 3,172,948

621,482
860,000 530,000 4t L000

8,610,000 12,171,064 r59,705 5,300,000 4,110,000 890,01

The bldget USD equiva(ents for IFAD Loan Number 2000000778 wjth underting currency of SDR,

is calcutated based on cumutative funds received in UsD ptLrs, if any, USD equivalen! ot
undisbursed funds in SDR as at reportjng date SDR/IJSD rate as at 3'1.12.2017 h set at 1.42413
(31.12.2016 is set at 1.34433).
The IFAD Grant Number 2000000248 initiat budget was 500,000 uSDj howevef the grant was

compteted on 31 Dec 2016 wjth disbursement of just 159,705 IJSD Undisblned baLance was

canceLled, and updated budget was set to actual atlocation made
The Beneficiary shaLl provjde prove of 60% share of the grants and subsidies through supporting
documents (bank statements); which is estjmated 13,697,128 usD equivalent as at 11 12.?017

The Amount of 394,108 UsD reported in above tabte is an estimation of the beneficiaries
community cofinancing share on construction works is set 5% of totat contract amount, to cover
retained amount for tiquation of defects within one year.

(a)

(b)

tc)



Agriculture Mocternization, Market Access and Resilience Projoct
IFAD Loan Numbe. 2000000778
IFAD G|ant Number 2000000248
GEF Grant Number 2000000827
DANIDA Grant Number 2000001739

Notes to the special purpose financialstatements
Forthe year 31 December 2017

s are shown in us dollars)

1.4. Prcjectlmplementdtion

The Project is implemented by the Internationat Ratations Departrnent ("lRD") of rhe Ministry of
Environmental Protection and Agricutture of the Georgja.

The IRD addrest isr 6 Marshatl Getovani Avenue, Tbitisi, Georgia, 0159

The Agricultural Projects Management Agency ("APMA") is setected to imptement activitjes retated to
grants under the Component 1: lrrigation and Agrjcutture Value Chain lnvestment
The grants and subsidies are provjded in accordance with Investment Guidetess dated
The APMA address js: 10a, Akhmeteti Str,Tbilisj, Geofgia

t0



Agriculture Modernization, Market Access and Resilience Project
IFAD Loan Number 2000000778
IFAD Grant Number 2000000248
GEF Grant Number 2000000827
DANIDA Grant Number 2000001739

Notes to the special purpose financial statemsnts
For the year 31 December 2017
(Amounts are shawn in US dallars)

2, Summary of 5ignificant accoudting policies

2.1- Ptepordtion and presentdtion of findnciol stotements

The special purpose financjal statements are prepared in accordance with the InlernationaL PubLic

Sector Accountr'ng Standard: Financiol Reporting Under the Cosh Bosis of accounting (IPSAS_Cash

Basis), issued by the International Public Sector Accounting Standards Board (IPSASB) within the
Internationai F;deration of Accountants (IFAC), and presented in accordance with Financial

reporting guidetjnes of IFAD Handbook for Financial Reporting and Auditing for IFAD_Financed

Projects ("IFAD Handbook").

The principat accounting policies applied in the preparation of these speciaL purpose finan.ial
statementa are set out betow. These poticies have been consjstenlly appLied to atl the periods
presented.

2.2 Cash basis ol oc.ounting

Prcject financing is .ecognised as a source of project funds when the cash is received Project

expendit!res are recognjsed as a use of project funds when the payments are made

2.3 Reporting .utrency

The feporting currency of these specia( purpose financial statements is United States doLtars {USD)

The expenditures made in local currency, Geofgian Larj (GEL), are translated into USD based at the
exchange rate prevaiting at the date of the transaction as issued by the NationaL Bank of Georgia
(NBG},

The exchange rate defined by the NBG is as fottowsl
31 Decernber 2016:
3l December 2017:

2.4. Taxes

USDl-2.64686E1.
usDl=2.59226E1.

The taxes afe pajd in accordance with the tax regulation of the Georgia.

2.5. Budget

Expenditure budget is created based on actual accumutated expenditures for the last period plus

the updated procurement ptans fof the RePorting year.

lt



Agriculture Modernization, Market Access and Resilience Project
lFAo Loan Number 2000000778
IFAD Grant Number 2000000248
GEF Grant Number 2oooooo827
DANIDA Grant Number 2000001739

Notes to the special purpose financialstatements
For the year 31 December 2017
(Anounts are shawn in US dallars)

3. summary of SOES

IFAD Loan Number 2000000778

Payment

a-de:zoaoot, I codel
works 20ooo8,

Consultancies

.l 0./\4ar 201 319.954.52 2,299.78

23A,464.77 |

,t&*.1, [-- '
;;"-T-l;;;;t

13.Jun.2017

10.Au9.2017

22.Dec.2017

1,305,207.28 I 39,724.40

.87,114.11 115,068.81
61,351.28

1! 911.71

104,226.07
7A7,A66,13

200012

5,500.00

l1-€9,q0
81,790.00

-lq0,?!0.oo

Code: 20001

519,020.00

171,295.55

295,669.42

1,089,784.43

2,171,81a,21

3.2. IFAD Grant Number 2000000248

The IFAD Grant Number 2000000248 was compteted on 31 Dec 2016i no wjthdrawal apptication were
submitted after that date.

3.3. 6EF Grant Number 2000000827

200003,

- Gdel
200008,

code: code
200012 20001

Grants and Operati
Subndbs costs

l 30.Mar.2017 269,t96.88 20,500.00 | 7,44

12.Jun.ZA17 57-9r9.18 22,012.89 15.000.00 | r5.51

5 10.a!g.2017 59.971.97 32.759.11 r,879

26.Sep.2017 40.988.70 50.171.92 28,055.00 l,l4
158,880.05 374,341.40 63,5s5.00 28,',I99

3.4, DANIDA Grant Number 2000001739

The DANIDA Grant Number 2000001739 was became effective on 1 May 2017. There were no soE

appLications submjtted during the reporting year'

)2



Agriculture Nloderniza$on, Market Access and Resilience Project
IFAD Loan Number 2000000778
IFAD Grant Number 2000000248
GEF Grant Number 2000000827
DANIDA Grant Number 2000001739

Notes to the special purpose linancial statements
For the vear 31 December 2017
(Anounts are shown in US dallars)

4. stat€ment of Designated Accounts

4.1. IFAD Loan Number 2000000778

Bank account nurnber
gank

Eank tocation

209754238

Nationat Bank of Georgia

2 Sanapiro street,,
Tbitisi, Georgia,0114
USD

Year ended
31.Dec.2017

USD

1. Openjng balance

2. Add: opening discrepancy

3. IFAD advance/replenishment
4. Lessi Refund to IFAD from DA

5, Present outstanding amount advanced to DA

6. DA ctosing balance

7, Addr Amolnt of etjgjbte expenditures paid

8. Less: interest earned (jf credited to DA)

9. Totaladvance accounted for
10. Closing discrepancy (5)-(9)

4.2, IFAD Grant Number 2000000248

Bank account number

Bank

Bank location

209230238

National Bank of Georgja

2 Sanapjro street,,
Tbitisj, Georgja, 01'14
USD

1,335,651

2,'171,818

-... .1.r"97 '!9e
1 ,O73,169
2,434,340

3,507,469

1. Opening balance

2. Add: opening discrepancy

l. IFAD advance/reptenishment
4. Less: Refund to IFAD from DA

5. Present outstanding amount advanced to DA

6. DA closjng batance

7. Add: Amount of eLigible expendit!res paid

8. Less: interest earned (if credjted to DA)

9. Total advance accounted for
10. Ctosing djscrepancy (5)-(9)

Year ended

]!ae4017,.
USD

295

1295)

13



Agriculture Modernization, Market Access and Resilience Project
IFAD Loan Nurnber 2000000778
IFAD Grant Number 2000000248
GEF G.ant Number 2000000827
DANIDA Grant Number 2000001739

Notes to the special purpose financial statements
Forthe year 31 December 2017
(Anounts are shown in US tlollars)

4.3. GEF Grant Number 2000000827

Bank account number
Bank
Bank location

Account currency

299230238
National Bank of Georgia
2 Sanapiro street,,
Tbitisi, Georgia, 0114
USD

Year ended

! !.?ei, 29'! Z

_, !/!9 _
727,748-

624,976

1. Opening balance

2. Add: opening discrepancy

3. IFAD advance/reptenishment
4. Less: Refund to IFAD from DA

5. Present outstanding amount advanced to DA

6. DA closing batance

7. Add: Amount of eligible expenditures paid

8. Less: interest earned (jf credited to DA)

9. Total advance accounted for
10. Ctosing discrepancy (5)"(9)

4.4. DANIDA Grant Number 2000001739

.. !,tt1JL
619,283
733,441

_,_1,3Jf J?!,

Bank account number

Bank

Sank iocation

209310238

Nationa( Bank of Georgia

2 Sanapiro street,,
Tbitisj, Georgia,0114
USD

Year ended
31.Dec.z0l7

USD

1. Opening balance

2. Add: opening discrepancy

3. IFAD advance/reptenishment"
4. Less: Refund to IFAD from DA

5. Ptesent outstanding amount advanced to DA

6. DA closing batance

7. Add: Amount of eligib(e expenditures paid
8. Less: interest earned (if credited to DA)

1,499,97O

9. Total advance accounted for 1'499,890

10. Ctosjng djscrepancy (5)-(9)" 80

(') From the transfer made by IFAD, USD 30 was charged by the jntermediary bank
("') Balance at transit account (Note 5).

1,499!270
1,494,970

4,920

t4



Agriculture lvlodernization, Mark€t Access and Resilience Project
IFAD Loan Nunbor 2000000778
IFAD Grant Number 2000000248
GEF Grant Number 2000000827
DANIDA Grant Number 2000001739

Notes to the special purpose financial statemonts
Forthe year 31 December 2017
(Anounts are shown in US dollats)

5. Cash

Designared account (IFAD Loan Number 2000000778)

Designated Account (IFAD Grant Nurnber 2000000248)

Designated Account (GEF Grant Nurnber 2000000E27)

Designated Acco!nt {DANIDA Grant Number 2000001739)

Transit accolnt (Danida Grant Nurnber 2000001739)

Underlying 31 Dec 2017
USD

31 Dec 2016
USD

U5D

USD

U5D

U5D

GEL

GEL

1,07],169

619,283
1,494,974

80

1,1t8
3,188,640

1,115,651
795

727,748

170

2,063,864

;tl

I

6.1. Expenditure per funding source per categorles

747

taq
8b-

vsq USD

274,669

76,119

u5D USD

1,A71,173

524,453
841,252

332,279

3,529,157
l0

4,950

usq
2,151,444

776,901

ao1,z52
746,953

4,476,550

6.2. Progress expenditure progress per categories

?094999773
USD

1,369,717

?9q90q r:r3

USD

f9r

,090900!

!j!D
226,7

60,710 382

Gfants and Subsidies 7 t7,447 !d
40,1Operating costs 286,408

2,414,3O2 733

Cumulative as at 3l.D€ 2017

4lqqqlIl!
usD USDUSD USD U5D

1,627,014 226,787 797,64

67,397 48,512 546,951 4,9ZA 114,121

717,447 83,805

521,157 111,193 85,014 30 29,539

Total 2,92a,015 159,705 942,377 4,950 441,303

as at 31 Dec 2017

USD USD

2,151,444 10,089,r 59 ?1%

776,401 1,177,541 56%

Granti and Subsidies 801,257 9,131,367 9%

746,953 't,270,170 59%

2,156,693

4,476,550 24,O24,49O 19%
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Agriculture Modernization, Market Access and Resilience Project
IFAD Loan Number 2000000778
IFAD Grant Number 2000000248
GEF Grant Number 2000000827
DANIDA Grant Number 2000001739

Notes to the special purpose financial statements
Fof the year 31 December 2017
(Amaunts are shawn in US dallars)

al The Droiect became effectjve on May 28,2015 As of 31 Dec 2017 the project financial
imptementation is compteled by 19%, though the Pfoject Comptelion date is set 31 Dec ?019

The first 15 months of the Project was dedjcated to activities as fotLows: identificalion and

setectr'on of prospective commoditjes for project intervenUon; conduclion of a practjcaI vaLue

chain anatysis of setected food commodities whose pfoduction, processing, commercialization,
and consumDtion Droved to be crucial for country food securjty. ldentjfication and setection of
irrigatjon infrastructure and other kind of infrastructure sites, related !o seLected prospeclive

cornmodities,
Preparatjon of ToRs for project key s€rvjce provjders, preparation and fjnalization of qrant

rnanuatr oreoaration of tendef conditions and conduclion of tende|s etc

Starting mjd 2016 project moved into actjve, practicat impLemenlation phase, and by the end of
December 2017:
. 7 irrigation schemes serving about 9,035 ha wefe under rehabititation works;
. 5 Smatl Infrastructure, out of which are 4 roads and one combined site of road and bridge

were under rehabi(itation;
. 3 Land Restoration sited were under rehabititation;
. 9 out of setected 1 2 demonstration ptots were estabushed and tfainings were delivered at 8

demo plots;
. 198 grant appLications were submitted out of which 141 apptications were approved and 122

were contracteo;
. CCNAP for Georgia's Agricutture sector was prepared.
Majority of above listed activitjes are stiLt under process.

Due to the above described circumstances, there js an objecljve need to extend the pfoject
imolementation Derlod with 24 more months This matter will be discussed dufing IFAD

s!peruision mission that witl take pLace in May 2018.



Agriculture lvlodernization, Market Access and Resilience Project
IFAD Loan Number 2000000778
IFAD Grant Number 2000000249
GEF Grant Number 2000000827
DANIDA Grant Number 2000001739

Notestothe spscial purposefinancial statements
Forthe year 31 December 2017
(Amounts are shown in US dollars)

7. Financing

7.1. IFAD Loan Number 20O0O0O774

A. Per payment method

Advance/ (advance recovery)
Direct Payment
SOEs

Total

Totat financjng budget
Percentage of finance provided
as at 31 Dec 2017

B, Perbudget category

31 De€ 2017
U5D

31 Dec 201 7
U5D

1,500,000

2,171,818

2,17, 
=131L

2.501.183

1,001,183

12,17J,965

33%

7.2. IFAD Grant Number 2000000248

A. Per payment method

Advance/ (advance recovery)'

Direct Payment
SOEs

Year ended
31-Dec.2O17

USD

Cumulative as
at ll Dec 2017

USD

(295)

705159

lz95) 159 705

Totat financjng budget
Percentage of finance provided
as at 31 Dec 2017

(') The amount 295.05 USD was refunded to WB on 23 June 2017.

159,705

Cumulative
Expendjtur€s

as at 31 Dec 2017

USD USD %

1,447,523 6,566,155 22%

Consultancies 41,264 84,816 49%

Granls and Subsidles 539,020 3,682,419 r5%

473,379 62r,982 76%

Unallocated 1,215,693

1,500,000

4,001,183 't2,171,065 33%

l1

100%



Agriculture Modornization, Market Access and Resilience Projoct
IFAD Loan Number 2000000778
IFAD Grant Number 2000000248
cEF Grant Number 2000000827
DANIDA Grant Numbsr 2000001739

Notes to the special purpose financialstatements
For the year 31 December2017
(Amounts are shown in US dollars)

Cumulative

as at 31 Dec 2017 budget !Is9l9':
USD !.,50 _

45,442

%

45,442 100%

uioment and materials 82,412 82,412 100%

Sataries and atlowances 25,743 25,78J 100%

Trainin 100%

t59,7O5 159.705 100%

The IFAD Grant Number 2000000248 iniliaL budget was 500,000 UsD; however the grant was completed on l1
Dec 2016 with disbuEement of iusl159,705IJSD Undisbursed batance was cancelLed 

' 
and updated budgetwas

set to actual allocation made.

B. Per budget category

7.3. GEF Grant Number 2000000827

A. Per payment method
Yeal ended

31.Dec.2O17
USD

Cumulative as
at 31 Dec 2017

USD

Advance/ {advance recovery)

Direct Payment
S0Es

Total financing budget
Percentage of fjnance provided
as at 31 Dec 2017

B. P€r budSet category

800,000

624,976 860761

624,976 561 860

300 000

29%

l8

Category

Cumulative
Expenditur€s

as at 31 Dec 2017 budrct
USD U5D %

158,880 1,316,000 12%

Consultancies 471,167 878,000 \4%

Grants and Subsidies 63,555 2.076.000 3%

64,257 500,000

530,000

E00,000

1,561,860 5,100,000 29",6



Agriculture Mod€rnization, Market Access and Rosilience Project
IFAD Loan Number 2000000778
IFAD Grant Number 2000000248
GEF Grant Number 2000000827
DANIDA Grant Number 2000001739

Notes to the special purpose financial statements
Forthe year 31 December 2017
(Anounts arc shown in US dollars)

7.4, DANIDA Grant Number 2000001739

A. Per payment method
Year enoed

11.De..zo l7
USD

Cumulative as
at 31 Dec 2017

U5D

Advance/ (advance recovery)

Direct Payment
SOEs

Total

TotaI financjng budget
Percentage of finance provided
as at 31 Dec 2017

8, Per b'idget category

1,500,0o0 1,500,000

1,500,000 1,500,000

4,110,000

36%

7,5. Governmentcofinancing

Year ended
31,Dec.2017

USD

Cumulative as
at 31 Dec 2017

USD

Contributions in cash

Totat financjng budget
Percentage of finance paovided
as at 31 Dec 20'17

356,464 441,303

890 012

23%

Cate4ory

Expenditures
as at 31 Dec 2017

USD USD %

Consullancies 326,052

Grants and Subsidiet 3,372,948

411.000

1)500,000

1,500,000 4,110.000 36%
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Agriculture Modernization, Nlarket Access and Resilience Project
IFAD Loan Number 2000000778
IFAD G.ant Number 2000000248
GEF Grant Number 2000000827
DANIDA Grant Number 2000001739

Notes to the special purpose tinancial statements
For the year 31 December 2017
(Amounts are shown in US dollats)

7.6. communitycontrjbution

31.oec.2O17
USD

Cumulative as
at 31 Dec 2017

U5D

Cash contributions

Tolalfinancing budget
Percen!age of finance provided
as at 31 Dec 2017

8. Grants and Subsidies

Totalfinancing budget
Percentage of finance provided
as at 31 Dec 2017

394,108

Year ended Cumulative as
31,Dec.2017 at l1 Dec 2017

!t!q
500,961

U5D

500,963

13,697,050

4%

tlr

I
T
TII
IIITI

Grants and Subsidjes afe provided to individual small farmers and producers up to USD 15,000' and

cooperatives and associations up to USD 150,000 wjth maxjmum per benefiling member nol

exceeding USD 15,OOO; wjth beneficiary cofjnancinq of minjrnum of 60% in cash-

Grants are to be used onty fof acquisition of equipment/machinery and/or traifing/technoloqy.
APMA js jmplementing the setection and adminjstration of the grants and subsidies (Note 1 4) The

cash contrjbution by the beneficiaries is assessed through supporting paymenl doc!ments (bank

staternenls, credlt Line) to APMA; and do not imptemented through bank venles of APMA or R0

That is why, lhese financing js not included in the cash flow slatements of the Project and is

disclosed fof information ourooses,
The grant and subsidies provision were comrnenced from Feb 2017

8. Property and equipment

31.Dec.2017
U5D

Cumulative as
at 31 Dec 2017

USD

Computers and equipment o7,269
97.769

The equipment and inventory was acqujred for in Vjtro reproductjon of Perennial Crops for tt-PL

Agricutture Scientjf jc- Research Center.

9. Litigations

There are no pending titigations retated to the Project as at reporting date and as at approval dale
of these financial statements.
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Agriculture lvlodernization, Market Access and Resilience Project
IFAD Loan Number 2000000778
IFAD Grant Number 2000000248
GEF Grant Number 2000000827
DANIDA Grant Numbor 2000001739

ANNEX 1. RECONCILIAI lON BETWIIEN TIIE AMOUNIS SIIBMIITIiD RY IIIE IRD r\ND
DISBURSED I]Y'I}III IFAD
Forthe year 31 December 2017
(AnoLtnts are shown it1 US dollars)

A. IFAD Loan Number 2000000778

Grants and Subsidies

Operating cosls

B. IFAD Grant Number 2000000248

7,799.78 2,299.78

)7.J12.91 L t7,14\:9?
3e,724.AO J9,7Z4.AO

r*; :,:oo.oo

7r,48000 71,480 00

81rU?0:00 81,790.00

380,250.00

I238,464.27

178,905.15

567,883.34

1 ,305 ,207 ,28

319,954.52

238,464.27

, lr Z8r905:15

567,883.34

1 ,1O5 ,2O7 .24

t80,250 00

srr,919no I srg,ozo.oo

87,314.51 87,314.51

-.61 ;-5 rr ?q 61,351.?8

34,974.27 | 34,974.27

104,226.A71 144,726.47

ni,eii.rt I iit,aoT.ti
,Ji, i,qip.4 I \17 1,a1 B.zl

Expendit0re Category

IFAD Grant Number 2000000248 was completed on 31 Decernbef 2016- The amount 295 05 USD was retunded to
WB on 2l June 2017.

2l

(295.0s)

295.05)



Agriculture Modernization, Market Access and Resilience Project
IFAD Loan Number ?000000778
IFAD Grant Number 2000000248
GEF Grant Number 2000000827
DANIDA Grant Number 2000001739

ANNEX I. RECONCILIATION BETWEEN THE ANIOUN'IS S(JBiIII'ITED B} TTII IIID ,\\D
DISAURSED BY TItE IIIAD
For the year 31 December 2017
(Anounts are shawn in US rlallars)

Expenditure Category APPI.- _ __ j9
.r7,212.
59.971.5

6 tq9q8.z

ll9,!89:9
269,396.e3

22.012

5 32.759.7

50,r71.9

!f!11i:a
20.500.0

Cranls and Subsidies

3

.. 1!,9!q.q

..,_. .. 2!.015.0

i,101",

,',tn.,0pera!ing cosls

3

5

__ 1,111.!

.-_ 28,\e:!

9?4,9!5..2

C. GEF Grant Number 2000000827

D. DANIDA Grant Number 2000001739

?7

70

j\2M
44,988.70

158,880.05

269,196.EE I

72,012.89

321752:71

50,171.92

374,341.40

15,000.00

,055.00
3,555.00

7,443.35

15,534-9q

1,879.3

l.341.90

,199.5

,975.97

Expenditure Category IRD IFAD I Difference

670,000.00 670,000.00
I

810.000.00 8]0,000.00

---- + - l
1.500.000.00 r,s00,000.00Total
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