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Executive Summary 
Introduction: 
 

The International Fund for Agriculture Development  (IFAD) financed Iranamdu Irrigation 

Development Project (IIDP) would improve the Iranamadu downstream Irrigation 

Infrastructure that is in disrepair due to the lack of maintenance and destruction over the last 

three decades. 
 

Project Goal:  
 

  Poverty reduction and increase in household incomes above the poverty line. 

Objectives: 
 

  (a) To promote the effective and sustainable management of the irrigation 

 infrastructure; and 
 

  (b) To achieve sustainable improvement of water and land productivity. 

 

Project Area and Target Group: 
 

In Kilinochchi District of Northern Province involving 23 GN divisions in the Karachchi & 

Kanadawalai DS. Division.  It covers about 8455 Ha. Of Iranamadu Command area . Target 

group is the total population of farmers  with lands in the Command area which is around 

6500 households. 

 

 Project Components 
 

Component 1-: Infrastructure Development  
 

1.1 Irrigation Rehabilitation (Main, Distributory , field canals and 

drainage canals) 
 

1.2 Other infrastructure Development (Farm roads, rain water 

harvesting tanks and agro wells) 
 

Component 2-: Production, Extension and Marketing   
 

2.1 Social Mobilization and Training (Mobilize and train farmer 

organizations, women and youth groups) 
 

2.2 Production and Marketing (Implement crop diversification plan 

and arrange market linkages) 
 

2.3 Other off farm Agriculture Development (Arrange micro finance 

facilities, etc)    
 

Component 3-: Project Management  

 

Project Cost:    29.32 Mn USD 

 
 Cost Contribution 

 

 IFAD   : 22.23 Mn USD 

  Highly Concessional Loan 

  Re-payment in 40 Years including 10 years of grace 

  period. 

   

 GOSL    : 3.16 Mn USD  

 Meeting part of the Salaries, operating and 

 maintenance costs and all taxes and duties 
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 PRIVATE SECTOR  : 1.23 Mn USD 

 Training / workshops to Farmers, Forward Contract 

 Modalities Less interest loan etc. 

 

 BENEFICIARIES : 2.70 Mn USD 

 Participating in Need Assessments As un skill labors in 

 implementation Irrigation Systems 

 Management/Supervision 

 

 Project Monitoring and Management 

  

 Funding  and supervision agency : International al Fund for Agricultural 

      Development (IFAD) 
 

 Executing Agency                              :Ministry of   Provincial Councils and    
Local Government                          
     

  
 

 Implementing Agency   : Department of Irrigation, Northern  

      Provincial Councils 
 

 Management Unit   : Project Management Office (PMO), 

      Willsion Road, Kilinochchi. 
 

 Project Key days 

 

 Total Project Period  : Five Years (January 2012 to March 2017) 
 

 Date of commencement  : 30.January 2012 
 

 Project closing date  : 31. March 2017 
 

 Loan Effective Date  : 30.January 2012 -30 September 2017 

 

Loan Agreement No: 857 - LK 

 

Procurement 
All Civil Works, Goods, Consultancy Services and other Services will be undertaken with 

strict adherence to the Government Procurement Guidelines as long as theses are not in 

contradiction with the IFAD Procurement Guidelines.  

 

Financial Administration and Management 

The Financial Management of the Projects is being governed mainly by the existing Financial 

and Administrative regulations of the Government of Sri Lanka. In addition, the specific rules 

and regulations of the donor agency are being adhered to. The Project Management office 

(PMO) is responsible for the maintenance of satisfactory financial management system and 

related controls. The continues procedures there are laid down in to following documents are 

closely fleeted in final Mst. 

 

1. The financial agreement for the loan between for the loan between the Democratic 

Socialist Republic of Sri Lanka (Borrower) and International Found for Agriculture 

Development (IFAD) which entered in to foreseen on 30th January 2012  

 

2. Followed by the Financing agreement, Letter to the Borrower (LTB). 
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Counterpart Funds 
 

The Counterpart fund of Government of Sri Lanka would be budgeted annually till year 

2017.To the vote of Ministry of   Provincial Councils and Local Government       and funds are 

channeld through General Treasury in accordance with government procedure. 

 

 

Flow of Funds. 

 
Funds from IFAD loan are related through designated / State Dollar account denominated in 

USD open the Central Bank of Sri Lanka . The maximum authorized allocation to the 

designated account will be USD 1.0 Mn. 

 

The following conditions should be fulfilled as additional general condition precedent to 

withdrawal. 

 

1. Project Director & Project Manage have been appointed  

 

2. A project Implementation Manual (PIM) acceptable to the Fund and Borrower had 

been finalized. 

 

Loan Funds from the designated account can finance all IFAD disbursement following 

Categories. 

 

Category 1. Civil Works 

 

Category 2. Vehicles, Equipment and Materials.  

 

Category 3. Advisory Services and Studies.  

 

Category 4. Training Groups in Operation and Maintenance.  

 

Category 5. Training, inputs and marketing.  

 

Category 6.Salaries and Allowances Unallocated.  

 

 

Loan disbursement  will be in the form of Advance withdrawal, Direct Payment, Special 

Commitment or Re- Imbursement supported by appropriate documentation or certified 

statement of expenditure (SOE) Prepared by PMO,  

 

In addition to the Designated Account, there will be 02 No. of. the project Accounts in LKR 

for Domestic Funds and Loan Fund separately in the Commercial bank to  be handled by the 

PMO . The project accountant  will co sign with either the Project Director or in his absence 

with the Project Manager,  

 

The PMO will maintain appropriate finance records and accounts in accordance with 

government systems. 
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Financial Statement  
 

The PMO consolidate the Project accounts and submit annual financial statements of project 

expenditure for each fiscal year to IFAD and General Audit not later than three months after 

the close of the fiscal year, ie report by 31
st
 March of each year  

 

Audit Procedure  

 

These accounts should be available on request of internal audit of PMO , Project 

supervision / review Mission and the annual audit  

 

The Project will be audited frequently by an Internal Auditor and annually by and 

external Audit by the Auditor General of Sri Lanka. 

  

Internal Controls 

 

The existing internal control systems provide adequate safeguards for the safety of the 

assets and for ensuring the maintenance of proper accounting records. 

 

These systems ensure that errors and irregularities are either prevented or detected 

early. 

 

Quality controls of the Project works are being carried out continuously by the 

respective implementing agencies in collaboration with the PMO. 

 

Accounting Policies  
 

 Consolidated balance sheet has been prepared in accordance with the generally 

accepted Accounting Principles and no adjustments were made for inflation 

factor. 

 Cash Basis accounting system has been followed in preparation of the 

Accounts. 

 

 Accounting Policies followed in the preparation of Project Final Accounts 

have been followed consistently except where otherwise stated.  

 

Assets and Basis of valuation 

 All Fixed Assets have been valued at cost. 

 

 No provision made for depreciation for the fixed assets in the year of 

purchase. Full depreciation will be provided in the year of disposal.  

 

 

 

 

 Imprest  
 

An imprest of Rs. 120 Mn. was received from the Budgetary provision against Domestic 

Fund (GOSL)  and expensed Rs. 117.14 Mn during year 2017. 

 

An imprest of Rs.568.22 Mn. was received from the Budgetary provision against IFAD Loan    

and expensed Rs. 568.22 Mn during year 2017 . 
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Bank Reconciliation Statement 
 

Two separate Bank accounts were opened for IIDP at Peoples Bank, Kilinochchi for 

Domestic Find and Foreign Loan fund separately. This was approved by Deputy Secretary to 

the Treasury. Bank reconciliation statement for both above accounts have has been prepared 

monthly and sent it to the Secretary, Ministry of   Provincial Councils and Local Government , 
Colombo with copy to the Assistant Auditor General, Kilinochchi. Bank Reconciliation 

Statement for the month of September 2017 is attached with the Final Account. 

 

 

The Financial Plan – 2017 
 

Financial Code 

Original 

budget 

Allocation – 

Rs.Mn 

Revised 

Budget 

Allocation – 

LKR Mn 

Expected 

Amount 

LKR Mn 

Actual 

Expenditure  

LKR Mn 

Foreign Aid Loan  

(FAL) - (12) 
892.0 892.0 

 

568.22 568.22 

Foreign Aid 

Related Domestic 

Fund (DF) - (17) 

185.0   185.0 

 

185.0   117.14 

Total 1,077.0 1,077.0  685.36 

 

 

The Infrastructure development activities commenced only in year 2017 and this 

activity had to be carried out while cultivating both Maha and Yala season. However, 

considerable physical and financial progress achieved 100% as planned . 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 




























































































































