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Results
• 213,000 community members benefited
from better access to health care services.1
This has reduced mortality and disease
incidence among rural communities.2
• Around 8,500 households now access piped
water.3 Furthermore, 86 per cent of the
households targeted by the project now have
access to water resources within less than
5 kilometres.4
• Households affected by chronic food
insecurity decreased from 64 per cent in
2006 to 4 per cent in 2010 in the project
area,5 also due to the promotion of
affordable farming technologies, the
introduction of high-value crops and
livestock, and the establishment of
marketing centres.

Main lessons
• Response in terms of community
participation is not always immediate.
The partner agency needs to build trust
among participants through regular
information sharing.
• Engagement of community resource
persons needs to be planned ahead in order
to include incentives for their participation in
©IFAD/Giacomo Pirozzi

project initiatives (e.g. by introducing
income-generating activities and providing
adequate working tools).
• Devolution cannot work without
decentralization. It is important to plan
Health Centre in Narumoru,
Kieni East Division.

ahead and detail the role, function, available
facilities and status of the new local
structures created, and provide them with
adequate support.
• A long start-up time for project interventions
can cause apathy, unless strategies for
renewing the scope of the project and
project membership are put in place.
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through capacity-building processes participants acquired the necessary skills to organize
themselves and contribute to project maintenance; (v) The need for compliance with the Water
Act (2002) encouraged communities to achieve self-sustained water systems and accept
responsibility for their maintenance.
To ensure the project was sustainable the following elements were fostered:
- Consistent sensitization and mobilization of the community to contribute financially and
actively to the new system.
- Provision of technical training to community members and artisans on the operation and
maintenance of the new facilities.
- Establishment of income-generating activities to replenish some community group
supplies; the group then becomes cohesive and can continue to manage the new services
put in place.
- Promotion of drought-tolerant crops in order to reduce agricultural vulnerability to changing
weather conditions.
- Commitment of the ministries involved to continuing projects and services for the
beneficiaries after the CKDAP closing date.

Replication and scaling up
Overall, the project used a participatory approach. By involving communities in the identification
of priorities, project planning and implementation, the project built the basis for local replication.
Some of the best practices for replication and scaling up have been the activities promoted in
favour of primary health care, such as ventilated improved pit (VIP) latrines and kitchen gardens.
A spontaneous replication took place among women in neighbouring communities around the
areas of the project’s implementation. Other groups not targeted as direct beneficiaries
requested the assistance of the community health workers to initiate and implement similar
health and sanitation activities. The project also promoted partnerships among different
stakeholders to facilitate the replication and scaling up of the agricultural services put in place.
For example, farmers linked with buyers of goat milk from the private sector, and tissue culture
banana farmers have been linked to the National Banana Association and the Jomo Kenyatta
University of Agriculture and Technology for purposes of accessing planting material.
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