
Nutrition-Sensitive Interventions in East and Southern Africa (ESA)

IFAD Investments have opportunities for improving 
food security and nutrition outcomes 

In 2016 ESA conducted a mapping exercise on nutrition sensitive interventions to 
provide insight for an e�ective nutrition mainstreaming and operations at project level.
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*** Reported by nearly all of Key Informants and FGD participants (>80%)  ** Reported by signi�cant proportion of the key informants and FGD participants (50- 80%)

• Women’s empowerment *** 
• Nutrition education ***
• Community education 
  on hygiene and water 
  management**
• Animals production for 
  home consumption***

• Nutrition education**
• Food demonstration **

• Women leadership and 
  saving groups ***
• Milk production for income 
  and diet***
• Improved household 
  savings ***

• Training on farming and 
  nutrition** 
• Management of family 
  resources**
• Food and nutrition 
  situation analysis**
• Nutrition campaigns. **

• Too early to trace impacts ***

• Improved livestock 
  production***
• Trainings on financial 
  management. ***
• Local poultry rearing *** 

• Increased food production ***

• Livestock rearing for 
  improved milk production*** 
• Milk marketing (groups 
  formed) ***
• Intercropping and 
  agricultural intensi�cation***

• Provision of farming input***
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Pro�ts from her dairy enterprise has risen from 
Ksh1,200 to 6,000 on monthly basis.

Need for the integrated pathways in project interventions

Mrs Rose Ondieki, 
member of  a self-help 

group supported by SDCP, 
Kenya has bene�tted from 

the following activities; farmers 
exchange tours, trainings 
and capacity building for 

improved dairy 
production  
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She used her income to purchase more dairy 
cows, dairy goats, motorized cha� cutter, 
construction of water harvesting, 
zero-grazing units and biogas adoption.

Water harvesting structure ensures 
availability of water and reduced distance to 
water points. 

Motorized cha� cutter is a labour and time-saving 
device for cattle feeding.

Biogas adoption reduces expenditure on cooking 
fuel, less cooking time, readily available fuel for 
meal preparation, improvement on kitchen 
pollution (smoke) and reduction in �rewood 
usage.

Probing dietary intake, she had regular and 
increased milk consumption but poor diversity 
in dietary intake. 

• Too early to trace impacts ***
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Nutrition-Sensitive Interventions in East and Southern Africa (ESA)

Key recommendations for nutrition operations at project level

Food production growth 
and diversi�cation

Income growth and 
diversi�cation

Healthy 
environment

Food 
Security

Care
practices

Good nutritional status

Theory of change from Project Interventions to improved dietary intake

Improved food 
security and nutrition

Increased income/
poverty reduction

Sustainable and resilient 
livelihoods of rural poor

O
U

TP
U

T
(H

O
U

SE
H

O
LD

)
O

U
TC

O
M

E
(H

O
U

SE
H

O
LD

)
O

U
TC

O
M

E
(IN

D
IV

ID
U

A
L)

IM
PA

C
T

(IN
D

IV
ID

U
A

L)
PR

O
JE

C
T

G
O

A
L

Although IFAD investments contribute to these outcomes and impacts, tracking their indicators does not form part of the Fund’s direct mandate

* Capacity building is the key entry point for achieving good nutritional status
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Improved dietary
intake

Adequate Food 
Consumption/ 

Utilization

Adequate food 
consumption/utilization

Improved 
dietary 
intake

essential for 
good nutritional status
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Integrated pathways to nutrition outcomes in IFAD investments

Originator: Economic and Advisory Team, ESA Division IFAD                           Contact: Marian Amaka Odenigbo, Special Adviser Nutrition-sensitive agriculture ESA 

Integrate clear nutrition objectives and activities guided by the nutrition gaps identi�ed in project locations and prioritize diet quality indicator (i.e. dietary 
diversity).The theory of change for the dietary intake is based on the assumption that the project will in�uence access to, and the consumption of, diverse, 
nutritious and quality food. The indicator should go beyond household level to reach individuals (i.e. women and children). 

Adopt the integrated impact pathways approach in project design and implementation, to help sharpen the focus of nutrition-sensitive interventions and to 
maximize gender, climate and nutrition education, as critical in�uencers on underlying causes of malnutrition: food insecurity, inadequate care practices and an 
unhealthy environment.

Customize and optimize the use of available and relevant tools for integrated pathways, operating in a context-speci�c manner. For instance, the customization  of  FAO  
Toolkits for nutrition-sensitive agriculture with a step-by-step guide for a thematically focused investment context at the project level.

Ensure regular monitoring and consistent tracking of progress on nutrition mainstreaming, for evidence-based impact on nutrition, contribution to nutrition policy and nutrition 
governance. The supervision and implementation mission should endeavour to document feedback from bene�ciaries on nutrition-sensitive actions.

Recruit a nutrition facilitator at the project level. This could be a nutrition expert or nutrition focal point depending on the project context, skills and capacity requirement.  Project sta� 
who are designated as nutrition focal points should have at least 50 per cent of their time dedicated on nutrition.

Identify and engage with the private sector in the food and nutrition market, with a particular focus on relevant partners in the SUN-Business Network. Business initiatives for ensuring food 
safety, quality of products, technology and practices that meet the nutritional needs of vulnerable populations should be linked to value-chain development for improved nutrition.

Provide space for nutrition in the design and implementation of core income-focused investments such as the Rural Finance and Value Chain projects. This study has revealed the substantial 
promise of IFAD investments in in�uencing food systems, food market and dietary intake. For example, in the UTaNRMP and SDCP, very few or no nutrition-focused activities were reported at the 
output level; but over 80 per cent  of respondents reported a positive in�uence at the household level.
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