FINANCIAL AND INSTITUTIONAL ASPECTS




IFAD's investment
policy was reviewed
and its human
resources policies
and procedures

revised in 2003
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Investments

IMPLEMENTATION OF A NEW INVESTMENT POLICY

I[FAD’s current investment policy was adopted in December 2001. The policy
allocates five per cent of investments in cash, 44 per cent in government bonds,
23 per cent in diversified fixed-interest instruments, 18 per cent in inflation-indexed
bonds and ten per cent in equities. These allocations were implemented with the
exception of the asset class for inflation-indexed bonds until June 2003, when two
such investments were made, bringing the class to some ten per cent of the overall
portfolio. The remaining unfunded amount was held in the government bonds
portfolio and, to a lesser extent, in the internally managed portfolio.

In September 2003, it was decided to shorten the duration of IFAD's
government bonds portfolio in order to reduce its exposure to potential losses in
the event of rising interest rates.

With respect to financial service providers, IFAD moved to a new global
custodian on 1 April 2003. In October 2003, a new financial advisor was selected;
appointment will follow finalization of the contractual agreement.

A review of [FAD's investment policy was conducted in 2003, in response to a
recommendation by the Consultation on the Sixth Replenishment of IFAD’s

Resources. The review is discussed in the section on Sixth Replenishment initiatives.

Organization and staff

IFAD posts in 2003 comprised 132 professional and higher-category positions,
excluding the positions of President and Vice-President, and 181.5 general service
positions, as in previous years. As of 12 November 2003, filled positions totalled
295.5: 118 in the first category and 177.5 in the second. Staff in the professional
and higher categories comprised nationals of 48 Member States, reflecting
adherence to the principle of geographical distribution, while the proportion of
women increased to 35 per cent. IFAD has continued to engage consultants,
conference personnel and other temporary staff to enable it to meet its short-term
operational needs while maintaining a minimum number of fixed-term staff.

The Associate Professional Officer (APO) Programme benefited from nine
donor countries: Denmark, Finland, Germany, Italy, Japan, Netherlands, Norway,
Sweden and Switzerland. The Internship Programme accepted 35 well-qualified
people from 15 countries: Algeria, Canada, Chile, Croatia, France, Germany, Greece,
Italy, Lebanon, Nigeria, Tunisia, Turkey, Uganda, the United Kingdom and the
United States.

In 2002, IFAD management approved the recommendations submitted by the
Review Committee for Modernizing Human Resources Policies and Procedures,
which was formed in September 2001 to propose a modern, clear and transparent
set of rules, policies and procedures that support the overall objectives of the
organization. In 2003, the Office of Human Resources, led by a new Director,
continued reforms to implement the recommendations and to better management

services.



A revised human resources policies and procedures manual has been drafted
for review by all staff, simplifying policies and procedures and fostering
transparency and accountability. A new divisional structure has been approved,
which will be process-driven rather than based exclusively on job functions. This
will enable human resources staff to:

¢ influence standards of quality, service and effectiveness

e participate in the process of assigning work, from start to finish

e serve as a visible and dedicated service unit to a specific department

e focus on outputs rather than inputs

The new divisional structure is expected to be launched at the beginning of 2004.
In preparation, the Office of Human Resources staff have received skills training in
counselling, discipline and grievances, and in harassment in the workplace. Cross-
training of staff in management of the entire cycle of human resources from hiring
to pension management has begun. Twenty staff were trained in interviewing skills
to strengthen a human resources system that will follow IFAD staff members from
recruitment to performance and career development.

During the year, IFAD sought and was selected by the International Civil
Service Commission to participate in a pilot study on pay and benefits. The study
is scheduled from 2004-2006 and involves a review of job-evaluation methodology,
introduction of competencies and their development needs, introduction of
broadbanding and pay for performance, and introduction of senior management
services.

IFAD is also participating in an inter-agency initiative with FAO and WEFP to
establish a development centre that will be operational as a pilot in May 2004. The
purpose of the centre is to assess and develop staff managerial potential, allowing
for a more tailored approach to individual career development. The centre is being
funded initially by DFID and thereafter will be maintained by the three agencies.
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Organizational Chart
as of 31 December 2003

! GLOBAL MECHANISM
1 Per Ryden, Managing Director

EXECUTIVE BOARD

PRESIDENT
Lennart Bage

OFFICE OF EVALUATION
Luciano Lavizzari, Director

OFFICE OF THE GENERAL COUNSEL
Christian Codrai, General Counsel

OFFICE OF INTERNAL AUDIT
Charalambas Constantinides, Chief

S
: INTERNATIONAL LAND COALITION VICE-I.’RESIDENT
1 Bruce Moore, Coordinator Cyril Enweze
L o o o o o e e e e eme e |
FINANCE AND ADMINISTRATION PROGRAMME MANAGEMENT
DEPARTMENT DEPARTMENT

Ana Knapf, Assistant President

Office of the Controller
My Huynh Cong, Controller

Office of the Treasurer
Ana Knopf, OIC [until further notice)

Office of Human Rescurces
Beatrice Kimani, Director

Management Information
— Systems Division
Massimo Aureli, Director

Administrative Services
Theresa Panuccio, Chief

= = = Nor-Regular Prcg-amrmre
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Jim Carruthers, Assistant President

Africa| Division
Mohamed Béavogui, Director

Africa Il Division
Gary Howe, Director

Asia and the Pacific Division
Erik Martens, OIC, (until further notice]

Latin America and
— the Caribbean Division

Raquel Pena-Montenegra, Director

Near East and
— North Africa Division

Abdelmajid Slama, Director

Technical Advisory Divisian
Radney Cooke, Directar

EXTERNAL AFFAIRS
DEPARTMENT

Phrang Roy, Assistant President

Information and Communication Division
Sandra McGuire, Director

Office of the Secretary
Alan Prien, Secretary of IFAD

Resource Mobilization
Robert Cassani, Coordinator

Policy Division
Gunilla Olsson, Director

1
: Belgian Survival Fund Jaint Programme

. 1
1 Francois Lemmens, Programme Manager



Membership and representation

As of 31 December 2003, IFAD had a total membership of 163 countries: 23 in List A, 12 in List B and 128 in List C,

of which 49 are in Sub-List C1, 48 in Sub-List C2 and 31 in Sub-List C3.

LISTA LISTB
Australia Algeria
Austria Gabon
Belgium Indonesia
Canada Iran
Denmark Iraq

Finland Kuwait
France Libyan Arab Jamahiriya
Germany Nigeria
Greece Qatar
Iceland Saudi Arabia
Ireland United Arab Emirates
Italy Venezuela
Japan

Luxembourg

Netherlands

New Zealand

Norway

Portugal

Spain

Sweden

Switzerland
United Kingdom
United States

LISTC
Sub-List C1 Sub-List C2 Sub-List C3
Africa Europe, Asia and Latin America and
the Pacific the Caribbean

Angola Afghanistan Antigua and Barbuda
Benin Albania Argentina
Botswana Armenia Barbados
Burkina Faso Azerbaijan Belize
Burundi Bangladesh Bolivia
Cameroon Bhutan Brazil
Cape Verde Bosnia and Herzegovina Chile
Central African Republic Cambodia Colombia
Chad China Costa Rica
Comoros Cook Islands Cuba
Congo Croatia Dominica
Cote d'lvoire Cyprus Dominican Republic
D.R. Congo D.P.R. Korea Ecuador
Djibouti Fiji El Salvador
Egypt Georgia Grenada
Equatorial Guinea India Guatemala
Eritrea Israel Guyana
Ethiopia Jordan Haiti
Gambia, The Kazakhstan Honduras
Ghana Kyrgyzstan Jamaica
Guinea Laos Mexico
Guinea-Bissau Lebanon Nicaragua
Kenya Malaysia Panama
Lesotho Maldives Paraguay
Liberia Malta Peru
Madagascar Mongolia Saint Christopher
Malawi Myanmar and Nevis
Mali Nepal Saint Lucia
Mauritania Oman Saint Vincent and the

. . Grenadines
Mauritius Pakistan .

) Suriname

Morocco. Papga New Guinea Trinidad and Tobago
Mozambique Philippines Uruguay
Namibia Republic of Korea
Niger Republic of Moldova
Rwanda Romania
Sao Tome and Principe Samoa
Senegal Solomon Islands
Seychelles Sri Lanka
Sierra Leone Syria
Somalia Tajikistan
South Africa Thailand
Sudan The Former Yugoslav
Swaziland Republic of Macedonia
Tanzania, Timor-Leste
United Republic of Tonga
Togo Turkey
Tunisia Viet Nam
Uganda Yemen
Zambia Yugoslavia®
Zimbabwe

5/ Membership in IFAD governing bodies suspended by the Executive Board on 4 December 1992.
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List of Governors and Alternate Governors of IFAD Member States as of 31 December 2003°

Member Governor Alternate
AFGHANISTAN Mostapha Zaher -
ALBANIA Lufter Xhuveli Pellumb Xhufi
(January 2003) (January 2003 - )
Agron Duka
(January 2003 - )
ALGERIA Said Barkat Mokhtar Reguieg
ANGOLA Gilberto Buta Lutucuta Boaventura Da Silva Cardoso

(January 2003)

ANTIGUA AND BARBUDA

Lester Bryant Bird
(January 2003 - July 2003)

Robin Yearwood
(July 2003 - )

ARGENTINA

Elsa Diana Rosa Kelly
(January 2003 - February 2003}

Humberto Jesus Roggero
(February 2003 - )

Hilda Gabardini

ARMENIA

David Zadoyan

(January 2003 - August 2003)
David Lokian

(August 2003 - )

Zohrab V. Malek

AUSTRALIA

Christine Gallus

Bruce Davis

AUSTRIA

Walter Rill
(January 2003 - September 2003)

Klaus Oehler
(September 2003 - )

Herbert Jager

AZERBAIJAN

Irshad Aliyev

BANGLADESH

M. Saifur Rahman

Ayub Quadri

BARBADOS

Anthony P. Wood
(January 2003 - July 2003)
Erskine Griffith

(July 2003 - )

BELGIUM

Christian Monnoyer

Bernard De Schrevel

BELIZE

Daniel Silva
(January 2003 - May 2003)

Servulo Baeza
(May 2003 - )

BENIN

Théophile Nata
(January 2003 - July 2003)

Lazare Sehoueto
(July 2003 - )

Abdoulaye Soulé Manigui
(January 2003 - February 2003

Sossou Justin Adanmayi
(February 2003 -]

BHUTAN

Kinzang Dorji

(January 2003 - November 2003)
Sangay Ngedup

(November 2003 - )

Bap Kesang
(January 2003 - November 2003)

BOLIVIA

Mireya Duran Rosales
(January 2003 - May 2003)

Carlos Mauricio Chanove Salvatierra
(May 2003 - )

BOSNIA AND HERZEGOVINA

Luksa Soljan

Branko Kesic

BOTSWANA

Pelokgale Kenathetswe Seloma

Thomas Madubeng Taukobong
(January 2003)

Mmapula Modise
(January 2003 -]

6/ Atits Twenty-Fifth Session, on 19 February 2002, His Excellency Professor Bungaran Saragih (Indonesia) was elected as chairperson of the Governing
Council. Mr William E. Schuerch (United States) and The Honourable Roy Fanourakis (Swaziland) were elected as vice-chairpersons.



BRAZIL

Guilherme Gomes Dias
(January 2003)

Guido Mantega
(January 2003 - )

Dante Coelho de Lima
[January 2003 - August 2003)

Demian Fiocca
(August 2003 -]

BURKINA FASO

Noellie Marie Béatrice Damiba
(January 2003 - June 2003)
Barthélémy Yameogo

(June 2003 - September 2003)
Mamadou Sissoko

(September 2003 - )

BURUNDI Pierre Ndikumagenge Cyprien Ndayegamiye
CAMBODIA Chan Sarun -
CAMEROON Abdoulaye Aboubakry Michael Tabong Kima
CANADA Jean-Marc Métivier Roger Ehrhardt
(January 2003 - May 2003)
Bruce Montador
(May 2003 - )
CAPE VERDE Jorge Maria Custddio dos Santos Adelaide Ribeiro
(January 2003)

Arnaldo Delgado
(January 2003 -]

CENTRAL AFRICAN REPUBLIC

Solomon Namkosserema
(January 2003 - May 2003)

Pierre Gbianza

Georges Ngondjo
(January 2003 - December 2003)

(May 2003 - )
CHAD David Houdeingar Ngarimaden -
Oumar Chaib Hassanty
(February 2003 -]
CHILE Angel Sartori Arellano Antonio Arturo Plaza Jiménez
CHINA Liu Jian Ma Shiging
(January 2003 - February 2003)
Han Changfu
(February 2003 - )
COLOMBIA Fabio Valencia Cossio Dario Alberto Bonilla Giraldo
COMOROS Said Ali Boina Ali Ahmed Djabir
CONGO Jeanne Dambenzet -

COOK ISLANDS

Inatio Akaruru
(January 2003 - July 2003)

Robert Woonton

James Gosselin

(July 2003 - )
COSTA RICA Victoria Guardia Alvarado de Hernandez Yolanda Gago Pérez
COTE D'IVOIRE Richard Gbaka Zady -
CROATIA Drago Kraljevic Vlado Matijasic
CUBA Marta Lomas Morales Alfredo Néstor Puig Pino
CYPRUS George F. Poulides -
D.P.R. KOREA Kim Yong Suk -
(January 2003 - November 2003)
Ri Kyong Sik
(November 2003 - )
D.R. CONGO Salomon Banamuhere Edouard Umba Ilunga
(January 2003 - September 2003) (January 2003 - April 2003)
Justin Kangundu -
(September 2003 - )
DENMARK Ove Ullerup-Petersen Bo Jensen
DJIBOUTI Dini Abdallah Bililis -
DOMINICA Venice Henderson Collin Bully

(January 2003 - November 2003]

DOMINICAN REPUBLIC

Mario Arvelo Caamano
(January 2003 - April 2003)
Pedro Padilla Tonos

(April 2003 -]

Dolores Margarita Cedeno Pérez
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ECUADOR

Marco Samaniego
(January 2003 - June 2003)

Emilio Izquierdo Miho

Marco Samaniego

(June 2003 - ) (February 2003 - July 2003)
EGYPT Youssef Amin Wally -
EL SALVADOR Salvador Urrutia Loucel Joaquin Rodezno Munguia

EQUATORIAL GUINEA

Gregorio Boho Camo
(January 2003 - November 2003)

Francisco Pascual Eyegue Obama
[November 2003 - )

ERITREA Arefaine Berhe Amdemicael Kahsai Berhane
(January 2003 - August 2003)
ETHIOPIA Mulatu Teshome Mengistu Hulluka Deyas
(January 2003)
Ato Belay Ejigu
(January 2003 - )
FlJ1 Isikeli Uluinairai Mataitoga -
FINLAND Matti Kaaridinen Pasi Hellman
(January 2003 - September 2003)
Hannu Kyrélainen
(September 2003 - )
FRANCE Stéphane Pallez -
GABON Pierre Claver Maganga Moussavou -
(January 2003 - February 2003)
Paul Mba-Abessole Yolande Bivigou
(February 2003 - ) (February 2003 - )
GAMBIA, THE Hassan Sallah -
(January 2003 - November 2003)
GEORGIA - -
David Kirvalidze Rusudan Lordkipanidze
(March 2003 -] (March 2003 - )
GERMANY Michael Hofmann Jobst Holborn
(January 2003 - December 2003)
GHANA Courage Quarshigah -
GREECE Costantin Yerocostopoulos Emmanuel Manoussakis
GRENADA Ruth Elizabeth Rouse -
GUATEMALA Acisclo Valladares Molina -
GUINEA Jean Paul Sarr Ibrahima Cherif Bah

GUINEA-BISSAU

Luis Olundo Mendes
(January 2003 - April 2003)

Daniel Sleimane Embalo
(April 2003 - November 2003)

Mamasu Baji
[November 2003 - )

GUYANA Laleshwar K.N. Singh -

HAITI Sébastien Hilaire -

HONDURAS Mariano Jiménez Talavera José Rafael Ferrari Sagastume
(January 2003)

ICELAND Sveinn Agust Bjornsson Jon Erlingur Jénasson

INDIA Jaswant Singh Adarsh Kishore
(January 2003 - August 2003)
B.P. Misra
[August 2003 - December 2003)
S. G. Mankad
(December 2003 - )

INDONESIA Agus Haryanto -

Freddy Numberi
(February 2003 - ]




IRAN

Bozorgmehr Ziaran

IRAQ

Hikmat Mizban Ibrahim al-Azzawi
(January 2003 - April 2003)

Mohammad Adel Al-Sheikh
(April 2003 - May 2003)

Mahmoud Ahmed Uthman
([January 2003 - April 2003)

IRELAND

John Francis Cogan

Anthony Devlin

ISRAEL

Elazar Cohen
(January 2003)

Ehud Gol
(January 2003 - )

Denis-Paul Mordehay-Rodgold
(March 2003 -]

ITALY

Vito Tanzi

(January 2003 - September 2003)
Gianluigi Magri

(September 2003 - )

JAMAICA

Ransford A. Smith

JAPAN

Nobuko Matsubara

Kiyoshi Kodera

JORDAN

Basim Awed Allah

Omar Abdul Monem Rifai
(January 2003 - November 2003]

KAZAKHSTAN

Akhmetzhan S. Yessimov

KENYA

Bonaya Adhi Godana
(January 2003)

Kipruto Rono Arap Kirwa
(January 2003 - )

Betty Chepleting Kimurgor
(January 2003 - April 2003)

KUWAIT

Yousif Hamad Al-lbrahim

(January 2003 - May 2003)

Mohammad Sabah Al-Salem Al-Sabah
(May 2003 - July 2003)

Mahmoud Al-Nouri

(July 2003 -]

Bader Mishari Al-Humaidi

KYRGYZSTAN

Askar Aitmatov

LAOS

Phouphet Khamphounvong
(January 2003 - March 2003)
Chansy Phosykham

(March 2003 - )

Phouphet Khamphounvong

LEBANON

Fadi Hajj Ali

Adel Chouéri
(January 2003 - December 2003)

LESOTHO

Vova Bulane
(January 2003 - August 2003)

Rakoro Phororo
(August 2003 - )

Rachel Refiloehape Mathabo Ntsinsyi
(January 2003 - April 2003)

LIBERIA

Patrick B. Kiadii

(January 2003 - February 2003)
Cecil T.0. Brandy

(February 2003 - August 2003)

George Kammie
(November 2003 -]

Patrick B. Kiadii
(February 2003 - August 2003)

LIBYAN ARAB JAMAHIRIYA

El Baghdadi Ali El-Mahmoudi

Hussain Moftah Laswad
(January 2003 - )

LUXEMBOURG Charles Goerens Georges Heinen
MADAGASCAR Yvan Randriasandratriniony Solofoniaina Ramiaramanana
(January 2003 - July 2003)
Auguste Richard Paraina
([July 2003 - ]
MALAWI Ellard S. Malindi Charles J. Matabwa
(January 2003 - December 2003) (January 2003 - December 2003)
Charles J. Matabwa
(December 2003 - )
MALAYSIA Samsudin bin Hitam Shamsudin Bin Abdullah

(January 2003 - October 2003)
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MALDIVES

Abdul Rasheed Hussain
(January 2003 - December 2003)

Abdulla Kamaludeen
[December 2003 - )

Hamdun Hameed

MALI Seydou Traoré Ibrahim Bocar Daga
MALTA Abraham Borg -
MAURITANIA Mohamed Ould Nany -
(January 2003 - November 2003)
Abdallahi Ould Cheikh Sidiya
(November 2003 - )
MAURITIUS Pravind Kumar Jugnauth Santi Bai Hanoomanjee
(January 2003 - February 2003)
Kan Oye Fong Weng-Poorun
(February 2003 - )
MEXICO Rafael Tovar y de Teresa Victor Hugo Morales Meléndez
MONGOLIA Darjaagyn Nasanjargal -
MOROCCO Hassan Benebderazik -
Ali El Amrani
(February 2003 -]
MOZAMBIQUE Luisa Dias Diogo -
MYANMAR Nyunt Tin -
NAMIBIA Paul Smit Desmond R. Tshikesho
NEPAL Badri Prasad Mandal Indra Bahadur Singh
(January 2003 - September 2003) (January 2003 - September 2003)
Prakash Chandra Lohani -
(September 2003 - )
NETHERLANDS A. M. Agnes van Ardenne-van der Hoeven Ewald Wermuth
NEW ZEALAND Peter Robert Bennet Godfrey R. B. Payne
(January 2003 - October 2003) (January 2003 - June 2003]
Julie Clare MacKenzie Tiffany Babington
(October 2003 - ) (June 2003 -]
NICARAGUA José Cuadra Chamorro Amelia Silvia Cabrera
(January 2003 - )
NIGER Abary Mai Moussa -
NIGERIA Malam Adamu Bello -
NORWAY Rge B. Grutle -
OMAN Khalfan Bin Saleh Mohammed Al Naebi -
PAKISTAN Khair Muhammad Junejo -
(January 2003)
Sardar Yar Mohammad Rind Wagqar Masood Khan
(January 2003 - ) (March 2003 -]
PANAMA Rossana Luigia Ameglio Horacio J. Maltez

(January 2003)

Horacio J. Maltez

(January 2003 - March 2003)
Pedro Adan Gordon

(March 2003 - )

PAPUA NEW GUINEA

Bart Philemon

PARAGUAY Lilia Romero Pereira -
PERU Roberto Seminario Oswaldo del Aguila Ramirez
(January 2003 - May 2003)
José Pablo Moran Val
(May 2003 - )
PHILIPPINES José Isidro Camacho -
PORTUGAL Carlos Manuel Inacio Figueiredo Carlos Manuel dos Santos Figueiredo
QATAR Ali Bin Saad Abdulla Al-Kuwari -

REPUBLIC OF KOREA

Song Young-oh

Kim Kyeong-kyu
(January 2003 - September 2003)
Kim Chang-hyun

(September 2003 - )




REPUBLIC OF MOLDOVA

Nicolae Dudau
(January 2003 - February 2003)

Mariana Durlesteanu

Viorel Gutu

(February 2003 - ) (February 2003 -]
ROMANIA Ilie Sarbu Serban Stati
(January 2003 - April 2003)
RWANDA Ephraim Kabaija -

(January 2003 - November 2003)

Patrick Habamenshi
(November 2003 - )

SAINT CHRISTOPHER AND NEVIS

Cedric Roy Liburt

SAINT LUCIA

Calixte George

Julius Polius
(March 2003 - )

SAINT VINCENT AND
THE GRENADINES

Selmon Walters

(January 2003 - May 2003)
Girlyn Miguel

(May 2003 - )

SAMOA

Tuisujaletaua Aveau Sofara

SAO TOME AND PRINCIPE

Julio Lopes Lima da Silva
(January 2003 - November 2003)

Jorge Amado
(November 2003 -]

SAUDI ARABIA Abdallah Ibn Abdel Aziz Bin Moammar -

(January 2003 - May 2003)

Fahad Bin Abdulrahman Balghunaim

(May 2003 - )
SENEGAL Habib Sy Momar Gueye
SEYCHELLES William Herminie Clifford Adam

(January 2003 - December 2003)

SIERRA LEONE

Sama Sahr Mondeh

Umaru Bundu Wurie

SOLOMON ISLANDS

Edward Huniehu
(January 2003 - May 2003)

Paul Maenu'u
(May 2003 - )

Ezekiel Walaodo

SOMALIA

Abbas Musse Farah

SOUTH AFRICA

Anthony Le Clerk Kgwadu Mongalo
(January 2003 - September 2003)

Carla Kiesewetter
(September 2003)

Lenin Magigwane Shope
(September 2003 - )

Margaret Mohapi
[November 2003 - )

SPAIN Jorge Domecq Luis Cuesta Civis
SRI LANKA Thelmuth Harris Wilhelm Woutersz -
(January 2003 - May 2003)
E. Rodney M. Perera M. Sumanadasa
(May 2003 -] (May 2003 - )
SUDAN Magzoub Elkhalifa Ahmed Hassan Ahmed Taha
(January 2003 - February 2003)
SURINAME Jaswant Sahtoe Gerhard Otmar Hiwat
SWAZILAND Roy Fanourakis Christopher Nkwanyana
(January 2003 - May 2003) (January 2003 - November 2003)
Stella Lukhele -
(May 2003 - November 2003)
SWEDEN Annika Soder Gunilla Olsson

(January 2003 - February 2003)

Ruth Jacoby
(February 2003 - )

(January 2003 - August 2003)

Stefan Emblad
(December 2003 - )
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SWITZERLAND

Serge Chappatte

Martin Rohner

SYRIA Nour Eldin Mouna Hassan Al-Ahmad
(January 2003 - October 2003)
Adel Safar
[October 2003 - )

TAJIKISTAN Talbak Nazarov -

TANZANIA, UNITED REPUBLIC OF

Charles N. Keenja

Costa Ricky Mahalu

THAILAND

Petipong Pungbun Na Ayudhaya
(January 2003 - October 2003)
Banphot Hongthong

(October 2003 - )

Pote Chumsri
(March 2003 - )

THE FORMER YUGOSLAV REPUBLIC
OF MACEDONIA

Ivan Angelov

Ljubica Trencevska
(January 2003 - September 2003)

TIMOR-LESTE - -
José Ramos-Horta
(March 2003 - )
TOGO Komikpime Bamnante Ekoué Kandé Assiongbon
TONGA Fetu’utolu Tupou -
TRINIDAD AND TOBAGO John Rahael Bernard Anthony Weston
TUNISIA Mohamed Nouri Jouini -
TURKEY Necati Utkan -
UGANDA Gerald M. Ssendaula Wilburforce Kisamba-Mugerwa

UNITED ARAB EMIRATES

Mohamed Khalfan Bin Khirbash

UNITED KINGDOM

Tony Faint
(January 2003)

Peter Grant Anthony Beattie
(January 2003 - ) (April 2003 - )
UNITED STATES Paul H. O'Neill Anthony Wayne
(January 2003 - March 2003)
John W. Snow
(March 2003 - )
URUGUAY Carlos Alejandro Barros Oreiro Laura Galarza
(January 2003 - February 2003)
Gabriel Bellon
(February 2003 -]
VENEZUELA Fernando Gerbasi Pablo Balestrini
(January 2003 - February 2003) (January 2003 - December 2003]
Angela Delgado de Salazar
(February 2003 - )
VIET NAM Le Vinh Thu -
YEMEN Ahmed Salem al-Jabali Ahmed Ali Hummed al-Hawri
(January 2003 - June 2003) (January 2003)
Hasan Omar Sowaid Abdulrahman Mohammed Bamatraf
(June 2003 - ) (February 2003 - )
ZAMBIA Webby D. Kamwendo -
ZIMBABWE Joseph M. Made Mary Margaret Muchada




List of Executive Board Directors

as of 31 December 2003

Member

Alternate Member

LISTA
Charles Parker
Alain Guillouét
Bernd Dunnzlaff
Augusto Zodda

Masaharu Sato

Jeroen T.M.G. Steeghs
Michael Odevall
Mark M. Jaskowiak

Canada
France
Germany
Italy
Japan

Netherlands
Sweden

United States

John Francis Cogan
Bernard De Schrevel
Lothar Caviezel
Klaus Oehler

Jorgen Maersk-Pedersen
(January - August 2003)
Kristian Hojersholt
(September 2003 - )
Anthony Beattie
Margaret Slettevold

Ellen Shipley
(January -March 2003)

Karen Sandercock

Ireland
Belgium
Switzerland
Austria

Denmark

United Kingdom
Norway

Australia

(March 2003 -]

LISTB
Hesham Ibrahim Al-Wagayan Kuwait Majed Ali Ahmed Omran Al Shamsi United Arab Emirates
Oloche Anebi Edache Nigeria -
Ahmed Ben Souleiman Al-Aquil  Saudi Arabia Memed Gunawan Indonesia
Douglas Ungredda Venezuela Larbi Boumaza Algeria
(January - August 2003)
Victor Mejias Moronta
(August 2003 - )

LISTC

SUB-LIST C1 Africa
Médi Moungui Cameroon Mohamed Hassan Jubara Mohamed Sudan
Mariem Mousa Egypt Abel Goncalves Lopes Mozambique

SUB-LIST C2 Europe, Asia and the Pacific

Tang Zhengping
(January - March 2003)

Li Zhengdong
(March 2003 - )

Adarsh Kishore

(January - July 2003)

B.P. Misra

[August - December 2003)

S. G. Mankad
[December 2003 - )

China

India

SUB-LIST C3 Latin America and the Caribbean

Benvindo Belluco

Rafael Tovar y de Teresa

Brazil

Mexico

Zafar A. Hilaly

loan Pavel

Rossana Luigia Ameglio
(January 2003)

Pedro Adan Gorddn
(February 2003 - )

Ariel Fernandez

Pakistan

Romania

Panama

Argentina
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CONSOLIDATED FINANCIAL STATEMENTS
for the years ended 31 December 2003 and 31 December 2002*

Appendix A Consolidated Statement of Revenues and Expenses

Appendix A1 IFAD-Only Statement of Revenues and Expenses

Appendix A2 IFAD-Only Statement of Operating Expenses

Appendix A3 Consolidated Statement of Total Recognized Gains and Losses
Appendix A4 IFAD-Only Statement of Total Recognized Gains and Losses
Appendix B Consolidated Balance Sheet

Appendix B1 IFAD-Only Balance Sheet

Appendix B2 IFAD-Only Total Assets Retranslated in SDR

Appendix C Consolidated Cash-Flow Statement

Appendix D Statement of IFAD-Only Resources Available for Commitment
Appendix E Statement of Member States’ Contributions and Special Contributions
Appendix E1 Statement of Complementary and Supplementary Contributions
Appendix F Statement of Loans

Appendix G Summary of the Debt Initiative for Heavily Indebted Poor Countries
Appendix H Notes to the Consolidated Financial Statements

Report of the External Auditor

These financial statements have been prepared using the symbols of the International Organization for Standardization
(ISO), Geneva, International Standard 4217 and SDR. The Notes to the Consolidated Financial Statements (Appendix H) form
an integral part of the financial statements.

* As submitted for endorsement to the Eighty-First Session of the Executive Board in April 2004 for further submission
to the Twenty-Eighth Session of the Governing Council for approval in accordance with Regulation XII/6 of the Financial
Regulations of IFAD.



APPENDIX A « Consolidated Statement of Revenues and Expenses'
For the years ended 31 December (expressed in thousands of United States dollars)

2003 2002
Revenues
Income from loans (Note 3) 47100 42 388
Income from cash and investments (Note 4) 114 500 34 620
Income from other sources (Note 5) 5612 6 246
Contributions income (Note 6) 20 615 20 292
Total Revenues 187 827 103 546
Operating Expenses
Staff salaries and benefits (Note 7) (40 617) (32 691)
Office and general expenses (18 729) (16 308)
Consultants and other non-staff costs (26 569) (23 941)
Cooperating institutions (9 227) (7 771)
Direct bank and investment costs (Note 8] (5 277) (7 519)
Subtotal (Note 9) (100 419) (88 230)
Grant expenses (Note 10) (22 854) (26 708)
Allowance for loan impairment losses (Note 3 (b)) 17 546 (5 834)
Debt Initiative for HIPCs expenses (Note 11) (14 010) (39 869)
Provision for after-service medical benefits (Note 7 (c]) (4 300) (7 900)
Total Operating Expenses (124 037) (168 541)
Total Revenues Less Operating Expenses 63790 (64 995)
Net Foreign-Exchange-Rate Movements (Note 2 (c)) 486 739 373 369
Transfer to Retained Earnings 550 529 308 374

! This statement includes transactions for the following entities:

¢ IFAD
e Special Programme for Sub-Saharan African Countries Affected by Drought and Desertification (SPA)

o Other supplementary funds, including cofinancing, associate professional officers and programmatic supplementary funds;
the Belgian Survival Fund Joint Programme (BSF.JPJ; and the Global Environment Facility

e Debt Initiative for Heavily Indebted Poor Countries (HIPCs) Trust Fund
e After-Service Medical Coverage Scheme (ASMCS) Trust Fund

See Note 2(a) for further information.
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APPENDIX A1 « IFAD-Only Statement of Revenues and Expenses
For the years ended 31 December (expressed in thousands of United States dollars)

2003 Restated 2002’

Revenues

Income from loans (Note 3) 47100 42 388

Income from cash and investments (Note 4) 113 477 34 050

Income from other sources (Note 5) 6 844 6976
Total Revenues 167 421 83 414
Operating Expenses

Staff salaries and benefits (Note 7) (37 962) (31172

Office and general expenses (18 091) (16 274)

Consultants and other non-staff costs (22 216) (19 068)

Cooperating institutions (9 033) (7 479)

Direct bank and investment costs (5 202) (7 388)

Subtotal (Note 9) (92 504) (81 381)

Grant expenses (Note 10) (18 906) (16 776)

Allowance for loan impairment losses (Note 3) 17 546 (5 834)

Debt Initiative for HIPCs expenses (Note 11) (41010) (53 869)

Provision for after-service medical benefits (Note 7) (4 300) (7 900)
Total Operating Expenses (139 174) (165 760)
Total Revenues Less Operating Expenses 28 247 (82 346)
Net Foreign-Exchange-Rate Movements 484 921 369 102
Transfer to Retained Earnings 513 168 286 756
APPENDIX A2  IFAD-Only Statement of Operating Expenses
For the years ended 31 December (expressed in thousands of United States dollars)
An analysis of IFAD operating expenses by principal source of funding:

Administrative Programme  Strategic Change Direct Other Sources® Total
Budget Development Programme Charges?
Financing (SCP)
Facility (PDFF)

Staff salaries and benefits (34 547) (1 675) (685) (1 055) (37 962)

Office and general expenses (9 648) (1841) (1 004) (179) (5 419) (18 091)

Consultants and other-non staff costs (4 872) (12 493) (4 491) (134) (226) (22 216)

Cooperating institutions (9 033) (9 033)

Direct bank and investment costs (5 202) (5 202)
Total 2003 (49 067) (25 042) (6 180) (5515) (6 700) (92 504)
Total 2002 Restated' (40 299) (23 160) (2 724) (7 864) (7 334) (81 381)

T Restated on the basis indicated in Notes 2(a), 2(i) and Note 9.

2 Direct charges against bank and investment income.

3 Includes position funded from service charges, from other funds and Italian government reimbursable expenditures.
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APPENDIX A3 ¢ Consolidated Statement of Total Recognized Gains and Losses

For the years ended 31 December 2003 and 2002 (expressed in thousands of United States dollars)

Retained Earnings*

Foreign Exchange

Total Retained

from Operations Effects Earnings*
Opening Balance as at 1 January 2002 1173 486 (170 337) 1003 149
Total revenues less operating expenses before the (64 995) (64 995)
effect of foreign-exchange-rate movements
Net foreign-exchange-rate movements (Note 2(c)) 373369 373 369
Retained Earnings at 31 December 2002 1108 491 203 032 1311523
Total revenues less operating expenses before the effect 63 790 63 790
of foreign-exchange-rate movements
Net foreign-exchange-rate movements (Note 2(c)) 486 739 486 739
Retained Earnings as at 31 December 2003 1172 281 689 771 1862 052

APPENDIX A4 « IFAD-Only Statement of Total Recognized Gains and Losses

For the years ended 31 December (expressed in thousands of United States dollars)

Retained Earnings*

Foreign Exchange

Total Retained

from Operations Effects Earnings*
Opening Balance as at 1 January 2002 1172 630 (171 751) 1 000 879
Total revenues less operating expenses before the (49 690) (49 690)
effect of foreign-exchange-rate movements
Transfer to Debt Initiative for HIPCs Trust Fund (14 000) (14 000)
Net foreign-exchange-rate movements 369 102 369 102
Retained Earnings as at 31 December 2002 1108 940 197 351 1306 291
as Originally Reported
Change in accounting for Debt Initiative for HIPCs expense (36 900) (36 900)
Change in basis of presentation of supplementary-fund (85) (85)
service charges
Adjustment to inter-unit interest charges 24 24
Net foreign-exchange-rate movements (223) (223)
Retained Earnings as at 31 December 2002 Restated (Note 2) 1071979 197 053 1269 107
Total revenues less operating expenses before the effect 28 247 28 247
of foreign-exchange-rate movements
Net foreign-exchange-rate movements 484 921 484 921
Retained Earnings as at 31 December 2003 1100 226 681974 1782 275

* Fully committed.
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APPENDIX B ¢ Consolidated Balance Sheet'

As at 31 December (expressed in thousands of United States dollars)

Assets Liabilities, Contributions, Retained Earnings
2003 2002 2003 2002
Cash on hand and in banks (Note 12) 270 359 361 625 Payables and liabilities (Note 16) 300 356 380 839
Investments (Note 12) 2 424810 2078723 Undisbursed grants 81032 76 501
Deferred revenues (Note 17) 54 590 45901
435 978 503 241
Contributors’ promissory notes (Note 13) 301 713 328 141
Contributions receivable (Note 13) 392 536 214127 Contributions (Note 18)
Less: provisions (Note 14) (180 671) (186 754) Regular 4 554 451 4201 098
513 578 355 514 Provisions (180 671) (186 755)
Special 20 348 20 348
Other receivables (Note 15) 50 206 86 624 Total Contributions 4394128 4 034 691
Loans outstanding 3 844 702 3375899 Fully committed retained earnings 1862 052 1311326
(Note 3 and Appendix F) (Note 2(a))
Less: accumulated allowance (60 525) (78 071)
for loan impairment losses (Note 3(b))
Less: accumulated allowance for the (255 972) (236 054) General Reserve (Note 19) 95 000 95 000
Debt Initiative for HIPCs (Note 11(c))
Net loans outstanding 3528 205 3061772
Net assets 6351180 5441017
Total Assets 6787 158 5 944 258 Total Liabilities, Contributions, 6787 158 5 944 258

Retained Earnings

¢ [FAD
* SPA

e Other supplementary funds, including cofinancing, associate professional officers and programmatic supplementary funds;
BSF.JP; and the Global Environment Facility

e Debt Initiative for HIPCs Trust Fund
® ASMCS Trust Fund

See Note 2(a) for further information.

This balance sheet includes transactions for the following entities:
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APPENDIX B1 ¢ IFAD-Only Balance Sheet

As at 31 December (expressed in thousands of United States dollars)

Assets Liabilities, Contributions, Retained Earnings
Restated Restated
2003 2002’ 2003 2002'
Cash on hand and in banks 244012 349 992 Payables and liabilities 326 405 386 386
Investments 2311 321 2010 280 Undisbursed grants 35 407 32 494
Deferred revenues 3 039 2162
364 851 421 042
Contributors’ promissory notes 272 461 292 574
Contributions receivable 371 260 192 399 Contributions (Note 18)
Less: provisions (180 671) (186 755) Regular 4 554 451 4201 098
463 050 298 218 Provisions (180 671) (186 755)
Special 20 348 20 348
Other receivables 89 666 99 578 Total Contributions 4394128 4 034 691
Loans outstanding 3 844 702 3375899 Fully committed retained earnings 1782 275 1269 107
(Note 3 and Appendix F) (Note 2(a))
Less: accumulated allowance (60 525) (78 071)
for loan impairment losses (Note 3(b))
Less: accumulated allowance for the (255 972) (236 056) General Reserve (Note 19) 95 000 95 000
Debt Initiative for HIPCs (Note 11(c])
Net loans outstanding 3528 205 3061772
Net assets 6 271 403 5398798
Total Assets 6 636 254 5819 840 Total Liabilities, Contributions, 6 636 254 5819 840
Retained Earnings
APPENDIX B2 « IFAD-Only Total Assets Retranslated in SDR
As at 31 December (expressed in thousands of Special Drawing Rights)
Assets
2003 2002
Cash on hand and in banks 164 159 257 438
Investments 1554 941 1478 669
Contributors’ promissory notes 183 298 215 204
Contributions receivable 249 765 141519
Less: provisions (121 547) (137 367)
311516 219 356
Other receivables 60 323 73 245
Loans outstanding 2 586 525 2 483155
Less: accumulated allowance for loan impairment losses (40 718) (57 425)
Less: accumulated allowance for the Debt Initiative for HIPCs (172 205) (173 632)
Net loans outstanding 2 373 602 2 252098
Total Assets 4 464 541 4 280 806

T Restated on the basis indicated in Notes 2(a) and 2(i).
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APPENDIX C ¢ Consolidated Cash-Flow Statement'
For the years ended 31 December (expressed in thousands of United States dollars)

2003 2002
Cash flows from investing activities
Loan disbursements (288 352) (267 295)
Loan principal repayments 140 135 126 823
Net sale of equities 5100 484 446
Net cash flows invested in development activities (143 117) 343 974
Cash flows from financing activities
Payments for replenishment contributions 194 605 226 846
Net cash flows provided by financing activities 194 605 226 846
Cash flows from operating activities
Interest received from loans 42 095 42 282
Income received from non-equity investments 26 800 295 660
Dividend income from equities 4596 7 956
Receipts for non-replenishment contributions 61 441 56 432
Miscellaneous payments (4 446) (5 148)
Payments for operating expenses (109 312) (76 473)
Cash (payments)/receipts from other funds (9 265) 23 050
Debt relief paid (13 250) (9 043)
Exchange loss on operations (1 040) (540)
Grant disbursements (24 423) (39 461)
Net cash flows (used)/provided by operating activities (26 804) 294715
Effects of exchange-rate movements on cash and investments excluding equities 172 167 119 954
Net increase in unrestricted cash and cash equivalents 196 851 985 489
Unrestricted cash and cash equivalents at beginning of year 2 244218 1258 729
Unrestricted cash and cash equivalents at end of year 2 441 069 2 244218
COMPOSED OF:
Unrestricted cash 269 965 361270
Unrestricted investments excluding equities 2171104 1882 948
2 441 069 2244218
Cash and Cash Equivalents at End of Period
Reconciliation of net income to net cash used by operating activities:
Excess of revenue over expenses before exchange movements 63 790 (64 995)
Adjustment to reconcile net income to net cash provided by operations:
- increase/[decrease) in accrued income on loans and investments 41597 (74 099)
- increase in other receivables (5 570) (10 153)
- (decreasel/increase in other payables (81 881) 304 203
- (gain)/loss on equities (42 876) 90 753
- interest on restricted cash (19) 334
- grants approved but not yet disbursed (1569) (4 392)
- exchange loss on operations (1 040) (539)
- non-cash expenses relating to the Debt Initiative for HIPCs 14010 39 869
- after-service medical provision 4 300 7 900
- loan-impairment provision movement (17 546) 5834
Net cash flows (used)/provided by operating activities (26 804) 294715

T See Appendix H, Note 2(g).
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APPENDIX D « Statement of IFAD-Only Resources Available for Commitment'
As at 31 December (expressed in thousands of United States dollars)

2003 2002°
Assets in freely-convertible Cash 243 618 322 899
currencies Investments 2310730 1987 654
Promissory notes 271 061 291 283
Other receivables 87 634 146 652
2913 043 2 748 488
Less Payables and liabilities 326 405 407 502
Programme Development Financing Facility 6842 3031
(PDFF) carry forward
General reserve 95 000 95 000
Undisbursed effective loans 2009 778 1725503
Approved loans signed but not yet effective 344779 342 463
Undisbursed grants 35 407 32 251
2389 964 2100217
Provision for promissory notes 88176 101 400
2 906 387 2707 150
Resources Available for Commitment 6 656 41338
Less Loans not yet signed 317 206 299 706
Grants not yet signed 20 581 19 412
Net Resources pre-Advance Commitment Authority (ACA) (331 131) (277 780)
ACA carried forward at 1 January 277 780 153 691
ACA approved at Executive Board sessions during the year 420 400 388 100
698 180 541 791
Less ACA covered in year (367 049) (264 011)
ACA carried forward 331131 277 780
Net Resources Available for Commitment 0 0

T See Appendix H, Note 2(h) and 14(c).
2 The 2002 figures have not been restated to reflect changes in presentation and format, as described in Note 14(c).
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APPENDIX E » Statement of Member States’ Contributions and Special Contributions '
As at 31 December 2003 and 2002

Initial, First, Second,Third
and Fourth '* Replenishments

Fifth Replenishment

Instruments Deposited

Payments - USD Equivalent

usD usbD Promissory
Equivalent Currency  Amount  Equivalent Cash Notes Total
Afghanistan 93
Albania’ 10 000 usD 10 000 10 000 10 000 10 000
Algeria 49 830 000 usD 500 000 500 000 500 000 500 000
Angola® 60 000 usD 100 000 100 000 100 000 100 000
Argentina 6 400016
Australia 31387 568 AUD 7 857 744 5920 417 5920 417 5920 417
Austria® 28 084 579 EUR 5665 180 5056 165 5056 165 5056 165
Bangladesh 2 556 030 usD 600 000 600 000 600 000 600 000
Barbados 10 000
Belgium?® 51932 315 EUR 8 924 167 9 415 194 9 415 194 9 415 194
Belize" 105 333 usD 100 000 100 000 100 000 100 000
Benin 75 000 usD 25000 25000 25000 25000
Bhutan 51000 usD 27000 27 000 27000 27000
Bolivia 600 000 usD 300 000 300 000 300 000 300 000
Botswana 160 000 usD 75000 75000 75 000 75000
Brazil? 28 187 234 usD 7916 263 7916 263 7916 263 7916 263
Burkina Faso 60 000 usD 38723 38723 38723 38723
Burundi 69 861
Cambodia’ usD 210 000 210 000 210000 210 000
Cameroon 404 886 usD
Canada 114 345 485 CAD 31010700 20450 788 20 450 788 20 450 788
Cape Verde 26 000
Central African Republic 10 725
Chile® 605 000
China (PRC]) 20 338 534 usD 10 000 000 10 000 00O 4108 000 4108 000
Colombia 270 000 usD 100 000 100 000 100 000 100 000
Comoros*® 32188
Congo 151 092
Cook Islands’ 5000
Céte d'lvoire 1503 707 usD 55115 55115 55 115 55115
Cuba 8520
Cyprus 112 000 usD 25000 25000 25000 25000
Denmark 54 473 316 DKK 193300 000 31 469 260 16 697 486 14771774 31 469 260
Djibouti 6000
Dominica 54 987
Dominican Republic 25 000
D.P.R. Korea®*® 700 000 usD 96 734 96 734 96 734 96 734
D.R. Congo 27 691
Ecuador 690 994 usD 100 000 100 000 100 000 100 000
Eqgypt 8 408 882 usD 3000 000 3000 000 1830000 1170 000 3 000 000
El Salvador 100 000
Eritrea'® 5000 usD 5000 5000 5000 5000
Ethiopia 130 869 usD 30 000 30 000 30 000 30 000
Fiji 194 228
Finland? 22 188 638 EUR 3456 720 3512 304 3512 304 3512 304
France® 142 902 924 EUR 24005000 30278 705 30278705 30278 705
Gabon® 2801 000
Gambia, The 30 086
Germany?® 220112172 EUR 28806 000 36 334 446 23617390 23617 390
Ghana 666 487 usD 300 000 300 000 300 000 300 000
Greece* 1750 000 usD 600 000 600 000 600 000 600 000
Grenada 25000 usD 25000 25000 25000 25000
Guatemala 443 021 usD 250 000 250 000 250 000 250 000
Guinea 154 725 usD 35000 35000 35000 35000
Guinea-Bissau 30 000
Guyana 479 921
Haiti 107 118
Honduras 553 746 usD 195 714 195 714 195 714 195 714
Iceland usD 5000 5000 5000 5000
India 35812 382 usD 12 000 000 12 000 000 8 000 000 8 000 000
Indonesia 26 959 000 usD 10 000 000 10 000 00O 10 000 000 10 000 000
Iran® 128 750 000
Iraq® 53 099 000
Ireland?® 4089 351 EUR 986 000 918122 918122 918 122
Israel 300 000
Italy® 132 723 260
Cont'd.
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APPENDIX E » Statement of Member States’ Contributions and Special Contributions’
As at 31 December 2003 and 2002

Initial, First, Second,Third
and Fourth ' Replenishments

Fifth Replenishment

Instruments Deposited

Payments - USD Equivalent

usD usbD Promissory
Equivalent Currency  Amount  Equivalent Cash Notes Total
Jamaica 325814
Japan 264271 911 JPY 3212100000 28259 442 28 259 442 28 259 442
Jordan 580 000
Kenya® 4 407 784
Korea, Republic of 5239 031 usD 2500 000 2500 000 2500 000 2500 000
Kuwait 146 041 000 usD 2 000 000 2 000 000 1220000 780 000 2 000 000
Laos 52 213 usD 51000 51000 51000 51000
Lebanon 114 999 usD
Lesotho 189 397 usD 50 000 50 000 50 000 50 000
Liberia 39 000
Libyan Arab Jamahiriya® 52 000 000
Luxembourg?® 1472974 EUR 384 080 402 882 402 882 402 882
Madagascar 108 357 usD 80 000 80 000 80 000 80 000
Malawi 73 346
Malaysia 500 000 usD 250 000 250 000 250 000 250 000
Maldives 51 000
Mali 41519 usD 10 000 10 000 10 000 10 000
Malta 34 985 usD 20 000 20 000 20000 20 000
Mauritania® 50 000
Mauritius 165 000 usD 85 000 85000 85000 85 000
Mexico 24130 985 usD 3000 000 3000 000 3000 000 3 000 000
Morocco 5 444 407 usD 500 000 500 000 250 000 250 000
Mozambique 160 390 usD 80 000 80 000 80 000 80 000
Myanmar'® 250 000
Namibia ' 320 000
Nepal 110 000
Netherlands? 144 488 379 EUR 26 885600 27 259 459 27 259 459 27 259 459
New Zealand 6847 610 NZD 2160 000 1131156 658 440 472 716 1131156
Nicaragua® 88 571
Niger 174 807
Nigeria® 91 459 000
Norway 94 555 182 NOK 145185200 19 701 084 19 701 084 19 701 084
Oman 150 000
Pakistan 6933776 usD 2 000 000 2 000 000 2 000 000 2 000 000
Panama 99 965 usD 33 200 33 200 33200 33 200
Papua New Guinea 170 000
Paraguay 604 842
Peru 360 000 usD 200 000 200 000 200 000 200 000
Philippines 1477 907 usD 300 000 300 000 199 999 199 999
Portugal®® 1366138 EUR 720 150 805 859 503 072 302 787 805 859
Qatar® 28 980 000
Romania 50 453
Rwanda 159 499
Saint Christopher and Nevis® 20 000
Saint Lucia 22000
Samoa 50 000
Sao Tome and Principe® 10 000
Saudi Arabia 366 778 000 usD 3000 000 3000 000 1500 000 1500 000 3 000 000
Senegal 140 650 usD 62 737 62 737 62 737 62 737
Seychelles 19 667
Sierra Leone 36 726
Solomon Islands 10 000
Somalia 10 000
South Africa' 500 000
Spain 7 662 940 usD 1980 000 1980 000 1980 000 1980 000
Sri Lanka 4883 000 usD 1000 000 1000 000 1000 000 1000 000
Sudan 488 265 usD 194 585 194 585 194 585 194 585
Swaziland 112 329 usD 66 000 66 000 66000 66 000
Sweden 102 086 978 SEK 202838412 23013136 23013 136 23013 136
Switzerland 63 567 635 CHF 17 718 494 14 003 806 879 967 13123839 14003 806
Syria 416 656 usD 250 000 250 000 250 000 250 000
Tajikistan ' usD 200 200 200 200
Tanzania, United Republic of 114 385 usD 100 000 100 000 100 000 100 000
Thailand 450 000 usD 150 000 150 000 150 000 150 000
Togo 35 443
Tonga 55 000
Cont'd.
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APPENDIX E » Statement of Member States’ Contributions and Special Contributions'
As at 31 December 2003 and 2002

Initial, First, Second,Third
and Fourth ' Replenishments

Fifth Replenishment

Instruments Deposited

Payments - USD Equivalent

usD usbD Promissory
Equivalent Currency  Amount  Equivalent Cash Notes Total
Tunisia 1359 806 usD 618 395 618 395 618 395 618 395
Turkey® 10 036 365 usD 5000 000 5000 000 1739 272 1739 272
Uganda 155 000 usD 45000 45000 45000 45000
United Arab Emirates 49 180 000 usD 1000 000 1000 000 610 000 390 000 1000 000
United Kingdom 105 025 553 GBP 18531000 33130 745 2 642 700 2 642 700
United States 572 674 400 usD 30000 000 30000 000 29 906 143 29 906 143
Uruguay 225000
Venezuela 164 489 000 usD 4 600 000 4 600 000 70 026 4529 974 4 600 000
Viet Nam 103 012 usD 500 000 500 000 500 000 500 000
Yemen 788 914 usD 498 191 498 191 498 191 498 191
Yugoslavia 108 170
Zambia 207 262 usD 100 000 100 000 100 000 100 000
Zimbabwe 2103 074
Total Contributions
31 December 2003 3514 252 435 398 111 827 234286 275 107 023 865 341310 140
31 December 2002 3509 181 617 340511 175 113 490 441 129 928 595 243 419 036
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APPENDIX E » Statement of Member States’ Contributions and Special Contributions'
As at 31 December 2003 and 2002

Sixth Replenishment Contributions

Instruments Deposited” Payments - USD Equivalent

usD Promissory
Currency Amount Equivalent Cash Notes Total
Angola® UsD 100 000 100 000 100 000 100 000
Austria EUR 7 831 044 9 877 687
Bangladesh UsD 600 000 600 000 600 000 600 000
Botswana UsD 100 000 100 000 100 000 100 000
Burkina Faso usb 60 000 60 000
Canada CAD 43 601 600 33 740 840 11 246 947 11 246 947
Denmark DKK 170 000 000 28 798 184
Eritrea” UsD 10 000 10 000 10 000 10 000
Finland EUR 4 600 000 5802 210
Gambia, The UsD 4817 4817 4817 4817
Germany UsD 40 000 000 40 000 000
Guatemala UsD 77 332 77 332 77 332 77 332
Honduras UsD 51896 51896 51896 51896
India UsD 15 000 000 15 000 000
Indonesia UsD 5 000 000 5000 000
Ireland EUR 1173 618 1436330 449 436 449 436
Luxembourg EUR 510 000 643 288 643 288 643 288
Madagascar UsD 91 355 91 355 91 355 91 355
Mali UsD 11 020 11020 11020 11 020
Mauritius UsD 20 000 20 000 20 000 20 000
Mexico UsD 3000 000 3000 000
Mozambique UsD 80 000 80 000 80 000 80 000
Netherlands EUR 40 000 000 50 453 998
Norway NOK 194 691 467 29 264 590
Pakistan UsD 2 000 000 2000 000
Panama UsD 8300 8300 8300 8300
Qatar® usb 1 000 000 1000 000
Republic of Korea UsD 2 500 000 2500 000
Romania UsD 100 000 100 000
Saudi Arabia UsD 10 000 000 10 000 000 10 000 000 10 000 000
Senegal EUR 59 455 67 707 67 707 67 707
Spain EUR 2 596 500 3 056 989 3056 989 3 056 989
Swaziland UsD 20000 20 000 20 000 20 000
Sweden SEK 296 706 440 40978 170 12 917 291 28 060 879 40978 170
Turkey® UsD 300 000 300 000
United Arab Emirates UsD 1000 000 1 000 000 1000 000 1000 000
Venezuela UsD 5 600 000 5 600 000
Total Contributions
31 December 2003 290 854 713 17 066 143 51551 114 68 617 257
31 December 2002 172 892 172 892 172 892
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APPENDIX E » Statement of Member States’ Contributions and Special Contributions'
As at 31 December 2003 and 2002

Special Programme for Africa

First Phase Second Phase
Instruments Deposited’ Instruments Deposited’

Currency Amount USD Equivalent Amount USD Equivalent Total

Australia AUD 500 000 388 870 388 870
Belgium?® EUR 31 234 584 34 974 559 11 155 209 12 262 561 47 237 120
Denmark DKK 120 000 000 18 672 804 18 672 804
Djibouti UsD 1000 1000 1 000
European Union® EUR 15 000 000 17 618 920 17 618 920
Finland® EUR 9 960 089 12 205 384 12 205 384
France® EUR 32 014 294 37 690 272 3811225 4008 189 41 698 461
Germany?® EUR 14 827 465 17 360 511 17 360 511
Greece UsD 37 030 37 030 40 000 40 000 77 030
Guinea UsD 25000 25000 25000
Ireland® EUR 380 921 418 410 253 948 288 600 707 010
Italy® EUR 15 493 707 23 254 457 5132 368 6785 447 30 039 904
UsD 10 000 000 10 000 000 10 000 000

Japan JPY 2 553 450 000 21 473 957 21 473 957
Kuwait UsD 15 000 000 15 000 000 15 000 000
Luxembourg?® EUR 247 894 266 099 266 099
Mauritania® UsD 25000 25000 25000
Netherlands® EUR 15882 308 16 174 040 8 848 714 9 533 084 25707 124
New Zealand NZD 500 000 251 500 251 500
Niger?® EUR 15 245 17 730 17 730
Nigeria UsD 250 000 250 000 250 000
Norway NOK 138 000 000 19 759 121 19 759 121
Spain UsD 1000 000 1 000 000 1000 000
Sweden SEK 131 700 000 19 054 920 25000 000 4196 391 23251 311
Switzerland CHF 25000 000 17 048 554 17 048 554
United Kingdom GBP 7 000 000 11 149 647 11 149 647
United States UsD 10 000 000 10 000 000 10 000 000 10 000 000 20 000 000
31 December 2003 288 867 785 62 364 272 351 232 057
31 December 2002 288 867 785 62 364 272 351 232 057

Summary of Member States’ Contributions
Value in USD '000

31.12.2003 31.12.2002
Initial Contributions 1017 310 1017 309
First Replenishment 1016 372 1016 372
Second Replenishment 566 560 566 560
Third Replenishment 552 495 552 311
Fourth Replenishment 361515 356 630
Fifth Replenishment 398 112 340 511
Sixth Replenishment 290 855 173
Total IFAD 4203 219 3849 866
SPA First Phase 288 868 288 868
SPA Second Phase 62 364 62 364
Total SPA 351232 351232
Total IFAD and SPA 4 554 451 4201 098
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APPENDIX E » Statement of Member States’ Contributions and Special Contributions'
As at 31 December 2003 and 2002

Special Contributions

Initial, First, Second, Third First Phase Total
and Fourth Replenishments USD Equivalent USD Equivalent
USD Equivalent

IFAD
OPEC Fund 20 000 000 20 000 000
Iceland’ 10 000 10 000
Other 129 050 129 050
31 December 2003 20 139 050 - 20 139 050
31 December 2002 20 139 050 - 20 139 050

SPA
First Phase - 209 345 209 345
31 December 2003 - 209 345 209 345
31 December 2002 - 209 345 209 345

Total IFAD and SPA

31 December 2003 20 139 050 209 345 20 348 395
31 December 2002 20 139 050 209 345 20 348 395

APPENDIX E ¢ Notes to Statement of Member States’ Contributions and Special Contributions
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Member States’ contributions have been translated on the basis of the following:

(i) atyear-end market rates of exchange for amounts paid in the form of promissory notes and not yet drawn down, and
for non-convertible currencies not yet disbursed;

(i) at market rates of exchange as at date of receipt for amounts in cash, including drawdown payments, and at market
rates of exchange as at date of disbursement in the case of non-convertible currencies.

In those cases where no instrument has been received, the amounts shown are the equivalent of the actual payments.

These contributions were promised or paid in the constituent currencies of the euro prior to the introduction of the euro.

For accounting convenience IFAD has converted all these contributions into euro from the said constituent currencies.

The Twelfth Session of the Governing Council of IFAD adopted Resolution 53/XIl, reclassifying Greece from membership

of Category Il to that of Category |, with effect from 24 January 1989.

The Fourteenth Session of the Governing Council of IFAD adopted Resolution 65/XIV, reclassifying Portugal from

membership of Category Ill to that of Category I, with effect from 29 May 1991.

See Appendix H, Note 14.

The Fifteenth Session of the Governing Council adopted Resolution 68/XV on 21 January 1992, approving the application

for membership of these countries.

These Member States completed their membership formalities after the period of the First Replenishment.

The Sixteenth Session of the Governing Council adopted Resolution 73/XVI on 22 January 1993, approving the application

for membership of these countries.

The Seventeenth Session of the Governing Council adopted Resolution 78/XVIl on 26 January 1994, approving the

application for membership of these countries.

The Sixth Session of the Governing Council approved Resolution 23/VI on 13 December 1982, approving the application

for membership of these countries.

The Eighteenth Session of the Governing Council adopted Resolution 88/XVIIl on 26 January 1995, deciding that the
balance of the non-convertible currency contributions of Brazil to the First and Second Replenishments shall be
converted into freely convertible currencies and transferred as its contribution to the Fourth Replenishment of IFAD's
Resources. As agreed with the Government of Brazil, this has taken place upon effectiveness of the Fourth
Replenishment.

This Member State completed its membership formalities after the period of the Second Replenishment.

The Fourteenth Session of the Governing Council adopted Resolution 64/XIV on 29 May 1991, approving the application
for membership of this country.

The Nineteenth Session of the Governing Council adopted Resolution 91/XIX on 17 January 1996, approving the
application for membership of this country.

With the adoption of Resolution 86/XVIIl on 26 January 1995 and its entry into force on 20 February 1997, and with the
effectiveness of Resolution 87/XVIII on 29 August 1997, the Fourth Replenishment became effective and consequently
‘Categories’ were replaced by Lists’, with all Member States listed in alphabetical order.

The Twenty-Fourth Session of the Governing Council adopted Resolution 120/XXIV on 20 February 2001, approving the
application for membership of this country.



APPENDIX E1 » Statement of Complementary and Supplementary Contributions

As at 31 December

Statement of Complementary Contributions Received Directly from Member States

Instruments Deposited '

Payments - USD Equivalent

Currency Amount USD Equivalent Cash  Promissory Notes Total
Fourth Replenishment
Belgium? EUR 19 831 482 23 401 179 15 180 985 8220 194 23 401179
Netherlands? EUR 12 081 227 12 486 572 10 984 923 - 10 984 923
31 December 2003 35887 751 26 165 908 8220 194 34 386 102
31 December 2002 32731170 11 498 536 18 080 646 29 579 182
Fifth Replenishment
Belgium EUR 14873 611 18 049 189 2014 746 16 034 443 18 049 189
31 December 2003 18 049 189 2014 746 16 034 443 18 049 189
31 December 2002 15 345 921 2014 746 13331 175 15 345 921
Sixth Replenishment
Belgium EUR 6178 656 7 443 605 2 446136 4997 469 7 443 605
Luxembourg EUR 630 000 778 239 778 239 = 778 239
31 December 2003 8 221 844 3224375 4 997 469 8221 844
31 December 2002 4 290 644 135 705 4 154 939 4 290 644
Total Complementary Contributions
31 December 2003 62 158 784 31 405 029 29 252 106 60 657 135
31 December 2002 52 367 735 13 648 987 35566 760 49 215 747
Statement of Contributions from Member States to the Debt Initiative for HIPCs received through the World Bank Trust Fund
Belgium EUR 2 974722 2713 086 2713086 - 2713 086
Germany EUR 7 669 378 6 988 921 6988 921 - 6988 921
Norway usbD 5911693 5911 693 5911693 - 5911693
31 December 2003 15 613 700 15 613 700 - 15 613 700
31 December 2002 9 702 007 9 702 007 - 9 702 007
Total contributions to Debt Initiative from Member States
31 December 2003° 28 100 272 26 598 623 - 26 598 623
31 December 2002° 21 680 104 18528 116 - 18528 116

Statement of Contributions Received from Belgium for the Belgian Survival Fund Joint Programme

Current Value of Contributions

Currency Amount USD Equivalent

Contributions not made in the context of replenishment resources EUR 68 603 293 63 835 635
Fourth Replenishment EUR 19 831 482 23 401179
Fifth Replenishment EUR 14 873 611 18 049 189
Sixth Replenishment EUR 6178 656 7 443 605
31 December 2003 EUR 109 487 042 114 236 578
31 December 2002 EUR 107 415 455 104 225 273

In those cases where no instrument has been received, the amounts shown are the equivalent of the actual payments.

IFAD has converted all these contributions into euro from the said constituent currencies.

These contributions were promised or paid in the constituent currencies of the euro prior to the introduction of the euro. For accounting convenience

Comprises contributions from The Netherlands and Luxembourg included in complementary contributions received directly from Member States above.
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APPENDIX E1 » Statement of Complementary and Supplementary Contributions

Statement of Supplementary Contributions

Cumulative Value of Contributions

USD '000 Equivalent

As at 31 December 2003

As at 31 December 2002

Cofinancing funds 157 744 150 549
Programmatic supplementary funds 59 519 49 759
Associate professional officer funds 22174 19 824
Other supplementary funds 9 408 8322
Total Supplementary Contributions 248 845 228 454
Cofinancing Funds USD '000 Equivalent
Donor Funds Available
As at 31 December Contribution Value

Member States 2003 2002 2003 2002
Austria - - /58 755
Australia - - 2721 2721
Belgium 127 126 5 057 5055
Denmark - 102 2 467 2 467
Finland - - 2397 2397
France - - 1032 1032
Germany - - 46 46
Ireland 3035 2280 4921 3782
Italy 1123 802 9 594 7 847
Japan 751 34 1626 763
Luxembourg 613 88 2 959 750
Netherlands - 269 63 033 63 035
Norway 1581 1936 19 345 19 345
Portugal - - 142 -
Suriname 2 2 2018 2018
Sweden 642 655 9379 9379
Switzerland 1767 2200 8051 8051
United Kingdom - - 12 165 10 970
Non-Member States and Other Sources
African Development Bank - - 2 800 2 800
Arab Fund for Economic and Social Development 686 686 2998 2998
Arab Gulf Programme for United Nations - - 299 299

Development Organizations
European Union - - 814 814
Food and Agriculture Organization of the United Nations = = 14 14
National Agricultural Cooperative Federation - - 35 35
Organization of the Petroleum Exporting Countries = 50 50 150

Fund for International Development
Service charges surplus = = 50 50
Office of the United Nations High Commissioner for Refugees - - 1976 1976
United Nations Office for the Coordination of Humanitarian Affairs = = 1000 1000
Total 10 327 9175 157 744 150 549
Programmatic Supplementary Funds
Canada 296 152 329 160
Denmark 72 145 3273 3 346
Finland 253 83 1546 1148
France - - 2893 2893
Germany 3907 2933 4 582 2 968
Ireland 1670 2 905 1964 3039
Italy 11 648 7 646 16 637 9 886
Japan 866 1675 4020 4707
Luxembourg 27 = 60 =
Malaysia 13 - 13 -
Netherlands 633 458 9097 8574
Norway 1533 1920 331l 3301
Portugal 336 317 587 462
Sweden 1074 463 1642 930
Switzerland 3076 3367 6 498 5971
United Kingdom 726 774 2 467 1638
World Bank 63 321 580 736
Total 26 193 23159 59 519 49 759
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APPENDIX E1 » Statement of Complementary and Supplementary Contributions

Associate Professional Officer Funds

USD '000 Equivalent

Donor Cumulative Number of APOs Funds Available Total Contribution
As at 31 December Received

Member States 2003 2002 2003 2002

Belgium 3 3 - - 321 321
Denmark 16 16 352 396 2793 2 547
Finland 7 7 112 248 1128 1073
France 3 3 (37) (37) 522 522
Germany 22 21 234 171 3219 3 024
Italy 13 13 81 (339) 2 930 2171
Japan 9 8 214 49 1765 1651
Korea 6 5 (20) (13) 1902 1683
Netherlands 24 23 164 92 4 076 3 667
Norway 7 7 110 100 1134 1033
Sweden M 10 (39) (102) 1399 1271
Switzerland 2 2 110 92 368 244
United States 3 3 1 8 617 617
Total 126 121 1282 665 22174 19 824

A total of 27 APOs worked at IFAD during 2003. These were financed by Denmark (4), Finland (2), Germany (2), Italy (5), Japan (1), Korea (2], Netherlands (5), Norway (1),

Sweden (4] and Switzerland (1).

Other Supplementary Funds

USD '000 Equivalent

Donor Funds Available
As at 31 December Contribution Value

Member States 2003 2002 2003 2002
Angola = = 7 7
Australia - - 84 84
Belgium' 88 - 1480 1392
Canada - - 909 909
China - - 30 30
Colombia - - 25 25
Denmark 300 - 546 246
Finland - - 613 613
France - - 90 90
Germany - - 20 20
Indonesia - - 50 50
Ireland - - 14 14
Italy - - 1712 1712
Jordan - - 15 15
Liechtenstein - - 5 5
Luxembourg - - 50 50
Malaysia = = 15 15
Morocco - - 50 50
Netherlands - - 231 231
Nigeria - - 50 50
Norway 50 = 1178 1128
Pakistan - - 25 25
Paraguay = = 15 15
Senegal - - 15 15
South Africa - - 10 10
Spain - - 8 8
Sweden - 56 317 373
Switzerland 2 2 272 272
Turkey = = 47 47
United Kingdom? 620 - 739 50
USA - - 85 85
Total 1060 58 8 707 7 636
Non Member States 26 15 701 686
Grand Total 1086 73 9 408 8322

T The total contribution of Belgium includes USD 942 000 provided by the Belgian Survival Fund.
2 The total contribution of the United Kingdom includes USD 689 000 equivalent relating to the Innovation Programme.
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APPENDIX F » Statement of Loans'
As at 31 December 2003 and 2002

Effective Loans

Approved Loans Loans Not Undisbursed Disbursed Outstanding
Borrower or Guarantor Less Cancellations Yet Effective Portion Portion Repayments Loans
USD Loans' usD usD usD usD usD usD
Bangladesh 30 000 000 - - 30 000 000 11 250 000 18 750 000
Cape Verde 2 003 243 - - 2 003 243 751 200 1252 043
Haiti 3500 000 = = 3500 000 1285 965 2214035
Nepal 11538 262 - - 11538 262 4 338 500 7199 762
Sri Lanka 12 000 000 - - 12 000 000 4 650 000 7 350 000
Tanzania, United Republic of 9 488 456 = = 9 488 456 3676 786 5811670
Subtotal ' 68529 961 - - 68529 961 25 952 451 42 577 510
Exchange adjustment
on USD Loans 3251160 3251160 3121730 129 430
Subtotal USD Loans' 71781121 - - 71781121 29 074181 42 706 940
SDR Loans' SDR SDR SDR SDR SDR SDR
Albania 23727 333 0 4396 758 19 330 575 0 19 330 575
Algeria 33 300 530 12 150 000 9 003 868 12 146 662 9 366 856 2 779 806
Angola 12 000 000 0 6 375 481 5624 519 0 5624 519
Argentina 32 350 000 0 20 318 488 12 031 512 10 150 371 1881 141
Armenia 27 300 000 0 3327 787 23972 213 0 23972 213
Azerbaijan 13 350 000 0 6013 611 7 336 389 0 7 336 389
Bangladesh? 215316 480 0 47 933 425 167 383 055 26 400 841 140 982 214
Belize 3416 200 0 1110 402 2305798 1544 830 760 968
Benin 65804 313 0 21589 911 44 214 402 7 224 330 36 990 072
Bhutan 18 034 372 0 2170 330 15 864 042 2128116 13 735 926
Bolivia 49 100 000 0 13 313 148 35 786 852 7 965 625 27 821 227
Bosnia and Herzegovina 23 957 479 0 8 273 145 15 684 334 0 15 684 334
Brazil 44199 999 0 17 850 623 26 349 376 10 725 000 15 624 376
Burkina Faso 53 033 552 8 800 000 18 925 569 25 307 983 3 643 049 21 664 934
Burundi? 33046 617 0 11885 742 21160 875 5386 280 15 774 595
Cambodia 28 350 000 10 850 000 6808 781 10 691 219 0 10 691 219
Cameroon 48 202 893 9 600 000 16 019 784 22 583 109 11921 358 10 661 751
Cape Verde 10 889 724 0 5008 171 5881 553 590 952 5290 601
Central African Republic 23 282 467 0 248 666 23 033 801 1758 492 21 275309
Chad 17 750 000 9 500 000 7181 866 1068 134 0 1068 134
Chile 3726 874 0 0 3726 874 2199 996 1526 878
China 304 432 321 21 950 000 51 641767 230 840 554 28 307 425 202 533 129
Colombia 11 000 000 0 6 463 184 4536 816 2933328 1 603 488
Comoros 4186 867 0 4916 4181 951 510 267 3671 684
Congo 1953 279 0 0 1953 279 1744 469 208 810
Costa Rica 5722172 0 1141 696 4 580 476 3261617 1318 859
Céte d'lvoire 30 677 969 0 18 257 204 12 420 765 6321 308 6099 457
Cuba 10 581 121 0 0 10 581 121 2 272 855 8 308 266
D.R. Congo 18 742 557 0 0 18 742 557 1 634 702 17 107 855
Djibouti 4 461 831 2 750 000 0 1711831 468 583 1243 248
Dominica 4 246 460 0 199 817 4 046 643 1773 750 2 272 893
Dominican Republic 29 058 437 10 600 000 3561 554 14 896 883 5218 031 9 678 852
Ecuador 23 821 257 0 1783591 22 037 666 6567 466 15 470 200
Egypt 144 839 392 9 600 000 44 407 169 90 832 223 29 597 986 61 234 237
El Salvador 58 864 293 0 24 649 684 34 214 609 12 586 216 21628393
Equatorial Guinea 5793 838 0 0 5793 838 503 739 5290 099
Eritrea 16 650 000 0 8 113 724 8 536 276 0 8 536 276
Ethiopia 113 774 839 14 400 000 34 733 365 b4 641 474 10 577 950 54 063 524
Gabon 4792 609 0 0 4792 609 3707 290 1085319
Gambia, The 20 608 432 0 4 007 706 16 600 726 2241168 14 359 558
Georgia 10 800 000 0 6 545 279 4 254 721 0 4 254 721
Ghana 79 290 184 9 750 000 22 808 141 46 732 043 5239 430 41 492 613
Grenada 3250 000 0 2998 612 251 388 0 251388
Guatemala 58 227 360 21 550 000 16 722 275 19 955 085 10 751 588 9 203 497
Guinea-Bissau 5117 134 0 0 5117 134 731796 4 385 338
Guinea 74 783 729 19 350 000 13 365 922 42 067 807 3356 394 38711413
Guyana 12 144 316 0 4 953 427 7 190 889 3900 794 3290 095
Haiti 52 051 777 0 27 811 783 24 239 994 5 409 701 18 830 293
Honduras 66 556 153 0 19 072 559 47 483 594 5463 212 42 020 382
India 339 893 236 27 900 000 76 514 895 235 478 341 51 441 059 184 037 282
Indonesia? 127 825 720 15 100 000 22 589 025 90 136 695 35512 169 54 624 526
Jamaica 2253312 0 0 2 253312 2 040 320 212 992
Jordan 25 672 042 0 8 009 153 17 662 889 3980 007 13 682 882
Kenya 50 061 042 23 600 000 7019 964 19 441 078 3366 144 16 074 934
Cont'd.
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APPENDIX F » Statement of Loans'
As at 31 December 2003 and 2002

Effective Loans

Approved Loans Loans Not Undisbursed Disbursed Outstanding

Borrower or Guarantor Less Cancellations Yet Effective Portion Portion Repayments Loans
SDR Loans' SDR SDR SDR SDR SDR SDR
Korea D.P.R. 50 500 000 0 10 530 279 39 969 721 1876 626 38 093 095
Kyrgyzstan 7 469 449 0 2 502 546 4966 903 0 4966 903
Laos 36 386 516 0 9918 965 26 467 551 2 536 619 23 930 932
Lebanon 31 384 829 10 250 000 9 714 044 11 420 785 5 204 283 6216 502
Lesotho 14 540 053 0 4018 322 10 521 731 2 154 597 8367 134
Liberia 10 179 774 0 0 10179 774 0 10 179 774
Madagascar? 67 916 665 10 150 000 9 575 029 48 191 636 5973 329 42 218 307
Malawi? 59 390 887 10 700 000 2501 108 46189 779 8 198 557 37 991 222
Maldives 5880 830 0 278 126 5 602 704 720 153 4 882 551
Mali 61313528 0 19 008 445 42 305 083 5925311 36 379 772
Mauritania 41 467 143 7 900 000 15 947 483 17 619 660 3 247 764 14 371 896
Mauritius 8 200 000 0 6212 829 1987171 0 1987 171
Mexico 73 489 810 10 500 000 19 009 792 43980018 31728 322 12 251 696
Moldova, Republic of 16 100 000 10 300 000 2118116 3681 884 0 3 681 884
Mongolia 14 650 000 0 11 426 993 3223007 0 3 223 007
Morocco 61418 705 4 550 000 24139 840 32 728 865 17 738 571 14 990 294
Mozambique? 81 426 845 6 650 000 31 254 087 43 522 758 5342 415 38 180 343
Namibia 4 200 000 0 527 781 3672219 1120 000 2 552 219
Nepal 65806 798 0 17 765 071 48 041 727 9 760 157 38 281 570
Nicaragua 45 582 122 10 250 000 9 570 029 25 762 093 3255 000 22 507 093
Niger 37 029 171 7 600 000 8 636 003 20 793 168 2 515 597 18 277 571
Nigeria 84 317 941 11 350 000 36 808 226 36 159 715 15 459 694 20 700 021
Pakistan? 202 971 916 15 250 000 45713 687 142 008 229 54 241 730 87 766 499
Panama 45000 000 0 26 636 037 18 363 963 11 564 565 6799 398
Papua New Guinea 6136 672 0 525 662 5611010 3161750 2 449 260
Paraguay 13 079 234 0 1447 884 11 631 350 5739 998 5891352
Peru 51993 421 12 100 000 10 210 102 29 683 319 12313 118 17 370 201
Philippines 49 703 871 0 18 826 341 30877 530 6 760 800 24116 730
Romania 12 400 000 0 9 378 746 3021 254 0 3021 254
Rwanda? 80 188 993 10 650 000 30 453 809 39 085 184 5297 861 33 787 323
Saint Lucia 1550 000 0 307 912 1242 088 258 300 983 788
Saint Vincent and the Grenadines 1 484 045 0 0 1 484 045 690 106 793 939
Samoa 1907 723 0 0 1907 723 291 674 1616 049
Sao Tome and Principe 13 772 528 0 7 668 979 6 103 549 744 034 5359 515
Senegal 50 595 355 0 30795 273 19 800 082 2351196 17 448 886
Seychelles 824 334 0 0 824 334 471 885 352 449
Sierra Leone 28 396 564 5900 000 1906 416 20 590 148 4125970 16 464 178
Solomon Islands 2519083 0 0 2519083 300 769 2218314
Somalia 17 709 534 0 0 17 709 534 410 968 17 298 566
Sri Lanka 58 645 806 0 5216 483 53 429 323 8 996 509 44 432 814
Sudan? 95 649 504 17 450 000 12 543 974 65 655 530 13 555 140 52 100 390
Swaziland 16 352 735 11 900 000 0 4 452 735 1700 000 2752 735
Syria 59 014 816 0 37 590 491 21 424 325 10 013 334 11410 991
Tanzania, United Republic of 82 158 332 0 28 540 241 53 618 091 2 138 032 51 480 059
Thailand 6562 653 0 0 6 562 653 5103 531 1459 122
The Former Yugoslav Republic

of Macedonia 11 850 000 0 7298 719 4551 281 0 4551 281
Togo 17 973 930 0 675 157 17 298 773 1520 745 15 778 028
Tonga 4837 121 0 0 4837121 496 979 4 340 142
Tunisia 59 039 311 0 22 482 431 36 556 880 19 907 897 16 648 983
Turkey 31692911 9 250 000 6913 933 15 528 978 10 537 588 4991390
Uganda®? 104 320 096 13 900 000 36 768 076 53 652 020 10 008 497 43 643 523
Uruguay 18 879 950 0 8 729 708 10 150 242 4219 700 5930 542
Venezuela 39 750 000 10 400 000 16 713 901 12 636 099 11 443 531 1192 568
Viet Nam 60 400 000 0 19 560 768 40 839 232 333 750 40 505 482
Yemen? 111 486 097 10 900 000 13 564 216 87 021 881 17 359 213 69 662 668
Zambia 63 473 699 0 15 989 129 47 484 570 5185 676 42 298 894
Zimbabwe 46 158 137 0 13 982 082 32 176 055 15383 160 16 792 895
Subtotal 4 849 401 949 445 350 000 1337 035 239 3067016710 721811 861 2 345 204 849
Fund for Gaza and the West Bank® 5 800 000 0 5421218 378 782 0 378 782
USD equivalent 7 288 729 399 661984 393 1995 475 972 4 631 269 034 1009 979 443 3621 289 591
Exchange adjustment on
SDR loan repayments (92 022 071) (92 022 071) (92 022 071)

31 December 2003 USD 7 196 707 328 661 984 393 1995 475 972 4539 246 963 1009 979 443 3529 267 520

31 December 2002 USD 6 462 277 347 642 169 272 1707 712 898 4112395177 1027 182 529 3085212 648
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APPENDIX F ¢ Statement of Loans' Summeary (in USD '000)
As at 31 December

Approved Loans Value in USD
Movement in
As at Loans Loans Fully As at As at Loans Loans Fully Exchange Rate As at
31.12.02  Cancelled Repaid 31.12.03 31.12.02 Cancelled Repaid SDR/USD 31.12.03
1978 usbD 68 530 68 530 68 530 68 530
1979 SDR 210 786 210 786 286 568 26 752 313 320
1980 SDR 187 228 187 228 254 540 23762 278 302
1981 SDR 188 716 188 716 256 563 23 951 280 514
1982 SDR 127 943 (24 833) 103 110 173 941 (33 761) 13 086 153 266
1983 SDR 205 842 (52 929) 152 913 279 846 (71 958) 19 407 227 295
1984 SDR 160 092 (7 054) 153 038 217 648 (9 590) 19 423 227 481
1985 SDR 94 338 (5 584) 88 754 128 255 (7 592) 11 264 131 927
1986 SDR 63 331 63 331 86 100 8 038 94138
1987 SDR 94 454 94 454 128 412 11988 140 400
1988 SDR 99 606 (7 800) 91 806 135 416 (10 604) 11 652 136 464
1989 SDR 119 821 (650) (10 919) 108 252 162 899 (884) (14 885) 13 780 160 910
1990 SDR 129 111 (883) 128 228 175 529 (1200) 16 274 190 603
1991 SDR 150 895 (2 654) 148 241 205 145 (3 608) 18 814 220 351
1992 SDR 170 066 (333) 169 733 231 208 (453) 21 542 252 297
1993 SDR 185 884 (1 404) 184 480 252 713 (1909) 23 414 274 218
1994 SDR 195 356 (3 571) 191 785 265 590 (4 855) 24 341 285076
1995 SDR 251100 (10 047) 241 053 341 376 (13 659) 30 593 358 310
1996 SDR 253 807 (8) 253799 345 056 (11) 32211 377 256
1997 SDR 288 210 288 210 391827 36 579 428 406
1998 SDR 299 700 (4 816) 294 884 407 448 (6 547) 37 425 438 326
1999 SDR 316 050 316 050 429 676 40112 469 788
2000 SDR 312 250 312 250 424 510 39 630 464 140
2001 SDR 316 850 316 850 430 764 40 214 470 978
2002 SDR 281 400 281 400 382 569 35715 418 284
2003 SDR 285 850 424 898
Total SDR 4702 836 (23 483) (110 002) 4 855 201
usD 68 530 68 530
Total usD 6462129 (31 926) (149 590) 579 967 7285 478
Exchange adjustment on loans disbursed 148 (88 771)
usD 6 462 277 7 196 707

Maturity Structure of Outstanding Loans
As at 31 December 2003

PERIODS USD 000
1 January 2004 to 31 December 2004 185 875
1 January 2005 to 31 December 2005 145116
1 January 2006 to 31 December 2006 144 907
1 January 2007 to 31 December 2007 141 684
1 January 2008 to 31 December 2008 140 815
1 January 2009 to 31 December 2013 757 172
1 January 2014 to 31 December 2018 582 885
1 January 2019 to 31 December 2023 487 706
1 January 2024 to 31 December 2028 438 956
1 January 2029 and thereafter 504 152
Total 3529 268

T Loans approved in 1978 were denominated in United States dollars and are repayable
in the currencies in which withdrawals are made. From 1979, loans have been
denominated in SDRs and, for purposes of presentation in the balance sheet, the
accumulated amount of loans denominated in SDRs has been valued at the USD/SDR
rate of 1.48644/1 at 31 December 2003. Since the loans were valued at 31 December 2002
at the then prevailing rate of 1.35952/1, there is an increase in value in terms of
United States dollars of USD 579 967 000, attributable to the movement in exchange
rates from 31 December 2002 to 31 December 2003 (from 2001 to 2002, there was
an increase in value in terms of United States dollars of USD 454 475 000).

2 Repayment amounts include participation by The Netherlands and Norway in specific
loans to these countries, resulting in partial early repayment and a corresponding increase
in committable resources.

3 See Appendix H, Note 3(e).
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APPENDIX F ¢ Statement of Loans

As at 31 December

Special Programme for Africa

Effective Loans

Approved Loans Loans Not Undisbursed Disbursed Outstanding
Borrower or Guarantor Less Cancellations yet Effective Portion Portion Repayments Loans
SDR Loans' SDR SDR SDR SDR SDR SDR
Angola 2 767 309 0 938 007 1829 302 40 887 1788 415
Burkina Faso 10 546 114 0 0 10 546 114 869 412 9 676 702
Burundi 5 050 000 0 496 985 4553015 0 4553015
Cape Verde 2 182 547 0 0 2 182 547 209 370 1973177
Chad 9617 099 0 0 9 617 099 318 949 9 298 149
Comoros 2 450 000 0 524 043 1925 957 0 1925 957
Djibouti 113718 0 0 113718 8532 105 186
Ethiopia 6816 469 0 0 6816 469 816 690 5999 779
Gambia, The 2 638 448 0 0 2 638 448 263 840 2 374 608
Ghana 22 321 749 0 7171 22 314 578 1806 172 20 508 406
Guinea 10 761 866 0 0 10 761 866 1 344 242 9 417 624
Guinea-Bissau 2 126 406 0 0 2 126 406 79 740 2 046 666
Kenya 13 887 096 0 5 846 548 8 040 547 641 964 7 398 583
Lesotho 7 481 439 0 0 7 481 439 658 500 6822 939
Madagascar 1098 064 0 0 1098 064 0 1098 064
Malawi 5776 933 0 0 5776 933 0 5776 933
Mali 10 193 236 0 0 10 193 236 1533 540 8 659 696
Mauritania 19 087 176 0 19 245 19 067 931 1712 780 17 355 151
Mozambique 8291210 0 0 8291210 1347 320 6 943 890
Niger 12 339 566 0 1287 533 11 052 033 1623 540 9 428 493
Senegal 23 376 422 0 556 719 22 819 703 1881 922 20 937 781
Sierra Leone 1505 254 0 0 1505 254 18816 1486 438
Sudan 26 012 587 0 (54 839) 26 067 425 2 322 750 23 744 675
Tanzania, United Republic of 6789 416 0 0 6789 416 678 960 6 110 456
Uganda 8 123 651 0 0 8 123 651 1218 540 6905 111
Zambia 8 606 704 0 0 8 606 704 1252 302 7 354 402
Subtotal 229 960 478 0 9 621 413 220 339 066 20 648 769 199 690 297
USD Equivalent’ 341821598 14 301 617 327 519 981 27 540 917 299 979 062
Exchange adjustment on
SDR Loan Repayments (3152 162) (3152 162) (3152 162)
31 December 2003 USD 338 669 436 14 301 617 324 367 819 27 540 917 296 826 900
31 December 2002 USD 313 795 567 17 790 006 296 005 561 21516 324 274 489 237
Summary (in USD'000)
Approved Loans
Movement in
At Loans At At Loans  Exchange Rate At
31.12.02 Cancelled 31.12.03 31.12.02 Cancelled SDR/USD 31.12.03
1986 SDR 24902 24 902 33 855 0 3160 37015
1987 SDR 41 292 41 292 56 137 0 5 241 61378
1988 SDR 34 770 34 770 47 271 0 4412 51 683
1989 SDR 25 756 25 756 35016 0 3269 38 285
1990 SDR 17 370 17 370 23 615 0 2 204 25819
1991 SDR 18 261 (15) 18 246 24 826 (20) 2315 27 121
1992 SDR 6952 6952 9 451 0 883 10 334
1993 SDR 37 944 (1317) 36 627 51 586 (1 790) 4 648 54 444
1994 SDR 16 548 16 548 22 497 0 2 101 24518
1995 SDR 7 498 7 498 10193 0 952 11145
Total SDR 231 293 (1332) 229 961 314 447 (1810) 29 185 341 822
Maturity Structure of Outstanding Loans
As at 31 December 2003
5 ! Loans have been denominated in SDR and, for purposes of
PERIODS usD "000 presentation in the balance sheet, the accumulated amount
1 January 2004 to 31 December 2004 8 763 has been valued at the USD/SDR rate of 1.48644/1 as
1 January 2005 to 31 December 2005 8 630 at 31 December 2003. Since the loans were valued at
1 January 2006 to 31 December 2006 8974 31 December 2002, at the then prevailing rate of 1.35952/1,
17 Y 2007 t0 31 D ber 2007 8974 there has been an increase in value in terms of United States
Sl & e dollars of USD 29 185 000, attributable to the movement in
1 January 2008 to 31 December 2008 8 974 exchange rates from 31 December 2002 to 31 December 2003
(from 2001 to 2002 there was an increase in value in terms
] jzgizx gg?z Ig :3%] nggggg gg]g Zé‘ ?;g of United States dollars of USD 23 775 000).
1 January 2019 to 31 December 2023 42 857
1 January 2024 to 31 December 2028 41 286
1 January 2029 and thereafter 80 377
TOTAL 296 827
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APPENDIX G « Summary of the Debt Initiative for Heavily Indebted Poor Countries
As at 31 December (expressed in thousands of United States dollars)

At 31 December 2003, the cumulative position of the debt relief provided and estimated to be provided, under both the original and enhanced Debt
Initiative for HIPCs, is as follows:

Debt Relief Provided to Date Debt Relief to be Provided Total

Principal Interest Principal Interest Principal Interest Total

Benin 400 155 4 601 2140 5001 2295 7296
Bolivia 6310 1982 3 056 1635 9 366 3617 12 983
Burkina Faso 1674 985 11106 2 247 12 780 3232 16 012
Cameroon 854 410 854 410 1264
Chad 1169 599 1169 599 1768
Cote d'lvoire 159 21 159 21 180
D.R. Congo 2062 336 26 966 38 29 028 374 29 402
Ethiopia 17 368 5834 17 368 5834 23 202
Gambia, The 1598 890 1598 890 2 488
Ghana 20 347 7010 20 347 7010 27 357
Guinea 5075 2 600 5075 2 600 7675
Guinea-Bissau 2 704 1189 2 704 1189 3893
Guyana 730 185 201 310 931 495 1426
Honduras 641 598 641 598 1239
Madagascar 7 551 3200 7 551 3200 10 751
Malawi 10 638 4 224 10 638 4 224 14 862
Mali 2288 1093 4 567 2053 6 855 3 146 10 001
Mauritania 927 536 10 848 3 858 11775 4 394 16 169
Mozambique 3 5% 1591 9 407 3 463 13 001 5 054 18 055
Nicaragua 19 118 3 346 19 118 3 346 22 Lb4
Niger 8 524 3332 8 524 3332 11856
Rwanda 15 878 4598 15 878 4598 20 476
Sao Tome and Principe 4 662 1211 4 662 1211 5873
Senegal 2121 1035 2121 1035 3156
Sierra Leone 13 494 3863 13 494 3863 17 357
Tanzania, United Republic of 1 746 1059 18 242 5980 19 988 7 039 27 027
Uganda 6 504 3098 4998 9962 11502 13 060 24 562
Zambia 30079 0 30079 0 30079
31 December 2003 26 235 11 020 255 972 75 646 282 207 86 666 368 873
Less future interest on debt relief not accrued (75 646)

Total cumulative cost of debt relief as at 31 December 2003 293 227

31 December 2002 16 860 7 145 236 056 66 404 252 915 73 549 326 Lb64
Less future interest on debt relief not accrued (66 403)

Total cumulative cost of debt relief as at 31 December 2002 260 061

T See Appendix H, Note 11(c).
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APPENDIX H * Notes to the Consolidated Financial Statements

NOTE 1
BRIEF DESCRIPTION OF THE FUND AND THE NATURE
OF OPERATIONS

The International Fund for Agricultural Development (IFAD or
the Fund] is a specialized agency of the United Nations. IFAD
formally came into existence on 30 November 1977, on which
date the agreement for its establishment entered into force,
and has its headquarters in Rome, Italy. The Fund and its
operations are governed by the Agreement Establishing the
International Fund for Agricultural Development.

Membership in the Fund is open to any state member of the
United Nations or any of its specialized agencies, or of the
International Atomic Energy Agency (IAEA). The Fund's
resources come from Member contributions, special
contributions from non-Member States and other sources,
and funds derived or to be derived from operations.

The objective of the Fund is to mobilize additional resources
to be made available on concessional terms primarily for
financing projects specifically designed to improve food
production systems, the nutritional level of the poorest
populations in developing countries and the conditions of
their lives. IFAD mobilizes resources and knowledge through
a dynamic coalition of the rural poor, governments, financial
and development institutions, non-governmental organizations
and the private sector, including cofinancing. Financing from
non-replenishment sources in the form of supplementary
funds and human resources forms an integral part of IFAD's
operational activities.

NOTE 2
SUMMARY OF SIGNIFICANT ACCOUNTING AND RELATED
POLICIES

(a) Basis of Accounting

The Consolidated Financial Statements of the Fund are
prepared in accordance with International Financial
Reporting Standards (IFRS) and under the historical cost
convention. The format of the Consolidated Statement of
Revenue and Expenses (formally called the Statement of
Activities and Changes in Net Assets) is changed from 2003
onwards in order to present the operations of the Fund more
concisely. Similarly, the expenditures incurred by the Fund
have been classified on a more consistent basis. Certain data
have been aggregated in the balance sheet on the grounds of
immateriality. Certain reclassifications of the prior year’'s
information have been made to conform to the current year’s
presentation.

Preparation of the financial statements requires management
to make estimates and assumptions that affect the reported
amount of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financial statements
and the reported amounts of revenue and expenses during
the reporting period. Actual results could differ from these
estimates. Significant judgements have been used in the
computation of estimated losses for the Debt Initiative for
HIPCs and overdue loan repayments.

Financing in the form of supplementary funds and human
resources forms an integral part of IFAD's operational
activities. As such, from 2003 on the Fund prepares
consolidated accounts, which include the transactions and
balances for the following entities:

e Special Programme for Sub-Saharan African Countries
Affected by Drought and Desertification

e Other supplementary funds, including cofinancing,
associate professional officers and programmatic
supplementary funds; the Belgian Survival Fund Joint
Programme and the Global Environment Facility

e Debt Initiative for HIPCs Trust Fund
e After-Service Medical Coverage Scheme Trust Fund

These entities have a direct link to IFAD’s core activities and
are substantially controlled by IFAD. Accordingly, from 2003
on they are consolidated in IFAD's financial statements for
reasons of completeness and clarity. Prior to 2003, separate
financial statements were drawn up for the BSF.JP and other
supplementary funds, which were not included in IFAD’s
financial statements on the basis of immateriality. Additional
financial data for these funds will be drawn up as and when
requested to meet donor requirements. All transactions and
balances between these entities have been eliminated.

This change to prepare consolidated accounts has been
applied retroactively and comparative information has been
restated accordingly. Certain information is provided in the
accounts for entities separately where this is deemed of
interest to the readers of the accounts.

Loans are stated at cost, less an allowance for losses due to
impairment (i.e. possible reduction in the value of an asset)
to be made in cases where the full amount of the loan is not
being repaid in accordance with the original repayment
schedule. In addition, in instances where IFAD participates in
debt relief under the Debt Initiative for HIPCs framework, an
allowance is established for the estimated impairment loss.

The Fund carries its investment securities at market value,
with the exception of selected securities that the Fund
intends to hold until maturity, which are carried on the basis
of cost. Both realized and unrealized security gains and
losses are included in income from investments as they
arise. Both realized and unrealized exchange gains and
losses are included in the account for movements in foreign
exchange rates as they arise. All purchases and sales of
investments are recognized on the trade date, which is the
date that the Fund commits to purchase or sell the assets.
Costs of purchase include transaction costs.

Service charge income and income from other sources is
recognized as revenue in the period in which the related
expenditures are incurred. In 2002 these revenues were set
directly against the related costs in the accounts. From 2003
on, they are shown gross of the related costs for reasons of
improved transparency. For 2002, figures have been restated
accordingly, as shown in Note 5.

A contribution for IFAD replenishment resources is recorded
in full as receivable when the Member deposits its
instrument of contribution. Amounts receivable from
Member States as contributions, loans and other receivables
have been recorded at their full value except for the policy on
overdue contributions described in subparagraph (f] below
and on overdue loans and the Debt Initiative for HIPCs
described three paragraphs above.

Contributions for non-replenishment resources are recorded
as revenues in the period in which the related expenditures
occur. For cofinancing activities, contributions received are
recorded as revenues in the period in which the related grant
is approved. Grants approved are therefore included as
expenditures in the statement of revenues and expenses.
Contributions relating to programmatic grants, associate
professional officers and other supplementary funds are
recorded in the balance sheet as deferred income and are
reduced by the amount of project-related expenses in the
statement of revenues and expenses. Where specified in the
donor agreements, contributions received and interest
earned thereon, for which no direct expenditures have yet
been incurred, are deferred until future periods to be
matched against the related costs.
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Grants, with the exception of cofinancing activities mentioned
above, are recorded as expenditures on effectiveness of the
approved amount and as a liability for undisbursed amounts.
Cancellations of grants are recognized as an offset to the
expense in the period in which they occur.

The cost of office furniture and equipment is charged directly
to expense when purchased. The expenditures involved are
not material in the context of the total assets of IFAD’'s
consolidated accounts and therefore its presented financial
position. In addition, the annual expenditures do not have a
significant effect on the reported results of operations.
Furthermore, most office furniture and some equipment is
reimbursed to IFAD and therefore actually owned by the Host
Government. IFAD maintains an inventory system and
performs controls to monitor the related assets.

Retained earnings represent the excess of revenue over
expenses net of the effects of changes in foreign exchange
rates. The resulting balance is considered a reserve for
accounting purposes only and is in fact currently fully
committed for loans and grants. For operational purposes,
reference should be made to the Statement of IFAD-Only
Resources Available for Commitment (Appendix D).

(b] Area of Consolidation

Financing for IFAD’s supplementary funds is given for the
following principal purposes: technical assistance grants,
cofinancing, associate professional officers and programmatic
or thematic funds.

Supplementary funds administered by IFAD also include
BSF.JP, whose main activities relate to improvement
of household food security and nutritional status in
specific developing-country areas, capacity-building and
empowerment. The BSF.JP is housed by IFAD, although the
programme of work is agreed with the Belgian Government
in the context of annual steering committee meetings.
Furthermore, in 2002, IFAD became the executing agency for
supervision of a Global Environment Facility project in Mali.

|IFAD has established two trust funds, whose transactions
and balances are included in these Consolidated Financial
Statements. Please refer to Notes 7(c) and 11 for further
information.

Entities Housed at IFAD

Other entities are housed at IFAD, although they do not form
part of the core activities of the Fund and, as such, are not
included in IFAD’s accounts. These are the International
Land Coalition (formally called the Popular Coalition to
Eradiate Hunger and Poverty) and the Global Mechanism of
the United Nations Convention to Combat Desertification
[GM]). The ILC and GM are separate entities, and further
financial data can be found in their respective financial
statements.

(c) Translation and Conversion of Currencies

The Fund, as an international organization, conducts its
operations in several currencies, and at the present time
maintains its accounting records in United States dollars.
The financial statements are expressed in United States
dollars solely for the purpose of summarizing the financial
position.

The Fund has translated all items in its balance sheet, except
its Member States’ contributions in currencies other than the
United States dollar, at market rates of exchange at year-
end. Member States’ contributions have been translated at
market rates of exchange as at date of receipt in respect of
cash, including drawdown payments, and at market rates
of exchange as at date of disbursement in the case of non-
convertible currencies.

From 2003 on management also prepares IFAD's total assets
in SDR (Appendix B2), given that a majority of its assets are
denominated in SDR and/or SDR currencies. This statement
has been included solely for the purpose of providing
additional information to readers of the accounts.

Revenue and expense items in currencies other than the
United States dollar have been recorded at appropriate rates
of exchange during the period.

The exchange adjustments arising from the translation of
assets and liabilities in currencies other than the United
States dollar are credited or charged to an exchange
adjustment account and included in the statement of
revenues and expenses.

The following rates of 1 unit of SDR in terms of USD as at
31 December were used:

Year UsD
2001 1.25673
2002 1.35952
2003 1.48644

The movement in the account for foreign exchange rates is
explained as follows:

2003 2002
USD "000

Opening balance at 1 January 203 032 (170 337)
Exchange movements for the year on:
Cash and investments 172 699 119 954
Equities 13 601 20 766
Net receivables/payables (196) (776)
Loans and grants outstanding 299 100 228 557
Promissory notes and Members’ 50 484 56 649
receivables
Member States’ contributions (47 775) (51 241)
Net exchange loss on operations (1 174) (540)
Total movements in the year 486 739 373 369

Closing balance at 31 December 689 771 203 032

(d] Valuation of Financial Instruments

(i} Investments: With the exception of selected securities
that the Fund intends to hold until maturity, which are
carried at cost, all investment securities held by the
Fund are held for trading and are reported at estimated
fair value, represented by the quoted market value at
the balance-sheet date. Both purchases and sales of
investment securities are accounted for at trade date.

(i) Loans: Loans are carried in the financial statements at
cost, i.e. at the full-face amount of the borrower’s
outstanding obligations, less an allowance for impairment
losses.

(e) Provisions

Provisions are established when the Fund has a present legal
or constructive obligation as a result of past events, it is
probable that an outflow of resources will be required to
settle the obligation, and a reliable estimate of the amount of
the obligation can be made. Employee entitlements to
annual leave and long-service leave are recognized when
they accrue to employees. A provision is made for the
estimated liability for annual leave and long-service
separation entitlements as a result of services rendered by
employees up to the balance-sheet date.



[f] Provisions against Overdue Member States’
Contributions

The policy on provisions against overdue Member States’
contributions is as follows:

(i) Whenever a payment of an instalment against an
instrument of contribution or a payment of a drawdown
against a promissory note becomes overdue by 24 months,
a provision will be made equal to the value of all overdue
contribution payments or the value of all unpaid
drawdowns on the promissory note(s) outstanding.

(i) Whenever a payment of an instalment against an
instrument of contribution or a payment of a drawdown
against a promissory note becomes overdue by 48 months
or more, a provision will be made against the total value
of the unpaid contributions of the Member or the total
value of the promissory note(s) of that Member related to
the particular funding period (i.e., a replenishment period).

(i) The end of the financial year is currently used for
determining the 24- and 48-month periods.

[g) Consolidated Cash-Flow Statement

For the purpose of the cash-flow statement, cash and cash
equivalents comprise cash in hand and deposits held at call
with banks. They also include investments that are readily
convertible at the balance-sheet date. Equities and net
investment payables are excluded from readily convertible
investments for cash-flow purposes in accordance with the
related accounting standard.

(h] IFAD Resources Available for Commitment

Resources available for commitment are those resources in
freely convertible currencies defined in Article 4, Section 1, of
the Agreement Establishing IFAD, which have been
contributed by Member States and others or have been
derived, or are to be derived, from operations or loan
repayments by borrowers, to the extent that these resources
have not already been committed for loans and grants or
appropriated to the General Reserve.

The policy for determining resources available for commitment
is as follows:

(i} Only actual payments in the form of cash or promissory
notes will be included in committable resources. The value
of instruments of contribution against which payment in
the form of cash or promissory notes has not yet been
made will be excluded from committable resources.

i) As of 2003 provisions have been established for overdue
promissory notes as per section (f) above. In prior years,
the related periods for subsections (i) and (i) above were
18 and 36 months respectively. Alignment of the periods
for determining provisions in the balance sheet and
statement of resources was done in the interests of
consistency.

(iii) The Executive Board has authority to employ advance
commitment authority (ACA] prudently and cautiously to
compensate, year by year, for fluctuations in the resources
available for commitment and to act as a reserve
resource. ACA has been used since 2001, as regular
resources have not been sufficient to meet loan and
grant commitments.

A loan or grant is considered to be committed when a formal
agreement is signed by the Fund and the respective borrower
or grantee. PDFF costs are considered to be committed
when the associated milestone for each type of activity
has been reached. The Fund's Executive Board reviews a
statement of resources available for commitment at every
Executive Board meeting to ensure that resources are
available to meet loans and grants presented for approval.

li) Accounting Changes
As of 2003 the Fund has:

* drawn up consolidated accounts, as indicated in Note 2 (a).
Comparative figures have been adjusted to conform to
the presentation in the current year;

e changed its accounting policy on contributions received
from donors to finance specific activities, i.e. BSF.JP and
HIPCs. Prior to 2003, these contributions were included
as complementary contributions together with regular
contributions in the balance sheet. From 2003 on these
contributions are recognized as income within the
statement of revenues and expenses and matched
against the related expenditures, in order to align with
the accounting principle adopted for supplementary
funds and present more clearly the underlying nature of
these balances. A summary of the new accounting
principle can be found in Note 6;

e changed the presentation of service-charge income
received from supplementary funds and entities housed
at IFAD. Prior to 2003, this income was set directly against
the related (staff] costs. From 2003 on the income and
expenditures are grossed up for reasons of transparency.
The comparative figures have been restated accordingly.
A summary of the impact of this change is included in
Note 5;

e aligned the time period used for determining exclusion
states for Members that have overdue contributions as
described in section (h] above. The effect of this change is
described in Note 14 (c].

NOTE 3
LOANS

(a) Background to Loans

IFAD loans are made only to developing states that are
Members of the Fund or to intergovernmental organizations
in which such Members participate. In the latter case, the
Fund may require governmental or other guarantees. A loan
becomes effective when IFAD has received a satisfactory
legal opinion from the borrower and any other conditions
precedent to effectiveness have been fulfilled. Upon
effectiveness, disbursement may commence.

Loan repayments and related interest payments for loans
approved during 1978 are required to be made in the
currency in which the respective portion of the loan was
advanced or as specified in the loan agreement. In respect of
all Fund loans approved after 1 January 1979, loan repayments
and interest are payable in the currency specified in the loan
agreement in amounts equivalent to the SDR due, based on
International Monetary Fund rates on the due dates. Loans
approved are disbursed to borrowers in accordance with the
provisions of the loan agreement.
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Currently the lending terms of the Fund are as follows:

“(a) Special loans on highly concessional terms shall be free
of interest but bear a service charge of three fourths of one
per cent (0.75%) per annum and have a maturity period of
forty (40) years, including a grace period of ten (10) years;
(b) loans on intermediate terms shall have a rate of interest
per annum equivalent to fifty per cent (50%) of the variable
reference interest rate, as determined annually by the
Executive Board, and a maturity period of twenty (20) years,
including a grace period of five (5) years; (c) loans on ordinary
terms shall have a rate of interest per annum equivalent to
one hundred per cent (100%) of the variable reference
interest rate, as determined annually by the Executive Board,
and a maturity period of fifteen (15) to eighteen (18] years,
including a grace period of three (3] years; (d) no commitment
charge shall be levied on any loan.”

Loans are stated at cost, minus an allowance for impairment
losses. IFAD reviews its loan portfolio regularly for
impairment. It makes an allowance in the event of any
uncertainty about the receipt of the full amount in
accordance with the original repayment schedule. The
resulting write-down does not extinguish the liability of any
Member State to discharge its obligations. If the write-down
is no longer required, it is reversed. The net movement in the
allowance for impairment loss is included as a separate line
in the statement of revenues and expenses and also
separately on the face of the balance sheet.

(b] Accumulated Allowance for Impairment Losses

The allowance is based on the difference between expected
cash flows derived from those calculated on the estimated or
renegotiated repayment schedule and the nominal value.
The entire loan, and not just the overdue instalment, is
subject to impairment. In cases where it is not possible to
estimate with any reasonable certainty the expected cash
flows of a loan (as in all cases for which an allowance has
been established to date), an alternative approach is allowed
that adopts a method similar to the benchmark used for the
provisioning of Members States’ contributions. This means
that an allowance shall be made on loan instalments overdue
by more than 24 months for all cases where a settlement
plan is not being actively followed. An allowance is also made
for loan instalments on the same loan overdue by less
than 24 months. Once this trigger period has been reached,
all amounts overdue at that time are considered to be in
provision status, even in the event that part of the total
outstanding debt is subsequently repaid. In cases where
more than 48 months have elapsed, an allowance is made for
all outstanding principal amounts of the loan concerned. The
point in time from which it is necessary to determine
whether or not the given period has elapsed is the balance-
sheet date.

An analysis of the accumulated allowance for loan impairment
losses is shown below:

2003 2002

USD '000
Balance at beginning of year 78 071 72 237
Net (reduction)/increase in allowance (17 546) 5834
Balance at end of year 60 525 78 071

(c) Non-Accrual Status

For loans with overdue amounts in excess of 180 days
interest and service charges are recognized as income only
when actually received. Follow-up action is being taken with
the respective governments to obtain settlement of these
obligations.

Had these amounts been recognized as income, income
from loans as reported in the statement of revenues and
expenses for the year 2003 would have been greater by
USD 3 466 000 (2002 - USD 2 844 000). The corresponding
figures relating to SPA were USD 50 000 (2002 - USD 47 000).
The Member States concerned are shown below:

(i) Borrowers in Non-Accrual Status - IFAD
USD '000
31 December 2003

Principal Principal Income Not In Arrears

Outstanding  Overdue Accrued Since

in 2003
Central African 25 242 2 233 295  May 2001

Republic

Cuba 9 857 12 721 468 Sept. 1989
D.R. Congo 20 297 5010 247  Feb. 1993
Guinea-Bissau 5203 931 63 Nov. 1995
Haiti 9 659 223 118 Oct 2002
Liberia 12 078 10 269 417 Nov. 1995
Paraguay 6990 1438 552 Oct 2002
Seychelles 418 145 37  Jan. 2002
Sierra Leone 19 534 1367 243 Mar. 1998
Solomon Islands 2 632 254 31 April 2001
Somalia 20 524 9 255 244 Jan. 1991
Togo 18 720 2276 212 Sept. 2000
Zimbabwe 19 924 4 252 539  Oct. 2001

Total 171078 50 374 3 466

(ii) Borrowers in Non-Accrual Status - SPA
USD "000
31 December 2003

Principal Principal Income Not In Arrears

Outstanding  Overdue Accrued Since
in 2003
Guinea-Bissau 2 428 391 29 Dec. 1995
Sierra Leone 1763 0 21 Mar. 1998
Total 4191 391 50

The income from loans reported in the statement of revenues
and expenses for 2003 includes USD 2 162 000 (2002 -
USD 275 000) in respect of income received relating to prior
years.

Details of loans approved and disbursed and of loan
repayments appear in Appendix F.



(d) Further Analysis of Loan Balances

2003 2002
USD "000

IFAD approved loans less

cancellations and adjustment

for movement in value of total

SDR loans (Appendix F)

USD '000

2003 - USD 7 196 707

2002 - USD 6 462 277

Effective loans 6534723 5820108

Undisbursed balance (1995 476) (1707 713)
of effective loans

Repayments (1009 979) (1027 183)

Interest Receivable 18 608 16 197

Loans outstanding 3547876 3101409

SPA approved loans and adjustment

for movements in value of total

SDR loans (Appendix F)

USD '000

2003 - USD 338 669

2002 - USD 313 796

Effective loans 338 669 313796

Undisbursed balance (14 302) (17 790)
of effective loans

Repayments (27 541) (21 516)

Loans outstanding 296 826 274 490

Total approved loans less cancellations

and adjustment for movements

in value of SDR loans in terms of USD

USD '000

2003 - USD 7 535 376

2002 - USD 6 776 073

Effective loans 6873392 6133904

Undisbursed balance (2009 778) (1 725 503)
of effective loans

Repayments (1037 520) (1048 699)

Interest Receivable 18 608 16 197

Loans outstanding 3844702 3375899

(e] Loans to Non-Member States
Fund for Gaza and the West Bank (FGWB)

At its Twenty-First Session in February 1998, the Governing
Council adopted Resolution 107/XXI approving the
establishment of a fund for the specific purpose of lending
to the Gaza Strip and the West Bank. The application of
Article 7, Section 1(b), of the Agreement Establishing IFAD
was waived for this purpose. Financial assistance, including
loans, is transferred to the FGWB by decision of the
Executive Board and the repayment thereof, if applicable, is
made directly to IFAD’s regular resources.

NOTE 4
INCOME FROM CASH AND INVESTMENTS

(a) Basic Principles

The President may place or invest cash funds not needed
immediately for the Fund’s operations or administrative
expenditures.

In investing the resources of the Fund, the President shall be
guided by the paramount consideration of security and
liquidity. Within these constraints, the President shall seek
the highest possible return in a non-speculative manner.

Income earned from investments may, inter alia, be used by
the Fund to meet its administrative and other expenditures in
accordance with the approved budget.

(b) Investment Management

IFAD’s current investment policy was adopted in
December 2001. The investment policy allocates 5% in cash,
44% in government bonds, 23% in diversified fixed-interest
instruments, 18% in inflation-indexed bonds and 10% in
equities (previous investment policy - 5% in cash, 40% in
government bonds, 10% in diversified fixed-interest
instruments and 45% in equities) and has a credit floor of
AA- for fixed-interest investments. The current investment
policy was fully implemented in 2002 with the exception of
the asset class for inflation-indexed bonds. A portion of the
inflation-indexed bonds asset class remained unfunded as at
31 December 2003, with the unfunded amount being held in
time deposits and government bonds.

Since 1994, management of the major part of IFAD’s
investment portfolio has been entrusted to external
investment managers under investment guidelines provided
by the Fund. At 31 December 2003, funds under external
management amounted to USD 2 142.6 million (2002 -
USD 1 710.2 million), representing some 85.8% (2002 -
77.7%) of total cash and investments.

(c] Risk Management

The Fund has addressed investment risks through the
provision of the investment guidelines and custodial
arrangements:

(i) Credit Risk: The investment guidelines permit
investments in time deposits with selected commercial
banks, government and government-guaranteed bonds,
corporate bonds, bonds issued by multilateral
development banks and exchange-traded derivatives of
such securities. The eligibility of banks and bond issues
is determined on the basis of ratings made by major
credit-rating agencies.

(ii) Market Risk: Exposure to market risk is adjusted by
modifying the duration of the portfolio, depending on the
outlook for securities prices. The upper limit for the
duration of the fixed-income portion of the portfolio is set
at 0-2 years above the benchmarks of respective fixed-
income asset classes. Options and futures are held for
managing market risk rather than for trading purposes.

(iii) Currency Risk: The majority of the Fund's commitments
are expressed in SDR. Consequently the overall assets
of the Fund, including the investment portfolio and
promissory notes, are maintained in such way as to
ensure that, to the extent possible, commitments for
undisbursed loans and grants denominated in SDR are
matched by assets denominated in the currencies and in
the ratios of the SDR valuation basket. Similarly, the
General Reserve and commitments for grants
denominated in United States dollars are matched by
assets denominated in USD.

To increase returns, the Fund may invest in securities
denominated in currencies other than those included in
the SDR valuation basket, and enter into covered forward
foreign-exchange agreements in order to maintain the
matching in currency terms of commitments denominated
in SDR and United States dollars.

(iv) Custodial Risk: IFAD has entrusted the safekeeping of
its investment assets to a major custodian bank. The
custodian safeguards the funds, maintains separate
accounts for each externally managed investment
subportfolio, and settles the investment transactions
initiated by external investment managers. Following a
tender process, the Fund changed its custodian bank
with effect from 1 April 2003.
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(d) Derivative Instruments
The Fund’s investment guidelines authorize the use of the
following types of derivative instruments:

(i) Futures: Futures contracts open at year-end were as
follows:

2003 2002
31 December

Number of contracts open:

Buy 1362 1042
Sell 713 495
Net unrealized gains of open 881 951
contracts (USD '000)
Maturity range of 67 to 59 to
open options 354 days 349 days

(ii) Options: IFAD only permits the use of investment in
exchange-traded options. It does not write option
contracts.

Relevant data for options at year-end were as follows:

2003 2002
31 December

Number of contracts open:

Buy 0 193
Sell 683 166
Market value of open contracts (350) (226)
gain/(loss) (USD '000)
Net unrealized gains/(losses) 157 (18)
of open contracts (USD "000)
Maturity range of 51 to 52 to
open options 348 days 349 days

(iii) Covered Forwards: The unrealized market-value gain on
forward contracts at 31 December 2003 amounted to
USD 191 000 (2002 - loss of USD 77 000). The maturity
of forward contracts at 31 December 2003 ranged from
16 to 76 days (31 December 2002 - 16 to 51 days).

(e) Valuation

The Fund records its investment portfolio at market value,
with the exception of selected securities that the Fund
intends to hold until maturity, and which are therefore
carried at cost. Both realized and unrealized gains and
losses are recognized in the period to which they relate and
are included in income from cash and investments.

(f] Income from Cash and Investments

The gross income from cash and investments for the year
ended 31 December 2003 amounted to USD 114 500 000
(2002 - gross income of USD 34 620 000). This figure is gross
of direct charges against investment income of USD 5 590 000
(2002 - USD 7 995 000), which from 2003 on are included in
expenses. The 2002 figures have been restated accordingly
(see Note 8).

2003 2002
UsD 000
Interest from fixed-income 67515 59 154
investments
Dividend income from equities 4709 7 652
Net income from futures and options 2 166 1652
Realized capital income from 41532 11671

fixed-income securities
Realized capital loss from equities (1631) (101 259)

Unrealized (loss)/gain from (48 374) 41 852
fixed-income securities)

Unrealized gain from equities 44 507 10 505
Income from securities lending 430 436
and commission recapture

Interest income from banks and 3 646 2 957
non-convertible currencies

Total 114 500 34 620

The above figures include income for the consolidated
entities, as follows:

2003 2002
USD '000

IFAD 113 477 34 050
ASMCS Trust Fund 256 269
Debt Initiative for HIPCs Trust Fund 320 301
BSF 297 420
Other supplementary funds 447 635
Less: income deferred/retained (297) (995)
Less: interfund interest - (60)
Total 114 500 34 620

The average rate of return on consolidated cash and
investments in 2003 was positive 4.9% gross of expenses and
positive 4.7% net of expenses (2002 - positive 1.6% gross of
expenses, positive 1.2% net of expenses).

The average rate of return on IFAD cash and investments in
2003 was 5.1% positive gross of expenses and 4.9% positive
net of expenses (2002 -1.6% positive gross of expenses, 1.3%
positive net of expenses).

NOTE 5
INCOME FROM OTHER SOURCES

This income relates principally to reimbursement from the
Host Government for specific operating expenditures. It also
includes service charges received from entities housed at
IFAD as compensation for providing administrative services.
The analysis is as follows:

2003 2002

USD '000
Service charges 111 99
Host Government income 5 357 6 147
Income from other sources 144 -
Total 5612 6246

In 2002, these revenues were set directly against the related
cost in the accounts and the net effect was zero; from 2003
on these revenues are shown gross of the related costs for
reasons of improved transparency. The 2002 figures
(revenues and related staff costs) have been restated
accordingly by the amounts shown above.



NOTE 6
CONTRIBUTIONS INCOME

Contributions received for non-replenishment resources to
finance specific activities are included in the statement of
revenues and expenses in the year in which the related
expenditure is incurred. For cofinancing activities,
contributions received are recorded as revenues in the period
in which the related grant is approved. Contributions relating
to programmatic grants, associate professional officers and
other supplementary funds are recorded in the balance sheet
as deferred income and reduced by the amount of project-
related expenses in the statement of revenues and expenses.

Prior to 2003, contributions received for the Debt Initiative
for HIPCs Trust Fund and BSF.JP were included as
complementary contributions together with regular
contributions in the balance sheet. From 2003 on these
contributions are recognized as income within the statement
of revenues and expenses and matched against related
expenditures, in order to align with the accounting principle
adopted by IFAD's combined supplementary funds and to
present the underlying nature of these balances more clearly.
Disclosure of these contributions can be found in Appendix E1.

A summary of the net effect of these changes is shown
below. The 2003 figures have not been presented, as it is
impracticable to do so:

USD "000

Prior to  Impact of Restated
Change New Policy Balance

2002

In balance sheet:
Complementary

contributions 35567
In statement of revenues

and expenditures:

Contributions revenue - 26 170 26 170

(35 567) -

Individual donors provided human resources [(associate
professional officers) to assist in IFAD's activities. From 2002,
the benefits received from donors have been recorded as
revenues and the costs included in staff costs.

NOTE 7
STAFF NUMBERS AND RETIREMENT AND MEDICAL
BENEFITS

(a) Staff Numbers

Employees that are on IFAD's payroll are part of the benefits
system offered by IFAD. These benefits include participation
in the United Nations Joint Staff Pension Fund (UNJSPF) and
in the After-Service Medical Coverage Scheme administered
by FAQ.

The number of approved posts of the Fund, including the
President and Vice President, at 31 December was as
follows:

IFAD Posts 2003 and 2002
Professional 134.0
General Service 181.5
Total 315.5

The number of staff on the payroll of the Fund and other
consolidated entities by principal budget source as at
31 December 2003 was as follows:

Professional General Total
Service

IFAD admin. budget 147 244 391

IFAD PDFF 9 12 21

IFAD other sources 4 10 14

BSF.JP 2 3 5
Associate professional

officers 20 0 20

Programmatic funds 10 3 13

Total 192 272 464

The difference between approved posts and number of
staff engaged on the payroll consists in staff engaged on
temporary contracts.

As in previous years, IFAD engaged the services of consultants,
conference personnel and other temporary staff to enable it
to meet its operational needs.

(b) Retirement Plan

IFAD is a member organization participating in the UNJSPF,
which was established by the United Nations General
Assembly to provide retirement, death, disability and related
benefits. The Pension Fund is a funded, defined benefit plan.
The financial obligation of the organization to the UNJSPF
consists of its mandated contribution, at the rate established
by the United Nations General Assembly, together with any
share of any actuarial deficiency payments under Article 26
of the Regulations of the Pension Fund. Such deficiency
payments are only payable if and when the United Nations
General Assembly has invoked the provision of Article 26,
following determination that there is a requirement for
deficiency payments based on an assessment of the
actuarial sufficiency of the Pension Fund as of the valuation
date. At the time of this report, the United Nations General
Assembly has not invoked this provision.

The actuarial method adopted is the Open Group Aggregate
method. The cost of providing pensions is charged to the
income statement so as to spread the regular cost over the
service lives of employees, in accordance with the advice of
the actuaries, who carry out a full valuation of the period plan
every two years. The latest actuarial valuation was prepared
as of 31 December 2001. This valuation revealed a third
consecutive actuarial surplus, amounting to 2.92% of
pensionable remuneration. IFAD makes contributions on
behalf of its staff (currently payable by the participant
and IFAD at 7.9% and 15.8%, respectively, of the staff
member’s pensionable remuneration] and would be liable
for its share of the unfunded liability, if any. Total retirement
plan contributions made for staff in 2003 amounted to
USD 5 460 000 (2002 - USD 4 510 000). “The plan exposes
participating enterprises to actuarial risks associated with
the current and former employees of other enterprises, with
the result that there is no consistent and reliable basis for
allocating the obligation, plan assets and costs to individual
enterprises participating in the plan.” (International
Accounting Standards Board, International Accounting
Standards 2002, 1AS 19, p.4 (London, 2002).) IFAD is not able
to identify its share of the underlying financial position and
performance of the plan with sufficient reliability for
accounting purposes, and hence has not recorded any assets
in its accounts in this regard, nor included related
information such as the return on plan assets.

155



156

(c] After-Service Medical Coverage Scheme

IFAD participates in a multi-employer After-Service Medical
Coverage Scheme administered by FAO for staff receiving a
United Nations pension and eligible former staff on a
shared-cost basis. The ASMCS operates on a pay-as-you-go
basis, meeting annual costs out of annual budgets and staff
contributions. Since 1995, FAO has engaged an actuary to
determine the unfunded accrued liability pertaining to the
scheme, of which IFAD is allocated its share, currently based
on pensionable remuneration. IAS No. 19 requires that this
liability be fully provided in the accounts of an organization
immediately.

The latest actuarial valuation was carried out as at
31 December 2001. The methodology used was the projected
unit-credit-cost method with service prorate. The principal
actuarial assumptions used were as follows: discount rate,
6.0%; expected salary increases, 3.0%; medical cost
increases, 4.5%; and inflation, 2.5%. The results determined
|IFAD’s share of the unfunded liability as at 31 December 2001
to be some USD 23.3 million. The 2003 and 2002 financial
statements include a provision and related assets
constituted as follows as at 31 December:

2003 2002
USD million

Past service costs
Total provision brought forward 191 11.2

One fifth of estimated initial deficit 2.6 2.6

of USD 12.9 million

One fourth of integration to original 1.6 1.7

deficit of USD 6.8 million

Cost charged in year - 3.6
Total charge for unfunded deficit 4.2 7.9
Provision carried forward 238 19.1
Current service costs

Provision brought forward 33 2.6

Charge in year 0.7 0.7

Cumulative provision 4.0 3.3
Total costs charged in year 4.9 8.6
Interest earned

Interest earned on balances 0.3 0.2

Cumulative interest earned 0.5 0.2
Total provision at 31 December 27.8 22.6

|IFAD provides for the full annual current service costs of this
medical coverage, including its eligible retirees. In 2003,
such costs included within staff salaries and benefits in
the financial statements amounted to USD 721 000 (2002 -
USD 721 000). In 2002 this liability was included as restricted
cash in the balance sheet, but in 2003 the balances have
been included in the consolidated accounts as non-restricted
balances. The comparative figures have been restated
accordingly.

It is intended that actuarial valuations will continue to be
carried out at least every two years. A new valuation is
currently in progress to determine IFAD's deemed liability as
at 31 December 2003, the results of which are expected to be
included in IFAD’s 2004 accounts, since they are not available
at the time of preparation of the current year accounts.

In accordance with the relevant accounting standard, IFAD
has set up a trust fund into which it transfers the accrued
assets. This is necessary in order for these assets to qualify
as ASMCS assets and as such to be used to offset IFAD’s
deemed liability for its former staff under this scheme.

NOTE 8
DIRECT BANK AND INVESTMENT COSTS
2003 2002
USD '000
Investment management fees (5 087) (7 248)
Net other charges (190) (271)
Total (5 277) (7519)

From 2003 on these costs are included as a separate line
item within expenses for reasons of improved clarity and
transparency. In prior years, they were set against
investment income. The comparative figures have been
restated accordingly in order to conform to the 2003
presentation.

NOTE 9
OPERATING EXPENSES

An analysis of IFAD operating expenses by principal funding
source is shown in Appendix A2.

The Programme Development Financing Facility finances
the multi-year expenditures required for the design,
implementation and supervision of projects and
programmes financed by loans and grants from IFAD. During
2002 the Fund changed its accounting policy related to costs
of the PDFF. The catalyst for this change was the
establishment of the PDFF by the Governing Council in
February 2001, as a cost category separate from IFAD's
programme of work and budget. From 2002 on, when an
obligation is incurred for PDFF costs, the related costs are
recorded as a separate line item within expenditures in the
statement of revenues and expenses and as a liability in the
balance sheet for undisbursed accrued amounts. PDFF
commitments are recorded as a deduction from resources
available for commitment upon effectiveness of the underlying
activities, based on specific milestones for each type of activity.

From 2003 on the costs incurred relating to PDFF, and the
strategic change programme as well, are classified in the
accounts in accordance with the underlying nature of the
expense. This change in presentation has been made to
ensure more consistency in the reporting of expenditures by
cost type. Previously, the costs were included as separate
line items in operating expenses, which for 2002 have also
been restated to include the effect of expenditures incurred
for service charges and other income (see Note 5). The prior
year information has been restated accordingly to conform to
the current presentation.

As part of the strategic change programme, during 2003 the
Fund has implemented new financial systems for the general
ledger, contributions and certain expenditures. Financial
data has been migrated from the Legacy system of the
general ledger as at 1 April 2003. The migration of financial
data involved retrieval, conversion and transformation, and
required adding new data fields and restructured values to
take into account the new activity-based budget structure.
During the migration period, business was conducted
continuously while waiting for the closure of accounts at
31 March 2003, the data clean-up initiated prior to migration,
and the accounting entries required to reflect the changes in
accounting principles described in Note 2(i).



NOTE 10
GRANTS

The Agreement Establishing IFAD empowers the Fund to
make grants to its Member States, or to intergovernmental
organizations in which its Members participate, on such
terms as the Fund deems appropriate.

Grants are recorded at effectiveness as a separate line item
of expenditures in the statement of revenues and expenses
and as a liability in the balance sheet for undisbursed
amounts. Cancellations of undisbursed balances shall be
recognized as an offset to the expense in the period in which
they occur. These grants are deducted from resources
available on approval by the appropriate authority, consistent
with prior years.

Grants include annual funding for entities housed at IFAD,
i.e. the International Land Coalition and Global Mechanism:

2003 2002

USD '000
International Land Coalition 500 600
Global Mechanism - 1250
Total 500 1850

NOTE 11
DEBT INITIATIVE FOR HEAVILY INDEBTED POOR
COUNTRIES

(a) Background to the Debt Initiative for HIPCs

IFAD participates in the International Monetary Fund/World
Bank original and enhanced Debt Initiative for Heavily
Indebted Poor Countries as an element of IFAD’s broader
policy framework for managing operational partnerships
with countries that have arrears with IFAD, or that face the
risk of having arrears in the future because of their debt-
service burden. Accordingly, IFAD provides debt relief by
forgiving a portion of an eligible country’s debt-service
obligations as they become due.

In 1998, IFAD established a trust fund for the Debt Initiative.
This fund receives resources from within IFAD (when
approved by the Executive Board) and from other sources,
specifically dedicated as compensation to the loan-fund
account(s) for agreed reductions in loan repayments under
the Initiative. (Refer to Appendix G for details). Amounts of
debt service forgiven are expected to be reimbursed by the
trust fund on a pay-as-you-go basis to the extent that
resources are available in the fund.

IFAD has funded the Debt Initiative in the amount of
USD 59.7 million during the period 1998-2003. Details of
funding from external donors on a cumulative basis are
found in Appendix E1.

(b] Impact of the Debt Initiative for HIPCs

Upon approval of individual debt relief by the Executive
Board, the nominal value of the principal component of
estimated debt relief costs is recorded as a reduction of
disbursed and outstanding loans under accumulated
allowance for the Debt Initiative for HIPCs, and as a charge
to income. This estimate is subject to periodic revision.
Significant judgements have been used in the computation of
the estimated nominal value of allowances for the Debt
Initiative.

The accumulated allowance for the Debt Initiative is reduced
when debt relief is provided by the trust fund (see
subparagraph (c) below).

For a summary of debt relief reimbursed since the start of
the Debt Initiative and of that expected in the future, please
refer to Appendix G. Debt relief approved by the Executive
Board to date excludes all amounts relating to the enhanced
Debt Initiative for Burundi, the Central African Republic, The
Comoros, The Congo, Céte d'Ivoire, Laos, Liberia, Somalia,
The Sudan and Togo. Debt relief for these countries at the
end of 2002 was announced by the World Bank/International
Monetary Fund. Authorization for IFAD’s share of this debt
relief is expected to be given by the Executive Board in 2004.
At the time of preparation of the 2003 financial statements,
the estimate of IFAD’s share of the overall debt relief for
these countries, principal and interest, was USD 140 660 000.

Gross investment income amounted to USD 320 000 (2002 -
USD 301 000) from Debt Initiative trust fund balances. In
2002 this income was included in the net charge for Debt
Initiative commitments in the statement of revenues and
expenses, but from 2003 on it is included in consolidated
income from cash and investments.

The total cumulative cost of debt relief derives from the
following sources:

USD '000
2003 Movement 2002
IFAD contributions 59 670 27 000 32 670
1998-2003
Shortfall between 209 104 14010 195 095
debt relief approved
and funds available
(Appendix A)
Subtotal (Appendix A1) 41010
Cumulative net 30 703 21 547 9155
exchange-rate
movements
Change in accounting (36 900) (36 900) =

principle for
contributions

Total IFAD 262 577 25 657 236 921
cumulative cost

Contributions from external sources:

The Netherlands 12 487 508 11978
Germany 6989 6989
Belgium 2713 2713
Norway 5912 5912
Luxembourg 778 778
Cumulative net 1771 311 1460
investment income
Total (Appendix G) 293 227 33166 260 061
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(c) Accumulated Allowance for the Debt Initiative
for HIPCs

On approval of the Executive Board, the estimated nominal
value of the principal component of the debt relief to be
provided under the Debt Initiative for HIPCs framework is
included as a cost to the accumulated allowance for the Debt
Initiative. This cost is offset by income receivable from the
Debt Initiative trust fund to the extent that resources are
available. These amounts are net of any debt relief delivered
to date. The balances for the years ended 31 December are
summarized below:

2003 2002
USD 000

Balance at beginning of year 236 056 189 442
Repayments of principal (9 375) (5 969)
New approvals 10 135 36 631
Less exchange-rate movements 19 156 15 952
Balance at end of year 255972 236 056
NOTE 12
CASH AND INVESTMENT BALANCES
(a) Analysis of Balances

2003 2002

(Restated)’
USD '000

Unrestricted cash 269 965 361270
Cash subject to restriction 394 3ol
(Note 12(c))
Total 270 359 361 625
Unrestricted investments 2424 410 2078 326
Investments subject to restriction 400 397
(Note 12(c))
Total 2424810 2078723

! See Note 12(b) below.

(b] Classification of Cash and Investment Balances

In 2002, certain balances relating principally to the IFAD
Credit Union and supplementary funds/trust fund balances
were classified as restricted cash and investments. In the
2003 accounts, these balances have been reclassified as
accounts owing to third parties and unrestricted
(consolidated) cash and investments respectively.

(c) Cash and Investments Subject to Restriction

(i) Currencies Not Freely Convertible: Cash and investments
held by the Fund at 31 December 2003 in currencies that
are not freely convertible amounted to USD 394 000 (2002
- USD 355 000) and USD 400 000 (2002 - USD 397 000)
respectively.

In accordance with the Agreement Establishing IFAD, the
amounts paid into the Fund by the then Category Il
Member States in their respective currencies on account
of their initial or additional contributions are subject to
restriction in usage.

[i) Advance Contributions to the Sixth Replenishment: In
2002, amounts received in cash as advance payments for
Sixth Replenishment contributions totalled USD 173 000.
These amounts were excluded from resources available
for commitment as the Sixth Replenishment was not
yet effective. In 2003, the advance payments made for
the Sixth Replenishment were reclassified as part of
regular resources on the effectiveness of the Sixth
Replenishment. The prior year figures have been
reclassified for the sake of consistency.

(d) Composition of the Investment Portfolio by Instrument

At 31 December 2003, cash and investments at market value
amounted to USD 2 495 963 000, excluding restricted and
non-convertible currencies (2002 - USD 2 200 917 000
restated), and comprised the following instruments:

2003 2002
USD '000
Cash 269 965 361270
Fixed-income instruments 1839854 1450360
Unrealized market-value gain/(loss) 191 (77)
on forward contracts
Time deposits and other 327 473 430 973
obligations of banks
Equities 253 306 195 378
Futures 3 936 1918
Options (350) (226)
Total cash and investments 2 694375 2439596
Receivables for investments sold 31433 78 047
Payables for investments (229 845) (316 72¢6)
purchased
Total 2495963 2200917

(e) Composition of the Investment Portfolio by Currency

The currency composition of cash and investments at
31 December was as follows:

2003 2002
UsD 000

Euro 694 914 573 994
Japanese yen 360 775 276 608
Pound sterling 279 472 218 047
United States dollar 1061351 1040813
Others 99 451 91 455
Total 2495963 2200917

(f] Composition of the Investment Portfolio by Maturity

The composition of cash and investments by maturity at
31 December was as follows:

2003 2002
USD 000
Due in one year or less 529 910 608 660
Due after one year through 1 040 526 457 341
five years

Due from five to ten years 268 688 373 420
Due after ten years 403 840 566 313
No fixed maturity (equities) 252 999 195 183
Total 2495963 2200917

The average life to maturity of the fixed-income investments
included in the consolidated investment portfolio at
31 December 2003 was 90 months (2002 - 124 months).



NOTE 13
CONTRIBUTORS’ PROMISSORY NOTES AND RECEIVABLES
2003 2002
USD '000

Promissory notes to be encashed
Replenishment contributions 272 461 292 574

Supplementary contributions 29 252 35 567
Total 301 713 328 141
Contributions receivable
Replenishment contributions 371 260 192 399
Complementary contributions 1502 4 657
Supplementary contributions 19 775 17 071
Total 392 536 214127

(a) Initial, First, Second, Third and Fourth Replenishment
Contributions

These contributions have been fully paid except as detailed in

Note 14 and in the matrix below, the latter representing

cases in which Members and IFAD have agreed to special

encashment schedules.

Contributions Not Paid at 31 December 2003

USD "000
Donor Replenishment Amount
Australia’ Fourth 1398
France' Fourth 4 346
Germany!' Fourth 5 404
India’ Fourth 90
Jordan' Fourth 167
Maldives' Fourth 10
Morocco' Fourth 1300
Nigeria' Fourth 1275
Switzerland' Fourth 484
United Kingdom' Fourth 11811
United States? Fourth 11

1 Subject to special arrangement.

2 Qualified contribution.

(b) Fifth Replenishment

Details of Fifth Replenishment contributions are shown in
Appendix E.

The Fund’s Fifth Replenishment came into effect on
7 September 2001, when instruments of contribution were
deposited amounting in aggregate to 50% of the respective
contributions from Members as set forth in Resolution
119/XXIV, adopted by the Twenty-Fourth Session of the
Governing Council, as amended.

(c] Sixth Replenishment

Details of payments made for the Sixth Replenishment are
shown in Appendix E. At 31 December 2002, requirements for
the effectiveness of the Sixth Replenishment had not yet
been met, hence any contributions received at that date were
excluded from the resources of the Fund. The Sixth
Replenishment became effective on 17 December 2003 and
hence any such contributions have been classified as regular
resources in 2003.

(d) Special Programme for Africa [SPA]

Details of contributions to the SPA under the First Phase and
Second Phase are shown in Appendix E.

NOTE 14
PROVISIONS

In accordance with the policy referred to in Note 2(f) and (h),
the Fund has established provisions as follows:

2003 2002
USD "000
Balance at beginning of the year 186 755 195 655
Total movements (6 084) (8 910)
Balance at end of year 180 671 186 755
Analysed as:
Promissory notes of contributors (a) 88 176 94 685
Amounts receivable 92 495 92 070
from contributors (b)

Total 180 671 186 755

(a) Provisions against Promissory Notes

As at 31 December 2003, all IFAD replenishment
contributions up to and including the Fifth Replenishment,
deposited in the form of promissory notes, have been drawn
down to the extent of 100% (31 December 2002 - 100% up to
the Fourth Replenishment and 61.0% for the Fifth
Replenishment).

As at 31 December 2003 and 2002, all First and Second
Phase SPA contributions have been fully drawn down.

In accordance with the policy referred to in Note 2 (f) and (h),
the Fund has established provisions against promissory
notes as indicated hereunder.

2003 2002
IFAD USD '000
(i) Initial Contributions
Iran 29 358 29 358
Iraq 13717 13717

43 075 43 075

(i) First Replenishment
Iraq 31099 31099
Qatar 508 7017
31 607 38116

(iii) Second Replenishment

Mauritania 2 2
Qatar 5000 5000
5002 5002
(iv) Third Replenishment
D.P.R. Korea 600 600
Libyan Arab Jamahiriya 7 857 7 857
Mauritania 25 25
8 482 8 482
Total IFAD 88 166 94 675
SPA
First Phase
Mauritania 10 10
Total SPA 10 10
GRAND TOTAL 88176 94 685
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(b) Provisions against Amounts Receivable from
Contributors

In accordance with the policy referred to in Note 2 (f], the
Fund has established provisions against certain of these
amounts as indicated hereunder.

2003 2002
USD '000
(i) Initial Contributions
Comoros 9 8
Iran 83 167 83 167

83176 83175

(ii) Second Replenishment

Gabon 371 371
Iraq 2000 2000
2371 2371
(iii) Third Replenishment
Iran 2 400 2 400
Qatar 1000 1000
Sao Tome and Principe 10 10
3410 3410
(iv] Fourth Replenishment
Chile 400 420
Kenya 877 927
Nicaragua = 17
Nigeria = 1750
1277 3114
(v) Fifth Replenishment
Turkey 2261 -
Total 92 495 92 070

Subsequent to 31 December 2003, an amount of
USD 1.8 million was received from the Libyan Arab
Jamahiriya in  payment of Third Replenishment
contributions. Had this amount been received prior to
31 December 2002, the total provisions on promissory notes
would have been reduced to USD 86 406 000.

(c] Effect of Alignment in Time Period for Provisions

As described in Note 2(i], the time period for determining
provisions on promissory notes has been aligned in the
balance sheet and resources statement, with effect from
2003. There was no impact deriving from this change on
promissory notes excluded from the statement of resources
as at 31 December 2003. The prior year figures for resources
have not been restated, given that this statement is a
managerial rather than a financial report and is used for
operational purposes.

This change has no impact on the statement of revenues and
expenses or on the balance sheet.

NOTE 15
OTHER RECEIVABLES
2003 2002
USD "000
Receivables for investments sold 31433 78 047
Miscellaneous 18 773 8577
Total 50 206 86 624

The amounts above are expected to be received within one
year of the balance-sheet date.

NOTE 16
PAYABLES AND LIABILITIES
2003 2002
USD "000
Payables for investments (229 845) (316 726)
purchased
ASMCS liability (27 373) (22 378)
Other payables and accrued (43 138) (41 735)
liabilities
Total (300 356) (380 839)

Of the total above, some USD 56.8 million (2002 -
USD 48.2 million) is estimated to be payable in more than
one year from the balance-sheet date.

NOTE 17
DEFERRED REVENUES
2003 2002
USD "000
Deferred contributions (50 107) (42 043)
Deferred income (4 483) (3 858)
Total (54 590) (45 901)

Deferred contributions balances represent contributions
received for which the revenue recognition has been deferred
to future periods to match the related costs in accordance
with the accounting policy stated in Note 2(a).

Deferred income includes amounts relating to service
charges received for which the related costs have not yet
been incurred.

NOTE 18
CONTRIBUTIONS

The contributions to the Fund by each Member when due
are payable in freely convertible currencies, except that
Category Ill Members up to the end of the Third
Replenishment period could pay contributions in their own
currency whether or not it was freely convertible. Each
contribution is to be made in cash or, to the extent that any
part of the contribution is not needed immediately by the
Fund in its operations, it may be paid in the form of non-
negotiable, irrevocable, non-interest-bearing promissory
notes or obligations payable on demand. The Fund, on the
recommendation of its External Auditor, has considered it
prudent to establish provisions against unpaid contributions
(see Notes 2(f), and 14).



NOTE 19
GENERAL RESERVE

The General Reserve was established in recognition of the
need to cover the Fund’s potential over-commitment risk as
a result of exchange-rate fluctuations and possible
delinquencies in receipt of loan-service payments or in the
recovery of amounts due to the Fund from the investment of
its liquid assets. It is also intended to cover the risk of over-
commitment as a result of a diminution in the value of assets
caused by fluctuations in the market value of investments.

NOTE 20
TAXATION

IFAD is a specialized agency of the United Nations and as
such enjoys privileged tax-exemption status under the
Convention on Privileges and Immunities of Specialized
United Nations Agencies 1947 and the Agreement between
the Italian Republic and IFAD on IFAD's Permanent
Headquarters. Taxation levied where this exemption has not
yet been obtained is deducted directly from the related
investment income.

NOTE 21
CONTINGENCIES

(a) Contingent Liabilities

IFAD has contingent liabilities in respect of debt relief
announced by the World Bank/International Monetary Fund
for eleven countries. See Note 11(b] for further details of the
potential cost of loan principal and interest relating to these
countries, as well as the future interest not accrued on debt
relief already approved as shown in Appendix G.

(b) Contingent Assets

The organization expects to receive some EUR 974 000
(currently USD 1 229 000) in reimbursement of taxation
deducted on investment income in prior years. These costs
were fully provided for in the accounts of previous years as
the exact amount and year in which the reimbursement will
be made was not certain. IFAD has submitted a formal
request to the Italian Government to reclaim these taxes.

NOTE 22
DATE OF AUTHORIZATION FOR ISSUE OF FINANCIAL
STATEMENTS

The financial statements are authorized for issue following
the recommendation of the Audit Committee in March 2004
and endorsement by the Executive Board in April 2004.
The 2003 financial statements will be submitted to the
Governing Council for formal approval at its next session in
February 2005. The 2002 financial statements were approved
by the Governing Council at its Twenty-Seventh Session in
February 2004.

161



PRICEWATERHOUSE( QOPERS

| PricewaterhouseCoopers SpA

The Intermstional Fund for Agmcultural Development
Rome

We have andited the accompanying consolidated Financial Statements (Appendices
A through H) of the International Fund for Agnicultural Development (the Fund) as

at and for the vears ended 31 December 2003 and 2002, Thesc financial statements
are the responsibility of the Fund’s management. Our responsibilily is to cxpress an
opinion on these financial statements based on our andit.

We conducted our audit in accordance wilh Inlernational Standards on Auditing,
Those standards require that we plan and perform the audit to oblain reasonable
assurance about whether the financial statements are free of material misstatement,
Amn audil includes cxamining, on & test basis, cvidence supporting the amounts and
disclosures in the linancial statements. An awdil also includes asscssing the
accounting principles used and significant estimates made by management, as well
as evaluating the overall financial statement presentation. We believe that our audil
provides a reasonable basis for our opinon.

In our opimion, the inancial slalemenis give a oue and far view of the consolidated
financial position of the International Fund for Agriculiural Development al 31
December 2003 and 2002, and the results of its operations and its cash flows for the
years then ended in accordance with Intemational Financial Reporting Standards.

Rome, 26 March 2004

PricewaterhouseCoopers SpA

Un

Oliver Galca
(Parlner)
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The designations employed and the presentation of material in this publication do not imply
the expression of any opinion whatsoever on the part of the International Fund for
Agricultural Development of the United Nations concerning the legal status of any country,
territory, city or area or of its authorities, or concerning the delimitation of its frontiers or
boundaries. The designations “developed” and “developing” economies are intended for
statistical convenience and do not necessarily express a judgement about the stage
reached by a particular country or area in the development process.

This publication or any part thereof may be reproduced without prior permission from IFAD,
provided that the publication or extract therefrom reproduced is attributed to IFAD and the
title of this publication is stated in any publication and that a copy thereof is sent to IFAD.
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