
IFAD TARGETING TOOLKIT 

www.ifad.org/targetingtoolkit  

MINIMUM REQUIREMENTS TO ADDRESS TARGETING  

IN IMPLEMENTATION 

 

Step 1 Project start-up 

This includes the project start-

up workshop and the pre-

investment phase  

 

 

 

 Start-up workshop: the PIM is validated and 

PMU staff is trained on targeting 

 

 Pre-investment or start-up  activities includes: 

 

• information campaign 

• Training on targeting to PMU staff and 

partners  

• Preparation of AWPB 

 

   

Step 2 Implementing the targeting 

strategy 

 

The targeting and social inclusion specialist appointed 

to PMU support the implementation of the targeting 

strategy across all components.  

   

Step 3 Direct supervision and 

implementation support 

Direct supervision and 

implementation support are 

key instruments to monitor 

and improve the project’s 

targeting performance  

 

 The mission assesses and scores the poverty 

outreach and targeting performance of the 

project, especially the extent to which the poorest 

and most vulnerable are benefitting.  

 

 Different verification methods are used for the 

assessment (M&E data, project reports and the 

view of local stakeholders) 

 

 Practical changes and tools for improving 

targeting performance are proposed and validated 

with PMU.  
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