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The FO4ACP programme

EUR

The Farmers’ Organizations for Africa, Caribbean and Pacific (FO4ACP) programme aims to increase the incomes and
improve the livelihoods, food and nutrition security and safety of organized smallholders and family farmers in African,
Caribbean and Pacific (ACP) countries by strengthening regional, national and local farmers’ organizations (FOs).

TOTAL COST OF THE
PROGRAMME

EU/SECRETARIAT OF THE OACPS
IFAD

GETTING TO THE CORE

YEARS

Supporting FOs’ institutional
development through capacity-building
and helping finance FOs’ core costs.

Improving FOs’ capacity to influence
policy dialogue and the governance
mechanisms of the value chains.

FOs are accountable organizations,
better integrated in value chains
and capable of influencing policies
and business environments for the
transformation of family farming and
the development of sustainable,
adoptive economic initiatives and
farmer-led enterprise.

Promoting knowledge‑sharing and
peer learning in the areas of production,
processing and marketing.

The programme covers 5 components that promote a wide range of activities based on FOs’ priorities and needs in
different regions.
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Component 5

Component 4
Communication and visibility

23%
Component 3
Institutional development of FOs

16%

IFAD programme coordination and supervision
% of resources

53%
Component 1
Delivery of economic services along
priority value chains

Component 2
Enabling the business environment
IFAD was selected to coordinate and supervise FO4ACP because of its unique expertise and extensive partnerships and
dialogue with FOs. Since the 2006 launch of the Farmers’ Forum, a bottom-up process of consultation and dialogue among FOs, IFAD
and governments about rural development and poverty reduction, the experience and lessons learned from partnerships among IFAD and
FOs have grown.
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SUPERVISION AND COORDINATION

IFAD

RECIPIENTS

FARMERS’ ORGANIZATIONS

DONORS

The programme is implemented by six regional farmers’ organizations, PAFO, Agricord and the FAO Regional Office for Latin
America and the Caribbean. They work closely with the national FOs, agri-agencies and sub-implementing partners in about
70 countries, with a potential outreach of over 52 million smallholder farmers. Great emphasis is put on economic services,
advocacy and institutional development of the membership‑based FOs. FO4ACP is built on 4 priorities:
Enabling FOs to provide economic
services to members to improve their
access to markets and finance, and increase
members’ production and value addition.
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42.7 MILLIONS

OVER

5

2019

2020

2021

2022

2023

IN ABOUT 70 COUNTRIES

Context and background of FO4ACP
Agriculture remains the backbone of ACP economies and is dominated by family farming. Throughout these regions,
millions of smallholder farmers and rural producers have joined membership-based farmers’ organizations that represent
their constituencies in policy processes and provide economic services.
Farmers’ Organizations (FOs) are increasingly recognized as representatives of the farming community. The United Nations (UN)
declared 2012 as the International Year of Cooperatives and 2014 as the International Year of Family Farming. Thanks to
a campaign driven mainly by FOs, 2019-2028 was proclaimed the UN Decade of Family Farming. The UN Declaration on
the Rights of Peasants and Other People Working in Rural Areas (UNDROP) was approved in 2018, marking an important
milestone in the recognition of the rights of rural people.
These events acknowledge the invaluable role that FOs play in supporting smallholders’ market integration, shaping policies
for agriculture and sustainable development, generating employment and social integration, reducing poverty, and improving
nutrition and food security.
Within that context, since 2009, key support programmes were implemented by FOs and AgriCord with funding from the
EU, IFAD and Swiss and French development agencies: Support to Farmers’ Organizations in Africa Programme (SFOAP)
pilot phase (2009-2012), Farmers’ Africa (2013-2018) and its two interventions (the SFOAP main phase and Farmers
Fighting Poverty (FFP)/Africa) and the Medium-term Cooperation Programme with Farmers’ Organizations in Asia-Pacific
(MTCP) phase two (2013-2019). These programmes laid the foundation for strong strategic partnerships between IFAD and
like‑minded donors such as the EU to directly support capacity-building for FOs worldwide. The design of FO4ACP is based
on the successful activities, the impact and the lessons learned from these programmes, and is the result of the joint effort
of all involved stakeholders.
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Tunis

Ouagadougou

Yaoundé
Nairobi
Kigali

PROPAC

1 regional and 23 national FOs

CEEAC-CEMAC

FOs and cooperatives in
8 countries supported
Pretoria

and their members in
11 countries supported

Cuba *
Dominican Republic
Belize

Jamaica

Marshall Islands

Haiti

Kiribati
Saint Lucia
Grenada

1 pan-African
5 regional and 71 national FOs
and their members in
50 countries supported

Papua New Guinea
Timor-Leste
Solomon Islands
Samoa

Guyana
Vanuatu

Nadi

Fiji
Tonga

4

New Caledonia
*Activities involving Cuba are funded with IFAD resources only

Cook Islands
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Flexibility
The programme adapts to
emerging opportunities, the
evolution of smallholder
priorities and the
international agenda for the
agriculture sector.

Intervention modalities adapted to different needs and contexts
The project is coordinated and directly supervised by IFAD. Funds go to seven regional farmers’ organizations, AgriCord
and FAO Regional Office for Latin America and the Caribbean that are responsible for the overall coordination and
implementation of activities within their region, and to channel funds to the national FOs, agri-agencies and subimplementing partners. National FOs are the co-implementers of the programme and are responsible for executing national
activities. In each of the areas where it works, FO4ACP adopts different intervention strategies tailored to specific contexts
and needs. Steering and/or coordination committees are established at all levels to define the FOs’ strategic orientations
and ensure learning and knowledge-sharing.
Continental level/PAFO
Regional level/regional networks

National FO National FO National FO

Local FO Local FO Local FO Local FO

Coordination with
complementary projects
Interventions at national and
regional levels are
coordinated to develop
synergies and share
experiences.

AFRICA
In Africa, FO4ACP is implemented by five regional FOs members of PAFO, PAFO
itself and AgriCord.
The five regional farmers’ organizations are: the Eastern Africa Farmers
Federation (EAFF), the Plateforme Sous Régionale des Organisations Paysannes
d’Afrique Centrale (PROPAC), the Réseau des Organisations Paysannes et de
Producteurs de l’Afrique de l’Ouest (ROPPA), the Southern African Confederation
of Agricultural Unions (SACAU) and the Union Maghrébine et de l’Afrique du Nord
des Agriculteurs (UMNAGRI). Together they created the Pan-African Farmers’
Organization (PAFO), the first continental platform of FOs in Africa.

AgriCord is a non-profit global alliance of agri-agencies mandated by FOs in Europe, Canada, Africa and Asia. Agri-agencies
provide specialized services, tools and approaches to answer the needs of different segments of FOs. Local initiatives
implemented by FOs at the local, district or provincial level receive technical support from Agricord through its agri-agencies
and national FOs.
CARIBBEAN
In the absence of an apex regional organization in the Caribbean, the programme is coordinated by AgriCord and the FAO
Regional Office for Latin America and Caribbean, in collaboration with PROCASUR Corporation and the Latin American and
Caribbean Network of Fair-Trade Small Producers and Workers (CLAC). These organizations work with FOs and cooperatives
and focus on strengthening FOs’ capacity to access and provide rural services, especially for rural youth and women.
PACIFIC
In the Pacific, FO4ACP is directly implemented and coordinated by the Pacific Islands Farmers’ Organization Network
(PIFON). The umbrella organization is responsible for implementing regional level activities while national FOs and
implementing agencies execute activities at the national level.
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Subsidiarity
Subsidiarity determines the
attribution of responsibilities
in the implementation of
activities in order to
maximize synergies and
complementarities.

FO4ACP
Peer learning and
inclusiveness
Peer-to-peer
support and
knowledge-sharing
from country-level activities
are promoted. The regional
and continental networks
play a key role in developing
linkages and facilitating
networking and exchanges.

CROSS‑CUTTING THEMES
AND UNIFYING PRINCIPLES
THROUGHOUT THE PROGRAMME

Mainstream gender
and youth
Women and youth are key
to the success of the
programme, and special
interventions are developed
to support these groups and
promote their participation.

Environmental
sustainability and
climate change
FO4ACP contributes to the
development of sustainable
environmental and climate
change policies and
operations that respond to
farmers’ concerns.

Nutrition
Nutrition is an
emerging concern
among FOs, who intend
to document pilot
initiatives particularly
within their regional
branches focusing on
women and youth.
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Fatma Ben Rejeb
Email: ceo@pafo-africa.org
www.pafo-africa.org

Stephen Muchiri
Email: info@eaffu.org
www.eaffu.org

Célestin Nga
Email: propac.cm@gmail.com
www.infopropac.org

Ousseini Ouedraogo
Email: roppa2000@yahoo.fr
www.roppa-afrique.org

Ishmael Sunga
Email: info@sacau.org
www.sacau.org

Rym Ferchichi
Email: direction@umnagri.net
www.umnagri.net

Lavinia Kaumaitotoya
Email: pm@pacificfarmers.com
www.pacificfarmers.com

Katja Vuori
Email: katja.vuori@agricord.org
www.agricord.org

Luiz Beduschi
Email: luiz.beduschi@fao.org
www.fao.org

Yvonne Chileshe
Email: chileshe@acp.int
www.acp.int

Bruno Declercq
Email: Bruno.declercq@ec.europa.eu
www.ec.europa.eu
Join the FO4ACP Community on Dgroups:
https://ifad.dgroups.io/g/FO4ACP
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Antonella Cianciotta
Email: a.cianciotta@ifad.org
www.ifad.org

@fo4acp
@FO4ACP
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