
E A S T  A N D 
S O U T H E R N 
A F R I C A

U S $ 1 , 9 4 7 . 8   M I L L I O N  
I N V E S T E D  B Y  I F A D  I N  T H E 
R E G I O N ’ S  O N G O I N G  P O R T F O L I O

2 2  C O U N T R I E S
Angola 2
Botswana 
Burundi 3
Comoros • 1
Eritrea 2
Eswatini 2
Ethiopia • 3
Kenya • 4
Lesotho • 3
Madagascar • 4
Malawi • 4
Mauritius 
Mozambique 3
Namibia 
Rwanda 4
Seychelles 
South Africa 
South Sudan 1
Uganda • 3
United Republic of Tanzania 1
Zambia 2
Zimbabwe 2
Numbers indicate ongoing  
projects and programmes
• Countries with ongoing  
ASAP grants

4 4  O N G O I N G  P R O G R A M M E S  A N D  P R O J E C T S  I N 
P A R T N E R S H I P  W I T H  1 7  C O U N T R I E S  I N  T H E  R E G I O N 
A T  T H E  E N D  O F  2 0 2 2

4  N E W  P R O G R A M M E S  A N D  P R O J E C T S  A P P R O V E D  I N 
2 0 2 2  I N  E T H I O P I A ,  M A D A G A S C A R ,  R W A N D A  A N D 
Z I M B A B W E

4  N E W  C O U N T R Y  S T R A T E G I C  O P P O R T U N I T I E S 
P R O G R A M M E S  A P P R O V E D  I N  B U R U N D I ,  E S W A T I N I , 
M A L A W I  A N D  T H E  U N I T E D  R E P U B L I C  O F  T A N Z A N I A

U S $ 2 9 8 . 1   M I L L I O N 
I N  I F A D  F I N A N C I N G 
A P P R O V E D  I N  2 0 2 2

I F A D   A N N U A L  R E P O R T  2 0 2 216



H I G H L I G H T E D  P R O J E C T

M A D A G A S C A R
The Vocational Training and Agricultural Productivity 
Improvement Programme aims to improve agricultural 
productivity, and therefore rural livelihoods and 
resilience, through training. The project has a particular 
focus on youth with little education and on young 
women. Complementary support to further boost 
productivity and marketing is being provided through 
investments in agricultural, storage and marketing 
infrastructure, plus support for accessing rural finance.

T O T A L  O U T R E A C H  I S  E X P E C T E D  T O 
B E   C L O S E  T O  5 0 0 , 0 0 0  P E O P L E

9 6   P E R   C E N T  O F  T H O S E  R E A C H E D 
S O  F A R  A R E  Y O U T H

M O R E  T H A N  1 , 5 0 0   H E C T A R E S 
O F  L A N D  H A S  I M P R O V E D  W A T E R 
I N F R A S T R U C T U R E

Participants of an IFAD-supported 
project practise craft skills in a workshop 
in Analamanga, Madagascar. 
©IFAD/R. Ramasomanana
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During 2022, small-scale rural 
producers across East and 
Southern African countries faced 
many challenges, both global 
and local. These have included 
recovering their livelihoods after 
the impact of the COVID-19 
pandemic, new threats to food 
input supply and affordability 
caused by the war in Ukraine, 
and intensifying climatic shocks 
and stresses. These threats are 
making small-scale agriculture 
increasingly challenging, and 
have contributed to a rise in food 
insecurity across the region, 
after 20 years of improvement. 
Significant local shocks include 
the ongoing internal conflict 
in Ethiopia, and poor rains for 
yet another rainy season in 
Ethiopia, Kenya, South Sudan 
and Uganda.

IFAD has responded by scaling 
up its support in the region. 
IFAD financing for the East and 
Southern Africa investment 
project portfolio was expected 
to reach US$1,947.8 million by 
the end of 2022, compared with 
US$1,891.5 million at the end of 
2021, an increase of 26 per cent. 
These investments are intended 
to help build resilience to the 
growing threats and shocks 
by investing in small rural 
businesses involved in producing 
and distributing foods to make 
them more efficient, inclusive 
and robust. 

IFAD is also emphasizing innovation as a means of building 
resilience into the rural transformation process. This includes 
investing in digital technologies that allow small-scale farmers 
to access markets, information and financial services, and 
investing in innovative models for agricultural insurance, for 
example for crops in Kenya and livestock in Zambia.

“ I  a m  g l a d  t h a t  w e  a r e  b e i n g 
c o m p e n s a t e d  b e c a u s e  t h e  d r o u g h t 
a f f e c t e d  o u r  c r o p s .  T h i s  w i l l  b e 
t h e  f i r s t  t i m e  I  a m  c o m p e n s a t e d 
t h r o u g h  t h e  i n s u r a n c e  a n d  I  a m 
h a p p y  b e c a u s e  I  w i l l  b e n e f i t 
f r o m   i t . ”  Mwagaro, a farmer benefiting 
from crop insurance under the Kenya 
Cereal Enhancement Programme Climate 
Resilient Livelihoods Window
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https://www.ifad.org/en/web/latest/-/east-africa-is-experiencing-its-worst-drought-in-decades-it-s-time-to-invest-in-climate-adaptation?p_l_back_url=%2Fen%2Fweb%2Flatest%2Fstories
https://www.ifad.org/en/web/latest/-/east-africa-is-experiencing-its-worst-drought-in-decades-it-s-time-to-invest-in-climate-adaptation?p_l_back_url=%2Fen%2Fweb%2Flatest%2Fstories
https://www.ifad.org/en/web/latest/-/crop-insurance-makes-a-difference-for-kenya-s-small-scale-farmers?p_l_back_url=%2Fen%2Fweb%2Flatest%2Fstories%3Fdelta%3D20%26start%3D4
https://www.ifad.org/en/web/operations/-/project/1100001651
https://www.ifad.org/en/web/operations/-/project/1100001651
https://www.ifad.org/en/web/operations/-/project/1100001651


F O C U S  O N  M A D A G A S C A R :  S U P P O R T I N G 
R U R A L  P E O P L E  D U R I N G  C H A L L E N G I N G 
T I M E S
We have scaled up our investments in the most 
vulnerable places. One country where rural 
people faced particularly severe challenges in 
2022 is Madagascar. While it suffered from its 
worst drought in 40 years in the south, six tropical 
storms hit the country between January and 
April, affecting an estimated 960,000 people and 
resulting in the loss of food and cash crops worth 
around US$140 million.

IFAD’s portfolio of four ongoing investment projects 
in Madagascar, totalling US$456.5  million, is 
supporting small-scale producers to adapt to 
these threats and to continue producing and 
selling now and into the future. The focus of IFAD’s 
investments across the country is promoting 
climate-resilient production and ensuring farmers 
have the inputs, infrastructure and services 
they need.

Through the US$250 million Inclusive Agricultural 
Value Chains Development Programme, for 
instance, IFAD is investing in rehabilitating 
135 kilometres of road to strengthen transportation 
of farm inputs and produce. In addition, 2022 
saw the completion of the US$1.8  million 
COVID-19 response grant, financed through the 
Rural Poor Stimulus Facility, which reached an 
estimated 18,000 households with investments 
in local storage and market infrastructure. 
These investments helped project participants 
to navigate COVID-19-related restrictions, 
and improved marketing channels for small-
scale producers.

As a response to the drought crisis, IFAD has 
scaled up its support by investing a further 
US$11  million in the project Recovery and 
Resilience of Rural Households in the South. 
The project, which began implementation during 
2022, is a three-year response initiative to provide 
recovery kits to the households most affected by 
the drought.

Finally, the Vocational Training and Agricultural 
Productivity Improvement Programme is a 
cross-cutting initiative that aims to support the 
government in rolling out its nationwide training 
strategy for rural people.

F O C U S  O N  M A L A W I :  R E S P O N D I N G  T O  C R I S E S 
W I T H  C L I M A T E - R E S I L I E N T  A G R I C U L T U R E
Malawi is another of the countries most severely impacted 
by climate change, in particular floods, cyclones and 
prolonged dry seasons. Combined with the effects of 
the Ukraine crisis on food and input prices, this has left 
13 per cent of the population of Malawi experiencing high 
levels of acute food insecurity, a number that is predicted 
to rise to 20 per cent by the first quarter of 2023. IFAD 
continues to focus on promoting climate-resilient 
production in the country to overcome these threats.

Managing and regenerating natural resources is a key 
aspect of our approaches to building climate resilience in 
rural communities. For example, in Kenya, regenerating 
forests through the Upper Tana Catchment Natural 
Resource Management Project is regulating the local 
climate and stimulating greater rainfall, which in turn helps 
farmers produce more for their families.

“ T h e r e  i s  a  m a j o r  d i f f e r e n c e 
s i n c e  t h e  t r e e s  g r e w .  T h e s e 
t r e e s  a t t r a c t  r a i n  s o  e v e n  i f  t h e 
s u n  i s  h o t ,  w e  s t i l l  g e t  f o o d  t o 
e a t . ”  Margaret Wanjeru wa Kiragu, 
farmer and participant in the Upper 
Tana Catchment Natural Resource 
Management Project

Through the US$84  million Programme for Rural 
Irrigation Development, IFAD is supporting approximately 
20,000  small-scale producers to improve the climate 
resilience of their production by building climate-proofed 
irrigation. So far, the irrigation schemes currently cover 
1,000 hectares out of the final target of 3,115 hectares, 
and the project is also providing training in good 
agricultural practices to 13,660 farmers. To respond to the 
severe food and nutrition challenges in the country, the 
project has also provided 9,604 households – more than 
half of them headed by women – with nutrition-related 
support. This has included nutrition messaging, training 
in integrated homestead farming, and a pass-on scheme 
for small livestock to increase consumption of animal-
source foods and supplement household incomes.
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https://www.ifad.org/en/web/operations/-/project/2000001492
https://www.ifad.org/en/web/operations/-/project/2000001492
https://www.ifad.org/en/web/operations/-/project/2000003959
https://www.ifad.org/en/web/operations/-/project/2000003959
https://www.ifad.org/en/web/operations/-/project/1100001516
https://www.ifad.org/en/web/operations/-/project/1100001516
https://www.ifad.org/en/web/operations/-/project/1100001544
https://www.ifad.org/en/web/operations/-/project/1100001544
https://www.ifad.org/en/web/operations/-/project/1100001544
https://www.youtube.com/watch?v=tv06POQxBxU
https://www.ifad.org/en/web/operations/-/project/1100001670
https://www.ifad.org/en/web/operations/-/project/1100001670

