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Grant Design Document 
Promoting sustainable technologies and marketing strategies to increase incomes and reduce food losses in small fish systems – 2000002827 
Click here and type Grant Title
Grant Design Document
Part 1
Summary
	1. Grant Window

(Country-Specific or Global Regional)
	2. Grant Sponsoring Division
PMI
	3. Co-sponsoring Division(s) ESA, ECG


	4. Name of Technical Grant Manager: Richard Abila

	5. Selected Strategic Priority
:   Production for food security, nutrition and income generation

	6. Participating Country(ies): Tanzania, Uganda and Kenya

	7. Project Title (and GRIPS number): Promoting sustainable technologies and marketing strategies to increase incomes and reduce food losses in small fish systems - 2000002827

	8. Full legal name of Recipient:

	9. Contact details of recipient (address, fax, email):



	10. Recipient selection:

· Competitive selection at CN stage ☐
· Competitive selection at GDD stage ☐✓
· Direct selection ☐

	11. Name and title of authorized person who will sign grant agreement on behalf of Recipient:



	12. Legal Status of Recipient
:

	13. List any previous IFAD grants received by the Recipient: 

(Grant number, amount of grant and date of approval)

Closed grants:

Open grants:



	14. Amount of IFAD Grant: (in US$)  USD 2.0m
	15. Co-financing: USD 0.5m
· In cash (in US$):
· In kind (in US$): 

	16. Special Provisions (Any proposed exceptions to the General Provisions of the Small Grant Agreement.  Include proposed wording to be included as paragraph 8 of the Agreement.)


	17. Implementation period: (in months) 36 months

	18. Date of finalization of the Grant Design Document


Part 2
Grant Rationale
1. Rationale for supporting the proposed activities with IFAD grant funding 
[Include background information, relevance and alignment to IFAD's strategic orientation corporate priorities, including expected contribution to IFAD replenishment commitments.]
2. Recipient selection
[Describe Recipient's experience, technical qualifications and implementation capacity. Describe the channels and the criteria that were used to select the recipient competitively. If competitive selection was not pursued, mention the rationale for proposing a direct selection and the correspondent OSC decision]
 Part 3

Project Description 

Executive Summary 

1. Background and rationale (approx. 2 pages)
a) Background
b) Contribution to IFAD corporate priorities 
c) Linkages with investment projects, country programmes and rural development initiatives funded by IFAD
2. Project description (approx. 8 pages)
a) Target country(ies), direct and indirect target group and estimated number of beneficiaries
b) Goal and objectives

c) Components and key activities by component

d) Expected outputs and outcomes, utility for the target group
e) Innovations promoted
f) Risks and mitigation measures
3. Implementation and supervision arrangements (approx. 3 pages)
a) Implementation procedures and project management, including implementing partners and implementation agreements

b) Implementation period and workplan
 
c) Supervision arrangements

d) Monitoring, evaluation and reporting
e) Communication and visibility plan
4. Knowledge management, scaling up/uptake and sustainability (approx. 3 pages)
a) Knowledge management and learning (including knowledge products to be developed and disseminated)

b) Scaling up/uptake and sustainability of grant results
Part 4

Costs, Financing and Fiduciary Aspects
1. Costs and financing
 (approx. 2 pages)
a) Brief description of proposed project costs by component and by expenditure category

b) Brief description of project financing, including any co-financing to be provided by the Recipient and/or any other project party or co-financier, specifying whether cash or in-kind (cost tables to show project costs by financiers)

Table 1

Costs by component and financier

(Thousands of [currency])

	Components
	IFAD
	[Name of cofinancier]
	Total

	
	
	
	

	1. [insert component 1]
	
	
	

	2. [insert component 2]
	
	
	

	3. [insert component 3]
	
	
	

	4. [insert component 4]
	
	
	

	Total
	
	
	


Figures to be rounded to thousands.

Components: Specify the components as per section 2(c) of the project description in Part 3 of this Grant Design Document
Cofinanciers: Specify sources of cofinancing. If other financing sources amount to less than 5 per cent of total, these may be grouped together in this column; otherwise insert new column. The narrative section should in any case provide full details.
Table 2

Costs by expenditure category and financier

(Thousands of [currency])

	Expenditure category
	IFAD
	[Name of cofinancier]
	Total

	
	
	
	

	1. [insert expenditure category 1]
	
	
	

	2. [insert expenditure category 2]
	
	
	

	3. [insert expenditure category 3]
	
	
	

	4. [insert expenditure category 4]
	
	
	

	Total
	
	
	


Figures to be rounded to thousands.

Cofinanciers: Specify sources of cofinancing. If other financing sources amount to less than 5 per cent of total, these may be grouped together in this column; otherwise insert new column. The narrative section should in any case provide full details.
2. Fiduciary aspects
 (approx. 2 pages)
a) Procurement procedures for goods, services and human resources
b) Financial management and accounting arrangements

c) Audit arrangements

d) Disbursement arrangements
Annex 1: Results-based Logical Framework

	
	Objectives-hierarchy
	Objectively verifiable indicators
	Means of verification
	Assumptions

	Goal
	Goal to which the intervention will contribute
	Key indicators related to the goal 
	Sources of information for measuring progress against the indicators
	

	Objectives
	Overall objectives to be achieved by the project
	Key indicators related to the objectives 

	Sources of information for measuring progress against these indicators
	Factors and conditions outside the recipient’s responsibility that might affect the achievement of the objectives

	Outputs and Outcomes
	Outputs and outcomes to achieve the objectives
	Indicators to measure whether and to what extent the expected outputs and outcomes will be achieved
	Sources of information for measuring progress against these indicators
	External conditions that must be met to obtain the expected results on schedule

	Key Activities by Component
	Key activities to be carried out in order to produce the expected outputs and outcomes (group the activities by component).
	Indicators to measure the key activities undertaken
	Sources of information for measuring progress against these indicators
	


Annex 2: Knowledge Management (KM) Plan

	Project objectives
	Specific Objectives for KM and Communications
	Activities
	Target audience and dissemination plan
	Indicators
	Budget

	Include links to the objectives of the project, to highlight how KM and Communications activities will contribute to achieving project results.
	Define specific Objective(s) for KM and Communications, to be reviewed annually in the context of the GSR.  
	Outline proposed activities and timeline, linked to the 3 dimensions of KM and Communications presented above. 
	Define target audiences and dissemination plan for documentation, events and other knowledge products.
	Include indicators and monitoring methods, to be reflected in the project M&E system.
	Define a budget for the KM activities, to be also included in the project AWPB.


Annex 3: Detailed activity-based budget
A detailed activity-based budget in line with components and activities described in Part 3.2(c) is to be prepared in Excel format using the Activity-based Budget Template and submitted as a separate attachment to the Grant Design Document. 

The budget should detail, for each activity, unit, unit cost and quantity, and the related expenditure category. 

Annex 4: Financial Management Self-Assessment Questionnaire (FMAQ)
To be filled in using the Financial Management Self-Assessment Questionnaire (FMAQ) Template and sent to FMD. 

Appendix 1: Guidelines to complete Part 4 Section 2: Fiduciary Aspects
a) Procurement procedures for goods, services and human resources

The proposed recipient should specify whether procurement financed by the Grant shall be carried out in accordance with [IFAD Procurement Guidelines] or [the provisions of the Recipient's procurement regulations] [or] [other]
. Please select as appropriate and provide details.

In all cases where procurement worth more than USD 200,000 (or equivalent) is covered under the Project budget, the Recipient shall be required to submit a Procurement Plan, together with the Grant Design Document.

b) Financial management and accounting arrangements

Financial Management Assessment 

The proposed recipient should provide an overview of financial management and accounting arrangements in line with the information provided in the Financial Management Assessment Questionnaire (FMAQ)
, to be attached to the Grant Design Document itself, if required.

Audited financial statements 

Together with a duly filled FMAQ, the proposed grant recipient must also submit its two most recent institutional audited financial statements (AFS), for IFAD's review.

The submission of AFS and FMAQ is waived in the case of:

· Grant proposals below USD 200,000 (or equivalent); 

· Grants to UN agencies and MDBs/IFIs;

Sub-recipients

If sub-recipients are expected to implement grant activities and directly manage grant funds, describe how the proposed grant recipient will ensure that grant resources are fully accounted for. This description should include an overview of the recipient’s process for monitoring sub-recipients, how financial reports will include the transactions, and confirm that the recipient's independent auditors will be granted access to the sub-recipient's project-related accounts and documentation. 

If sub-recipients are expected to receive resources of USD 500,000 or more, the submission of the FMAQ for the sub-recipient, and the sub-recipient's two most recent institutional AFS is also required.

The Recipient will be required to maintain separate financial records in respect of the Grant and to prepare financial statements in accordance with international accounting standards or other accounting standards acceptable to IFAD, as agreed with IFAD in advance, and in line with the IFAD Handbook for Financial Reporting and Auditing of IFAD-financed Projects
. The Recipient will also be required to submit interim certified Statements of Expenditure (SOEs), signed by an Authorized Signatory on a semi-annual basis, within forty-five (45) days of the end of the six-month period. A final certified SOE for the totality of eligible expenditures incurred by the Project must be submitted by Grant Closing Date, segregating winding-up expenditures approved by the IFAD Grant Technical Manager, and incurred between the Project Completion Date and the Grant Closing Date. SOEs must disclose the sources and uses of funds spent to finance the Grant activities, specifying whether the expenditures were funded in cash or by contributions in kind. SOEs must consolidate expenditure incurred by the Recipient and sub-recipients,if any. Income generated from advance withdrawals of the Grant, if any, are to be disclosed in the SOEs and audit reports submitted to IFAD. SOEs submitted to IFAD must be in the currency of the Grant Agreement. 

c) Audit arrangements

The proposed recipient should provide an overview of their audit function (both internal and external) in line with the information provided in the FMAQ, if required. The Recipient is required to submit its annual audited financial statements to IFAD, prepared in accordance with international auditing standards (or other auditing standards deemed acceptable by IFAD). The Recipient must ensure that the entire Project Implementation Period is covered by audit in accordance with the IFAD Handbook for Financial Reporting and Auditing of IFAD-financed Projects. It is highly advisable for the proposed recipient to refer to this Handbook for further guidance on IFAD's audit and reporting requirements.

IFAD grant financing below or equal to USD 200,000 (or equivalent)

If the total amount of the Grant is below or equal to USD 200,000 (or equivalent), the Recipient may instead submit to the Fund a Statement of Responsibility on the SOEs presented to IFAD. The institutional audited financial statements and the  Statement of Responsibility  on the SOEs must be submitted to IFAD within six  months of the end of the Recipient’s Fiscal Year. A final Statement of Responsibility on the final SOE must be submitted to IFAD by the Grant Closing Date. 

IFAD grant financing above USD 200,000 (or equivalent)

If the total amount of the Grant is more than USD 200,000 (or equivalent), on an annual basis, the Recipient must provide a separate Audit Opinion on SOEs presented to IFAD, which may be either annexed to the institutional audited financial statements or submitted separately. Both the institutional audited financial statements and the Audit Opinion on the SOEs must be submitted to IFAD within six  months of the end of the Recipient’s Fiscal Year. A project-specific Audit Opinion on the final SOE must be submitted to IFAD by Grant Closing Date.  

Project implementation period below or equal to eighteen months

In case the Project Implementation Period is less than or equal to eighteen  months, a single Audit Opinion on the final SOE covering the entire period may be submitted by Grant Closing Date.

d) Disbursement arrangements 

The recipient applying for the grant should provide an overview of flow of fund arrangements, in line with the information provided in the FMAQ, if required.

Sub-recipients

If sub-recipients are expected to implement grant activities and directly manage grant funds, the proposal should include a description of how funds will flow to the sub-recipient(s).

CGIAR centres

With regard to CGIAR centres, the proposed grant recipient should confirm whether activities fall within a CGIAR Research Programme (CRP, Window 3). In that case, funds will be disbursed through the World Bank, net of the Cost Sharing Percentage (CSP) fee.

Disbursements for grants are normally based on a revolving fund mechanism, which will be defined in the Grant Agreement, either in the General Provisions or as a Special Provision. The first disbursement will consist of an advance based on a percentage of expenditure forecast in the first approved annual workplan and budget (AWPB). For the second and following disbursements, in addition to the AWPB, the Recipient is required to submit a SOE covering the use of at least 75% of the immediately preceding instalment (and 100% of previous instalments, if any).  
� The indication of a Priority Area only applies to Global/Regional grants. The Priority Areas are indicated in the Strategic Guidance Note for IFAD Grants (see � HYPERLINK "https://xdesk.ifad.org/sites/qag/corpgrantsec/SitePages/Home.aspx" �https://xdesk.ifad.org/sites/qag/corpgrantsec/SitePages/Home.aspx�) . 


� Please choose among the following: developing Member States, Intergovernmental organisation, civil society organisation, academic institution, or private sector. 


� Maximum 20 pages total for Part 3 and Part 4.The suggested number of pages for each section is indicative, and is proposed to ensure that an adequate balance is observed in the information provided. 


� If sub-recipients are expected to implement grant activities and directly manage grant funds, the grant design document must: (i) Provide a clear justification for the use of sub-recipients, including clarifying the reason for incurring two (or more) sets of management fees. In any case, the total overheads cannot exceed a threshold of 8% of project direct costs; (ii) Define the amount of the grant funds to be directly managed by the sub-recipient(s) – it is advisable that a specific budget is provided in Part 4.1; and (iii) Describe how the proposed grant recipient will ensure that grant resources are used in accordance with the provisions of the financing agreement and fully accounted for. This description should include an overview of the recipient’s process for assessing and monitoring sub-recipients, how the financial reports will include the transactions, and confirm that the recipient's independent auditors will be granted access to the sub-recipient's project-related accounts and documentation- details on sub-recipients' financial reporting and audit should be provided in the section on fiduciary aspects in Part 4.2 (b) and (c). See also FAM � HYPERLINK "https://xdesk.ifad.org/sites/fmd/LoansAndGrants/_layouts/15/WopiFrame.aspx?sourcedoc=/sites/fmd/LoansAndGrants/Cluster%20Corner/FMD_Grants/Revision%20of%20Grant%20Procedures/2.%20FAM%20%2B%20Exhibits/FAM%20Module%20K%20-%20Exhibits/K-2%20Guidance%20on%20Grants%20Sub-recipients.docx&action=default" ��Exhibit K-2 "Guidance on Grants Sub-recipients�".


� Including table showing indicative timing of key activities.





� See FAM � HYPERLINK "https://xdesk.ifad.org/sites/fmd/LoansAndGrants/_layouts/15/WopiFrame.aspx?sourcedoc=/sites/fmd/LoansAndGrants/Cluster%20Corner/FMD_Grants/Revision%20of%20Grant%20Procedures/2.%20FAM%20%2B%20Exhibits/FAM%20Module%20K%20-%20Exhibits/K-3%20Guidance%20on%20Grants%20Eligible%20Expenditures.docx&action=default" ��Exhibit K-3 Guidance on eligible expenditure under grant financing and other costing aspects�. 


� See Appendix 1 for guidance on how to complete this section. 


� If deemed acceptable by IFAD, the Parties may agree upon alternative procurement arrangements.


� See: � HYPERLINK "https://xdesk.ifad.org/sites/fmd/LoansAndGrants/_layouts/15/WopiFrame.aspx?sourcedoc=/sites/fmd/LoansAndGrants/Cluster%20Corner/FMD_Grants/Revision%20of%20Grant%20Procedures/8.%20Templates/FMAQ_Template%20(abridged).docx&action=default" ��Financial Management Self-Assessment Questionnaire (FMAQ) Template� 


� Available at: � HYPERLINK "https://www.ifad.org/en/document-detail/asset/39641638" �https://www.ifad.org/en/document-detail/asset/39641638� 





GRIPS ID: 2000002827
	
	



