
I. SUPERVISION AND IMPLEMENTATION SUPPORT 

A. Assessing poverty outreach   

1. The table below shows the criteria that should be used to assess targeting 

performance during supervision and implementation support missions: 

Table 2 
Assessment of targeting performance and scoring system 

Example Score Outreach to 
different groups 

Implementation 
(readiness or 
effectiveness) 

Tools and methods M&E 

Pakistan 

Southern Punjab 
Poverty 
Alleviation 
Project 
(SPPAP), 2010-
2019 

6 All expected 
segments have 
been reached.   

The targeting 
strategy is effective. 

Poverty scorecards are 
effective in identifying 
and targeting the 
poorest . 

Outreach to 
different segments 
is tracked by the 
M&E system. 

Bosnia 

Rural 
Competitiveness 
Development 
Programme 
(RLDP), 2015-
2020 

5 All target 
segments are 
aware of the 
project activities. A 
matrix for 
improving youth 
participation has 
been developed. 

The targeting 
strategy is effective. 
Strong capacity of 
PMU staff. Target 
groups are aware of 
project activities and 
the criteria for 
participation.  

Targeting indicators are 
effective. Further criteria 
for improvement are 
formulated during the 
mission.  

Outreach to 
different segments 
is tracked by the 
M&E system.  

Sierra Leone 
Rural Finance & 
Community 
Improvement 
Programme II 
(RFCIP2), 2013-
2022 

4 Progress has 
been made 
towards the 
targets (50 per 
cent) for women 
and youth, but the 
project has 
primarily targeted 
people in the 
higher poverty 
quintiles. 

The mission renews 
its recommendation 
that all financial 
products offered by 
rural financial 
institutions should 
be developed with 
the participation of 
men, women and 
youth. 

Weak uptake of the 
Financial Action 
Learning System tool for 
targeting illiterate clients.   

The M&E system 
does not capture 
beneficiaries who 
have been 
reached through 
farmers’ groups 
and are currently 
not accounted for 
when loans are 
registered in the 
name of a single 
borrower. 

Lesotho 

Wool and 
Mohair 
Promotion 
Project 
(WAMPP), 
2014-2021 

3 Group selection  
has started but is 
not guided by 
clear criteria. 

The targeting 
strategy is not fully 
operational due to 
slow implementation 
and the fact that the 
application of the 
training-of-trainers 
approach is taking 
time.  

Awareness of targeting  
is weak due to the lack 
of a targeting  
implementation plan.   

Not effective.  

 

 

 

 

 

 

 

 


