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Strategic collaborations and partnerships between public institutions, research
organizations, universities, startups, corporations, experts, and third-sector
actors can be the key to a sustainable future. Cooperation, open innovation and
cross-pollination models can boost the invention and the development of
solutions for the common good. Three models of innovation management:

e Food CLIC: a framework based on system thinking, which guides food system
actors towards desired outcomes of integration, co-benefits, linkages,
inclusion and connectivity. Sharing of good practices and lessons learned
with 13 European city regions and 3 African city regions.

e Coopen: a participatory process with the aim of fostering the identification of
innovative, sustainable and concrete impactful and technological solutions
to meet specific challenges related to sustainable development in Africa.

e Federated Innovation @MIND: a network of companies led by 40 market-
leading multinationals. The network was created to act as ambassadors of the
future in the present by turning utopian and far-reaching ideas into a mix of
incremental and breakthrough innovations that will ultimately deliver a
tangible impact



https://ifad.zoom.us/webinar/register/WN_Nw1U-DU9SbiXz3w35VgMlg#/registration
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AGENDA

16.00-16.05 Moderator: Giacomo Cavalli
Relationship Manager Federated Innovation @MIND, Cariplo Factory, Italy

16.05-16.10 OPENING REMARKS
’ ’ Beatrice Covassi
Member of the European Parliament
16.10-16.40 SHOWCASE OF THREE MODELS OF INNOVATION MANAGEMENT
Food CLIC:

e Jacqueline Broerse, Project Manager, Food CLIC

Coopen:

¢ Alessandro Masciadri, Programme Officer, Fondazione Cariplo

¢ Francis Obita, Global focal point for agriculture and food security, Fondazione AVSI
¢ Alessandro Chelli, CEO and Co-Founder, Apio Srl

Federated Innovation:

¢ Tommaso Boralevi, President, Federated Innovation

e Sara Roversi, Ambassador Thematic Area Agrifoodtech and Wellbeing, Federated
Innovation

16.40-16.55 Q&A

16.40-16.55 CLOSING




