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NEED FOR FOOD SYSTEM TRANSFORMATION
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• Focus on large quantities at low cost
• Intensive, large-scale agriculture with high-

yielding varieties/breeds and (chemical) inputs
• Fragmentation at all levels and sectors
• Domination by a few powerful groups
• Asymmetrical distribution of costs and benefits

Values under pressure – System change!



FOOD SYSTEM AS COMPLEX ADAPTIVE SYSTEM
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Interactions and 

feedback loops

Impact innovations 

difficult to predict

Resistant to change

Little scaling out and 
scaling up of innovations



FOODCLIC’S AIM

Create more sustainable urban food 
environments to empower citizens to 
access healthy, sustainably produced 
food
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Where food 
supply and 

demand meet

Retail

Agri-foodHospitality

Institutional 
environment

How to accelerate food 
system transformation?



FOODCLIC’S ARCHITECTURE AT CITY-REGIONAL LEVEL
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1. TITEL 1 YELLOW
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BUILDING DIVERSE 
MULTI-ACTOR NETWORKS!

SYSTEM TRANSFORMATION: HOW?



9 Athena Institute

Initiatives 
Facilitators 

Barriers

SYSTEM ANALYSIS 
&

SYSTEM THINKING!

SYSTEM TRANSFORMATION: HOW?
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Social justice

Ecological 
sustainability

Post-, or 
degrowth Local vs 

global

VISION DEVELOPMENT!

SYSTEM TRANSFORMATION: HOW?
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LEVERAGE 
POINTS

SYSTEM TRANSFORMATION: HOW?
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EXPERIMENTATION 
AND LEARNING!!

AGENDA FOR ACTION 
AND RESEARCH!!

SYSTEM TRANSFORMATION: HOW?



CLIC FRAMEWORK
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CO-BENEFITS

Between social,   
environmental
and economic

objectives

LINKAGES

Between urban 
and rural areas 

INCLUSION

Of all stakeholders 
and their

knowledges

CONNECTIVITIES

Between food and 
other policies

INTEGRATED FOOD POLICY 



PARTNERS
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Project promoted by Fondazione Cariplo and Fondazione Compagnia 
di San Paolo



COOPEN



TITOLO PRESENTAZIONE
00-00-2022



20 Projects initiated and 
supported by Coopen

34 Civil Society Organizations
involved in the Open Innovation 
programme

19 Innovators involved in the 
Open Innovation programme

COOPEN in Numbers


	PPTINN06_1.1BROERSE
	9 Cariplo Alessandro Masciadri PPTINN06_2.2MASCIADRI



