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Common denominator for

Various stages of maturity sustaining mature offices and ICU rubric, while dynamic,
in UNEG evaluation building others is focus on IS held by a communication
functions, as per JIU report effective engagement and thread

communication
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|OF | sean Is communication important for evaluation?
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However

Evaluation assumes
we effect change
and enhance quality

Evidence, on its
own, has not
driven change

¥

Mindsets Organizations that develop initiatives 70%
to change mindsets are
heed to = gl'k o . of change
more likely to succee .. :
change = Y initiatives fail
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|0F s Understanding the mindset shift required
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Evaluands = O Evaluators

“Evaluators are £ = A "A neuroscience-
the secret c , | based approach
police” —— - is just about
being nice to the
evaluand

We need to move from
evaluation phobia to
evaluation embracing

The value of communicating independently UNEG EvalWeek 30 January 2024



|OF | a0 Why IOE adopted a neuroscience-based approach
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If results do not translate into change we want
to see, then we need to shift production,
generation and assimilation modalities

#

Psychologically safe environments where people
feel open to expressing themselves

[S—

People really look forward to your evaluation

Your evaluation approach is stress-free

The value of communicating independently

Better evaluations

—r-

Better engagement

-

IOE’s approach results
from a dynamic and
engaging process of
triangulation that is

based on together
independence,
credibility and utility.

UNEG EvalWeek
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What we did: creating a neuroscience-based approach

Innovation
Talk

IFAD Innovation Talk

EVALUATION THROUGH
THE LENS OF BRAIN SCIENCE:
Building a humanized approach
for better results
Dr. Indran A. Naidoo

Director

Independent Office of Evaluation

B Wednesday 22 March 2023
©14:00-15:00 CET Dr. Srini Pil
ltalian Room or via Zoom

¢
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Fvaluation
Pills

Evaluation o
Pills :

#1 How can we apply
neuroscience-based principles to
il evaluation pri

a posi

-

?
ocsitive direction. If
of the evaluand,

you have a grea

#2 How is |OE testing neuroscience principles’

o application to help improve IFAD's effectiveness?

w

s 5 an the evaluation report, insofar
t place,

We are b
the process
as it is wh

#3 How we can communicate eval findings based
on neuroscience to trigger uptake of
recommendations?

©

W‘ FULL VIDEO

IFAD Innovation Talks #13
Building 2 humanized
approach for better results

Evaluation
through the

lens of brain
science
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Evaluation

Man

ual

4

JUIFAD

Investing in rural people

IFAD

EVALUATION
MANUAL

ANNEX FOR COMMUNICATING

EVALUATION FINDINGS

[here]

UNEG EvalWeek

On-line
training

[here]

30 January 2024


https://www.youtube.com/watch?v=woipx2HH2bg
https://ioe.ifad.org/en/w/evaluation-pills
https://ioe.ifad.org/documents/38714182/45756354/ANNEX+FOR+COMMUNICATING+EVELUATION+FINDINGS-ENG-03.pdf/78e15541-6beb-b564-13a1-8f09af26e969
https://ioe.ifad.org/en/w/effective-communication-of-evaluation-findings-based-on-brain-science?p_l_back_url=%2Fen%2Fon-line-training-courses

|0 Aueeo_ Action to engage: how it worked at IFAD

Independent Office of Evaluation

o ® Enhancing opportunities for
p— dialogue and mutual learning

L
P
‘ during the evaluation process

Generating opportunities for
\/\ learning across divisions and

v Institution-wide coverage (IOE and Management) to foster
collaboration between self and independent evaluation

52| Planning of IOE’s work programme

];@ Evaluation design and preparation
of approach paper

e Evaluation data collection,
analysis and reporting

Investing in rural people

: %@ | v Include contemporary approaches to evaluation: Agenda 2030,
D3 - Complexity and system thinking, Social Justice, Criteria OECD-
EVALUATION | DAC; ICT and Evaluation
MANUAL |
v Web-based training module to explain key elements of the Manual

e The value of communicating independently [ UNEG EvalWeek | 30 January 2024



I0F | Aurao Continued engagement by IOE

e in global dialogues and networks

{&ny
SouNES IECG |

~—= Universities
Evaluation Group e ‘

S[e)l: Develop and safeguard \

professional norms, = :

standards and guidance G = I |DH| Think tanks
S[®¥: Enhance

professionalization and G lo b a I

capacity

Evaruarion Cooreration Grou

Eval @ Professional
SfeE!: Influence policy-making va uatlon associations

and operational work through I N |t I at lve /

evaluations
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Where we
were

Untapped
opportunities
for innovative
products and

approaches

loe.ifad.org

What IOE did to fill the gap: Building-up communications

Low return on
investment:
production

fatigue vs low
stakeholder

uptake

[o]3
strategic
communications
assessment

[December 2020]

‘communicating
independence’,
not
‘communicating
independently’

The value of communicating independently

y h




|0F s What we needed

Independent Office of Evaluation

Foster
engagement
Bring 5090, Build
vaIEue - Qg empathy
COMMUNICATING @
Cultivate
audience

Capture EVALUATIONS
Presence

g — 3
the neei> m

dloe.lfad.Ol’ The value of communicating independently UNEG EvalWeek | 30 January 2024
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|0F | furso IOE changes: What we offer today

\ndependsm 0ffice of Evaluation

Evaluation
N EWS

Gountnfstrategy and operations

Feature:
Evaluation for transfarmacional charge avard
. ‘

&
feed bw:f?
I0E MEDIA [:[IVERAEE REPORT

| "‘l

ENEEEENBRARSE g TDIFENIENCI
N 20222 er 2022 BRI
EEEEEENEENE

o at - I”@\ Latest evaluation
HE toe [ O (&) reports

DM
ASSIRAICE
TR lan

3 hondd EERER
ey RE

ol
ANHIETIRE

e Evaluanions

=1
i

£ Auditand evaluation: @@

& Collaboraive possiilties —

Hoe.lfad.or The value of communicating independently [



IO | eno_ Customization: why and what
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Communications cube

Reports

Products/

Messages channels

Hoe.n‘ad.or The value of communicating independently I UNEG EvalWeek | 30 January 2024



OF durso New IOE Website (since April 2022)
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Maoal Sou
Fro J BIYNA F alm
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0F & Independent Magazine (seven Issues)
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MAGAZINE
4(‘ ~.‘.

CO0D 15 0F GOm0 [BNNGH

(OUNTRIES

BEW WERSITE

TERLUATION Caracnny
Wiy o Mren s gyt LERG RRRGER

0 4~ FESEESTHTH e nn

| L ASIUAGE ORTECIRE I WITOCHC SO Mo

o [Access] [Access] [Access] [Access]
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https://issuu.com/ifad_ioe/docs/independent_magazine_-_issue_1_web
https://issuu.com/ifad_ioe/docs/independent_magazine_-_issue_2_-_2021
https://issuu.com/ifad_ioe/docs/independent_magazine_-_issue_3_-_web
https://issuu.com/ifad_ioe/docs/independent_magazine_-_issue_4_-_web
https://issuu.com/ifad_ioe/docs/independent_magazine_-_issue_5_web_
https://issuu.com/ifad_ioe/docs/independent_magazine_-_issue_6_web_
https://issuu.com/ifad_ioe/docs/independent_magazine_-_issue_7.web_and_print
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Resources
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