PROGRAM OF NATIONAL ROUNDTABLE WORKSHOP-RWANDA COUNTRY
PROGRAMME EVALUATION(CPE), 28-29 SEPT 2011

TIME ACTIVITY
DAY 1, 28" Sept 2011: Field visit to Bugesera District
9:15 Departure from Kigali to Bugesera
10:30 - 10:50 Visit of afarmer caled KAMATALI in KINDAMA cell
(Water pond and Banana multiplication)
11:00- 11:20 Visit of alivestock beneficiary in BUTERERI agglomeration.
11:20 - 12:00 Visit of KIBAZA marshland
(SRI&INNOVATION)
Meeting with some WUA members - CLGS
Speech by the Vice - President
12:00- 13:30 Back to Kigali for CPPR




PROGRAM OF NATIONAL ROUNDTABLE WORKSHOP-RWANDA COUNTRY

PROGRAMME EVALUATION(CPE), 29 SEPT 2011

DAY 2, 29" Sept 2011: National roundtable workshop, LEMIGO Hotél

8:30-9:00 Registration of the participants
Session One
Introductory: DG Raphael RURANGWA — MINAGRI
Welcome remarks

9:00 - 9:10 Statement by Mr. Luciano Lavizzari, Director, Independent Office
of Evaluation (IOE), IFAD

9:10-9:20 Statement by Y ukiko Omura, Vice President of IFAD

9:20- 9:30 MINAGRI Permanent Secretary (welcoming note)

9:30- 10:00 Presentation of Findings and Recommendations of the CPE by
Fabrizio Felloni, IOE, IFAD and Jakob Grosen, consultant and
interaction with participants.

10:00 - 10:30 Moderator: SierraFogal, - communication - MINAGRI
Questions and comments

10:30 - 10:45 Coffee break

10:45 - 11:45 Plenary Discussion

11:45- 11:55 Overview of working group discussion in the afternoon by
Fabrizio Felloni

11:55-12.20 Breakout session - Three working groups

Group 1: Towards more programmatic approaches and
institutiona support in the areas of local government, rural finance

and cooperative devel opment

Group 2 : The way towards a more strategic programme
management and reliance on national systems

Group 3 : Supporting agricultural value chains and sustainable
natural resources devel opment

12:20 - 13:30

Lunch




13:30-15:30 Working groups continue work

15.30- 1545 Coffee break

15:45-16:10 Session Two
Chairperson: Mr Ronald NKUSl, Director General of External
Finance, MINECOFIN
Report of the work group rapporteurs to the plenary session

16:10- 16.30 Plenary discussion

16:30 - 16.50 Reflection for future strategic directions of the Rwanda country
strategy — COSOP, by Ides de Willebois, Director, and Claus
Reiner, Country Programme Manager, ESA, IFAD

16:50-17.00 Closing Statements by MINAGRI Permanent Secretary
Closure of the workshop

17.00- 19.00 Cocktail Hosted by the Government of Rwanda




