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What is value chain and how does it work?
A conceptual scheme of value chain system
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Key Findings:

1ze of its
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development.

Overall, projects have provided basic financial

services to producers. Yet, they were less
successful in securing finance for small and The valu€ Ch’at'ﬂ agﬁentloﬂ
: : i Ittl€
medium enterprises and producer organizations. to lFAD a“d proving the

roach was M

Some areas still deserve improvement - for
example, few project designs were
supported by market intelligence to guide
the choice of commodities and establish

priorities.

The‘highest results were achieved when the Government and IFAD
built long-term operational experience, when they strengthened
value chain governance and provided technical assistance.

Main Recommendations

I Prepare a corporate strateqgy for IFAD's support to value chain development.

Promote outreach to poor and very poor groups. Project designs should lay out a theory
I-E of change explaining how benefits will reach very poor groups(including through wage
"-B‘ employment generation), and identify the major barriers and how to overcome them.

2

Promote inclusive value chain governance and policy and regulatory environment,
oy establishing or strengthening multi-stakeholder platforms and inter
orofessional associations that provide small producers and other value chain
stakeholders with information on prices and markets.
Sharpen approaches to value chain financing. IFAD needs to collaborate with
organizations and impact investors with a proven record in this area.
5 IFAD should partner with organizations that have strong value chain expertise. {%
r% ‘l Develop the capacity of project management teams and IFAD staff 6
rgw':brg\ to work on pro-poor value chain development projects.
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