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A conceptual scheme of value chain system

A value chain is the full range
of activities 
- including design, production
and distribution -
required to  bring a product
or service from conception 
to its final market
destination.

A pro-poor value chain
development intervention 
promotes inclusiveness 
and empowerment of poor
people in a value chain.
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Main Recommendations
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Key Findings:
 Despite the size of its
investments, IFAD has no
corporate strategy on value
chain development.

Some areas still deserve improvement - for
example, few project designs were
supported by market intelligence to guide
the choice of commodities and establish
priorities.

Supporting more farmers and agribusinesses did not

always bring trickle-down effects to poorer groups

1 Prepare a corporate strategy for IFAD's support to value chain development.

2
Promote outreach to poor and very poor groups. Project designs should lay out a theory

of change explaining how benefits will reach very poor groups(including through wage
employment generation), and identify the major barriers and how to overcome them.

3
Promote inclusive value chain governance and policy and regulatory environment,
by establishing or strengthening multi-stakeholder platforms and inter
professional associations that provide small producers and other value chain
stakeholders with information on prices and markets.

4Sharpen approaches to value chain financing. IFAD needs to collaborate with
organizations and impact investors with a proven record in this area.

The highest results were achieved when the Government and IFAD
built long-term operational experience, when they strengthened
value chain governance and provided technical assistance.

IFAD should partner with organizations that have strong value chain expertise.5
Develop the capacity of project management teams and IFAD staff

to work on pro-poor value chain development projects. 6

The value chain approach was relatively new

to IFAD and little attention

was given to improving the

skills and competences of

government staff responsible

for  managing IFAD-funded

projects.

Overall, projects have provided basic financial
services to producers. Yet, they were less
successful in securing finance for small and
medium enterprises and producer organizations.


