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Country Strategy and Programme Evaluation (CSPE)  

Virtual national workshop  

18 March 2022  

Background.  The Independent Office of Evaluation of IFAD (IOE) conducted the third 

Country Performance and Evaluation (CSPE) in the Republic of Indonesia, covering 2013 

to 2021. The CSPE assesses the results and performance of country strategies, the lending 

portfolio, and non-lending activities. The main in-country mission was conducted in 

October 2021 and the draft report was shared with IFAD and the Government of Indonesia 

in January 2022. The report was then finalized in February 2022, taking into consideration 

comments from IFAD and the Government.  

As a final step of the evaluation, a virtual national workshop will be co-organized by the 

Government of Indonesia and IOE, in close collaboration with IFAD's Asia and the Pacific 

Division (APR).  

After the national workshop, the Agreement at Completion Point (ACP) is signed prior to 

the presentation of the CSPE at the 117th session of the Evaluation Committee in June 

2022. The ACP summarizes the main CSPE findings and recommendations, which the 

Government of Indonesia (represented by the Ministry of National Development Planning) 

and IFAD (represented by the Associate Vice-President of the Programme Management 

Department) agree to adopt and implement within a specific timeframe. The role of IOE is 

to facilitate the preparation and finalization of the ACP, which will be included in the final 

report of the Indonesia CSPE. 

Main objectives. The event will: (i) discuss the main findings, recommendations and 

issues emerging from the CSPE; (ii) reflect on opportunities and challenges in the IFAD-

Government partnership and strategic priorities for IFAD's next country strategic 

opportunities programme; and (iii) agree to finalize and sign the evaluation’s Agreement 

at Completion Point (ACP).   

Connection and expected participants. The virtual platform used will be Zoom. 

Participants are expected from: 

 Government of Indonesia: (a) Ministry of National Development Planning; (b) 

Ministry of Foreign Affairs; (c) Ministry of Finance; (d) Ministry of Agriculture; (e) 

Ministry of Villages, Disadvantaged Regions and Transmigration; (f) Ministry of 

Public Works and Housing; (g) Ministry of Environment and Forestry; (h) Ministry 

of Home Affairs; and (i) ongoing Project Managers.  



 IFAD: (a) Programme Management Department (Asia and the Pacific Division); 

and (b) IOE 

 Partners: (a) Development partners; (b) Civil society organisations; (c) Private 

sector partners. 

Background documents 
posted as available on [link to workshop page]  

 Indonesia CSPE Executive Summary 

 Indonesia CSPE Infographic 

 Indonesia CSPE Final Report (unedited) 

Communication and media coverage.  IFAD’s APR division, the Government of 

Indonesia and IOE's Evaluation Communication  Unit (ECU) will collaborate to determine 

and conduct specific communication activities to better disseminate information on the 

virtual workshop and key themes raised by the CSPE. Workshop information will be posted 

on IFAD's logon message as well as on the IOE website and on social media (LinkedIn, 

Twitter and Facebook).
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15:00-17:00 (Jakarta) / 9:00-11:00 (Rome) 

Opening of Workshop 

14:50 – 15:00 All participants are asked to connect through Zoom 

15:00 - 15:05 Introduction by the Moderator, Ms. Ranny Rachmadani 

15:05 - 15:10 Welcome remarks by Ms Dian Lestari, Director of Center for Climate Change 
Finance and Multilateral Policy, Ministry of Finance of the Republic of 
Indonesia  

15:10 - 15:15 Opening statement by Ms. Rd. Siliwanti, Director of Multilateral Funding 
Cooperation, Ministry of National Development Planning of the Republic of 
Indonesia 

15:15 – 15:20 Introductory Statement by Mr. Indran Naidoo, Director of Independent Office of 
Evaluation of IFAD 

15:20 – 15:25 Statement by Mr. Donal Brown, Associate Vice-President, Programme 
Management Department, IFAD 

Presentation of Country Strategy and Programme Evaluation (CSPE) 

15:25 – 15:45 Presentation by IOE on the CSPE main findings, conclusions and 
recommendations 

15:45 – 16:30 Plenary discussion on key topics:  

 IFAD role under the UN Mandate, collaborative work and knowledge sharing 

for SDGs by UN Resident Coordinator, Ms. Valerie Julliand 

 Key elements for effective project design, start-up, and implementation of 

IFAD-supported projects by Director for International Cooperation, Ministry 

of Agriculture, Mr. Ade Candradijaya. 

 Learnings and potentials for building partnerships in Indonesia by Asian 
Development Bank Country Director, Mr. Jiro Tominaga 

Future Directions for IFAD country strategy and programme 



16:30 – 16:40 Reflections by Mr. Ivan Cossio, IFAD Country Director for Indonesia on the 
future directions for the Indonesia country strategy and programme 

16:40 – 16:45 Statement by Mr.  Nigel Brett, Regional Director ad interim for the Asia and 
Pacific Division (APR), Programme Management Department, IFAD  

Closing of Workshop 

16:45 – 16:50 Closing remarks by Mr. Indran Naidoo, Director of the Independent Office of 
Evaluation of IFAD 

16:50 – 17:00 Closing remarks by Ms. Rd. Siliwanti, Director of Multilateral Funding 
Cooperation, Ministry of National Development Planning of the Republic of 
Indonesia  

 

 


