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The need to engage differently

https://ioe.ifad.org/en/
https://www.youtube.com/watch?v=4gIM-rYZ2Mc&t=20s
https://www.youtube.com/watch?v=4gIM-rYZ2Mc&t=20s
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Debunking evaluation myths

https://ioe.ifad.org/en/
https://www.youtube.com/watch?v=6IG_Cks4lWc&t=5s
https://www.youtube.com/watch?v=vMox_9cJS3w
https://www.youtube.com/watch?v=fMqPDRX_W9k
https://www.youtube.com/watch?v=bA2iUoc387A
https://www.youtube.com/watch?v=g6FJM6pMFpg
https://www.youtube.com/watch?v=6IG_Cks4lWc&t=5s
https://www.youtube.com/watch?v=vMox_9cJS3w
https://www.youtube.com/watch?v=fMqPDRX_W9k
https://www.youtube.com/watch?v=bA2iUoc387A
https://www.youtube.com/watch?v=g6FJM6pMFpg
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Shift from traditional approaches

Learning Sequencing

Traditional approaches: static & linear

IOE approach: dynamic and engaging

Independence

Credibility Utility

Principled 

engagement

https://ioe.ifad.org/en/
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IOE approach: New Evaluation Manual

Independent evaluation products

https://ioe.ifad.org/en/
https://ioe.ifad.org/en/w/glocal-evaluation-week-2022-the-2022-ifad-evaluation-manual-as-a-new-tool-for-rural-development-practitioners?p_l_back_url=%2Fen%2Fevents
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IOE approach: product mix

https://ioe.ifad.org/en/
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IOE approach: product mix

https://ioe.ifad.org/en/
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IOE approach: Independent Magazine

Focus: IOE Focus: Management Focus: Board

https://ioe.ifad.org/en/
https://issuu.com/ifad_ioe/docs/independent_magazine_-_issue_1_web
https://issuu.com/ifad_ioe/docs/independent_magazine_-_issue_2_-_2021
https://issuu.com/ifad_ioe/docs/independent_magazine_-_issue_3_-_web
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Virtual 
learning 

event

Launch of the IFAD 
Evaluation Manual

IOE approach: learning events

Virtual 
learning 

event

IOE 
Coffee 

Talk 

https://ioe.ifad.org/en/
https://ioe.ifad.org/en/w/ifad-to-include-environmental-restorative-solutions-in-climate-change-adaptation-responses
https://ioe.ifad.org/en/w/glocal-evaluation-week-2022-the-2022-ifad-evaluation-manual-as-a-new-tool-for-rural-development-practitioners?p_l_back_url=%2Fen%2Fevents
https://ioe.ifad.org/en/w/ioe-virtual-learning-event-evaluation-synthesis-on-government-performance-in-ifad-supported-operations-2010-2020-?p_l_back_url=%2Fen%2Fevents
https://www.youtube.com/watch?v=jzb0-WK-dwU&t=1247s
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IOE approach: interactive website

USER EXPERIENCE

• Fosters greater stakeholder engagement 
by reinforcing the independence of IOE

• Speaks to the core of what IOE 
stakeholders look for

• Intuitive, easy to navigate
• Invites new opportunities for users to 

engage with IOE in a dynamic fashion
• Creates a more personal connection 

between IOE and its stakeholders
• Tailors messages to IOE stakeholders 

through new products 

https://ioe.ifad.org/en/
https://ioe.ifad.org/en/
https://ioe.ifad.org/en/
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“Evaluation supports accountability and
learning, to improve transparency and
accountability. However, the area that can
benefit from user perspectives is that of
learning. In practice, the construct of all
evaluation needs to accept engagement as
a part of process credibility, and seen as
necessary for generating ongoing reflection
as part of the learning process to build
understanding.”

Indran A. Naidoo, Director, IOE.

Conclusions

https://ioe.ifad.org/en/
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Resources

▪ Naidoo, I. (2022) “Evaluation for Transformational Change: Learning from Practice”. Chapter 2. In Transformational 

Change for People and the Planet. Sustainable Development Goals Series, Juha. Uitto and Geeta Batra (Eds), 

Springer. [pdf: here] [e-book: here]

▪ Naidoo, I., (2021) ‘Evaluation Capacities to Advance Sustainable Development for All’, Japanese Evaluation Society 

Journal Special Edition, vol.21, n.2. [here]

▪ Indran Naidoo, 2019.  Audit and Evaluation: Working Collaboratively to Support Accountability, EES Conference 

paper [here]. 

▪ Indran Naidoo, 2018. “Audit and Evaluation: Working Collaboratively to Support Accountability”, Evaluation [here]

▪ Indran Naidoo, 2018. IPDET Graduation Speech [here]

▪ Indran Naidoo, 2018. ‘Evaluation, a Driver for Democracy and Development: Towards Sustainable Development 

Goals Success in Africa’. eVALUation Matters First Quarter 2018 [here].

▪ Indran Naidoo, 2018. Revisiting independence, objectivity and the critically reflective role of evaluation for the SDG 

Era [here].

▪ Indran Naidoo, 2015. “‘Evaluation: Professionalization for Utility, with Credibility through Independence”. IPDET 

keynote speech [here].

▪ Indran Naidoo, 2013. “Growth and Integration in the Evaluation Profession: Some Perspectives for Consideration”, 

in the American Journal of Evaluation, Volume 34, Number 4 [here].

▪ Indran Naidoo, 2010.“Monitoring and Evaluation in South Africa. Many purposes, multiple streams”, in: From 

Policies to results Developing capacities for Country Monitoring and evaluation systems, M. Segone (ed.) pp. 303-

320, UNICEF, [here]. 

▪ Rob D. van den Berg, Indran Naidoo, and Susan D. Tamondong, 2017. Evaluation for Agenda 2030. Providing 

Evidence on Progress and Sustainability. Exeter, UK: IDEAS [here]

https://ioe.ifad.org/en/
https://link.springer.com/content/pdf/10.1007%2F978-3-030-78853-7.pdf
https://trebuchet.public.springernature.app/get_content/ed82e298-d455-4be4-9509-7b9685f5ce47?sap-outbound-id=A2DE94D935F27832A091FEA8909F151BEF9FB8B4
http://evaluationjp.org/files/Vol21_No2.pdf
http://web.undp.org/evaluation/papers/papers-articles.shtml
https://www.dropbox.com/s/xm9g7rsoo3isdve/ia%20naidoo%20article%20in%20Evaluation.pdf?dl=0
https://undp.sharepoint.com/:b:/r/teams/IEO/directorate/Shared%20Documents/IEO%20and%20SDG/Keynotes/201807_Indran%20Naidoo%20speech%20-%20IPDET.pdf?csf=1&e=4e4Hh3
https://nec.undp.org/publications/evaluation-driver-democracy-and-development-towards-sustainable-development-goals
http://web.undp.org/evaluation/papers/papers-articles.shtml
https://www.youtube.com/watch?v=l9sNPW_chnY&list=PLeUKn8wB0-oOLDQ-ZFOq0lvJKidUAKZPo&index=18
http://web.undp.org/evaluation/documents/articles-papers/aje_i_naidoo_sept2013.pdf
http://www.theoryofchange.org/wp-content/uploads/toco_library/pdf/2010_-_Segone_-_From_Policy_To_Results-UNICEF.pdf
https://ideas-global.org/evaluation-for-agenda-2030/

