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The need to engage differently

/0% of change initiatives fail
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https://ioe.ifad.org/en/
https://www.youtube.com/watch?v=4gIM-rYZ2Mc&t=20s
https://www.youtube.com/watch?v=4gIM-rYZ2Mc&t=20s

|0F | o Debunking evaluation myths
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Myth #] Myth #2 Myth #3 Myth #4
Be clear about Tell people what Highlight the goals of the Hand over a
the goals not to do evaluation process as a negative
central issue appraisal if that

is the truth
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Myth #5
Be transparent
and speak the
truth, even if this
causes stress
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https://ioe.ifad.org/en/
https://www.youtube.com/watch?v=6IG_Cks4lWc&t=5s
https://www.youtube.com/watch?v=vMox_9cJS3w
https://www.youtube.com/watch?v=fMqPDRX_W9k
https://www.youtube.com/watch?v=bA2iUoc387A
https://www.youtube.com/watch?v=g6FJM6pMFpg
https://www.youtube.com/watch?v=6IG_Cks4lWc&t=5s
https://www.youtube.com/watch?v=vMox_9cJS3w
https://www.youtube.com/watch?v=fMqPDRX_W9k
https://www.youtube.com/watch?v=bA2iUoc387A
https://www.youtube.com/watch?v=g6FJM6pMFpg
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Independent Office of Evaluation

Traditional approaches: static & linear

Learning ) Sequencing

IOE approach: dynamic and engaging

Independence

Principled

engagement
Credibility Utility
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https://ioe.ifad.org/en/

|0F | ueso_ IOE approach: New Evaluation Manual

Independent Office of Evaluation

jL":AD Independent evaluation products

Investing in rural people

Global
evaluations

S
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Sub-Regional and

S A IFAD e ey

R EVI s E D evaluations Sub-regional Country Strategy and

EVAL U AT I o N Evaluation Programme Evaluation
MAN UAL Project level

evaluations Project Project
PART | Project Completion Performance Cluster Impact
PN Report Validation  Evaluation Evaluation Evaluation
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https://ioe.ifad.org/en/
https://ioe.ifad.org/en/w/glocal-evaluation-week-2022-the-2022-ifad-evaluation-manual-as-a-new-tool-for-rural-development-practitioners?p_l_back_url=%2Fen%2Fevents
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IOE approach: product mix

Aggregation Aggregation
level level
VNN« DT
Sub-regional Evaluation Thematic Corporate Level  Annual Report of
Evaluations Synthesis Fvaluations Evaluations Independent
Primary objective Primary objective Primary objective Primary objective Evaluation
Assess strategy, Contribute to Provide evidence of Assess the Primary objective
common intervention knowledge generation development organizational Report all of I0E's
approaches and IFAD by consolidating effectiveness, performance and evaluation activities in
organizational set up in findings from past performance and institutional a given year, and
a set of countries that evaluations. results of operations in
Iiharﬁt sa.lhoi pt Main users a thematic topic.
characteristcs. Senior management, Main users
Main users Directors, staff of Senior management,

Directors, staff of
regional and technical
divisions, and members
of governing bodies.

regional and technical
divisions, and members
of governing hodies.

Regional and country
director(s), technical
advisors, operational
staff, and government
counterparts.
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effectiveness of IFAD.

Main users
Senior management,
Directors, staff of
regional and technical
divisions, and members
of governing bhodies.

ECG Spring 2022 Meeting

presents a synthesis of
IFAD's performance,
lessons and challenges.

Main users
Senior management,
Directors, staff of
regional and technical
divisions, and members
of governing bodies.
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https://ioe.ifad.org/en/
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Aggregation
level
- &<
Project Project
Completion Performance
Report Evaluation
Validations Primary objective
Assess the performance
) L. and results of project-
Primary objective level operations funded
Validate the project by IFAD.
completion reports ]
prepared by IFAD _Main users
Management. Regional and country
. director(s), technical
Main users advisors, operational
IOE and IFAD staff, and government
Management for counterparts.
reporting (ARIE and
RIDE) and feedback.
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Impact
Evaluation

Primary objective

Provide a rigorous
quantitative
assessment of the
impact on rural poverty
of selected IFAD's
operations.

Main users
Regional and country
director(s), technical
advisors, operational
staff, and government

counterparts.

® @

Aggregation
level

Project Cluster Country Strategy
Evaluations and Programme
Evaluation

Primary objective

Assess the experience

of several projects that

have a common theme
Or common major

Primary objective

Assess performance
and results of country
strategy and operations

component. and provide lessons

Main users and recommendations
Regional and country to guide preparation of
director(s), technical next country strategy
advisors, operational Main users

staff, and government
counterparts.

Divisional and country
director, country team,
and government.
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https://ioe.ifad.org/en/

|IOE approach: Independent Magazine

Independent Office of Evaluation
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Independent Independent Independent
it v MAGAZINE s | MAGAZINE s e o MAGALINE

LEARNING FROM EVIDENCE

Not just another day in the office

| THE NEW DIRECTOR

Dr Indran A. Naidoo: Captain on board

TRIAD COMES FULL CIRLCE

Spotlight on IFAD's member states

HEW WEBSITE

Access to evaluation transformed

TERO HUNGER

Untapped opportunities revealed

00D IS HOT G0OD ENOUGH

Climate responses to escalating threats

BREARING THE MOULD

Discussing pandemic-shaped evaluations

EVALUATION CAPACITY

Making a difference in Egypt

INFRASTRUCTURE

Most successful IFAD investments

Focus: IOE Focus: Management Focus: Board
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https://ioe.ifad.org/en/
https://issuu.com/ifad_ioe/docs/independent_magazine_-_issue_1_web
https://issuu.com/ifad_ioe/docs/independent_magazine_-_issue_2_-_2021
https://issuu.com/ifad_ioe/docs/independent_magazine_-_issue_3_-_web

|OF | dueso_ IOE approach: learning events

Independent Office of Evaluation

Launch of the IFAD D) | ot omsrent Bt Sk Pt frthe o
E\FIIEIIEAU‘XI:II'%N Evaluation Manual -

OF IFAD’S -
SUPPORT g
for Smallholder o

Adaptaton A=) EVALUATION WEEK

to Climate s e NS Juha . Uitto
Change  Virtual \EES GG Sl S St MAY 30 - JUNE 3, 2022 Geeta Batra Editors

learning \ G SENGE & .
“SESE Transformational
Virtual (hange

learning

event for PEOple and
GOVERNMENT PERFORMANCE the Planet

IN IFAD-SUPPORTED OPERATIONS

Evaluating Environment and Development

EVALUATION SYNTHESIS

OPEN ACCES &) springe



https://ioe.ifad.org/en/
https://ioe.ifad.org/en/w/ifad-to-include-environmental-restorative-solutions-in-climate-change-adaptation-responses
https://ioe.ifad.org/en/w/glocal-evaluation-week-2022-the-2022-ifad-evaluation-manual-as-a-new-tool-for-rural-development-practitioners?p_l_back_url=%2Fen%2Fevents
https://ioe.ifad.org/en/w/ioe-virtual-learning-event-evaluation-synthesis-on-government-performance-in-ifad-supported-operations-2010-2020-?p_l_back_url=%2Fen%2Fevents
https://www.youtube.com/watch?v=jzb0-WK-dwU&t=1247s
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IOE approach: interactive website

USER EXPERIENCE

Fosters greater stakeholder engagement
by reinforcing the independence of IOE
Speaks to the core of what IOE
stakeholders look for

Intuitive, easy to navigate
Invites new opportunities for users to

. . . . |[]E "‘-'FAD‘_‘ English
engage Wlth IOE |n a dynamlc fashlon ABOUT IOE PUBLICATIONS MEDIA CENTER RESOURCE CENTER Q
Creates a more personal connection
between IOE and its stakeholders
Tailors messages to IOE stakeholders _
Annual report on results and impact >
through new prOdUCtS Evaluation synthesis

Corporate and thematic evaluations
Sub-regional evaluations

Country strategy and operations

Project cluster
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https://ioe.ifad.org/en/
https://ioe.ifad.org/en/
https://ioe.ifad.org/en/

|0F | ueao_ Conclusions

Independent Office of Evaluation

P —— “Evaluation supports accountability and
e learning, to improve transparency and
accountability. However, the area that can
benefit from user perspectives is that of
learning. In practice, the construct of all
evaluation needs to accept engagement as
a part of process credibility, and seen as
necessary for generating ongoing reflection
as part of the learning process to build
understanding.”

Indran A. Naidoo, Director, IOE.
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» Naidoo, I. (2022) “Evaluation for Transformational Change: Learning from Practice”. Chapter 2. In Transformational
Change for People and the Planet. Sustainable Development Goals Series, Juha. Uitto and Geeta Batra (Eds),
Springer. [pdf: here] [e-book: here]

= Naidoo, I., (2021) ‘Evaluation Capacities to Advance Sustainable Development for All’, Japanese Evaluation Society
Journal Special Edition, vol.21, n.2. [here]

» [ndran Naidoo, 2019. Audit and Evaluation: Working Collaboratively to Support Accountability, EES Conference
paper [here].

= |ndran Naidoo, 2018. “Audit and Evaluation: Working Collaboratively to Support Accountability”, Evaluation [here]

= [ndran Naidoo, 2018. IPDET Graduation Speech [here]

= |ndran Naidoo, 2018. ‘Evaluation, a Driver for Democracy and Development: Towards Sustainable Development
Goals Success in Africa’. eVALUation Matters First Quarter 2018 [here].

= |ndran Naidoo, 2018. Revisiting independence, objectivity and the critically reflective role of evaluation for the SDG
Era [here].

= |ndran Naidoo, 2015. “Evaluation: Professionalization for Utility, with Credibility through Independence”. IPDET
keynote speech [here].

» |ndran Naidoo, 2013. “Growth and Integration in the Evaluation Profession: Some Perspectives for Consideration”,
in the American Journal of Evaluation, Volume 34, Number 4 [here].

= [ndran Naidoo, 2010.“Monitoring and Evaluation in South Africa. Many purposes, multiple streams”, in: From
Policies to results Developing capacities for Country Monitoring and evaluation systems, M. Segone (ed.) pp. 303-
320, UNICEF, [here].

= Rob D. van den Berg, Indran Naidoo, and Susan D. Tamondong, 2017. Evaluation for Agenda 2030. Providing
Evidence on Progress and Sustainability. Exeter, UK: IDEAS [here]


https://ioe.ifad.org/en/
https://link.springer.com/content/pdf/10.1007%2F978-3-030-78853-7.pdf
https://trebuchet.public.springernature.app/get_content/ed82e298-d455-4be4-9509-7b9685f5ce47?sap-outbound-id=A2DE94D935F27832A091FEA8909F151BEF9FB8B4
http://evaluationjp.org/files/Vol21_No2.pdf
http://web.undp.org/evaluation/papers/papers-articles.shtml
https://www.dropbox.com/s/xm9g7rsoo3isdve/ia%20naidoo%20article%20in%20Evaluation.pdf?dl=0
https://undp.sharepoint.com/:b:/r/teams/IEO/directorate/Shared%20Documents/IEO%20and%20SDG/Keynotes/201807_Indran%20Naidoo%20speech%20-%20IPDET.pdf?csf=1&e=4e4Hh3
https://nec.undp.org/publications/evaluation-driver-democracy-and-development-towards-sustainable-development-goals
http://web.undp.org/evaluation/papers/papers-articles.shtml
https://www.youtube.com/watch?v=l9sNPW_chnY&list=PLeUKn8wB0-oOLDQ-ZFOq0lvJKidUAKZPo&index=18
http://web.undp.org/evaluation/documents/articles-papers/aje_i_naidoo_sept2013.pdf
http://www.theoryofchange.org/wp-content/uploads/toco_library/pdf/2010_-_Segone_-_From_Policy_To_Results-UNICEF.pdf
https://ideas-global.org/evaluation-for-agenda-2030/

