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» Objectives » Bt
* To assess the results and performance of the o THERAEESKISHIRERENRETN, BEr-4E
IFAD strategy; understand the factors that XL R E S,

contributed to the outcomes.

- EFIMBRIEERINEIGAED), FRITE

* To identify practices and lessons that could be

shared beyond the China Programme. XIS ARATIRTATIE

* To generate findings and recommendations to o IRV KRESHPEBRFARREISTEF
inform the future partnership between IFAD F I EMEIRIERZRIN,
and the Government of China.

»Sco -
pe . o >

e |FAD-supported projects and activities in China bt N
since 2014 (loans, grants, non-lending . 52014&1&%&75\%@&*?%5’9@@
activities) FiEs) (BfEER. WBER. ELIFENESD)

* Focus on country strategic and programme . BEEXSTIRIEREE, ARG
level
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Desk review, portfolio data analysis LB EHR R R SRt
« |OE evaluations (PPEs, PCRVs) © BSHMEDRNEHITRISII B TGRS, 0PPEs,
* Impact studies (poverty impact studies and surveys PCRVsZ
(legacy projects, Guangxi, Qinghai, Shaanxi)) o PSR (BEFIWARIER, FHIIE,
* IFAD databases (ORMS, OBI) I . B8, B)
* Project reports (PCRs, MTRs, supervision and design . REESKIEE (ORMS, OBI)
reports) . EHRE (REBIRE, PTG, EMSETRHES)
* Grant reports . EHITEIRS

* Knowledge products

E- survey to stakeholders «  KIREEERX R

« 70 responses, 46 per cent response rate HmtEXEZ LRERE
* Includes 12 provincial government, 6 central - 70fpEIE, 46%EISEFR
gov.ernment, 25 IFAD consultants and staff . BEERIMSEEESRBRT. 6 RERF. 250
Interviews (remote) | | REESTNTIEAR
* Implementing partners: 7 provinces and 6 counties et saeste
* Cooperating partners ITIERIR, HRIREE:

 Research institutions and NGOs - IMB¥TA: 718, 618
« Consultants from design and supervision missions - E1EkE

. PARHVIFNAEBUFELR
- MBI ER RS

Country Strategy and Programme Evaluation | People’s Republic of China | 28June 2023




|0E | drac General Financing Trends IR &£ 24558

Investing in rural people

Independent Office of Evaluation

IFAD vs Domestic Financing
(Projects in chronological order)

KEESSEARERS (RIEIVFHIRIEE)
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B Rural business development KEARE
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Thematic focus X 7/ F &l

IFAD’s support to China’s efforts on poverty reduction was
relevant and has yielded positive results

RABEMBSHENBRRTFEFAHERN - BII80X
R P RIFRIRER

IFAD programme has been in line with the programmatic
priorities of government policies and plans, with a focus on
improving the position of the rural poor in value chains

REEZIMESPENKBBERAMALNZZB I #E - FiE
KA AN E B ER A OB A RIERIN &

IFAD has missed the opportunity to align with China’s new
environmental agenda, through dedicated climate smart
agriculture activities

REBERAEBRY LI SESSERRIEN ST
HIFT IR IR R BB R GFER

Stakeholders recognize IFAD’s expertise on inclusive and
pro-poor value chains; less so on environment and
climate change adaptation

IFAD has yet to position itself more clearly on key themes
that will remain relevant in China

Non-lending activities increased despite limited resources;
limited evidence on results

FMBEAXBEBNKAESEERESMER - DEEAPL
RN EENTRIEENETRASTIEE - BA
NINBEERZFRN I SEZE 75 B AZFERER

REBEEARNEERRSFESIENEZEIL L ST
MR TE i1
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Achievements X7k

Focus of investments on infrastructure, business
development and value chains

Main results: increased productivity, strengthened
cooperatives and improved market access

Increasing focus and resources dedicated to climate smart
infrastructure; results are not yet visible

Insufficient support to sustainable land management and
agrobiodiversity conservation

Support to farmer cooperatives and village implementation
groups (VIGs) contributed to socio-economic sustainability

Projects did not build effective links to translate project
experiences into broader policy implementation

Scaling up mainly as a result of institutional capacity
building and exchange at county levels
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ENDGOAL: REDUCE RURAL POVERTY AND ENABLE SMALLHOLDERS IN POOR PRIORITY AREAS TO BENEFIT FROM THE RURAL TRANSFORMATION PROCESS
LB BAORNAR - RERAEMX/NRFERNAESEPRS

Climate-smart
agriculture

development )
REE R SIEEReRE R

Agribusiness

Satisfactory
achievements &

=B

Moderate
achievementsi

PSR BRR

Off-farm
livelihoods
Inclusive private
sector investment
models
ERFET - BF
TERIFA AR 3G
B
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Poverty impact 32 FE a5

\ 1/
e
%, oY

4

The portfolio was set in a context of overall rapid
progress in poverty reduction

Improvements in crop and livestock productivity and
value translated into farm income gains

Positive impact on household assets was from increased
off-farm income rather than agricultural incomes

IFAD support of community-level organisations
contributed to human and social capital

Visible impact on very poor and marginalized groups
through combined support of infrastructure, technical
assistance and marketing
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Consistent participation of women in projects
throughout the period

Infrastructure and micro-credit activities specifically
targeted women

Partnerships with UN Women enabled more strategic
approach to women’s empowerment and gender
equality

Involvement of women’s federations led to enhanced
focus on business-minded women

Broad-based access to skill-development should have
continued more consistently
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Outposting of country director to Beijing and increased
country presence has made IFAD more visible among the
UN agencies in China

IFAD has increased efforts to engage with national
partners (e.g. MARA)

Partnerships not yet effectively used to scale up good
practices related to small-holder agriculture

Private sector partnerships still limited and mainly
related to SSTC activities outside China loan portfolio
(e.g. Alibaba group)

Non-government partners mainly included academic and
research institutions as beneficiaries, undertaking
relevant policy-oriented activities (e.g. CAAS)

International partnerships initiated under the SSTC
initiative outside the China portfolio (e.g. IPRCC).
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Partnerships S {E{K{FE xR
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- Knowledge products documented success stories and

lessons at project level; lessons shared across projects,

but not systematically captured and capitalized by the
country programme

Knowledge management remained ad-hoc and
without a systematic approach to support scaling up
and policy engagement

MERFMAEER N~ HEINENEE LICH FIT
B 8IS AZ0) - FEDE ZBEHT RN -
BRAEEREZEANEERHATRAREMDMN

Demand for knowledge is high; space for policy
engagement and influence is limited

MEMFIREETEBIRNY - REEEEI RS
XFIMBE LR MBERZ SHER

SSTC resources and partnerships insufficient to raise
IFAD’s profile on SSTC in China

MEXNIMRNFTRZESH - BFRIBEKS S5
o, XEFNRAENZE BT EE R

Lack of clarity of goal and focus of SSTC in China; lack
of clarity on link between SSTC and IFAD-supported
programme in China

RATEEEENERABTE Bl fNAEEHE
th & SKHfAR R ESRITER

RS EMIN B ERZ BBV B mMNES - =
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Conclusions 512

IFAD has been able to meet government’s interest in
inclusive rural value chains and climate-smart
infrastructure

The introduction of value-chain approaches has slowed
down project performance

New concepts and approach would have required
stronger technical guidance and capacity building

Scaling up of experiences would have required more
strategic partnerships

IFAD has to address the growing interest in SSTC as part
of its evolving partnership with China

China will remain an important partner for IFAD

Country Strategy and Programme Evaluation
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RecommendationsE&1¥

Recommendation 1X 1
In preparation for the 2025 COSOP, position
the China programme for strategic support to
inclusive agricultural value chains through
different modalities.

2025 E Al &k S 5 1EHE 2R AU 2 N A AL B AU

change resilience, with focus on
areas and smallholders.

2025E AL S FIERFE

R 2=

IR

AEZRNTESHASTHEINEEERN
RAUNMEEEZHN T

Recommendation Ei¥ 2

The 2025 COSOP should clearly establish
IFAD’s comparative advantage on
environmental sustainability and climate

ARMT AR A E &
AR M SRR EXN B Z M HH 5
AREFINS EPFEBEERAS

Recommendation #1%3
The 2025 COSOP should clarify how IFAD will
expand the pool of strategic partners, with
focus on innovation, scaling up and knowledge
sharing in clearly identified thematic areas.

2025 Atk S S EHE SR N B NNRBFA AN (I 2

marginal
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Recommendation EiYX 4

In preparation for the 2025 COSOP, develop a
strategic vision and clarify the role for IFAD in
China on SSTC.

2025E Bl BE SFIERM AR T EMRAK
E &P ER RS FoE e RS L
s FRZE

P E

Recommendation BiX5

- Facilitate China’s access to IFAD’s borrowed

resources (BRAM).

REREREESMEENEANIIR -
BNBRAMm
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